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Part Two: Practice Equity Daily > 1. Build equity-minded culture, structures and systems. 

INDICATORS OF SUCCESSFULLY BUILDING THE LEARNING ENVIRONMENT
To advance race, equity and inclusion in your organization, you need to create an environment where everyone is a learner, where insights are shared and where both successes and 
failures can generate insight. This is not always easy work but resistance only makes it harder and more awkward. As you build your learning environment, consider the following 
indicators, drawn from “Awake to Woke to Work: Building a Race Equity Culture” by Equity in the Center. Their research documents a developmental pathway from “awake” (focused 
on representation and diversity) to “woke” (focused on inclusion) to “work” (focused on equity).

LEARNING ENVIRONMENT LEVER

PERSONAL BELIEFS & BEHAVIORS POLICIES & PROCESSES DATA

Awake

• Focuses on increasing staff knowledge about the 
individual and interpersonal levels of racism (e.g., 
individual biases, intercultural communication and 
conflict skills)

• Has or is developing a shared language around race 
identity and issues related to race, racism, and race 
equity

•  Has or is building cross-cultural awareness, sensitivity, 
and empathy, including education about dominant 
identities that exist in organizational cultures

• Includes demographics in evaluation methods to 
collect race-conscious data on program/training 
efficacy

• Tracks number of employees who participate in 
DEI trainings and amount of conversation around 
dominant culture and race equity

Woke

• Expects members of the dominant culture to 
acknowledge and reduce the emotional labor placed 
upon people of color within the organization regarding 
race-related discussions

• People of color understand and acknowledge their 
colleagues’ learning journeys around race, racism, and 
racial equity

• Helps senior leadership understand how to be 
inclusive leaders with learning approaches that 
emphasize reflection, iteration, and adaptability

• Supports teams to improve their skills to work across 
differences and uses constructive conflict to inspire 
better thinking and solutions

• Employs non-traditional ways to gather feedback on 
programs and trainings, which may include interviews, 
roundtables, and external reviews

• Seeks input from people of color to create and iterate 
learning objectives and measurement strategies

• Collects data on effectiveness of DEI trainings and 
conversations (in addition to participation numbers); 
conducts reviews from participants to share key 
insights and learnings with teams or full organization

Work • Critically reflects on progress and intentionally works 
to sustain race equity

• Increases staff knowledge about race equity and 
facilitates difficult conversations related to race and 
racism

• Learns how to impact structural racism issues outside 
the organization and in the communities they serve

• Uses data to change culture and processes, and 
shows a willingness to make large-scale changes 
based on needs referenced by staff

• Allows for multiple entry points and ways of engaging 
with race equity work by tailoring the use of internal 
and external race equity/DEI data for individual 
employee motivations

• Formulates development and learning plans for race 
equity knowledge; tracks employee learnings and any 
resistance to growth

• Talks freely about key organizational learnings around 
race equity and their journey
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INDICATORS OF SUCCESSFULLY BUILDING THE LEARNING ENVIRONMENT, CONT.

AWAKE
Leadership for Educational Equity
Developed a core fundamentals curriculum and implemented it for all teams to better understand race and racism

WOKE
Year Up
As a part of their 360 review, each senior leader gets feedback on how effective they are at managing diversity on their teams. Based on that feedback, leaders receive 
coaching on how to be a more inclusive leader and/or lead inclusive teams. Additionally, white staff are trained as “allies,” both to support and model how to facilitate race 
dialogue within teams and learn how to effectively introduce topics that people of color have expressed they are not comfortable raising publicly.

WORK
Leadership for Educational Equity
Trains leadership on how to best support and advocate for people across identities (e.g., race, gender, ability, sexual orientation)

LEARNING ENVIRONMENT LEVER IN PRACTICE
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