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+THZXNSL JJUQNHNYQ" TS WFHJ JVZNY” FSI NSHQZXNTS NX F RFWFYMTS STY F XUWNSY >TZcQQ \FS
XYFLJ YMNSP HTQQFGTWFYNTS FSI FXP "TZWXJQK f-T\ HFS . TWLFSN_J YMJXJ NSNYNFQ XYJUX NS \F
UJTUQJ \TWP YTLIJYMIW FSI ZSIJWXYFSI YMJ NRUTWYFSHJ TK YMJXJ NXXZJX YT YMJIJNW J[JWA"NIFA \TWP

O O .YcX STY ZU YT A"TZ FX F QJFIJW YT MF[J FQQ YMJ FSX\JWX .YcX ZU YT ATZ YT HWJFYJ YMJ HTSYJ]Y \I
FWJ XYWFYJLNH FSI XZUUTWYJI G F GWTFI XJY TK XYFPIJMTQIIJWX .K YMJN MF[J KZS FSI XJJ XZHHJX
YMNX YTTQPNY \J JRUMFEFXN_J YMJ NSYJWSFQ \TWP TK :SNYJI <FA" TWLFSN_FYNTSX *[JS XT YMJ XYJL
HTRRZSNY” GFXJlI NRUFHY KTHZXJI \TWP

01()"-*2+(%3'($#4'( ( 1(1F&9+(6-*"(%'#7 (#2+( 1(/"&2)($3#7!1&-24( <q1(I"™'(6-*"4'95 ( =1(/*&9+(43#"+( (
5-"($3#2)'(&2(6-*"( ( T#!(-*%(6-*"(1"-$'441 %-)"'%3"" (#2+(9#*2$3( %-(5#$&9&%#%'1 O#H2)*#)"(#2+(

78448-2(#2+(8#9*'41 >TZcWJ JRGFWPNSL TS F BMEISEUESI &X F QJFIJW \MJIYMJIW TWHSHBLKAZI NS[NYJ

"JLNS GA" FWYNHZQFYNSL WMCXTYXTRNMKMNSL "TZ HFSxWKBEINQRYWY JUDS S:SN S L IS402REREOEESHBRH "1 0)*$*($",.(#*$ & X ATZ \TWP ~"TZW \FA» YMWTZ
NYcX NRUTWYFSY YT KTHZX ZWOWNSHNY Q" TS *&l+$ H(2+"S-&*3SH(L+'$A(#S, +(,1+$ ATZW UWTHJIXX ""TZcQQ G3+ BRL2FLH05(+8%.+++)$

WFHJ JVZNY” FSI NSHQZXNTS FSI MT\ YMWTZLMTZY ATZW :SNYJINNHANMEZFQX FSI LWTZUX NBZWMKRARMENFWNYA \NYM HT

YMNX KTHZX \NQQ JSFGQJITZZQQ SIFWWA7FHI *VZNHUTYREBZSNY”A YMIWJIcX FS NKUKTHZFHNSUABWFHI JVENBFEFSIYT WFHJ JVZNYA” FS

TZY "TZW RNXXNTS RTWJ JKHKQAXNTIQ8YWFYJL" Q9JFRTYW MWQESNZFYNTSFQ FSNBRRRZEMNSA.S TYMIW \TWIK GZKQQE® GITRRTS \FA TK Y
FXXIXX AMIWJI "TZW :SNYJOXFIIWX Y$ UQF~A 9MNX NKPFHWRRYRYSNBL F QTY TK HESPIWXMIKNIT HIXSHIUY X \NY N

>TZcQQ SJJI YT IT ATZW MTRYWWHHJ JVZNY”® FSI NSHQZIXNTBEcQOZMISISIHY \NYMFHMQUFFYWRLg XNRUQ”N RIS X*RERNSIENIY. SHQZXNTS

FGTZY YMJ MNXYTWA TK WHEWMYNHKHZONYA BEFY "TZ MTWRTXYEHNBRIWSFQ YT "TIWX X KIQW WIZURJI YT YMN SiR%R)$R2¥0%, &Fde W JIJ

NSHQZXNTS \NYMNS A"TZWUQNXM <IFXNLS YMJ UWTHIXRIFSRWQBPYIWSFQ XZUBSMWFHMPSTLIYMIW 9MFY HFS MFUUJS

FSI NS A"TZW HTRRZSNY” ¥MIcRMFISIX FSI FHYN[NYQWX SINIWKEW RTYN[FYTWS\RFWIFE MNLMQ" XYWZHYZWJI RIJJYNSLX

JIHQZIJI$ <MTcX GIJFWNSLYMIIGZWZIBMIWJ HMFRUNTS YMJ JKKTWY GNXKTWRNQLLFYMIJWNSLX FSI TSJ TS TSJ

TK NSJVZNYFGQJ WIXTZWHJIX E8A RYKP I4M xzuuTwl QIFVRR” FSI JJUQNHNY QR(FFTEHEY MJ SJIJI

HTRJIXS$ (TSYNSZJ YT WI*SY A TZN VAL Noiawx: KFHNDRYESXWR WRHENSVENY 2 ESUBSERZHM T2y YT TYMIWX ATZcQQ
FX ATZ GWNSL RTWJ XYFPIWMTQHWX NSYAovEsyx v ENTeN N JBINKANSL WIXTLZWHIX NSHQZINGL yMFY ATZewd FOXT
YMJ UWTHIXX (TRRZSNHFEYNSHJRYM urwyx Tk 12 TRETHNRR FST IWIRQ IXYRYIG TS AW NYS \Twp g oaMFY RIFSX

F XJSXJ TK ZWLJSH" NX F YEROWREYFLI NX FQO' R F2Y WKy bk ISTEX FSLWIRINNS I Tzw XxJQK FAIFWISIXX

XYJU YT ZSIJWXYFSINSL YW, WM F3INy g1 <prcx wIFPRISIHEIPPHE#".#88348 17y MT\ WEHJI JVZNYA FSI NSHQZXNTS
GZNQINSL YMJ GZXNSIXX By inXMAWH Hzx Ts wrBHI Y X RYNESYT QFZSHM KMy MQFRENSZ W onka FsivTwP Fsi
[NXNTS FSI HTRRNYRIJISY % rdEStdoio5poresuees FS! QIFWSNSL UWTHIXX AT FA4 NIAWATZWXIQK NS ATZW 1JJUIXY

-81188)21" +80$2(%58)0*&()$(4s1+0#) YIFR MF[J 1JXNLSJI 0).$% (S, (-+#4"1$/01"+'$0).$

NSL UQFSSNSL HTFHMNSL FSI TYMJW UWFHYNHJX .Y FQXT RJFSX XMT\NSL zZU
02*&/&*&+'$*30*$1+0.$*($0%$,10)6$=3&'$ ANYM TUJSSJIXX FSI LIYYNSL WJFIN YT
\TScY GJ A"TZW TSQ" FXXJIJXXRJSY OZzZXY KFHNQNYFYJ INFQTLZJ FSI UQFSSNSL \NYM
FS NRUTWYFSY *WXY XYJU TYMIJWX 3T ITZGY A"TZcWJ FQWJIFI~ TS

YMNX QNKJQTSL OTZWSJ" <J TKKJW XTRJ
NIJEX YT MJQU ~TZ HTSYNSZJ YT LWT\

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN
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1. GROUND THE CASE FOR CHANGE IN YOUR MISSION AND VALUES

'JLNS G*" FWYNHZQFYNSL \MA A"TZ YMNSP NYcX NRUTWYFSY YT KTHZX JJUQNHNYQ" TS WFHJ JVZNY”™ FSI NSHQZXNTS
SJIIL YT IT ~ATZW MTRI\TWP FGTZY YMJ MNXYTWA TK WFHJ JVZNY” FSI NSHQZXNTS \NYMNS ~ATZW :SNYJI <F~ FSI NS "T
YFGQJ WIXTZWHJIX FSI QNKJ TZYHTRJX$ (TSYNSZJ YT WJ*SJ "TZW HFXJ FX "TZ GWNSL RTWJ XYFPIMTQIJWX NSYT YM
ZSIJWXYFSINSL YMJ f\M?g FSI GZNQINSL YMJ GZXNSJIXX HFEXJ F XMFWJI [NXNTS FSI HTRRNYRJSY YT HMFSLJ

>TZcWJ JRGFWPNSL TS F HMFSLJ UWTHJXX FSI UJTUQJ Y*"UNHFQQ" \FSY YT PST\ \M» YMJ HMFSLJ RFEYYJWX GJKTWJ Y
< MJQU "TZW XYFKK GTEWI [TQZSYJIWX UFWYSJWX FSI HTRRZSNY” RIRGIWX ZSIJWXYFSI \MA "TZcWJ KTHZXNSL

YT FHMNJ[J A"TZW RNXXNTS FSI 1.;* :3.9*) &X F QJFIJW GJLNS G” JJUWJIXXNSL A"TZW T\S NIJFX YMJS LFYMJW NSUZY
XMFWJlI HFXJ KTW HMFSLJ \NYM FIINYNTSFQ XYFPIMTQIJWX

[+"+&$"+&8*"++&02"+&#6+$9&82&*+(E&<2-&)+8&98%"8+6P

$O#"&56(3-,(5-$*482)(-2("HS'>("2*&Y06(#2+(82$9*4&-2('2H#/9'4(6-*(%- (#$3&'8'(6-*" (7 &A4&-2>(884&-2>(#2+(8#9*'41 (

IN[NSL :SNYJI RIFSX GIJNSL HTZWFLJTZX FSI JQNRNSFYNSL YMJ INXUFWNYNJX YMFY PJJU HIWYFNS XJLRJSYX TK
RTGNQN_NSL YMJ HFWNSL UT\JW TK HTRRZSNY” YT QNKY YMTXJ RTXY NS SJJI FSI HWJFYJ HTRRZSNYNJX \MJWJ S
RIJFSX NSYJWSFQQ” RTIJQNSL \MFY FS JVZNYFGQJ FSI HFWNSL HTRRZSNY”A QTTPX QNPJ *JUQFNS MT\ YMJ FGXJS

TWLFSN_FYNTS MT\ YFPNSL YMNX FUUWTFHM \NQQ GJSJ*Y J[JWATSJ FSI MT\ J[JS YWFINYNTSFQ XTHNFQ XJW[NH
)++. $A(HS*3+&HS +#/8&2+'6$

'@19-"(3-,(5-$*482) (-2("#$>('7* &6 (#2+(&2$9*48&-2(,&99(4%"2) %3' 2(%3' (5#/" &$(-5(6-*"($-77*28%61 (

<MJS J[JWATSJ UWTXUJWX YMJ YFQJSYX TK JFHM HTRRZSNY” RIRGJIJW FWJ IJ[JQTUJI FSI YMJIJNW UTYJSYNFQ YT H
YMJ JHTSTRNH JHTQTLNHFQ FSI XTHNFQ HMFQQJSLIJXWIrKFHO N[N ITZW NHINRR ZSIXKWNQX [AX ESIJIRIFPNSL YMJIJNW GJX
XYFKK <J PST\ YMFY F RTWJ JSLFLJI XYFKK XYFAX QTSLJW WJRFNSX RTWJ HTRRNYYJlI FSI HFS RTWJ FZYMJSYN|

'@19#8&2(3-,(5-$*4&2)(-2("H$'>("2*&%6(#2+(82$9*4&-2(,&99(4%" 2) % 3'2(% 3" (5#/" &B(-5(6-*" (*2&%'+(, #61 (
<< NX J[TQ[NSL TZW GZXNSJIXX RTIJQ NS WIXUTSXJ YT KZSIFRIJSYFQ XMNKYX NS YIJHMSTQTL”A LQTGFQN_FYNTS
JSXZWNSL YMFY ATZW :SNYJlI <FA NX FS NSHQZXN[J \TWPUQFHJ KTW UJTUQJ TK RFS* WFHNFQ FSI JYMSNH GFHPL'

XIW[I ATZW RNXXNTS .Y \NQQ JSFGQJ ATZ YT UFWYSJW J[JS RTWJ JKKJHYN[JQ” \NYM F \NIJW WFSLJ TK NSIN[NIZ
XYWFYJLNJX NSYT J[JW”A FXUJHY TK ~TZW \TWP

.S YMJ\TWPGTTP ~TZ \NQQ *SI f2FPNSL YMJ (FX3 KTWI TOFST MIZANINTLZ G2W XK WIT SKZW T\S HFEXJ KT

&"()*+,-./0¥123*4,53*6'7*42,/03*8'7-52331  *9999999999999999999999999999999999999999989J9PEIPIAEOGAATIYIDF98392309999999999999999999999999999999999999999939999999999¢
&' ()*4'(7;<(./[/*1*>?@.1A,6'B@53=)*C/*D/.1.,(*E70,/.F,1."/,(*C55355G389999999999998199999989%3699,*M33N37*M.EE9999999999999999999999999999999999999999999999999KFI9IP99999¢
9TTQ 9FQPNSL &GTZY 7FHJ 9TTQ P N *®99890398493999992 YD UAD99 Y9 FOS9B0TIWIV9999999
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CASE STUDY

(FUNYTQF

UNITED WAY OF SANTA CRUZ COUNTY

(& 545

on O .SIN[NIZFQX 8JWI[JI

:SNYJI <F~ TK 8FSYF (WZ_ (TZSY” :<8(( MJQUJI QFZSHM YM
9FXP +TWHJ >;59 FSI HTZSY” \NIJ XYWFYJLNH UQFSSNSL U
\NYM 8FSYF (WZ_ (TZSY” (WNRNSFQ /ZXYNHJ (TZSHNQ 9MN.
JXUJHNFQQ” KTW ATZYM TK HTQTW JKKJHYX 8FSYF (WZ_ (
HTZSY” NS YMJ :SNYJI 8YFYJX

<NYMNS F "JFW 9MJ >TZYM ;NTQJIJSHJ 5WJI[JSYNTS 9FXP +TV
TS >TZYM ;NTQJSHJ WJUTWY KTW 8FSYF (WZ_ (TZSY”~ 7JUW
XYFPIMTQIIJWX YMWTZLM Y\T HTRRZSNY” XZRRNYX FSI RTS’
WIUTWY UWIXISYX QTHFQ UWNRFW” FSI XIJHTSIFW” IFYF T
WNXP FSI UWTYJHYN[J KFHYTWX KTW ~ATZYM [NTQJSHJ 9MN
:<8(( YA'UNHFQQM ITIJX STY MIJFW KWTR KTHZX LWTZUX NS *
UFWJSYX FSI LWFEXX WTTYX FSI XTHNFQ OZXYNHJ TWLFSN_

6-*063(8&-9'2$'(4%"#9%') &$(19#2

&KYIJW HTRUQJYNSL YMJ 8YFYZX TS >TZYM ;NTQJSHJ WJUTV
FITWIXX YMJXJ NXXZJX 9MJ >;59 1J[JQTUJI F NIFW >TZYM
\TZQIl GJLNS NS YT WIJIZHJ "TZYM [NTQJSHJ NS 8FSYF (W
KTHZX FWJFX \JWJ I1J[JQTUJI GFXJI TS VZFQNYFYN$J FSI VZI
NSUZY HTQQJHYJlI FY HTRRZSNY”A XZRRNYX FSI NSUZY KWTF

$*SXZWJ XZUUTWYJIl FSI KZSHYNTSNSL KFRNQNJX

$.SHWJIFXJ UWTLWFR FSI XAXYJR JKKJHYN[JSJXX

S$5WTRTYJ UTXNYN[J ATZYM IJ[JQTURJISY

$+TXYIW XFKJ FSI [NGWFSY SINLMGTWMTTIX

$.SHWJIFXJ JVZNY~A FSI WJIZHJ WFHNFQ FSI JYMSNH INXUFWNYNJX

$&ZYMISYNH HTRRZSNY” JSLFLJRJSY

&X F WIXZQY TK YMNX \TWP NXXZJX TK JVZNY~ MF[J GJHTR
FSI YMJA MF[J JXYFGQNXMJI YMJRXJQ[JX FX FS TWLFSN_FY
YMNX \TWP :<8(( NX XJIJNSL YMJ UT\JW TK QJFINSL G~ J]FR
FSI GIJNSL FGQJ YT XUJFP YT YMIJNW JKKTWYX YT IT YMNSL
" ($0).$%(%+) %SA(HS*38'S- (#,$-&*3$, 04%)+#'6
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2. BUILD YOUR TEAM AND MAP OUT YOUR PROCESS

>TZcWJ JRGFWPNSL TS F HMFSLJ FSI NYcX XTRIYMNSL ATZ HF $O0(%F)HABY (6 Y-F{(Y4h T @2 * 08 BY# T+ & 28 DZASQIA Y% "#%') 6 (%' # 71

SJJI F 7FHJ *VZNY” FSI .SHQZXNTS 8YWFYJL" 9JFR YT MIQU 2TZIFXKIXW T\MIWTIT YIMWSFE NYIW EKELM MT\ YT QJFI YMNX HN
NX TS NYX WFHJ JVZNY” FSI NSHQZXNTS OTZWSJ* FWYNHZQFEMRIGWF ¥ YFHMTWZMY FEB T RUDN2ZOM TISXNES 8YWFYJILA 9
YMJ UWTHJIXX FSI UQFS YMJ HMFSLJX FSI FHYN[NYNJX SIJHNXXBWISNT tUWY.PIR HWNNABEFQ WTQJIX WFHNFQ JYMSNH GFH

2("1.$5+3011:/(1")++#S(#P0$2(%5&) 0*&()$(4$*0;+3(1.+#'$-3($/(1")*++#3$0).$*0;+3(1.+#'$

>TZ RFA FQXT SJJI XZUUTWY KWTR HFUFHNY” GZNQIJWX KFHNQMNYE YTV XW Y MARIE BIMVE FRWI HITS X MIMNAS YN USTWNISHJI \NYM WFH.
IJXNLS FSI NRUQJRJISY UFWYX TK ATZW UWTHJIXX 9MNX JFSWEP XMFRQIINKXFRRVFGFRAY FXXNYONSSI"BHOZXNTS 8YWFYJLA
:SNYJI <FAcX WJIFINSIXX YT JJUQNHNYQ” KTHZX TS WFHJ JVEWYNFARUNSHRZNNRRZSWMY HRQQEGWWFYN[ITW GTFWI RIRGJ
UWTHJIXX \NQQ NSHQZIJ F HTRGNSFYNTS TK QJFWSNSL UQFSSNSL HTFHMNSL FSI TYMJW FHYN[NYNJX YMFY

QJFI YT F UQFS 9MNX \TScY GJ A"TZW TSQ”" FXXJXXRJISY OZX%X¥ FVMNRUTWYFIS YQ"WRYKXYM WSST[FYTWX FSI JFWQ” FITUYJW

NXXZJX FSI \NQQNSL JSYMZXNFXYX \MT RF* STY GJ NS RTY|
TK JJUIJWNJSHJ FSI fGIJLNSSJWcX RNSIg YT IJXNLS F UWTHJ.
XMTZQI \TWP \NYM ~TZ YT RFU TZY FSI LZNIJ "TZW HMFSLJ

@%&8*#I89+08#2%=8& 7+\((&+DE(2"+&*27882& 'JLNS G” GZNQINSL HTRRZSNYA_XMFWJ XYTWNJX TK "TZW N
OIMIS \TWP YT I1J[JQTU XMFWJI QFSLZFLJ FSI ZSIJWXYFSINS|
!*99(%-)'%3'"(6-*"("#$'>('?*&%6(#2+( ( JJUQTWJ YMJ (FXJ KTW (MFSLJ FSI 'NL 5NHYZWJ \NYM YMJ Y
&2$9*48-2(A% " H%")6(% ' #7 *3+&H$&)," 6
&+ 2%856( @%" 2HI("A-+"$ A>(HAA' AA(" H+&2'44( (

H2+( @19-""(A%#.'3-9+" (&2%""4%4

5-$*4(-2(%3'(,3"9(-5($3#2)" (#2+(+'4&)2(6-*"( (
1H9%3, #6 (Y- (#$%&-21(

&QYMTZLM YMJ LZNIFSHJ FSI YTTQX NS YMNX XJHSNTS KTHZX TS 2

Z
YMJA HFS FQXT GJ ZXJKZQ YT XZUUTWY HTRRZSNYA NRUFHY%F@

NSL

NSYIJWSFQ TIWLFSN_FYNT

Latest
Early Majority Late Majority Adopters Saboteurs

Early

Innovators Adopters

[22(9&#%&8*+&72"4K224&82&9-EE2"8&8*#9&9+08#2%P

&"()*Q,GN(3*&3,G*Q17@B189E®999999999999999999999999999999999999999999B198 9999 W YPUIEIIFFI339 9938 D0 B8EI 29999 IOERDFOEIRIIPBYFS59999999999999999999999989999

P999999
9TTQ 8FRUQJ 7FHJ *VZNY” FSI .SHQ Z99999999899993092PL A9 EDI FORIYIM IO I ¥099999
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2. BUILD YOUR TEAM AND MAP OUT YOUR PROCESS, CONT.

&+'2%&56('@% " 2#9("4-*"$'41 AN AA("#+&2'AA#H2+( @!19-""(4%#.'3-9+"(&2%"" 4%4

&X F QJFIJW ATZcWJ QNPJQ" YT QJFWS YMFY ATZ HFS RTYT RPSNLGFVYR FKSNEO FISW R KFIWS KWL UWTHJIXX YMFY \NQQ
TS ATZW T\S NS UFWYSJWXMNU \NYM YMJ 7FHJ *VZNY” FSIMBHQZXYMNSBYWRKYIRFYNHEQGQZWGTZY "TZW XYFPIMTQIJ
HTQQFGTWFYNTS RFA FQXT [FQZJ FI[NHJ FSI LZNIFSHJ KWKXZJXJWKSWE HIFWVRNX " -BMINSMDEXNTS FKKIJHY YMJR FS
KJ\ VZIXYNTSX YT FXP "TZWXJQK FX ATZ GJLNS ATZW \TWHPTRRZSNY” FWJ YT JJUQNHNYQ" FIITWJXX WFHJ JVZNYA FSI

\
S OSBRI H(E2IBAN2T(+6) =8 0232 BESHCLOAH(SHIPE FITUYJWX FSI TYMJWX \MT \NQQ JSYMZXNFXWNHFQINYH MFBSR

&)21"&()6$
ZS)NXHZXXNSL NXXZIX WIQFYJI YT WFHJ JVZNY” FSI NSHQZXNTS

Z$+FHNQNYFYNSL INXHZXXNTSX FGTZY WFHJ JVZNY”" BSI WSHOQZKMNWSXNIJ TK YMJ XUJHYWZR ~TZcQQ FQXT \FSY Y
Z$M35.0/./0*B'((,<'7,1.03*N(,//./0*7*70,/.F,1."/,(*B2,/03*N7'B35535 XTZWHJIX TK WIXNXYFSHJ YT 1J[JQTU XYWFYJLNJX KTW FIIW

\FSY YT JSLFLJ \NYM XTRJ TK "TZW XYFPIJMTQIIJWX YT UWJX
YMWTZLM TSI TS TSJ HTS[JWXFYNTSX XRFQQ LWTZU INXHZ
S O*$8&94#((9&F5%6&+DE+"#+%0+&62&MS$0+=8&>?-#8<&$%6& @ %0(-9# B0&,8"$8+)<&I+$3&
3+3K+"9&*$; +&#%P
ZS)INXHZXXNSL NXXZJIX WIQFYJI YT WFHJ JVZNY”™ FSI @‘»’“
Z$+FHNQNYFYNSL INXHZXXNTSX FGTZY WFHJ JVZNYAX
Z$M35.0/./0*B'((,<'7,1.03*N(,//./0*7*70,/.F,1."/,(*B2,/03*N7'B35535

$N32%)&2-"&0233-%#8<&E$"8%+"&2")$%0#.$8#2%9=& 7*28#9&$&IB+E&2"&B72&$*+$6&
8*+#"8&J20-9&2%& " "$0+=&+?-#8<&$%6&H#KD(-BA2WIT Z Q1 \J QIFWS KWTR Y
XZUUTWYJI YMIJR NS YMINW \TWP$ -T\ HTZQI \IJ$\TWP YT
FA\TWPXMTU $

!

$:2&7+&*$;+&$&0233-%#8<&$6;#92"<&)"2-E&2"&28*+"&2%) 2#%) & 7$<&82&+%)$) + & 7#8** "%
E"2)"$3&E$"8#OH#ES%BIR HTZQI \J YFU NSYT YMINW JJUIJWYNXJ"

$0*2&+(9+&02-(6&9-EE2"8&923+8&2J1&2-"&+JJ2"89&82&E"+E$"+&J2"&$&32"+&+DE (#0#8
"$0+=&+?-#8<&$%6&#%0(-8A2MEM QTHFQ WIXIFWHMIWX YWFNSJ
TW TWLFSN_FYNTSFQ HMFSLJ HTSXZQYFSYX HTZQI \J Y ' -

[22(9&#%&8*+&72"4K2248&82&9-EE2"8&8*#9&9+08#2%P
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2. BUILD YOUR TEAM AND MAP OUT YOUR PROCESS, CONT.

GZY ITScY KTHZX TS XYWZHYZMWIXSTWVRIMFINTWEANYA Fs1 SWEPNNKEX J L XYWFYJLNH U
UJTUQJ \NQQ QNPJQ" HTSYNSZWET JIUIMERIXMTZQ1 IXYFHINKIMXX oF 8 RAFRWTUIWFYNTSF
[+$"89& NS YMJ XFRJ \FAX FX FQ\FAX 4K \ﬂKT\gﬁgNHX IMNX HTZQI KESBRBEZBNY” \NIJ INFQTLZJIX

LD KTHZX TS HMFSLNSL XYWZHYZWJX UJTUOQ
\TScY ZSIJWXYESI TW GJ HTRRNV VSNV ¥ C?M'JQ'NSL FXMFWIT RN EYBEEFSTESE Vo PNSIX TK YJi
HMESLJ FSI HTSYNSZJ YT UWFEFRESGZELRKEE 5 x x SJJI YT RT[J YMWTZLM ATZW UW
TH WH EL  osvo18s+4)s-2+38)8)+- 5420 4+'65 $3FRNSL FSI MJFQNSL KWTR UFXXYTRBWRMHFZHI *VZNYA FS| .SH

GNM WFHNXR \NYMNS ATZW :SNYJVYWFYJL™A 9JFR RF~A GJ YMJ TSQ

+THZXNSL TS NSIN[NIZFQ GIMEEN WY IS HME BLAXNTS TK \MFY'WEAINFEZPINYA 4869 YMIc[J 1]
608."40 CHAN@E NX NRUTWYFSY GZY NY \TScY ga¥hbHP\ bN WM TizzXy HTRRZSNYAYMJ UWTHJIXX YMJIAN HFS YFPJ T

FQXT JSLFLNSL MJFWYX FSI %ISISIX FSI NTYMT\ rouTwyzsnYA] ;(J'_QSTIUNSL Y M UQFS \NYM NSL
NOVERS) YWRELNz FOXT RFA S

\_/ \TScY FIl ZU YT YMJ HMFSLJ QFYJI YT WEHT avzNys per K
FBHHHSOH+S) ($HH 24 HO1S 3&AYSHS", (#*$ XMT\ ZU MNXYTWNHFOQA F Sl%ﬁ % ZM\IIgY\a'WPNSL LWTZ

SJV GIMF[NTWX 8T NYcX NRUTMIYKRKYXYTNYZQLw HTRRZSNYAY MWJ'I TS F XUJHN*H Y

KWTR JFHM TK YMJXJ XYWFYJLMIX TKTWI ATZW MTZXNSL JRUQTARJISY TW FHY

5-$+4(-2(%3( 7FHJ *VZNY” FSI .SHQZXNTS 8YWFYNJLA" 9JFR N UHT)F({RZJSNHFYﬁTSX 3T RFYYJW
3'0(.5($342) o GIJLNSX YT RFU TZY ~"TZW Uvﬁ‘Hg%\k wgk@ms ity SNY%W ‘fszRV%{\‘"\‘I;Z BSWJIFYJ GJ HQJF
eX NS FOO TWLFSN FYNTSFQU] U\T HFS J LELJ FQQ YMWJY 'ﬁzﬁﬂﬁ?ﬁw WET REPWNYYAS | JHNXNTSX FG™
v 520 Y -K/IVEELJ FHYNTS FSI \MT ATZ SJJI YT JS

RFPNSL FSI XZXYFNSNSL HMFSLD WH0 YJI $)J[JOTUNSL F UQFS TK FHYNTS NSUZY FS| KJJIGFHP FQTSL YM.

WFHJ JVZNY® FSI NSHQZXNTS, JLIWOFUX NS YMWJJ
FWJSFX 1963 #6(%o-(#$%&-2 OMNSP YMWTZLM MT\ YMNX UWTHJIXX FQNLSX

$4WLFSN_FYNTSFQ XYWZHYZWIX4BHIJUTRAWNEPI"BTXYWTSL XIJSRXNYM T¥MUW TWLFSN_FYNTSFQ FSI HTRRZSNY"
YMJIM INYMIW XZUUTWY TW NRKNFPIEIMW @FIHAMXc NSYIWIXYX FSI SJJIX_FSI

N
JVZNY?® FSI NSHQZXNTS LTFQX F LTTI NIJF TK MT\ YT GFQFS 12%8+D8 ,8$4+%2(6+"9
$-JFWYX FSI RNSIX_YMJ NSIN[N AHZE0E3S0#$0).$%&).'8$*#"2*" #+'$ <M~ NX YMNX .RUTWYFSY$ <MT FWJ YMJ XYFPJIMTQ
TWLFSN_FYNTSFQ KTHZX TS [FEBIXGPMF[DUTMIX_NYcX YNRJ Y <MFY JQXJ NX LTNSL TS$ R - Y Y T

5+1&+4'$0).$2(%%&*%+)* S5FYM\FA YT &HYNTS 9MNX NX
)§L FSI QJFWSNSL

$'IMF[NTWX FSI UWFHYNHJX_MT\ NKSH\I?N|§§
WKMEWII QFSLZFL

FSI TWLFSN_FYNTSFQ HZQYZW N—R/IQS@;N
(182&+'$0).$,#02*82+ 1 1-"+%8& H$8*7$<&82&N08#2% '2$(98&
M+$(#8< A*+&H"20+99 2J&8*+&

9MJ MNXYTWA TK \TWP KTHZXIMNSPWENMWTZLM YMJ TZYHTF
JVZNY™ FSI NSHQZXNTS NX KZOQWKYEFSHYIIXX TW FLWJIJR.
FGTZY YMJ fWNLMY \FAg YT FHYZFQNXBTTZWSI FHYNTS UQ
[NXNTSX .S KFHY YMJWJcX RNRNIYQIIMVWNLMYGSY YT FHI L LY T3+5.(5-46-0)° §
XYWFYJLA K \J JSLFLJ MIJFWYDZWSQ FNWMEIXSL FSI UQFSSN <MJWJ FWJ \J S MIJWJ YT YMJIWJ YT GJ$

"HMJI <MJIJQ TK (MFSLJ NX HWJIFYJI FSI HTUAWNLMYJI GA 7TGJIJWY ,FXX 7JUWNSYJI \NYM UJWRNXXNTS 9MJ YTTQ NX F[FNQFGQJ TSQNSJ FY

MYYU XYUWTOJHY TWL YTTQPNYDYTTQ \MJJQ TK HMFSLJ JJJHZYN[J T[IJW[NJ\
Al USYJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ 7JUWNSYJI \NYM UJWRNXXBTS 2F" GJ ZXJI FSI WIUWTIZHJI GA THF SSNYJIL SFAX KTW ‘
l\? :SNJYJI & ,ZNI1J KTW '"JHTRNSL F 2TWJ *VZN
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2. BUILD YOUR TEAM AND MAP OUT YOUR PROCESS, CONT.

[*+96&<2-\"+&"+$6<&82&8*#%4&$K2-8&02%0"+8+&(+$"%#%) &$Y6 & E ($Y0#%0)&$08H #BHIITRC Y GJ XZWUWNXJII NK NY
N&B<E#0$(&E"20+99& 7#((&#%;2(;+&923+&023K#%$8#2%&2I&8*+&I2((27#%)P RTSYMX YT LJY YT YMNX XYF
KTW YMJ QIJFWSNSL FSI UQF

NYXJQK RFA GJ F XMTHP .Yd
>+&#9-)*'>(3'#9&2)>( ( 9!9#22&2) ( KTQPX YT FSYNHNUFYJ F YM
(QHT(*&9+&2)  ( 9TUNHX HTZQI NSHQZIJ I[IQTYWSIHAXX YMJIS INXHT[IW Y

=+0%6'S)++.$*8%+30).$',02+$*($1+0#)$05("*$ XMFWJI ZSIJWXYFSINSL TK UWISQURXFWY YNRJ YT QIFWS
I e DINATSE 21U AT MEMSUIES SIS Sl Ly X FRIMTO LW 1Kk
* * &3

STY TSQ” YT XMFWJ FGTZY TSJ &% TNMIVEEK0).$0"+"$&%,02*6$=3+$ -8 §$ 3+3201+).0483#+ %6+ A5+#S

GFHPLWTZSIX GZY FQXT YT ZSUBHR SNKF¥HIZQYT *RGWFHJ 7FHY WK BKYENHF S UWT[IJWG .

XNYZEYNTSX TW WIUENW MFEWR%FWMYEB\TFRKMENNX 5WFHYNHI SSRKg b TTRIRE K "TZ \FSY

MFUUJSJI \NYMNS ATZW :SNYJI <EXJKKQISWFRI\TWP KTW UQFSENsIiMEWXg | Ts

YMNX PNSI TK INFQTLZJ NX NRUXKWYHRYHGIMIMWI TK NRUFHY

IN[NSL NSYT NSNYNFQ QJFWSNSL TW UQFSSNSL FSI Y REANYFPJI ATZ QTSLIW YT

WI[NXNYNSL YMJR QFYJW NS [{MJ UWTHIXX UQFS \NYM F MNLM QJ[JQ TK
#55&2&%6()"-*14  ( JSLFLIJRJSY YMFS NY \TZQI I

99'#"2&2) & LS\/\II’:L[JNUISJF?I;(YTMKI/IJTS\ stFJI-Il NTféTFN}ﬁlfslymeéU/\u\}—T NV%%I_:'\;[JK%HTTPM Z\Z -
~ A\ [ = — g :

=38'$2("1.88)21" +$-(#,3(,'$4(2"+.$ FSI\TWP &K*SNY~ LWTZUX Tth ZHiVJYi]VHWJ CYNTJMSJS ;(SUJ~.;':P*” > k> .

TS WFHJ JVZNY” FSI NSHQZXNTE HIsKIWYUIFIUQJI YT JJUQTWJ Nz S ASQNER L 9 Q - A

HTSHIJUYX .Y HTZQI FQXT NSHQH#RIS\G2WESX M T U X SJJIX YTAYFPJ UFWY NS NRU

4(2"+ $($2(1105(#0*6.) 8340281 8°0°€(BS(#S IMNXAFY [FWNTZX XYFPJIMT . 1

HTRRZSNY® TWLFSN_NSL UWFHYNHFINT XZUUTWY YT YMJ YMNSPNSL FSI UQFSSNSL YT GZNQI F

WFHJ JVZNY”" FSI NSHQZXNTS JRKETWEXTS§IITEFHMNSL NX TKYJ’ET§|3(VV%\Y|-?Z]§|J'WQKTW YMJ UQFS FSI NSHWJAFXJ

9TTQX XJHYNTS KTW 1JFWSNSL ZhXTZM Hd Xs)$1+0.+#38,50).$ *3+$(.'$*30*$8*$-&11$5+$&%,1+%+)*+.6$ >TZ FQXT REMAFSY YT HWJ

FYJ

RFSFLIRJSY WTQJIX \MT RFA GISXFWNYLNMRSL " TZcWJ FHY ZF Q& OIPHREE WH§+$:3+8.844+#+4) S
-8XBB(-$H(S"). +40). $*3+84$89%,02°$0). JVZNYA FSI NSHQZXNTS \TWPFHY N[YWNIXyREIJTZW UFYMIF”

UWFHYNHJ RTWJ JVZNYFGQJ QJEWWSIMAWMISNSL YMJ RZXHQKERNRBNYROIWKLTZYXNIJ T
TWLFSN_FYNTSFQ WJFINSJX X (#$3+%6%

K "T.

[22(9&#%&8*+&72"4K2248&82&9-EE2"8&8*#9&9+08#2%P

&"()*Q,GN(3*&3,G*Q17@B1@8R®999999999999999999999999999999999999999999 339999 9QIPIIN 929999900 0¥933 IS 89DAIRCSAD'BIBGR3399 99D 99999999999999999999999BP999
9TTQ 8FRUQJ 7FHJ *VZNY”™ FSI .SHQ Z99999999899%9$092PL 29¥0I FOS0 (FAMSRNIYTEND*S, 12T, A*1*CB1.'/*8'7-523319999999999999999999999999999999%099
&"()*Q,GN(3*+331./0*&N.B5*1*+ N*E@1*R'@7*S7'B8899999999999999999999999990BD999989Fr8939999BAITIRDAINI9T9999999999999999999999999999999999999999999999RP999
&"()*&3,G*M303('NG3/1*4AB(899999999999999999999999999999999999999999999009999999999999999999999999999999999999999999999999

P99999¢
999999¢
999999¢

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ

*VZN’




@ @ H$"8&G%+P&'+8&M+$6<
Way K¥7

oA UNITED WAY OF SOUTHEAST LOUISIANA

3J\ 4WQJFSX 1&_545 2TWJ YMFS 2 .SIN[NIZFQX 8JW][JI

______________________________________________ > UNITED WAY BLUEPRINT TH#H!(-*%(6-*"(19#22&2)(#2+(9'#"2&2)(!"-$'441

AL: We want to end poverty in Southeast Louisiana. ) :SNYJI <FA TK 8TZYMJIFXY 1TZNXNFSF :<8*1& NS FOQNLSRJ:
amds: ”"“’:;'l“[’i-mmm:'“" - SBWTXUJWNY~A QFZSHMJI F SJ\ LWFSY UWTHJXX NS \NY M
o prepe o bt e v, Uokod Wy ofSoutce onoons i JWFINHFYNTS *RGJIIJI NS YMJ 'QZJUWNSY FSI YMJ UWTUT X

i INVEST wroRM T 7T

' e :<8*1& FSI FS”» KZSI1JI UFWYSJW UWTLWFR TW HTQQFGTWF
E ‘ : YT 9MIXJ UWNSHNUQJIX NSHQZIJ (TSSJHYN[NY”A *VZNY~* 1|
' (TRRNYRJSY 8MFEWJIl 7IJXUTSXNGNQNY” FSI 8"XYJRX (MFSL:

IDENTIFYING THE ISSUES PERSONAL WELLNESS
In our Sostheast Louisiana reglon

2] : /9*!!II&2%(5_II(!II_4!III&%6
Y o [y = :<8*1&cX SJ\ XYWFYJLNH UQFS \NQQ LZNIJ YMINW JKKTWY X
TODAY TOMORROW ' : Inncvative

B rpinos WJILNTS 9MJ UQFS NSHQZIJX LZNINSL UWNSHNUQJX YMFY J
e HTQQFGTWEYNTS \NQQ HTRRNY YT NSHQZINSL *VZNY~

Q+<&>?-#8<YC20-9+6&N08#2%9P

$.SYIJW[NJ\ :SNYJI <F*" UFWYSJW FLIJSHNJX YT KWFRJ YMJ JVZNY" |
FXXJIXX F\FWJSJXX NSYJWJXY HFUFHNY”*

Sustty oty ppeyonsren LIVE UNITED
‘ : 0 @ e q#@ $8ZW[JI” :SNYJI <FA NSYJWSFQ UWFHYNHJX FSI TUJWFYNTSX KTW F

$)J[JQTU JVZNY~A NSINHFYTWX YMFY FWJ YNJI YT JFHM NRUFHY T2
ITRTWWT\ 5JWXTSFQ <JQQSJIXX ;NGWFSY (TRRZSNYNJX

$(T XUTSXTW HTRRZSNY”A 7FHNFQ *VZNY” .SXYNYZYJ YWFNSNSLX \
F\AFWJSJXX \NYM PJA» XYFPIJMTQIJWX

$5FWYSIW \NYM 9MJ )FYF (JSYJW F QTHFQ STSUWT*Y YMFY LFYMJ
LT[JWSRJSY STSUWT*YX GZXNSJIJXXJX FSI YMJ RJINF

:SNYJI <FA TK 8TZYMJIFXY 1TZNXNFSF :<8*1& NS FQNLSRJ!
S5WTXUJWNY” QFZSHMJI F SJ\ LWFESY UWTHJXX NS \NYM
JWFINHFYNTS *RGJIIJI NS YMJ 'QZJUWNSY FSI YMJ UWTUT X
:<8*1& FSI FS”» KZSI1JI UFWYSJW UWTLWFR TW HTQQFGTWF
YT 9MIXJ UWNSHNUQJIX NSHQZIJ (TSSJHYN[NY” *VZNY~ 1|
(TRRNYRJSY 8MFWJIlI 7JXUTSXNGNQNY” FSI 8"XYJRX (MFSL

IN[NSL :SNYJI & ,ZNIJ KTW '"JHTRNSL F 2TWJ *VZN®
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3. BRING CHAMPIONS TOGETHER AND LAUNCH YOUR PROCESS

<MNQJ "TZcWJ UQFSSNSL F HTQQFGTWFYN[J UWTHJXX \N
:SNYJI <F* FSI HTRRZSNY”? YMJIJWJcX FS NRUTWYFSY UFW
QJFIIJWX YT UQFA* 9MNX NX YMJ RTRJISY \MJS "TZcQQ HT!
SFQ YT "TZW < FQYMTZLM XTRJYNRJIX J]YIWSFQ XZUUTW

@%&B*#9&9+08#2%=& 7+\((&+DE(2"+&*27&82

3-,(%-("2)#) ($3#71&-24

HFS HMFRUNTS YMJ JKKTWY G~ XUJFPNSL HQJFWQ" FSI : "2)#)' (H++&Y%&-2HI(‘#" B (#+-1%"4
WFHJ JVZNY” FSI NSHQZXNTS NIJSYNKANSL WIXTZWHJIX
TS HWNYNHFQ RJJYNSL FLISIFX FSI WJRT[NSL TGXYFHC TH#. (#2(#*%3'2%&$(&28& Yo% &-2

NX YT QFZSHM YMJ UQFSSNSL FSI QJFWSNSL UWTHJXX ~°

'2)H) ($3H#71&-24(

&X "TZ RFU TZY "TZW UQFSSNSL UWTHJXX ~TZ \NQQ MF[J HTRUQJYJI FY QJFXY FS NSNYNFQ XYFPIJMTQIJW FSFQA"XNX
XZUUTWYJIJWX TK A"TZW JKKTWYX YT KTHZX TS WFHJ JVZNY” FSI NSHQZXNTS \MT \NQQ QNPJQ” TUUTXJ "TZW JKKTWY X
ITScY SIHIXXFWNQ” SJJI FQQ XJSNTW QJFIJWX YT GJ HMFRUNTSX ~TZ \NQQ SJJI YMJ XZUUTWY TK FY QJFXY F KJ\ \JC
KTW\FWI 9MNSP TK NY YMJ XFRJ \FA ATZcl YMNSP TK F HFUNYFQ HFRUFNLS NIJSYNKANSL QJFI NS[IJXYTWX GJKTWJ ~"TZ

(MFRUNTSX FWJ YAUNHFQQ" UJTUQJ \NYM UTXNYNTSFQ UT\JW NSHQZINSL XJSNTW XYFKK FSI GTFWI RIJIRGIJWX TK ~"TZ
PJ®" HTRRZSNY” LWTZUX NS "TZW FWJF MNLMQ”" [NXNGQJ ITSTWX FSI UZGQNH TK*HNFQX & YTU IT\S fGQJIJXXNSLg KW
JVZNY™ FSI NSHQZXNTS GZY YMJ®" \NQQ RFPJ YMJ OTG TK XJHZWNSL WJIJXTZWHJX NSHQZINSL YNRJ FSI FYYJSYNTS FSI

>TZcQQ QNPJQM SJJI F [FWNJIJYN TK RIYMTIX YT JSLFLJ HMFRUNTSX <J XZLLJXY XYFWYNSL \ANYM F XJWNJX TK TSJ TS TSJ RJ.
XTRIJYNRJIX YMJN KZSHYNTS GJXY FX F LWTZU YMFY HFS WJHJN[J UJWNTINH ZUIFYJX FSI XMFWJ FI[NHJ YTLIJYMJW 7JL
&).8/8."016%

23+&+D$3E(+9&#%60(-6+P

$5ZGQNH FK*WRFYNTSX FSI WIJLZQFW RJSYNTSX TK YMJ JKKTWYX NS XUTPJ¢
S$8UIJHN*H FHYNTSX YT RTIJQ JVZNYN FSI NSHQZXNTS NS YMJIJNW IFA YT IFA\T
$&LWJIIRJISY YT NS[IJXY TWLFSN_FYNTSFQ WJXTZWHJX J L KZSINSL XYFKK

$&LWJIJRJISY YT NS[IJXY YMINW T\S YNRJ JL HTRNSL YTLIYMJIJW YT XYF~ FC

JRT[NS

GFWWNJIJWX YT JVZNY”" FSI NSHQZXNTS UFWYNHNUFYNSL NS PJ» QJFWSNSL MTQIJ)
K PJ" QIJFIJWX FWJScY XZUUTWYN[J F RNSNRFQ FXP HTZQI GJ FS F GFWW
TW TYMIWINXJ XFGTYFLJ YMJ \TWP .S YMNX HFXJ NYcX HWNYNHFQ [[moees || adomer Ety Moty Lae oty piopers || saboewrs | YN X NT

UT\JW TS JFHM XJHYNTS GJHFZXJ A"TZ ITScY \FSY ~"TZW 7FHJ *VZNY" mm Adversaries LR

QTY TK \TWP TSQ” YT MF[J NY T[JWYZWSJI 8TRJYNRJX NY HFS GJ F FWYS.
HTWUTWFYNTS F ITSTW TW FS NRUTWYFSY HTRRZSNY”A LWTZU_YT N JFIIW

8TZWHJ &IFUYJI KWTR ,FNSNSL 'ZA NS KTW >TZW (ZQYZWJ (MFSLJ 1NSIF 9FS 8UNHJW :UQNKYNSL8JW[NHJ HTRNIN®NSYSNYIM vEqwrANAITKTW "JHTRNSL F 2TWJ *VZN'




@ @ 4598 (H)%"  HS"B&GY+PE+BEM+EBRASIE ()61 *$+*,%- [+$0%1"+20 I"#$%™S
AN Way K=7

3. BRING CHAMPIONS TOGETHER AND LAUNCH YOUR PROCESS, CONT.

'2)#) (H++8Y6&-2HO( "B (H+-1%"4

>TZW 7FHJ *VZNY”"N FSI .SHQZXNTS 8YWFYJL” 9JFR RIRGIWX FWJ ~"TZW JFWQNJXY HMFRUNTSX KTW YMJ UWTHJXX &)
WFHJ JVZNY” FSI NSHQZXNTS WILFWIQJXX TK \MJWJ YMJA XNY NS YMJ KTWRFQ MNIJWFWHM” TK "TZW :SNYJI <F* TW
KTW HMFSLJ FSI QJFWS FGTZY \MFY JFHM NX ITNSL (WJFYJ FS TSLTRSYLNAGJIXW IZXK S8 U THT R REINFYS TYWIIWI K31 IX YHFEY X MNF
\TWP KTW\FWI NS ATZW :SNYJI <F» FSI FHWTXX "TZW HTRRZSNY"

TH#. (H2(#*%3'2%8&$(&288YoHY6&-2

.S KZSI 1J[JQTURJSY FSI HTRRZSNY”™ TWLFSN_NSL UJTUQJ WIJIJXUTSI YT FZYMJSYNH NS[NYFYNTSX KWTR KTQPX YMJ~"
FWTZSI WFHJ JVZNY” FSI NSHQZXNTS >TZcWJ NS[NYNSL UJTUQJ YT GJ UFWY TK F WJ\FWINSL FSI XTRJYNRJX HMFQ
HTRRZSNY” (TSXNIJW YMJIXJ 8N] (TS[IJWXFYNTSXSYMEY \NFYW HWM FRXUNITZSMWIUFWJ Y

fOT TUJS YMJ HTRRZSNY” YT FS FQYJWSFYN[J KZYZWJ XYFWY \NYM YMJ NS[NYFYNTS HTS[JWXFYNTS 8NSHJ FQQ YMJ T
YT ZSIJWXYFSI YMFY XTRJ FWJ RTWJ INK*HZQY YMFS TYMJWX JXUJHNFQQ" NS HTRRZSNYNJX \MIJWJ @UJTUQJB FWJ O
WJIVZNWJI F LWIFYJIW QJ[JQ TK YWZXY FRTSL UJTUQJ YMFS TYMIJWX YT MF[J RIJFSNSL & LTTI RJJYNSL IJXNLS GJLNSX \N

@%;#8$8#2%&02%;+"9&8#2%T & #99+%8&02%;+"9$8HZ% T &

IWFSXKTWRFYNTS THHZWX YMWTZLM HMTNHJ STY RFSIFYJ .S[NYMNXTINNX YMT HFQOMITXHWWHBE WITPSFFGTIWISEYR [HFScY XFA ST ATZV

4" #+6$730*$& '$*3+$&)/8&*0*&()$-+$20)$%0;+$+($",,(#*$,+(, 1+$*($,0#*&28&,0*+$0).$(-)$*3+$#+10*&()'3&BMFSHI YT JJUWIXX YMINW ITZGYX FSI WIXIJW[FYNTSX FX F \FA TK |

YEXPX FSI UWTHJXX YMFY QJFI YT XZHHJXXS$ ANYMNS YMJ [NXNTS FSI RNXXNTS ,JSZNSJ HTRRNYRJSY GJLNSX \NY
UJTUQJ *SINSL YMIJNW XUFHJ FSI WTQJ NS YMJ XYWFYJL~”

H299#K#(#8<&02%;+"9$8#2% T &

9MNX KTHZXJX TS \MFY \J \FSY TZW KZYZWJ YT GJ FX TUUTXJI Y TLABRBEQIRLPQRESBHAYSMISUFXY .Y KWJIJIX

UJTUQJ YT NSST[FYJ HMFQQJSLJ YMJ XYFYZX VZT GWJFP SJ\ LWOMISX HTIS HWDEFYINT B\ N X WO ZXY WRNFPW RIFRIVFRNXJIX YT UJIJWX FGTZY

8AL+#+)2+6 <MFY UWTRNXJ FR . \NQQNSL YT RFPJ YT YMNX JSYJWUWNXJ$ &SI \
.Y NX F UWTRNXJ KTW YMJ XFPJ TK F QFWLJW UZWUTXJ STY KTW UJ

G7%+"9*#E&02%;+"9$8#2% T &

OMNX HTS[JWXFYNTS KTHZXJX TS \MTXJ TWLFSN_FYNTS TW YFXPNIOXKWPNXFOMHEPX -T\ MF[J . HTSYWNGZYJI YT

HWJIFYNSL HZWWJSY WJIJFQNY"$ (TSKZXNTS GQFRJ FSI \FNYNSL K/TFW MW NMNB SI® X Bl 20 HMFRISHN FOHNRE XIKIBXIFPSJIXXJX \J KTHZX TS

FLENSXY T\SJWXMNU FS$ UIJWXTSFQ UT\JW HFUNYFQN_J TS YMTXJ YT RFPJ YMJ GJXY FSI MNLMJXY HTSYWNGZY

$ YMFY HFS RFPJ YMJ INKKJWJSHJ FSI HMFSLJ QN[JX g

[22(9&#%&8*+&72"4K224&82&9-EE2"8&8*#9&9+08#2%P

&"()*S73N,7./0*Q3/.'7*U3,=375*1"*42 ,GN.'/*123*>66'7299999999999999999999999999P9999985FF8959993BI3TIRDEENTFIF999999999999999999999999999999999999999999999939999999999¢

&"()*M35.0/./0*>663B1.03*+331./05W
8JY :U B8FRUQJ &LJSIF FSI 8ZLLJXY999922DIFIBAS99IDIIBORIOFIE099999999999999999999999999

9MNX XZRRFWA TK 8N] (TS[IWXFYNTSX YMFY 2FYYJW KWTR (TRRZSNY” 9MJ 8YWZHYZWJ TK 'JQTSLNSL G/ 5JYJW 'QTHP 8FS tWFSHNXHT 'IwW ) ,
WJIYY 0TIMQJIW FUUJFWX TS YMJ &GZSIFSY (TRRZSNY~A \JGXNYJ 1N[’%SL CSNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN
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oxyna UNITED WAY OF METROPOLITAN DALLAS
)FQQFX 9=_545 2TWJ YMFS 2 .SIN[NIZFQX 8JW[JI

NONPROFITS GROW STRONGER.

:SNYJI <F* TK 2JYWTUTQNYFS )FQQFX :<2) WJHJSYQ”" INXH
UWJIXJISYX F XNLSN*HFSY TUUTWYZSNY”A KTW LWT\YM HTRU
QFSI FSI \TWPKTWHJ UTYJSYNFQ NS )FQQFX (TZSY” -T\J[JW
LISIWFYNTSFQ UT[IJWY”~ <MNQJ MTRJ YT TK YMJ )FQQFX

TK YMJ YF] GFXJ &IINYNTSFQQ~ TK 8TZYM )FQQFX SJ
GJQT\ YMJ UT[IJWY”* QNSJ

.S YMIXJ HTRRZSNYNJIJX LWEXXWTTYX TWLFSN_FYNTSX XZH
FSI SINLMGTWMTTI FXXTHNFYNTSX MF[J JJUFSIJI YT UWT[NI
RFSA TK YMJXJ TWLFSN_FYNTSX IT STY MF[J YMJ NSYJWSFQ
HTRUJYJ \NYM RTWJ JXYFGQNXMJI STSUWT*YX FSI WJIJHJN[J
FSI KTZSIFYNTSX <NYMTZY FHHJXX YT KZSINSL STSUWT*Y.
XIW[NHIX YT RJJY MNLM QJ[JQX TK SJJI 9MJ KZSINSL HTRF
SJJI GZY MF[J GJJS ZSFGQJ YT NIJSYNK~”A XYWTSL FSI XYFG(
MNLM SJJI HTRRZSNYNJX :<2) XF\ YMNX FX FS TUUTWYZSN®

2-2!"-5&%(&25"#4%"*$%*" (&2 &% &#% &8'

:<2) UFWYSJWJI \ANYM YMJ :SN[IJWXNY”A TK 3 TWYM 9J]FX FY )

TK 9J]FX YT UWT[NIJ YJS STSUWT*YX NS YMJ 8TZYM )FQQFX
MTZW HTZWX$ HT[JWNSL

$8IJW[NHJ )JQN[IWA 2TIJQX

$+ZSIWFNXNSL FSI +NSFSHNFQX

S$&I[THFHA FSI 2FWPJYNSL

$'TFWI 8YFKK FSI ;TQZSYJJW 2FSFLJRJSY

$5NYHM )FA FY HTRUQJYNTS KTW HFUFHNYA LWFSYX
$2JFXZWJII LWT\YM \NYM YMJ 4WLFSN_FYNTSFQ (FUFHNY" &XXJXXR

$ TK TWLFSN_FYNTSX \JWJ RNSTWNY”* QJI

$ TK TWLFSN_FYNTSX \JWJ \TRJS QJI

$ TK TWLFSN_FYNTSX NRUWT[JI NS FQQ RIFXZWJI FWJFX

$+ZSINSL FQQT\JI FLISHNJX YT NS[JXY NS *SFSHNFQ FZINYX FSI R

$*]IJHZYN[J )NWIHYTWX FWJ GJYYJIJW FGQJ YT SJY\TWP FSI FUUQ" K

$:<2) LEFNSJI RTWJ YWZXY \NYM YMJ HTRRZSNY"

$+ZSIIWX FWJ RTWJI WIXUTSXN[J YT LWEXXWTTY TWLFSN_FYNTS S

$3J]Y XYIJUX KTW YMNX NSNYNFYN[J NSHQZIJ F SJ\ :SNYJI <FA HFU
STSUWT*Y XJHYTW FHWTXX 2JYWT )FQQFX

IN[NSL :SNYJI & ,ZNIJ KTW '"JHTRNSL F 2TWJ *VZN®
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4. PREPARE YOURSELF

<MJYMJIW TW STY A"TZ JSLFLIMMBFHFMINYNRIQ YT JSHTZSYEWIWIFNINTFSIFQLMYX FGTZY MFXXZRUOXYWNISSXMBSI X"SYMJIXN_NSL |
TW HTSXZQYFSY YT XZUUTW YHMIFAYQ UK TN IGXHFZXJ TK YMJIIRRRWI R NWMHMKATZ IWF\ XT "THTERBVXEYMTWYSTYNHNSL \MFY RN

FX F QJFIJW "TZcQQ GJ JSL FI3NBI+N0. S| /HATH $2()+2*&()'$*($ TYMIJWX NS YMIJNW OTZWSJ» UJTUQJ YT LJY XYZHP FSI WJ+JHYN
FSI LWTZUX NS YMJ \TWP TK KSHEZDNNBEQXE XJSXJ TK UJWXTSFQ FSI HZQYZWFQ XUJFPJWX NS \FAX YMFY FQQTIX KT
WFHJ JVZNYA FSI NSHQZXNTSNISSTYYNWIW RRWDQQ FX YMJ 137U GRFVNGFEH)E20+99& FSI FLWJJRJISY YT JRIWLJ .S YMNX
ATZcQQ GJ KFHNQNYFYNSL F OWMFYTRHHTRUWSOF Y MTSE J]U IWNRTSHATK TFSpr29Ta YMJATWPGTTP 1) TKKJW XTRJ LZNI
f+FHNQNYFYNSLg XNRUQ” RJBEN2RRFBHSAH#EIGS] F X " E(#5#(1+S0308402818°0°(#88-3+"3+$4(#6018(4g VI HI N 11 WX X 23X YT QIFWS FOT2ZY |
KTW UJTUQJ YT YMNSP QJFWS FLWJJ FSI FHY NSKTWRFQ NX YT XJW[J YMJ MNUWIXNHMEGRW HYRTRRHPK YT FSYNHN

YTLIYMIW 9MFY HFS MFUUJS NSNGEWNIXKWINEMOTWX RZXY é&gﬁsyﬁ%%ég‘]wﬁjﬁéS[JWXFYNTs ISXZWNSL YMFY

T
FW Y N H N UF'$%HF& ()38 I +$I+2*&()$4(2"+.$()$

XYWZHYZWJI RIJYNSLX NSKUWRFQYNFYPIWKSLNYMX \JQQ WX IES| INLSNYA 9F Q BWN.QIGTBAY WY YJFR NYcX \NX

0).$0+:0:0+$2()/+#'0*&()'6% \MIWJ YMJIM \NQQ LZNIJ LWTZAX KK RN R WX I-ﬂ\M:bQJSLNSL KN IRABIWWTZUXT ZQ 1 GJISJI*Y KWT

'0%+$&'$*#"+$4(#$1+0.+#'$0).$402&1&*0*(#'$ F 5| NSIN[NIZFQX >TZcQQ SJJI F Wé'cllzf‘?"lfv?fé\f@KWJXTZWHJ UJWXT
&X A"TZ WIFHM TZY YT TYMIWXM T TBCLGQI\FSMMIX NS HTS[IWXNEYNINX FRITVEIY IX FSI YTTOXELWSNYEYSW YWENSIW TW H
RFPJ XZWJ YMFY A"TZcWJ FQXWHHINSVZ2Z2NXWFSI NSHQZXNTEZNMIMYMXMTZQWXFYNTSX <J *§2J\(IM\}§ #jNJf\)(Elﬁ%,\ FSI NSHQZXN

TVS \TWP g 9MFY RJFSX 1JJUJSHSLUNVEMISHII FY LTNSL |JJRBIVKPHWRS WAMBISL F \JQQ IJXN’\;5F+ Cerpik o) %/+'+ F20)8", (HAE3+S

XJQK F\FWJSJIXX FGTZY MT\ WHEZ U MY~ \NQQ QJFI .S FANSWRNSIXTYMMQINPIQNMTTI Y\ATE(JVVM o M%%® Q%X ESI F
FSI NSHQZXNTS RFYYJW NS "AN® GKKZFSNONWPSHI WIVZRWEPSIHIRRENWHRY ENVK HZQY T o T@ ] Y#NSJ S SNHNUEYJ K
FSI LWTZSINSL "TZWXJQK N SHADZW2()/3FVQXSE2()'&. +H#$*3+'+$ KZWYMJIW FAFY KWTR YMJ NXXZJ U%&gw&%ﬁggfgg FHYN[NYNJ
0).$%(*$, (-+#4"1$/01"+$0).$,#02+8.2+'6% NRUTWYFSY FXUJHYX TK ATZWMIWMWFEWE Y NP STKKIW XTRI N Ty WS ED WIXTZWHI UITU
Y FOXT RJFSX XMT\NSL ZU \NYM TUJSSJIXX "(5.#+,0#+50) $40281870"+$73+$,#(2+6 ] Q ¢
: ZXJKZQ JJUJWNJISHJ FSI NSKTW
FSI UQFSSNSL \NYM TYMJWX ,BNINSEZGSINTIQWQX FSI LWTZU YW* vt e y ko i PP '
FQWJIFIA TS YMNX QNKJQTSL S WEIRY NITS X KR BWXI1 TS WFHI“GVENYA £ §F872%00T Yo+ S20H#0 &) BHS, &+ 2+ (4573 +3-(#,83

A X ZNWIX YMEY ATz WHESLIWNXFXMTSH¥FGTZY WFHI YUMZBYN¥eX NRUTWYFSY YT *SI L

XTRJ NIJFX YT MJQU ~TZ HTSTE\'?,%QF‘Z'S,WJT%%}ZVHFS 7%J ATZWXJFX%ﬁﬁqﬁ%TTZZCL?AQVEJN;jS:SGXJFErIs[SUQﬁgﬂélzc(pﬂsg YXZ.U/\UT’[N\\A:Y FSI\ XYW\‘
"IATSILAT.ZW XP YJHMSNVZJ I 7L TEQX FSI\TWP \JQQ

(TSEIWXFYNTSX YMEY ENR KTW |§JUJ%A;%I)§(:§_I'A\I|%V&IJ\|TS ATZW T\SSQWJYFTYHE?N%J%(YUNWYHTSYJSY XZNWEXES| SHQZXNTS 8YWFYJI
ZSIJWXYFSINSL FSI XTONI FLIJ] S s vrax v YW ISHYNTSX TR IWRX *(3S NK YakokedeX STY YMI HEX)
HMFQQJSLJ YMJ RTXY XPNQQJ|QIEIW Kl rcrzy rTzw wEHINEQ RISEHNYAIEY | ZSIIWXYFSINSL TK YMJ HTSYJSY
KFHNQNYFYTWX UFWYNHZQRWEINMIT YW VEEG RV £ HTRS A8 W VAT X SWEWEMY LWTZU \JQQ G* QNXYJISNSL KTW
NX WFHJ WFHNXR JVZNYA”? F$b|N(§j’f:QMN§S{MNX XJHYNTS TKZ$M\YV\Q-W|§éTR—‘H:S\NSL ZSIJFWYMNSL FSI YIJXYNSL

[22(9&#%&8*+&72"4K2248&82&9-EE2"8&8*#9&9+08#2%P

&"()*S73N,73*1*Q37®3999999999999999999999999999999999999999999999999999R 9999899 90EN B3 BI 2299R YT PN ATHIITH 2999999999999999999999999999999999999989999999999
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8TZWHJ .SYJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ 2FA GJ ZXJI FSI WJUWTIZHJII GA» QTHFQ :SNYJI <Frx 1:LNKNW s TsSSHNERJwNrE BAI WIWEVWI TN Sts F 2TWJ *VZN’
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5. BUILD SHARED LANGUAGE AND ANALYSIS

&X NTZ \TWP ~TZW \FA YMWTZLM YMJ XYJUX INXHZXXJI FGT[J 1JJUJS "TZW KFRNQNFWNY”A \NYM HTWJ HTSHJUYX WJQ!
YMIXI HTSHIJUYX \NYM ATZW 7FHJ *VZNY” FSI .SHQZXNTS 8YWFYJL” 9JFR FSI HMFRUNTSX '"ZNQINSL F XMFWJI ZSI1JW
FSI NSHQZXNTS <J TKKJW F KJ\ NRUTWYFSY HTSHJUYX GJQT\ YT LJY "TZ XYFWYJI

)'%9%68&2)(4%H" %'+

M$O-+ M$0#93

& XTHNFQQN HTSXYWZHYJI \FA TK LWTZUNSL UJTUQJ GFXJI TS XP& XHKIYIJRWT K ST UTWWIIX\K R U8 VSN NXM M XGNHFEMDI ITRNSFSY WFHNFQ LW

INKKJWJSHJX \MNHM MFX ST LIJSJYNH TW XHNJSYN*H GFXNX OMIWTBHIUQHFHPHWIRYIBFBX 2811 TWIMOWXYNIKINQJI TK HTQTW GFXJI T

XTHNFQ FSI JHTSTRNH TUUWJXXNTS TK '"QFHP .SINLJSTZX FSI TWWRN UYTNXQ F KRXHYTRTVK GU KWMNYXINTSTHVQJIFYJII YT OZXYNK”A F XTHNFQ

8JJ WFHNXR I1J*SNYNTS GJQT\ KTW RTWJ IJYFNQX OIMJI NIJTQTLHTEXWRMHHMFX\BYNMTRM NNRGUUITUQS AZWMJI YTU 'QFHP FSI .SINLJSTZ

8. +) 8 &+BS) *&*"*&()'$0). $2" 1" #+8%0).$&'S"+.$0'S0$50'& ' $4(#$.&'2#&%8)0*&()$0).$.(%6&)0*&()6 LWTZUX TK UJTUQJ TK HTQTW XQTYYJI NS GJY\JJS 7FHNXR NX \MFY
H+G".&2+%0).$,(-+#6

i?_#8< ) . a&,@%§+"%$ #.1—6&"55&#93 N
VZNY~ NX YMJ NSYIJSYNTSFQ NSHQZXNTS TK J[JWATSJ NS XTHNIY Y LN ﬁl%JF@W;{&IX\W\ﬁJ)&)ﬁN‘]ﬁJI&HFS| NIJFX NSIN[NIZFQX MF[J
NSXYNYZYNTSFQ FSI MNXYTWNHFQ GFWWNJIWX GFXJI TS WFHI LIG|IWN &RIAFRTIKNASYE YYESp FS& RNV NI 28Y NN AW ruQa Tk +

INXRFSYQJI FSI ST QTSLIW IJYJWRNSJ XTHNTIHTSTRNH JIZHFYNTS RS WM FZWHTRPE XZUIWNTWNYA &RTSL 'QFHP .SINLJISTZX
\ 0'$&)*+#)0189+.$(,,#+"&()6
@%0(-9%#2%
& [FQZJ FSI UWFHYNHJ TK JSXZWNSL YMFY UJTUQJ KJJQ YMJIA GIGPUBHESPAMENRI N suzy NX [FQzJII G~ YMI \ T(%J
3

M
LWTZU TWLFSN_FYNTS XTHNJYA TW XAXYJR UFWYNHZQFWQ~ WIPMAINIWIPHNNNT $K WrEW £ RS 4% 4APa NWTH R

xY THHZWX \MJS NS¢

&)*+#02*&()'6
>?-#8<Y3#%6+6%+99 3@ %98#8-8#206$(8& BOHI3
"JNSL \NQQNSL FSI FGQJ YT JNXHWNRNSFYTWA YWJFYRJIJSY ZSKFNW UTQNHNJIX FSI UWFHYNHJ

\ANYMNS TWLFSN_FYNTSX FSI NSXYNYZYNTSX GFXJI TS WFHJ .Y W

TZYHTRJX KTW '"QFHP .SINLJSTZX FSI TYRSIMNFLIXTKHQW KW NY Q TUW TR

$I9FPI UIWXTSFQ FSI NSXYNYZYNTSFQ WIXUTSXNGNQNY" KTW YMJISXNHHZERR X KNWNMINBVNGSW Y NWZERNT BSW YNHPN UTFSS Y X1J - LHTA WM AL KEFYQM J N
RIJIRGIWX XYZIJSYX HTSXYNYZJSYX NSJVZNYNJIX

$(FQQ FYYJIJSYNTS YT UFYYJWSX TK NSJVZNYFGQJ TZYHTRJX

S (WNYNHFQQ" WIFXXJIXX YMINW T\S UWFHYNHJIX 88,8"-08-"$(&"$0#93K
& XA"XYJR NS \MNHM UZGQNH UTQNHNJX NSXYNYZYNTSFQ UWFHY
STWRX \TWP NS [FWNTZX TKYJS WINSKTWHNSL \FAX YT UJWUJYZ
$:SIJWXYFSI YMJ XTHNFQ FSI MNXYTWNHFQ HTSYWJ]Y TK JJHQZXNTGNRX FRRMSH.YN$XN XNV WNDNXWFST FHWTXX XTHNJIJY” .Y NS[TQ[JX Y|
*JQI FWJIF PK \TWP JKKJHYX TK FS FWWF”A TK XTHNJYFQ KFHYTWX NSHQZINSL YMJ M
TK NSXYNYZYNTSX FSI UTQNHNJX YMFY X~AXYJRF YMNSHFQ Q " QRN N C
.SINLIJSTZX FSI TYMJIJW UJTUQJ TK HTQTW

B D+06() HO*+$#02+:2() 2&(") +"

a&NY8B#Y!($04&"$0#4D3
BUJHN*HFQQ” YFWLJYX FSI UQFHJX "QFHP UJTUQJ FY YMJ GTYYTF
WFHNXR FKKJHYX UJTUQJ TK HTQTW KWTR FQQ GFHPLWTZSIX NY

&IFUYZJI KWTSRS7FHJ 9MJ 5T\IW TQK Fs .QQZXNSTSS8FS +WSFSHN);HT (FQNKTEWSNF 31\XWJIJQ .Y cX NRPTWYFSY YT ZSIJWXYESI YMJXJ SZESHJIX XT \J ITScY WJU
4RN <NSFSY - 7FHNFQ KTWRFYNTS NS YMJ :SNYJI 8YFYJX +WBR YMJ X YT Y STWP ES| T

7TZYQJILJI FX VZTYJI NS 8J[JS 8YJUX YT *RGWFHJ 7FHJ *VZNYA &SSNJ * (FXJA +TZSIFYNTSWFHhX3F$ FS éi’\‘léﬁ fTQN”:WNY" FRTSL INKKJWJSY UJTUQJ TK HT
&IFUYJI KWTR 9MJ *VZNYA FSI .SHQZXNTS (FRUFNLS

®gIFUYJI KWTR <MFY NX *VZNYA 2NSI1JISIXX (IJSYIJW KTW :WGFS SIZHFYNTS :SN[JWXNYA TK 8TZYMJWS (FQNKTWSNF

MYYUX HZJ ZXH J1Z JVZNYA JVZNYA RNSIJISIXX

SEIFUYJI KWTR RZQYNUQJ XTZWHJIX NSHQZINSL 7FHJ +TW\FWI ONW\FS .SXYNYZYJ KTW YMJ 8YZIA TK 7FHJ FSI *YMSNHNYA ‘ ,
5JTUQJCX .SXYNYZYJ KTW 8ZW[N[FQ FSI 'JATSI lNr\fNSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN
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5. BUILD SHARED LANGUAGE AND ANALYSIS, CONT.

.S FIINYNTS YT ZSIJWXYFSINSL YMJ NSIN[NIZFQ HTSHJUY X#(3[5(XNHE-QOFRXLMT MIQU "TZW YJFR

£(§3L‘:;6Véx YESIFSIHTSSJHY YMJ WIQFYNTSXMNU GJIYAJIIS ¥ M& R$%& &($&)&*T+N$I.$/§((’)\|&)]§1£2|§B?Ell5\llg(6$&-§$%& $78&9& H(2:#21$<#O(#0+1#=3..8(4>+

X.B2,7=*X'12513./

C2"8#9%98$%0+P $8YFRUJI KWTR YMJ "JLNSSNSL 9MJ )J*SNYN[J -NXYTWA TK 7FHNX)

D<7,G*Y3/=.
$>TZ HTZQI YMNSP FGTZY YMJ WIQFYNTSXMNU GIW\JJIS IN[JWXNY” JVZNY” FSI NSHQZXNTS

YMNX \F~

(rS gG( 29&2'g"'4 R
ZS)N[JWXNYA NX FGTZY VZFSYNYFYN[J WIJUWJIXJISYFYNTS TK UJ JANYM INKKJWISY GFHPLWTZSIX

¥%O#§£>’>§Z<2i? @ H %J g M{r I1JX FANIJ [FWNJIYN TK W
Z$ .SHQZXNTS NX FGTZY YMJ JJUJWNJISHJ TK GJQTSLNSL FSI Re§( 5 6{ */ *g: 3*1**g 5*é,ﬂ %%(
.20

YMFY FKKJHY TSJcX QNKJ TW \TWP
it

Z$*VZNYA NX FGTZY YMJ INXYWNGZYNTS TK UT\JW FSI WJIXTZWHJ R , PEMINE T YR FRIWRNIX KIFYZWJIX XTRJ TK
TK \TWP TW VZFQNYA TK QNKJ RIFXZWJX

$B8NSHJI IN[JWXNYA NX YAUNHFQQA YMJ JEXNIXY TK YMJIXJ YMWIFYER PN ) \ W RE s)?\r]"\’:'ﬁhxrékrgvfg g%‘]j’%“] i;\lU” KIFWQJIXX +WFSHMJ

ZXNSL IN[JWXNYA RIYWNHX FX UWT]NJX KTW NSHQZXNTS TW JvimJﬁi"@iﬂHjéKi[g'\T"iW ZSHTR J YMNSLX NS KZSS" FSI YMI
g

$8NRNQFWQA NYcX HTRRTS KTW UJTUQJ NS TWLFSN_FYNTSX YT HTSKZXJ IN[JWXNYA XYWFYJLNJX MNW N
FSI WIHWZNYRJISY TW NSHQZXNTS XYWFYJLNJIX J L YWFNSNEVERELHERTW v RIN Sha 15K Wﬁﬁ]W%x%ﬁWﬁW@ &HYNTS
NSYJWFHYNTSX TW TWLFSN_FYNTSFQ HZQYZWJ HMFSLJ JKKTWaY2X066KTW8ME N0+ XMW EY BN 3 XFsdomks Y W EHNTNH KK RYWFENTS YT YMJ Y

YT IJ[JQTU FSI UWTRTYJ XYFKK TK HTQTW KWTR ANYMNS UWTLWEFRENRLTKWY MTONHRY FIERIFHR VW RIIYEX TS MNXYTWA XHNJISHJ FS
FITWIJXXNSL XYWZHYZWFQ GFWWNJWX 9MJS \MJS YMJ IN[JWXNYPUTWNUSHQZXNTS XYWFYJLNJIX KFNQ YT UWTIZHJ

RTWJ JVZNYFGQJ TZYHTRJX HMFRUNTSX JIJUJWNJIBWN XZ WIWAVWNXWUXINXFUUTNSYRJISY KWZXYW
\MNQJ XPJUYNHX FSI TUUTSJSYX KJJQ OZXYN*JI . .
%"#&28&2)("4-*"$'4

8JJ TS QNSJ WIXTZWHIX FGT[J UQZX

)&2)(+Il|lll
8JJ YMJ <TWPNSL ,QTXXFWA TK (TWJ (TSHIJUYX NS YMJ \TWPGT TR J
UQZX IJYFNQX FGTZY YMJ KTQQTINSL HTSHJUYX a8H"2c+08&@3E(#02FM_FWNS 'FSFON FSI &S YMTSA ,WJIJIS\FQI

O9MNX TSQNSJ YIXY TK NRUQNHNY FXXTHNFYNTBY F WYIRY X SKHTHZXH
$ (QFXX S$7FHNFQ UWN[NQJLJ TS WFHJ LJSIJW XJ]ZFQ TWNJISYFYNTS FSI TYMJW YTUNHX
SIN[IJWXNYA S$7FHNFQ TUUWJIXXNTS RIS%$)HY)&IH#S9 +FHIGTTP

N

B D(6&)0)"$2" 1"+ S8 XYIRNH JVZNYA IMNX XJWNJIX TK XMTWY YWFNSNSL [NIJTX KTW JRUQTAJJIX FSI RI

GNFX FSI HT[JWX WJQFYJI YTUNHX NSHQZINSL NSYWTIZHYNTSX F
$ . SYIJWXJIJHYNTSFQNY~ S$:SHTSXHNTZX GNFX NRUQNHNY BXWKAWRYNSHI GNFX FSI YMJ GZXNSJIXX HFXJ KTW IN[JWXNYA FS]I
S 2NHWTFLLWIXXNTSX S <MNYJ XZUWJIRFHA" a8 #:+8&1 2-"8GT%&AYKHSI#%6)&02"49*2H T 1$Q J
$7FHNFQ OZXYNHJ S$<MNYJ XZUWJIRFHA HZQYZWJ IMNX WIXTZWHJI NSHQZIJX F HZXYTRN_FGQJ XQNIJ IJHP FSI KFHN
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+TW J[JS RTWJ TS YMJ MNXYTW~A TK XAXYJRNH WFHNXR WFH N X Y\ BR<E&(4F88 G g ENSHTYH BVO&H"H# #(+)+
8YFYJX FX \JQQ FX TYMJW HTWJ HTSHJUYX HTSXZQY YMJXJ WJXT%'WWS]%FHNQNYFYTWCX LZNIJ TZYQNSJX FIF" QTSL\TWPXMTU
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https://www.epi.org/publication/the-color-of-law-a-forgotten-history-of-how-our-government-segregated-america
https://www.epi.org/publication/the-color-of-law-a-forgotten-history-of-how-our-government-segregated-america
https://www.ibramxkendi.com/stamped-from-the-beginning
https://www.ibramxkendi.com/stamped-from-the-beginning
https://www.racialequitytools.org/fundamentals/core-concepts
http://www.sceneonradio.org/seeing-white
https://www.youtube.com/playlist?list=PLnvZ3PbKApGM-hHuQ9lNc5oSKsusjn0Z6
https://classism.org/resources/race-class-resources
http://www.understandingrace.org
https://www.world-trust.org/cracking-the-codes
https://implicit.harvard.edu/implicit
https://managingbias.fb.com
https://rework.withgoogle.com/guides/unbiasing-raise-awareness/steps/give-your-own-unbiasing-workshop
https://msw.usc.edu/mswusc-blog/diversity-workshop-guide-to-discussing-identity-power-and-privilege
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&X UFWY TK YMIJNW XYWFYJLNH UQFSSNSL UWTHJXX NS :SNYJI <FA TK <FXMYJSF\ (TZSY” :<<( RFIJ F UZGQNH H
JJUWIXXNTS TK YMINW RNXXNTS FSI [FQZJX ;NJ\NSL NRUFHY \TWP YMWTZLM FS JVZNY” QJSX NX KZSIFRJSYFQ YT Y

YMWIFYX YT :<<(cX RNXXNTS

&2%'" 24#9($HHS&Y6(/*&9+&2)
*IFRUQJX TK TZW )*. \TWP GJNSL WJFQN _JI
$2NSIKZQ XMNKY NS WIQFYNTSXMNUX YT QTHFQ \TRJS T\SJI FS(TRARNYRUGY YR MNQINGLTESIIWFISIFNSNSL F \TWPKTWHJ TK IN[JWX.
TUJWFYJlI GZXNSJIXXJIX +TW J]FR RJJYNSLX ST\ HFYJWJI G2 F OTHFQQA T\SJ| \TRFS TK.HTQTW |
5,,,2)1,,$&),*+(J)$(f$HO)+#§6J J JIFRUQJ RJIJYNSLX ST IWIT Gg FMRKIRRR MRS AER AT INS I 42w kzsinse FSI$SSZFQQ~
' 0))"01$#+,(#*6
$-NWNSL UWFHYNHJIX \JWJ FIOZXYJl YT WIRT[J GFWWNJIJWX \MJWJ \J UTXY JIZHFYNTS XYNUZQFYNTS WJRT[JI
NK UTXXNGQJ FSI XFQFWA WFSLJX UTXYJI

<MJS NY HTRJX YT KZSINSL QTHFQ TWLFSN_FYNTSX :<<( XYFKK NX GZNQINSL YMIJNW ZSIJWXYFSINSL TK fITRNSFSY
MFWR NS XTRJ HFEXJX YMFES LTTI 9MJ” ST\ UZY F LWIJFYJW KTHZX TS [FQZJX FQNLSRJSY \NYM UFWYSJWX WFYMJW °

YMWTZLM TUJS XTZWHNS) HT'BYIBY6F Y

4:7 (422.92*39 94 97&385&7*39 ,7&39 2&0.3, 57&(9.(*8 9-74:,- &3 *6:.9> 1*38

SYWESYX YT _NU HTIJX LITLWFUMNJIX YMFY XYFSI YMJ RTXY YT LENS XUh “Vh
SWESYX NSYJSIJI YT FI[TFSHJ WFHNFQ JVZNYA? fSh fXh
SWESYX NSYJSIJI YT FITFSHJ XTHNT JHTSTRNH JVZNYAX gfh iSh
(FUFHNY” GZNQINSL LWFSYX YT UJTUQJ TK HTQTW QJI TWLFSN_FYNTSX "Wh gih

.S XIJW[NHJ TK GWTFIJW HTRRZSNY” )*. NRUFHY :<<( NX GZNQINSL YMJ HFUFHNY” TK QTHFQ STSUWT*YX YT IJ[JQTU
)*. \J FWJ QTHFQ STSUWT*YX UFWYNHNUFYJI NS F XJWNJX TK )*. \TWPXMTUX :<<( KZSIJI FSI HT 1J[JQTUJI TS MT)
TUIJWFYNTSFQ UWFHYNHJX \NYM 3TSUWT*Y *SYJWUWNXJ FY <TWP 3*< F QTHFQ RFEFSFLJRJSY XZUUTWY TWLFESN_FYN
TK (TQTW +JQQT\XMNU FS NSYJSXNI[J RTSYM HTMTWY GFXJlI UWTLWFR YMFY XJJPX YT HMFSLJ YMJ KFHJ TK QJFIJW.

STSUWT*Y UZGQNH UWN[FYJ FSI RZSNHNUFQ XJHYTWX
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I|—|| &X "TZ NSYJLWFYJ F KTHZX TS WFHJ JVZNY” FSI NSHQZXNTS ~TZcQQ SJJI YT GZNQI NSIN[NIZFQ FSI
UWTIZHYN[JQ" FSI XZXYFNSFGQ"

.S YMNX UFWY TK YMJ YTTQPNY ~TZcQQ *SI *[J XIJHYNTSX YT MJQU ~TZ GZNQI "TZW TWLFSN_FYNTSFC(
'D' 'U' IMI *WXY YMWJIJ XIHYNSGR FWI GFXIIYTS<TWP "'ZNQINSL § YMRIITWLIZRSN_FEYNTSFO 1J[JQTURJISY KWFR.
(JSYIJW 9MJ KTZWYM XJHYNTS IWF\X TS RZQYNUQJ WIXTZWHJIX 9MJ *KYM XJHYNTS NX F GWNJK XZRR
KWFRJI\TWP YT LZNIJ [JJUJW \TWP KTW (TRRZSNY” .RUFHY

.S YMNX UFWY TK YMJ YTTQPNY ~TZcQQ *SI *[J XJHYNTSX YT MJQU ~TZ LJY XYFWYJI

OL(/*&9+("?*&YBAT &2+ +( (2% % (#( ( (2% 96+ (#(+&8™4">( <1(%'99(4%-"&"4(( =1(+'48)2(1"-)"#74(
$*9%*"">(4%"*$%*""4( +8&8"4'>('P*&YBAT &2+ +( "% 8YOBAT &2+ +(/-#"+1 $'29%"+(-2(!-19'( #2+(1-98$&'4(%34#%( (
#2+(464%'741 -".5-"$'1 &QTSL \NYM FS JVZNY" RNSKN64% 741 HU O %+ H2+( (

.S TWIJW YT NSYJLWFYJ WHRHNX NMZNXXJIJSYNFQ YT RYTMWPKFWHN ~TZcQQ SJIJI 283 @TFONSRM1+2*&()$0).$ *28&8"4#91

FSI NSHQZXNTS NSYT ATZWVIENYYT\TRWP KTW\FWI .S XEIWXTXHY.8TEMNX XIHYNFSFOTXNXQTKSINXFLLWILFYVENRW¥EREQJ TZYHTRJIX KTW K
\TWP ATZcQQ SJJI FS TWL'FIS¢ ORY NSISEDN IFSH:J KTW UZNIRRNISKTW JSLFLNSL \NYMXGNRKWHZQY YT NIJSYNKTHERSL FNMWRIXXITScY MFUUJS
HZQYZWJ FSI XYWTSL HTRRIILY RISYWJIVZNWIRISYX RUIHGIINY RSEWIISYNKANSNYMIZNYRIX FSI INXUFWNYMIR X8 NXQ oMWY WIVZNWJ
FQTSL \NYM UWTHJIXXJX FBINWNYURKSGTFWINSL FSIYOM YKYRKNTSYONY" FSI NSHRZIWKSFYTQFXTIScY FQRESIWKWESINSIXTK YMJI JJUJIV
YMFY XZUUTWY ATZW NSYJSYRTERISMYT XZUUTWY WIFZMENW HTWI WIXUTSXNGNIDWHSLYTTXYBTRIX -ZRESX FOU\MT FWJ KFHNSL WFH

\J \NQQ JJUQTWJ QJ[JWFLXKBANGONXAKYMNGL NSHQZXNTFWFEST DY RMXXWNI IS \NWJII KTW XYTWA <J RFPIWISEKWWKIWX YT YMINW \JC
HMFSLJ NSHQZINSL YMJ PHWYNUSXIWITK IN[JWXNY~A NS XJW[NHJ TK *3+$-(#1.8$("#$&.+)*&*&+'$0).$("#$2) XZWJI ATZ JJUQTWJ FSI ZSIIW
*0;+3(1.+#$20)$+0;+$0).$*#"2*#01$  ATZW RNXXNTS SIHYNTSX YT TYMIJWX YMWWMZLMA 8 ¥ WRWAY 8 FWWNJIWX Y
KFHYTWX WJQFYJI YT ATZW QJFWSNSL >TZcQQ SJJI F HQIFW SFWWHANINWYNBYWNISHIX 9MJIS ~
JSINWTSRJSY TWLFSN_FYNTSFQ HZQYZWJ LWTZSIJI GTYM NS YMJ QNDXNTE WIAQ UWTLWFRRNSL
FSI HTRRNYRJSY YT ZXNSL VZFQNYFYN[J UJTUQJ FSI F XA*XYJRNH F8FQ@MEMX RIS \FAX YMFY FIIWJ
FSI VZFSYNYFYN[J IFYF YT IWN[J YMJI MNXYTWA FSI HFZXJIX HKZ X $X VIZMN YWRXIWX TK NSJV
IJHNXNTS RFPNSL FSI INXUFWNYNJX >TZcQQMOETO8X¥ X"RUYTRX 8JY Z

(&' $*30%$3+1,$,+(,1+$"). +#*0).$ LTFQX FSI IJXNLS A"TZW \TWP

\MA HMFSLIJX XMTZQI MFUUMSX TMTWHJIX FSI XYWFYJLNJX
HMFSLJ HFS MFUUJS FSI \MIAY YWUXRQHIN*H INKKJWJISYNF)
YMJN HES UQF” .S YMNX XJUHIVHNFH XZGe QW ZU X
JJUQTWJI \FAX YT YFQP FGTZY ~TZW WFHJ

JVZNY” FSI NSHQZXNT:S \TWP UFWYNHZQFW

QA" NS YMJ HTSYJ]Y TK KZSIWFNXNSL FSI
"518&2$2(%%")&20%&()'6
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9T NSYJLWFYJ WFHJ JVZNY” FSI NSHQZXNTS NSYT ATZW bR VIRIEAN\FWR > FBZeR'Q SJJI FS
TWLFSN_FYNTSFQ HZQYZWJ FSI XYWTSL HTRRNYRJISY FQITIW\NKMJUWTANWKX X IFSIHXY2XNRX 8YWFYJLA 9JFR HFS WJJI
YMFY XZUUTWY YMJ \TWP -JWJ \J \NQQ JJUQTWIJ QJI[JWFLHTGKNSYW MIWHE MASXYFWIHQNZUNSSATY MITWLFSN_FYNTSFQ M
FHYNTSX PJA XYFPIJMTQIJWX FSI XYWZHYZWFQ KFHYTWX WJQFYJI YT "TZW QJFWSNSL JS[NWTSRJSY
TWLFSN_FYNTSFQ HZQYZWJ FSI HTRRNYRJSY YT ZXNSL VZFQNYFYN[J FSI VZFSYNYFYN[J IFYF YT
IWN[J IJHNXNTS RFPNSL
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NONQ>
AWLX FWJ KT 2
WJIUWJIXJISYF
NSHWJFXNSL S
WFHNFQQ” IN

'.1) & T&(* *6:.9> (:&9:7*
IMNSP TK TWLFSN_FYNTSFQ HZQYZWJ FX YMJ fLQZJg YMI
(MFSLJ YTLIJYMJW ‘ZNQINSL "TZW TWLFSN_FYNTScX HFUI
NSHQZXNTS WJVZNWJIX XUJHN*H FYYJSYNTS YT TWLFSN_

$

S f&\FPJ YT <TPJ YAVZNWP NS YMJ (JSYIJW IJXHWNGJI F WF
FX fKTHZXJI TS UWTFHYN[JQ” HTZSYJWFHYNSL WFHJ NSJ\
TWLFSN_FYNTS .Y WJVZNWJX FS FIFUYN[J FSI YWFSXKTW,
GIJMF[NTWX FSI RNSIXJYX FX \JQQ FX UWFHYNHJX UWTLWF

OGMQ

AWLX FWJ FHH FcQOGQ>
YT FIITWIXXNSL YIRNH X FWJ [Ty
#028%6$0) $#((*$20"+'$ *3+8HG2 1 H+$H(S/0L1"+$0
TK NS ZN +(LH$2()H-5"&()
NSYJWSBQQ
JIYIWSFd

&X 7TSFQI -INKJY_ XYRENLOSDIMBE2.HETPUYN[IJ HMFQQJSLJIX %@
TSQN GJ FITWIXXJlI YMWTZLM HMFSLJX NS UJTUQJcX UWNTWNY

2FPNSL UWTLWJIXX WJVZNWJIX LTNSL GJATSI FSA FZYMTWNYFYN, @
INXHT[JWA XMJIINSL HIWYFNS JSYWJSHMJI \FAX YTQJWFYNSL Q. ﬁ%@

HFUFHNY” YT YMWN[J FSJ\¢c <MFYcX RTWJ YMJIWJ NX ST HMIJHPQNX %%@/ ANdGS FHM
\MJS NY HTRJX YT YMJ FIFUYN[J HMFQQJSLJ TK HWJFYNSL F 7FHJ *VZ.. ZQ'QEM@jZ @szdgw@
TWLFSN_FYNTS MFX YT HMFWY NYX T\S UFYM FSI 1J*SJ NYX T\S XZHHJXX = K 1S

TK YTTQX FSI YFHYNHX RNJJI \NYM UIJWXTSFQ FSI TWLFSN_FYNTSFQ HZQYZWJ Hwmi oeun YMFY RFPJ
XJIJSXJ KTW YMJ NSIRINIZFQ HTSYJ]Y ¢

eR\FPJ YT <TPJ YT <TWP 'ZNQINSL F 7FHJ *VZNY” (ZQYZWJ g *VZNY” NS YMJ (JSYJW 5WT.SXUNWJ 'TXYTS 2FXX -FW[FWI "ZXNSJXX 5WJIXX 5FLJ
&\FPJ YT <TPJ YT <TWP 'ZNQINSL F 7FHJ *VZNY” (ZQYZWJ g *VZNY” NS YMJ (JSYJW 5WT.SXUNWJ .SH®ZIJX VZTYJ G» -INKJY_ 7TSFQI & &QJ]JFSIIJW ,WFXMT\ FSI 2FWYNS 1INSXP"
9MJ SWFHYNHJ TK &IFUYN[J 1JFIJWXMNU 9TTQX FSI 9FHYNHX KTW (MFSLNSL >TZW 4WLFSN_FYNTS FSI YMJ <TWQI 'TXYTS 2FXX -FW[FWI '"ZXNSJXX 5WJXX 5FLJ

7&\FPJ YT <TPJ YT <TWP 'ZNQINSL F 7FHJ *VZNYA (ZQYZWJ g *VZNYA NS YMJ (JSYJW .SHQZIIX VZTYJ GA -JNKJYN\ITSFQI. FSLIW ,WFXMT\_FSI 2FWYNS 1INSXP"_9MJ 5WFHY NF
&IFUYN[J 1JFIJWXMNU 9TTQX FSI 9FHYNHX KTW (MFSLNSL >TZW 4WLFSN_FYNTS FSI YMJ <TWQI 'TXYTS 2Fxx 1 [N\ﬁl'—'z-fSuN%\gi]Isv&xyXZN”SKJJ THTRNECE 27 W 7 VZN
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9MJ LTTI SI\X FGTZY GZNQINSL F WFHJ JVZNY”? HZQYZWJ NKIXMFWR KN GIWIWFKINSTWENWEKMIJNEZXK YN HFS GJ UWFHYNH
YT XZUUTWY ~TZ NS RFPNSL HMFSLJ NS "TZW TWLFSN_FY.SH® ZXNT 8 BY WHMXBLP* DPKFRMBRSNBMWNRTXJ TSJ TW RTWJ FWJIF)
HEYJLTWNJX \FAX YT JSLFLJ XYFPIMTQIJWX NS RFPNSIWYME3$NMFNTIS F6IJ QIXWHNSIY AWMFRLTTI XYFWYNSL UQFHJ
XZUUTWYX KTW RFPNSL HMFSLJ <J GWNJ+”" IJXHWNGJ JFHM QJ[JWFLJ UTNSY GJQT\ .S YMJ

\TWPGTTP \Jc[J NSHQZIJI PJ» NSINHFYTWX TK XZHHJXXKZQ5WP)&IRHI'BB+HI JFHM XYFLI TK YMJ

7FHJ *VZNYA (AHQJ 0STV\QJILJ FSI TUJSSJIXX YT QJFWSNSL NX JXXJSYNFQ YT WFHJ J
>TZ RNLMY XYFWY \NYM QJFWSNSL FGTZY YMJ QJ[JQX TK WFHN
S06)$)#96)&I8B4++2(6+"98&. \NYMNS ATZW :SNYJI <FA FSI HTRRZSNY” 9MNX RNLMY QJFI YT F

&X INXHZXXJI NS YMJ XJHYNTS TK 5FWY 4SJ KTHzXJI TS RFUUREIXT4I-XN 3 v QI W BN A ST QY MJ RZXHQJ TK YFQPNSL

SJJI YT YMNSP FGTZY JKKJHYN[J \FAX YT JSLFLJ JFHM TK Yl\ﬁxg\‘ﬁngYKgﬁJ&IF JILJ']:\&Z’\/L\‘]\B(/LZ%XAT&@ VIL<ET KWTR MNWNSL U

QJFWSNSL FSI UQFSSNSL XT YMFY YMJA» FWJ FGQJ YT UQF~™ Y X WTQJX NS GZNQINSL F WFHJ
JVZNY® HZQYZWJ G)$%#.$8#2%$(&l-(8-+
*VZNYA \TWP HFS MJQU YT KFXMNTS F RTWJ TUJS NSHQZXN[J H
HOH2'G(+36+"RQFN FS NRUTWYFSY WTQJ G ZXNSL YMINW \TWIX FSIFHYNIYFXHYEVWNEZWY YMWOINW PSTV\QJILI FSI XPNQQX .YcX STY
HMFSLJX YMFY GZNQI F WFHJ JVZNYA HZQYZWJ UWNTWNYN_NSLNNRI MG IMWNXTF K WIH &% &EF MM IVBWEPG FBF HWIFYNSL F HZQYZW.
GIJNSL HTSYNSZFQQ" \NQQNSL YT UFWYNHNUFYJ ANYM YMJ XYFKKIDXIRIEN RN PMIN W S WRIISIKMWETYIYRBNGZYNTS .YecX FGTZ
+)*3"80'%$4(#$*3&'$-(#;$*30*$20)$3+1,$(*3+#'6 FSI RIFSNSLKZQ \FAX KTW J[JWATSJ YT HTSYWNGZYJ YT YMJ HZ

/$%$)+"9& FQXT MF[J NRUTWYFSY WTQJX YT UQF" NS RTIJQNSL GIMESMOQEXNQIFIWZNSIEF GIQIUIMBIOANSHN_FYNTSFQ HZQYZWJ HFS QJFI YT
UWNTWNYN_NSL YNRJ FSI WIXTZWHJIX KTW YMJ \TWP HTFHMNSLGYMYNW TYIFRKRYK JRGIWFPMPHVKRYSIS) XBFWY X \ANYM ATZW 7FHJ *\
KTXYJWNSL NSST[FYNTS FSI NYX HTRRNYRJSY YT FQ\FAX ZXNSL F WFHNFQ JVZNY”" FXXJX
FSI HTS[JIWXFYNTSX FSI HMFSLNSL UTQNHNJX YT XZUUTWY YMN
12$"6&3+3K+"9 NS FIINYNTS YT QJFWSNSL FSI RTIJQNSL GIMF[NTWXWNIX DI 6 X2\8AINZN YTNIXT WHE SN X FQD XYFKK FSI GTFWI HFS GJ FS
JSXZWJ XIJSNTW RFSFLIJRJSYcX FHHTZSYFGNQNY” YT WFHJ JVZNY® UWFHYNHJX FSI TZYHTRJX 9MJ" FQXT
MF[J TUUTWYZSNYNJX YT RTIJQ FHHTZSYFGNQNY”N YMIRXJIQ[JIX BR$NHEBA2%H&) &-08WEBSVIGLIBEZWBH2009 WNSHNU QI X
FSI UWFHYNHJX YT YMJ KZQQ WFSLJ TK YMJ GTFWIcX \TWP 8YWZHYZWJIX FSI TUIJWFYNTSX TKKJW RFS® UQFHJX KTW HMFSL.
HFS IJ[JQTU FSI NRUQJRJSY FS JVZNY” UQFS 4S FS TWLFSN_FY
1233-%#8<&3+3K+"9 UQF" F HWNYNHFQ WTQJ NS YMNX H"HQJ .S KFHYY NK MMHWVRIXT XNV NRZIH KXY MBVWREFNIVBXMNU YIJFR TW RFSFLJRJS'
GJY\JJIS TWLFSN_FYNTSX FSI YMJ HTRRZSNYNJX YMJN XIW[J FXXZHRNXNNITSS R FRGNTZLY WWITEKIX XJI X TW JVZNYN HTSXNIJWFYNTSX NS
HTRRZSNYNJX \NQQ ZSIJWRNSJ A"TZW JKKTWYX YT GZNQI F WFHJUINQAN\HN'J N ZFRBY ZWN FIHSYINBHZW X ZT XIW ANWMLFFGQJ FYNTSXc HZWWJSY X°
TZYHTRJX (TRRZSNY” RIRGIJWX HFS HTSYWNGZYJ YT SFRNSL HWMNSXNRQ@WNRXAWRKHISIJVZXXNGEQI NSHQZXNTS FSI RF™ J[JS MF[J (
XTQZYNTSX YMJIN HFS GJ NS[NYJI TSYT A"TZW GTFWI NSKTWR "TIZWXHWNRESEFFYNTSFYKTESRWTWEFS¥XMFY SJJIX XMNKYNSL NS ~TZ
HTRRZSNY”N MNXYTWA FSI [FQZJX WJIQFYJI YT WFHJ JVZNY” FSI XINFIWIXWYXTEZWHIW NSHQZXNTS FSI RTWJ JVZNYFGQJ TZYHTRJX!

'$8*+"#90)&SY6&AHI0) &: 58S

YEYF FSI XYTWNJX FWJ HISYWFQ YT IJYJWRNSNSL \MJWJ ATZ SJ
RTSNYTWNSL XYFKK IN[JWXNY~ WJYJSYNTS FSI XFYNXKFHYNTS
ATZW KZSIWFNXNSL XYWFYJLNJX KTW J]JFRUQJ IFYF YT FSFQ/_
9FWLJIYJlI FSI YWFSXUFWJSY IFYF HFS FQXT HTSYWNGZYJ YT HZ

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN®
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R UNITED WAY OF RACINE COUNTY

TFHNSJ <. 545 o~ O .SIN[NIZFQX 8JWI[JI

:SNYJI <FA TK 7FHNSJ (TZSY” :<7( MFX HTSIZHYJI HTRRZSNY” HTS[JWXFYNTSX FGTZY WFHJ JVZNY” FSI NSHQZXNT S
QTHFQ NRUFHY XYWFYJL” FSI FX FS TWLFSN_FYNTS YMFY \TWPX YT HWJFYJ QTSL YIJWR X*XYJRNH HMFSLJ :<7( PSJ
RIRGIWX MF[J TKKIJWJI F SZRGIJW TK GFWWNJWX FSI XTQZYNTSX FSI :<7( MFX RFIJ F HTRRNYRJSY YT HWJFYNSL NS
NSHTWUTWFYJ XTQZYNTSX YMFY \JWJ NIJSYN*JI T[JW YMJ QFXY Y\T "JFWX

1G//IAZ@IL&IGZF>M,NI@GZ,

"SNYJI <FA JSLFLJI RTWJ YMFS WJIXNIJSYX NS PNYHMJS YFGQJ XYAQJ HT$[IJWX EXUNV
0JA VZIXYNTSX JJUQTWJII NSHQZIJ CUMMUN”’Y
$-T\ YT GIJYYIJW ZSIJWXYFSI WFHNXR HTRRZSNY" \N1J$ ) C[]NVERSA'”[]NS
S$-T\ YT HWJFYJ UTXNYN[J HMFSLJ$ @)
$-T\ YT YFPJ UJWXTSFQ HTRRNYRJISYX YT FIIWIXX GNFX$ -
o
N1@GZ&,I>H, e h
:<7( NRUQJRJISYJI F SZRGJIJW TK HMFSLJX NS WJIXUTSXJ YT KJJIGFHP YT YMJNW H MJIXJ N
$& )JHQFWFYNTS TK .SHQZXNTS \MJWJ YMJ HTRRZSNYA NX NS[NYJI YT UQJILJ YMINW WJIXU Y&
$*XYFGQNXMNSL F )N[JWXNY~ (TZSHNQ \NYM YMJ UZMWTKYJITIKIPBALK LN S Z UIGZDVKNSN X\ QWPIU @/ q A Il
$(WIFYNTS TK F HTRRZSNY” J[JSY HFQQJI 4SJ7FHNSJ \MNHM \FX MJQI 4HYTGJW YT H A MRetiae County E \NYMN:

M>HGMI&GAI&>F>Z]

<7( UWTIZHJI F WJUTWY TK FQQ PJ” *SINSLX KWTR YMJIJNW HTRRZSNY” HTS[JWXF
(TS[IWXFYNTS 7JUTWY 4ZY *[JSY 9MJ WIJUTWY NIJSYN*IJX YFHYNHX YT FIITWJXX J
NIJSYN*JI T[JW YMJ QFXY Y\T "JFWX 9MJIXJ NSHQZIJ

$&ITUYNSL F QIJSX TK JVZNYA KTW .RUFHY \TWP zmanipﬂRTTnmEchMUNm
$&ITUYNSL F QISX TK JVZNYA KTW .RUFHY \TWP

$&IINSL UFWYSJWX YT )N[JWXNYA (TZSHNQ

$2FPNSL 4SJ7FHNSJ FS FSSZFQ J[JSY

uzacaon
UTWEFY

[22(9&#%&8*+& 72"4K224&82&9-EE2"8&8*#9&9+08#2%P
= &"()*X,B3*>?@.1A*A@(1@73*C55359G3999999999999999999999999999999999999 989699 9% PINSIB IASPFOS IV EIBBIISBFD (20 8EISHB9923*U3,7/./0*>/0. BEERA9999999999999B0 994999999
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O9MNX NX JXXJSYNFQ YT RT[NSL ATZW JVZNY~A\TWP KTW\FWIIENEOMNXXIJHYNTS ~TZcQQ *SI LZNIFSHJ
KTW IJYJWRNSNSL OTG WJIJVZNWJRJSYX WJIHWINXRISFQMWNWWNSNYNSE TFMWVNSLM SINMWNSL SIY\TWPX NX TSJ \FA YT *
IJ[JQTURJSY YT XZUUTWY ~TZ NS KFHNQNYFYNSL NSHQZXNVH FFMIQIFRUFS NS TWMY ULTRWIWIKINPIQ”A YT PJIJU WIUWTI!
IN[JWXNY~A NS XJW[NHJ TK ATZW RNXXNTS 4SHJ ~"TZc[J HQJFWQ” FWYNHZQFYJI YMJ FHYZFQ XPNQQX F
ATZWXJIQK YT QTTP KTW YMFY YFQJSY NS ZSHTS[JSYNTSFQ
<MNQJ NYcX NRUTWYFSY STY YT T[JW WJQ”" TS GZNQINSLLFNSNSMXMFEVXNNYS BN IQIZXIWPHKAMWRNH JJUJWNJSHJ YMFY
NSYJLWFYNSL WFHJ JVZNY” FSI NSHQZXNTS UWFHYNHJIX\FSQUWNSGHNUNIIE WIOT "DIWP: KN W WFANKEY TW JYBMSNH FK
FS NRUTWYFSY XYJU .YcX FQXT JXXJSYNFQ YT GFQFSHJ &XBVOKTIHAX TTK HUES$ W SIS Y'N 2 WNHIW R BN Y A FGFZM N IMXI NW
TK ATZW \TWPKTWHJI \NYM IJJUIJSNSL YMJ NSHQZXN[JSIXX TK "TZW TWLFSN_FYNTSFQ HZQYZWJ
FX IJXHWNGJI NS YMJ UWJHJINSL XJHYNTS 4YMJW\NXJ ~TZcWJ QNPJQ” YT HWJFYJ F WJ[TQ[NSL
ITTW TK UJTUQJ \MT RFA OTNS GZY \NQQ QJF[J VZNHPQ" G IOPAEBHPO&NR 0BHA HBR] #&HIIE2 W& # &y Yu8H ¥8$"0&2 )& %-&8-"#%) &$&6#;+"9+
TWLFSN_FYNTSFQ HZQYZWJ FSI XYWZHYZWJ +?-#8<Y3#%6+6&72"4J2"0+=8#%0(-6#%)&7$<9&82&

7*(438.)*7 /4" 7*6:.7*2*398 7*(438.)*7 [4' 7*6:.7*2*398
OMNSP FGTZY YMJ OTGX NS ATZW TWLFSN_FYNTS 2FS”» OTG IJXHWNUYNTSX \NQQ NSHQZIJ fGFHMJQTWcX TW
FSTYMJIJW 1JLWJJ WIVZNWJIl g 8TRIJYNRJIX F XUJHN*H 1JLWJIJ NXLIEKWZEPQQPEESIHIXXFWA J L F HQNSNHFQ
IJLWJJ KTW HQNSNHFQ \TWP 4KYJS MTVJ[JW F IJLWJJ NX QNXYJI FX F UWT]”» KTW ZSIJWXYFSINSL
F LN[JS XJY TK HTSHJUYX TW YMJTWNJX GJINSL FGQJ YT XTQ[FPUON@EGIR RN, KK IGENFEIM>pw@ ¥ Q64 &sil>MF@>0&HMG 1>,
XUJFPNSL HQJFWQ” TW ZXNSL WJIXJFWHM FSI IFYF YT NSKTWR IJHNXNTS RFPNSL

0>51G/>&7>0&,INCC
.SXYJFI TK ZXNSL F IJLWJJ FX F UWT]®» FXP A"TZWXJQK_\MFY NX YMJ IJLWJJ F UWT]”» KTW$ <MFY
OTG WJIXZQYX \NQQ YMNX UJWXTS SJJI YT FHMNJ[J$ <MFY X PNOPK, INCER/ONAOY'ESFSFEENQNYNIX FWJ
SIHIXXFWA YT FHMNJ[J YMJR$ .SHQZIJ YMTXJ NS "TZW OTG WJIJVZNWJIRJISYX XJHYNTS NSXYJFI +TW
F OQNYYQJ NSXUNWFYNTS XJJ YMJ YFGQJ GJQT\ KTW MT\ RrsSGACFrVEQHF>BWI>ERGTHREYIME@ED™ JIHQZIJI
KWTR "TZW UTYJSYNFQ HFSINIFYJ UTTQ \MJS™TZ XFA F f'& TW MNLMJW WJVZNWJI g

h&GC&AT, T&5N!IGM&CGM1>&R@I[& h&GC&AT, T&SNIGM&CGM1>&>k15A

IN1[>5GM\,&:>'M>>&GM&[@ [>M S f'& A7 247% 7%6:.7%)
&XNFS &RJIJWNHFS STS -NXUFSNH “eh Weh
'"QFHP &KWNHFS &RJWNHFS STS -NXUFSNH Ugh fuh
-NXUFSNH 1FYNS] &RJWNHFS SWh g'h
3FYN[J &RJIJWNHFS "Wh gih
<MNYJ &RIJWNHFS STS -NXUFSNH WVh Xfh
OGMQCGM1>&GF>MN55 Weh ‘eh
BEWT*QJ TK YMJ 1FGTW +TWHJ G~ *IZHFYNTSFQ &YYFNSRJISY GFXJI TS IFYF ;JWSTS '"WZSIFLJ /W ‘ZWJFZ TK 1FGTW 8YFYNXYNHX M X \\\ GQX

G YN H Y
LT[ XUTYQNLMY JIZHFYNTSFQ FYYFNSRJISY TK YMJ QFGTW KTWHJ UIK JIZHFYNTSFQ FYYFNSRJSY TK YMJ QFENWNSWHISINR' JI & ,ZN
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M>/GF>&!@N,&CMG/&I[>&,1M>>Z@Z'&NZ:&@ZI>MF@>0&HMG1>,, +TW TWLFSN_FYNTSX YMFY FWJ JFWQ” NS YMJ UWTHJXX TK
7IXIFWHM IJRTSXYWFYJX MT\ VZNHPQ" ZSHTSXHNTZX GNMNWHIBIM YN MU UMWTHIKN FKOIMWIIFMEXYNTSX FGTZY Y~U
FSI NSYJW[NJ\NSL OTE NIBSHUIBMWITKX YMFY MNWNSL UWTHMXYRWINKSUYWI ZTWILESKNX FYNTS 4KYJS YMINW TGXIW[FYNTSX
GNFXJI FSI RTWJ IN[JWXJ WJIXZQYX \MJS YMJA NSHQZIJ \NYM KWJXM JMIX FWJ STY \JQHTRJI FX ZXJKZQ NSXNLMYX

G &STSARTZX XHWJIISNSL UWTHIXXJIX KWTR UJTUQJ \MT fITScY *Y NS g OMFYcX YMJ VZNHPJXY \F~"
$BYWZHYZWII XYFSIFWI NSYJW[NJI\ VZIXYNTSX KTW JFHM HFSINIFYd NV NTS HTSXHNTZX FSI ZSHTSXHNTZX GNEXJIX TKYJS |
$'IMF[NTWFQ VZIXYNTSX J L YJQQ RJFGTZY F YNR$ \MJIS "TZAFRAER YW YRS Y MTEFRYWZG KNONNSX TK XYFKK TK KBIBQMWW UFWYNHZ

JL \MFY\TZQI ~ATZ IT NS YMNX XNYZFYNTS$ UIWHJUYNTSX KWTR TYMJW HT \TWPJWX FX \JQQ FX HQNJS
S(TQQFGTWFYN[J NSYJW[NJ\NSL FSI XHTWNSL XYFPIMTQIJWX HFS IJRTYN[FYJ FSI IJRTWFQN_J XYFKK TK
S *JUQNHNY INXHZXXNTS TK fQNPFGNQNY~g NS TWIJW YTSH!NJIZHJSY\SML\]_YLE\JA’\'}IJ?JW\'}rléSQE'FT[ﬁgI:]YYﬂA%Q:} I\E%LIJVVJJXV&ﬁ¥\SNXRFSHJ YMZX QJFIN:

0*$*3+$")2()'2&("$1+/+1

$8FRUQJIX TK UWNTW \TWP FSI TW fYJXYXg J L GJY\3JS NSYJWéﬁJJ\\N\ﬁllTZZ'_%jXYKA%FglNI)fDY\]@NM?{PTK XYIJWITYAUI YMWIFY \MJIWJ
F XYWFYJLN KTW FITWJIXXNSL FS TWLFSN_FYNTSFQ UWTGQJR SILFYN[JQA FKKJHYJI GA YMJ PST\QJILJ TK SJILTRZANESKY JWJ
$'FXNSL HTRUJSXFYNTS TS F 1J*SJlI WFSLJ KTW YMJISWTQJ WFYM\}\MJYMEIQY‘I’[@MQ_F'Mg‘thWﬂjX\@A TW ZSHTSXHNTZXQA \TWWA" YMI
\MNHM YJSIX YT HFWW”2” NSJVZNYNJX KWTR UWNTW \TWPUQFHJ%\NﬁAYIETAJZM/j( NS|N[N|ZFQX SJJI *WR PST\QJ“_J YMEFY YMJNYV

LTTI RFYHM KTW YMJNW WTQJ FSI YMFY TYMJWX NS YMJ TW
0>51G/>&Z>0&,INCC

ASGTFWINSL HFS GJ F GIJFZYNKZQ UWTHIXX YMFY FQQT\X, 8 eXYFEKK-RIBSIMY YT JRGWFHJI FSI

GJ JRGWFHJII G* YMINW HTQQJIFLZJIX 3J\ XYFKK KWTR FS§,6 P MBZ8 I PARG RV Y JINYNTS TS TWLFSN FYNTSFO
XZUUTWYX YT XJY ZU KTW XZHHIXX OMJIXJ NSHQZIJ HQIFW,RYF RI¥SHSLRYBS¥u MY W2s NIWRXFPt HTsYwNGzYd YT |
QTSL YIJWR LTFQX WJIQFYJI GTYM YT QJFWSNSL FSI UWTIZHNNENG x YWk R SNSpy it FHAHSHEWIXOFRP vZIXYNTSX FSI |
WJIQFYJI YTTQX FSI IFYF XA XYJRX TUUTWYZSNYNIX YT RYN:¥TRQSFK AW I WVARF YA FSXF Y NN M S| NYX UJWKTWR

F XZUJW[NXTW F HFWJKZQ GFQFSHJ TK XZUUTWY LZNIFSHJ FSI FZYTSTR”A TUUTWYZSNYNJX YT

HTSYWNGZYJ YT RIFSNSLKZQ \TWP WJIXZQYX FSI MIQU QHRWSN St oM NSKTWRIFQ GS4-ZS\WNY YIS WZQJX
FSI STWRX TK TWLFSN_FYNTSFQ HZQYZWJ .S YMJ STSUWT*Y XJHYTW YMJIWJ FWJ XNLSN*HFSY LFUX N¢

SINLISTZX FSI TYMJW UJTUQJ TK HTQTW LISIJWF@R" FSI\T
S5JTUQJ TK HTQTW FSI RIRGJWX TK TYMJW MNXYTWNHFQQF;BRYW, N SAN-l LANWAEX WIFIN AT FlOWFLI WFHNFQ JYM

JJUIWNISHI FIINYNTSFQ SJJIX KTW XZHHIXX LN[IS YMJ VP Y MBY 2P RT SXENEX BiS/GTYYTR ESI RNIIQI TK YMJ TWL
HTSXHNTZX GNFX YJSI YT XYNLRFYN_J YMJR FSI XYWZHYZMBR @ EWNGNMK B D MNHR YR HTOTW FWJ MNWJI
&X INXHZXXJI FGT[J GZNQINSL FS NSHQZXN[J JVZNY" RNYIJr IWEERNNOXNTON UWERY LN TR Q 1J[JQTURISY TW XYW
NRUTWYFSY KTW FQQ XYFKK UFWYNHZQFWQA KTW XYFKK 2 JREIWXyTH HIR Tolr 8MIS 11y ¥ 5 N's Oy B WTQJ KTW *
MJQUNSL YMJ SJ\ XYFKK LJY FHVZFENSYJTZENMIWM G \F" PQMKN. TMEYEWiTOOJILI LWFIX JSYIJW FX NSYJWSX MIFI TK

RIFSX RFPNSL XUFHJ KTW YMJINW TGXJW[FYNTSX FSI JJUJWNISHIXY YT sl Fvg A St REINNMBOUIRT[J ZU YMJ WESPX
2"1*"1+88,#02582+'$0).$,#(2+"+6$

7TTYM ) 4 &ZYTRFYNH FXXTHNFYNTSX FSI INXHWNRNSFYNTS NS MNWNSL 7JFQ \TWQI J[NIJSHJ 1FGTZW *HTSTRNHX

9MJ 8YNLRF TK &K*WRFYN[J &HYNTS & 8YJWJITYAUNSL 'FXJI OMITWA FSI 2JYF BSFQAYNHFQ 9JXY TK YMJ (TSXJVZISHIX KTW 5JWKTWRFSHJ

&HFIJRA TK 2FSFLJRJSY /TZWSFQ 1INXF 2 1JXQNJ )F[NI 2 2FAJW )F[NI & OWF[NY_ TQ 3T UU

9MJ 8YNLRF TK &K*WRFYN[J &HYNTS & 8YJWJITYAUNSL 'FXJI OMITWA FSI 2JYF BSFQAYNHFQ 9JXY TK YMJ (TSXJIVZISHIX KTW 5IWKTWRFSH }

&HFIJRA TK 2FSFLJRJSY /TZWSFQ 1INXF 2 1JXQNJ )F[NI 2 2FAJW )F[NI & OWF[NY_ TQ 3T U 1N[Né|- SSNYJID & N1J KTW "JHTRNSL F 2TWJ *VZN
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&[TNI YMNX WIFQNY” NS ~ATZW :SNYJI <F* (MFQQJSLJ RFSEFLRNWKYXNT N 8 [[JX¥ NS YWIIQU WQQJBRIISYWT\YM TUUTWYZSNY!
TK YMIJNW XYFKK \NYM FS J*"J TS NRUWT[NSL YMIJNW UJWIZINNDRRSHIJFNBIKFWMINWLHZZQN ZIWI FIOU TWANGCRIFYNTSFQ HZ!
KZYZWJ WTQJX *SHTZWFLJ RFESFLIWX YT F[TNI NS[JXYNSTUXJQVHZSINYQYI XN K VW TUIQW Y)MWIPKKM EIFEWI FSI TYMJIW [TQZS
MF[J fMNLM UTYJSYNFQg GIJHFZXJ YTT TKYJS YMFY WJFQRMNZRIRISXTESINXRIIMWMTKFWB HIZ XYW DNNYPIFSMINRSHQZXNTS 9MN
'] XZWJ RFSLIWX TKKIJW XYWJYHM IJQJLFYNTS TUUTWYZFHMYNJXNNIMXXZZAKMHNG EY WEBQ TWWPPAGMTUX FK*SNY”~ LWTZU
WIXTZWHIX KTW "QFHP .SINLJSTZX FSI TYMJW UJTUQJ TRHTGRNVWS ©CKXIZIQEBIHMEUBIXEZXZNWWISXT )TScY \FNY KTW XTRJ)
FHPST\QJILJ XYFKK RIRGIWX \MT FWJ RFPNSL YMJ JKKTWWYRFSINVFYNTS TW HTRRZSNY” YT LJY YMJ HTS[JWXFYNTS )

[22(9&#%&8*+&72"4K224&82&9-EE2"8&8*#9&9+08#2%P

&"()*Q,GN(3*Q1,66*4'73*4'GN313/B.3899999999999999999999999999999999999999899999 2R BIPI9II30BFIAED 999999999999999999999999999999999999999999999999889999999999¢
&"()*"X*S'(.B.35*C@=.1*423B-(99299999999999999999999999999999999999999999999999999999999999999999999999999999999999999999
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:SNYJI <FA~ TK ,WJFYJW 8Y 1TZNX :<,81 PST\X MT\ HWZHNF
UWFHYNHJX FSI ZSIJWXYFSINSL NS F XAXYJR 9MJ IJFYM TK
24 GIJHFRJ F X"RGTQ KTW YMJ WFHNFQ XYWNKJ FSI NSJVZF
:SNYJI 8YFYJIX 2NXXTZWNcX ,T[JWSTW FXPJI F LWTZU TK W
(TRRNXXNTS _ YT XYZI* YMJ XNYZFYNTS FSI UWT[J F UFYM
\TWPJI HQTXJQ”A \ANYM 9MJ +JWLZXTS (TRRNXXNTS YT MJQU
GZNQI YMIJNW NSYJWSFQ HFUFHNY"

HAI5S@1&:N,[!GNM:

:<,81 WIHJISYQ”M WJIHJIN[JI F LWFSY YT IJ[JQTU F bWFHNFQ J
WIXUTSXJ YT 9MJ +JWLZXTS (TRRNXXNTS X HFQQ KTW F WF
I9MJ *VZNY” .SINHFYTWX )FXMGTFWI \NQQ GJ WILNTSFQQ”" C
XIJW[J FX F WTFI RFU KTW YMJ \TWP YT\FWI FS JVZNYFGQJ
WFHNFQ INXUFWNYNJX FSI KFHNQNYFYNSL FHHTZSYFGNQN"
(TRRNXXNTS X WILNTSFQ HFQQX YT FHYNTS :<,81 \NQQ ZX.
YMINW .RUFHY FLJSIF

@ZI>MZN5&INHN1@IL&A@5:@Z'

&IINYNTSFQQ" LWFSY KZSINSL XZUUTWYJI YMJ J]JJHZYNTS
KTW YMJ :<,81cX HTWJ RFSFLJRJSY YJFR FX NIJSYN*JI NS Y
+WFRJI\TWP FITUYJI NS 3T[JRGJW

[*+9+&0$E$0#8<YK-#(6#%)&+IJ2"89&#%0(-6+P
$&QQ XYFKK WJIHJIN[NSL )*. KTHZXJlI YWFNSNSLX
$.SHQZXNTS FSI .SHQZXNTSFW” 1JFIJWXMNU GFXJQNSJX KTW XYFl

$8IJQIHY GFXJQNSIX \NYM YFWLJIJYX MF[J GJJS NSYJLWFYJI NSYT
\MNHM NX RTSNYTWJI G YMIJNW [TQZSYJIJW 4WLFSN_FYNTSFQ )J[
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&QTSL ANYM FS JVZNY™ RNSIJI\N\TWPKTWHJ ~TZcQQ SJJI "TZWM BT FWTcX. XZQUFTWAYEL 7 ) 2*2'*7 574+ .1*8
9"UNHFQQ" F *WXY XYJU NS GZNQINSL F RTWJ INTIWXJ NS

JHTSXNIIJW YMJ PNSIX TK HTSYWNGZYNTSX ~TZ \FSY NYX |

w
S YMNX XJHYNTS ~"TZcQQ *SI LZNIFSHJ KTW JSLFELNSEWNYNoGTFW Ik RARGAMN® FeNoNYr YT HTSYWNGZYJ Y
$YB8HE+0BHI<HIL)&B*+&TS<IEB*SBR"SO+=8:+7-#B<ESWOEHYO0(-9#2%&"+(SBT KB H'EW \JFOYM 4KYJS YMJ 1J*SNYNTS TK JEHM flg NX

02"+&"+9E2%9#K#(#8<&82&98+7$"6&<2-"&3H#IIH2%T&
N94&<2-"9+(JPRIFY PNSIX TK \TWP HTZQI GJ HTSYWNGZYJI G™ ~Tz

*3(4:7&,* ¥6:.9>2.3)*)3%88 &243, XTZWHJIX TK \NXITR FWJ ATZ YFUUNSL$ 7JRIRGIW YMFY HW
1AMM>ZI&!GNM:&/>/!>M, PST\QJILJ FWJ STY YMJ TSQ” KTWRX TK \NXMTRN{MSY FSAWYIJ

-T\VHTZQI F RTWJ IN[JWXJ XJY TK GTFWI RIJRGIJWX_FSI F XJ°
7*(438.)*7 f.)*&1g '4&7) 2*2'*7 574+.1*8 WJI+JHY "TZW HTRRZSNY” RTWJ KZQQ"_JJUFSI YMJ \NXITR F

MNIIJS FXXJYX YMEY ATZ HTZQI RTGNQN_J$
>7'N'>&/>/'>M,&/>NZ@Z'CA55L

:SNYJI <FA NX GZNQY TS YMJ GJQNJK YMFY UJTUQJ NS J[JW
2)*39.+4> 455479:3.9.%8 94 &551> *6:.9>&2.3)")3HFS FII YT UT\JWKZQ HTRRZSNY”A TZYHTRJX &X ~TZ QTTP K
IG&1GM>&!IGNM:&M> HGZ,@'@5@1@>, HTSYWNGZYJ KWTR YMIJNW \JFQYM XYWJYHM ATZWXJQK GJ

UJTUQJ \MT FWJ XZUUTWYNSL LWFXXWTTYX UMNQFSYMWTU

TWLESN_FYNTSX FSI LN[NSL HNWHQJX GJHTRJ UT\JWKZQ F>

*3(4:7&,* *6:.9> 2.3)*)3*88 &DPAMB>ZI&IGNM:&/>/1>M, .S YMI\TWPGTTP ~TZcQQ *SI\TWPXMJJYX YT MJQU ~TZ FX)
>?-#8<Y3#%6+6&K2$"6&3+3K+"9&$"+&E+2E(+&7*2&$"+& RIRGIWX FSI \TWP \NYM YMJR YT NIJSYNK" LFUX FSI FWJFX

S (TRRNYYJI YT WFHJ IN[JWXNY~A JVZNY™ FSI NSHQZXNTS FX FS TSLTNSL UWNTWNY” STY F XMTWY YJWR
&)&*&0*&/+$ ,+8&)2$(9&$%6&0$98&$&7#6+&%+8

<TWP \NYM ATZW GTFWI YT NIJSYNK”A F ZXJKZQ RN] TK XPNQQX UJ\
$<NQQNSL YT QIJFWS FSI XMFWJ FGTZY MT\ WFHJ IN[JWXNY" J\WZNWY £ & NINSH GEFXEMTHRRYY XWYNTEMERNXINSL T'RQIX FGITFEXOMIBZN
NSIN[NIZFQX FX \JQQ FX YMJ TWLFSN_FYNTS FS NS[JSYTWA TK "TZW HZWWJSY GTFWI RIRGIJWX &XP YMJR YT X

$&GQJ YT QJFWS FGTZY FSI HTRRZSNHFYJ NS \FAX YMEY wWJ+JHYEllyVERYMNHKX zs<|'fi\\ﬂ/"0vfu>\9\M§<‘ﬁ’A§¥(fl\AFWJSJxx TKFESTLFUX ATZcWJ v
X ILRISYX TK AT7W HTRR2SNYA UQFS VT J{UFSIYMI IN[JWXNYA TK ATZW GTFWI

$<NQQNSL YT FIIWIXX YMJIXJ NXXZJIX FX UFWY TK YMINW WTQJ V0" BoQRFFRMN 1 RIZBIHLIV (028 S9Q RIS 683+ 3K +"98:3#066J-((<
Z$+TWRFQ FXXJXXRJISYX TK YMJ GTFWI FSI TWLFSN_FYNTScX) 42O A wh V9 RNTFN R QR Yy s SA R "FMF[I RTWJI TW QJIXX KTWRFQ 'V
SO+ ($8)217 &S RIRGIW XJQJIJHYNTS UWTHJIXX 7JLFWIQJIXX ~TZcQQ \FSY YT YFPJ F

WIHWZNYNSL NSYJW[NJ\NSL FSI TSGTFWINSL SJ\ GTFWI RIRGIWX

Z$S&HYNTS UQFSSNSL YT FIIWIXX INXHWNRNSFYTW"A TW STS N‘]§HQ\Z%§LJS%QMM&WXTQ%WJ@MP&MJ CTRWMIUWTIZHI YMJ XFRJ HTRC
GJHTRJ RTWJ IN[JWXJ JVZNYFGQJ FSI NSHQZXNT[J LFUX NS ATZW T[JWFQQ GTFWI HTRUTXNYNTS

Z$7IHWZNYRJISY JKKTWYX YMFY JSLFLJ ZSIJWWJUWJIXJSYJI IJRTLWFUMNHX
ATZ 1TScY MF[J OTG IIXHWNUYNTSX KTW ~TZW GTFWI RIRGIWX F

, K Y T
Z8'ZNQINSL TWLFSN_FYNTSFQ UTQNHNIX YMEY FIWIXX WEHIRIINARY P2 ESENSUBERY WY xvrwy 2rp) xZws JJUIHYEY

S (TSXNXYISY NS [TQZSYJIJWNSL FY J[JSYX YMFY JSMFSHJ YMINWWBXUWKYHNBINSIF WK RIRRYEKNWF[J FS TUUTWYZSNY” YT WJ+JHY T
UJWXUJHYN[IJX XYFKK HTWUTWFYJ UFWYSJWX HWJFYNSL TSLTNSL TUUTWYZSNYNJX KTW GTFWI RIRGIWX YT LJY °
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GFHPLWTZSIX FSI LNKYX 9MJ RTWJ fXTHNFQ INXYFSHJg GJY\JJS$GTRWIS RIREBVWRIRS WX NWZIFYZWIFFHTRUJYJISHA N J  ZSIJWXYFS
QON[JX YMJ RTWJ ATZcQQ SJJI YT UFA FYYJSYNTS YT YMNX NS YMJIINUSNNFQUOK WTRWY RJIYYNBELXRESNFMNY N[N MIDQTW FSI TYMJW MN:
4YMJ'W\NXJ YMJ XYIJWITYAUJIX FSI UT\IJW IASFRNHX TK YMJ \Nla\%(V@yFNYJJYQNF%J}gT PIQAYT RESNKIXY NS ATZW. Lo ool betyvmow §
5(0#.$0'$-+116
S$5WT[NIJ RIFSNSLKZQ TUUTWYZSNYNJX KTW JJUTXZWJ YT INKKJW.
JJUIWNJISHJIX TK HTRRZSNY* RIRGJIWX

>Z'N'>&/>['>M,&/>NZ@Z'CASSL& ,-El’\gl HEFUFHNY” YT QJFI TS YMJ NXXZJX WIXNIJSYX HFWJ RTXY F

&X INXHZXXJI NS YMJ TWLFSN_FYNTSFQ HZQNYWHJFBZM"F&KWHW FEK XMNO W IXxTZWHI 13[IQTURISY FSI HWJIFYJ RTWJ KENV
FQXT SJJI RIFSNSLKZQ TUUTWYZSNYNJX YT MJQU RFPJ IJHNXNTSX KTWR XYWFYJLA ESI XMFUJ HZQYZWJ

YCX STY JSTZLM YT FXP UJTUQJ YT fHTRJ GJ OZXY QNPJ ZX g 9 +W%$ﬂ<&2\éWsE‘§’8%fg§é\b&§E\%{\é &> Q%IY%%61236/J+§9&82&02"+&K2$"6&"+9EZ%g#K#(#8#+9
YT WIYMNSPNSL \MFY NY ITIJX FSI MT\ GFXJI TS YMINW NSXNLMYYX ESTITHIWNY 1 e XV TK WIXUTSXNG N

XUJHN*H XMNKYX NS GTFWI RJJYNSL HZQYZWJ FSI UWTHJXXJX Q(JJTRZJI&FGSJKN&T Iﬁ.['l:'l\f.lsx'l(lPJ%l\l,\ﬂ_.Pl\SWﬁ_'TfV\ﬂK/ZNY,\ FSI NSHQZXNTS RFY)
RIRGIWX TK HTQTW TW GTFWI RIRGIWX KWTR TYMJW RFWLNSFQ{W—J‘”G"I’W\XI%MTSLTNSL \TWP NSHQZINSL

$'J XZWJ ATZW RJIJJYNSLX KIJFYZWJ FRUQJ YNRJ KTW INXHZXXNT%JE&)E&J%A)M.%&%?&%+I*§ONIJFX STY O0ZXY

HH+)*0*&()'$0).$/(*+
$*SXZWJI WIXTZWHJIX NS
S$*SHTZWFLJ IN[JWXJ GTFWI RIRGIJWX YT XYJU NSYT QJFIJWXMNU WTQJX FSI RFPJ XZW]J

JIJIIWHNXJ YMJ UT\JW YMFY LTIJX \NYM YMJ WTQJ $5TQNHA RFPNSL

HQZINSL WENXNSL KZSIX FSI XJHZWNSL TY
YMIAH Q0o~

L
FS FHYZF

$*SHTZWFLJ YMIJNW FHYN[J UFWYNHNUFYNTS NS FQQ FXUJHYX THF@MTVG TFHNXXN TSWRFPSIBY OZXY TS YTUNHX YMFY
XJIR RTXY WIQJ[FSY GFXJI TS YMIJNW WFHJ TW TYMJW FXUJHY%(4-H<WYXM\IWWI\I\HF11%ENR{§L QILFQ *XHFQ FSI T[JWXNYJ TK (*4 *]IJHZYN

$2FPJ XZWJ IN[JWXJ RIRGIWX FWJ KZQQ [TYNSL GTFWI RJRGJW%8§5K %%éX\H5W WJUE§¥§/IN$M}—{IJ1S%LZI\%‘L YLY\{] WIHWZNYRJISY

TYMIW FI[NXTWA HTZSHNQX

$8IWINSL FX FRGFXXFITWX YT YMJ ANIJW HTRRZSNY” FSI NIJSYNK?
$&[TNI FXPNSL 'QFHP .SINLJSTZX FSI TYMJW UJTUQJ TK HTQTW YT GJ YMJ TSQ”" UZGQNH XUTPJIXUJTUQJ KTW

YMJ TWLFSN_FYNTS NK YMJ UFNI XYFKK QJFIJWXMNU FWJ QFWLJQ" TW FQQ <MNY]J

$2FPJ XZWJ FQQ GTFWI RIJIRGJIJWX MF[J YMJ NSKTWRFYNTS YMJ” SJJI YT UFWYNHNUFYJ KZQQ”" NS IJHNXNTS
RFPNSL INXHZXXNTSX YMNX HTZQI NSHQZIJ TKKIJWNSL YWFNSNSL TW GWNJ*SLX TS FS® MNLMQ” YIJHMSNHFQ
RFYYIJWX YMFY FWJ GJATSI YMIJNW HTWJ JJUJWYNXJ TZYXNIJ TK KZQQ GTFWI RJJYNSLX

[22(9&#%&8*+&72"4K224&82&9-EE2"8&8*#9&9+08#2%P
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:SNYJI <FA* TK /FHPXTS (TZSY”" :</( MEX FQ\F~AX ITSJ JVZNY
KTWRFQN_JI NY \NYM F )N[JWXNY”* *VZNY”" FSI .SHQZXNTS ({
YT FHY FX FI[THFYJ KFHNQNYFYTW FSI HTS[JSJW TK JIZHF®

KTW YMJ HTSYNSZTZX QJFWSNSL OTZWSJA TK HZQYZWFQ Fl
(TZSYA

).;*78.9> *6:.9> &3) .3(1:8.43 (4:3(.1
M+9E2%9#K#(#8#+9&2I&8*+&:#;+"I#HB<=&>?-#8<&$%6 & @ %00 (-9#2%&12-%0#(&#%0(-6+P

S$5WTRTYJ IN[JWXNY~A JVZNY~A FSI NSHQZXNTS NS YMJ HTRRNYYJJ
TWLFESN_FYNTS

$)J[JQTU QJIFIJWX \MT FWJ JIZHFYJI FSI F\FWJ TK IN[JWXNY~ JVZN

$)I[JQTU GFXJQNSJ NSKTWRFYNTS TS \MJWJ YMJ TWLFSN_FYNTS N
NSHWJFXJ HZQYZWFQ FLNQNYA”

$<TWP \NYMNS YMJ TWLFSN_FYNTSFQ XYWZHYZWJ YT JSXZWJ UTQ!
IN[JWXNY” JVZNY” FSI NSHQZXNTS

$7JUWIXISY YMJ TWLFSN_FYNTS NS YMJ J]JYIJWSFQ JS[NWTSRJISY T
&)21"&()

HGF>MIL&, @/ASNI@GZ

:SNYJI <FA TK /FHPXTS (TZSYN MFEX GJLZS STY TSQ" QTTPNS
YMJ SJ]Y XYJUX FWJ SJJIJI YT RIFSNSLKZQQ”™ JSLFLJ \NYM
HFXJ WZSSNSL F UT[JWY” XNRZQFYNTS \NYM GTFWI RIRGJ
YMJ MJIJFI TK /Z[JSNQJ /ZXYNHJ NIJSYNKANSL F QFHP TK YWHF
UWTGFYNTS FUUTNSYRJSYX -J HMFSLJlI YMJ UTQNH” NRRJI
ST\ MTQIX UWTGFYNTS RJJYNSLX NS YMJ "TZYMcX HTRRZSN
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<SNYMTZY XTQNI IFYF HTQQJHYNTS FSI FSRQOQNXNEXZTKY I'NKX A
FSI FITWIXX NSJVZNYNJIX FSI INXUFWNYNZIX BENOQIXYWHF
YT HMFSLJ TZYHTRJX -ZRFSX FWJ \NWJI KTW XYTW~" <J
NIJSYNYNIX FSI TZW HTSSJHYNTSX YT TYMIJWX YMWTZL
YMFYcX LWTZSIJI GTYM NS YMJ ON[JX TK WJFQ UJTUQJ F
WA FSIT HFZXJX TK NSJVZNYNJX FSI INXUFWNYNJX >TZcQ
ZSIJWXYFSI \MAM HMFSLJX XMTZQIlI MFUUJS MT\ HWBXLY M
HFS UQF” .S YMNX XJHYNTS ~TZcQQ JJUQTWJ \FAX YT Y
\TWP UFWYNHZQFWQ" NS YMJ HTSYJ]Y TK KZSIWFNXNSL

7*51&(* f894(0 8947.*8¢g

<MJS \J KTHZX TS WFHJ FSI WFHNXR NS YMNX HTZSYW"
HFS SFWWT\ TZW YMNSPNSL LZNIJ ZX YT GJQNJKX YMFY
Vo(H+$2(%, 1+*+$, &2+ #+6$

+TW JJFRUQJ WFWJQ"A NS XHMTTQ TW \TWPUQFHJ XJYYN
LISIWFYNTS TW <MNYJ UJTUQJ \MT FHYJI *JWHJQ”" FX FQ
WFHNXR 8YTWNJX QNPJ -TWFYNT &QLJWcX fZU G™ "TZW
RA*YM YMFY XTHNFQ RTGNQNY” NX UZWJQ”™ F RFYYJW TK
WFHNFQN_JI GFWWNJWX KTW '"QFHP .SINLJSTZX FSI TYM
XYTWNIX JINXY J[IJWA\MIWI NS UTUZQFW FSI TWLFSN_FY

JJSYNKA MT\ XZHM SFWWFYN[JX XMT\ ZU NS ~TZW KTWRH
JLA FSI UNSUTNSY NSKTWRFQ SFWWFYN[JX YMFY XNRNQ
YMNX TWLFSN_FYNTS g +NSI \FAX YT MNLMQNLMY XYTWN
YCX LTTI YT LJY [JWA XUJHN*H FSI QTTP YT YMJ HTRRZS
HE&HB(ABH+&0) 2+ S(HSHO) A(#Y60*&()8S0'$-+11$0'S' (Yo+$(4$*3+$*(H&HS(4$(, #+"&()$*30*
\J YJISI YT X\JJU ZSIJW YMJ WZL

7*51&(* f+.= 9-* .3).:.):&1g 8947.*8 <.9- f+.= 9-* 8>89*2g 8947.*8

+TW RFS» UFWYNHZQFWQ”M NS KZSIWFNXNSL \J PST\ YMFY YJQQNSL XYTWNJX NX NSHWIJINGQ”" HTRUJQQNSL 4KYJS
FWJ TW MT\ YMJA \OJWJ FGQJ YT XZHHJJI .SXYJFI NY HFS GJ UT\UWKZQ YT QTTP FY YMJ XAXYJRX A"TZcWJ JSLFLJI \NY
FSI XMFWJ MT\ ATZW :SNYJI <FA* MFX *]JI YMJR

.S FIINYNTS ~TZ HFS XMNKY YMJ NSIN[NIZFQ XYTWNJX YT HTQQJHYN[J XYTWNJIX -T\ INI YMJ HTRRZSNY” LJY YTLJYNMN
HWJIFYN[J WIXUTSXJ$ *[JS WIUTWYNSL TS INXUFWNYNJX NS TZYHTRJX HFS WINSKTWHJ F SFWWFYN[J TK YMJ SJJI YT
GN" F SFWWFYN[J YMFY JJUQFNSX MT\ XYWZHYZWFQ GFWWNJWX J L UTQNHNJX UWFHYNHJX STWRX QF\X HWJFYJI
ATZcWJ STY OZXY JJUQFNSNSL YMJ UWTGQJRX GZY IJYFNQNSL XTQZYNTSX FSI MJQUNSL UJTUQJ *SI F UQFHJ KTW YN
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$.S\TWPXMTUX YMFY ~TZ HWJFYJ FX UFWY TK "TZW WFHJ JVZNY"
ATZ HFS NSHQZIJ YNRJ KTW XYTWAYJQQNSL &LFNS NYcX LWJIFY

@%&8*#9&9+08#2%=8&7+\((&+DE(2"+&*27&82 NIJSYNYNJIX NSYT YMNX \TWP 2FSA UJTUQJ 'QFHP .SINLJSTZX F
<MNYJ UJTUQJ HFS JJUJWNJSHJ INXYFSHJ KWTR TSJXc JYMSNHN'

CN1@5@INI>&,IGMLY,[NM@Z' \MFYcX PST\S FX \JQQ FX YMJ INXHTSSJHYNTS
&)459 *6:.9> 2.3)*) 1&3,:&,* <JcQQ GJ RTWJ XZHHJIXXKZQ NS YMNX \TWP FX UJTUQJ FWJ
FSI XMFWJI MNXYTWNJX FSI SFRJ JQJRJISYX TK HZQYZWJ_J]

INHN1@IL&A@5:@Z'&IMN@Z@Z' FSI HTRRNY YT HWJFYNSL XTRJYMNSL SJ\

AZ@I>:&Z>@'['GM[GG:,

&)459 *6:.9> 2.3)*) 1&3,:&,*

(TRRTS ZXJX TK QFSLZFLJ FWJ HTSXYFSYQ" HMFSLNSL B8TR

QNXYNH FX NS YMJ \F* YMFY T[JW YNRJ INKKJWJSY \TWIX
CN1@5@INI>&,IGMLY,[NM@Z' YMNSL YMFYcX [JWA LTTI J L GFI UMFY B8TRJ TK YMJXJ t
8YTWAYJQQNSL HFS GJ F LWJFY \F" YT GZNQI JRUFYM” WHQZ YOI § ¥ MNYRNBSEVRTE @ W LIMNYIMMSNS UTQNYNHFQ HTSX
"TZW WFEHJ JVZNY" FSI NSHQZXNTS \TWP FX \JQQ FX KTWWKWrSHRIWNHFEIIWIRY FRQYWMMZ W XZzQY TK XJIPNSL Y
RZHM TK YMNX YTTQPNY KTHZXJX TS MT\ YT HMFSLJIX X" RGIAEX MIWHHE ¥ X W5 K Sl YIFHKY NHIX )W TUUNSL YMJ YIWR fTK
PST\ NSIN[NIZFQ QJ[JQ HMFSLJ NX UFWY TK HMFSLNSL XAXYJRX <NYM XYWTSLJW PST\QJILJ TK
JFHM TYMJWcX XYTWNJIX \J HFS NSHWJFXJ HTSSJHYNTS R8§] HEBRANNMRISM EYT MIWEXKTHEXSL TS 1IW XY ES | PIZQQ L¥SA Q X
WFHJ JVZNYA FSI NSHQZXNTS 9MJIWJ FWJ RFSAN \FAX YT RUGW X AN yAING WhSHQ 2! N file W X KEWHRS JMR *H LZNIFSHJ
S$(WJIFYJ GWT\S GFL QZSHMJIX \MJWJ XYFKK HFS XMFWJ UNJHJIX TRV¥MIQWF Wi WY BIFFZ X WFWN YN @8 31 EMS N [INEGW RIXXFLI >T:ZcQQ

NX HFQQJI f. FR KWTR g >TZ HFS MF[J UJTUQJ \WNYJ FSI XMFWUDZFUFIRSTWE BWQI XWKYI XNHM NABNTTIRXYMI YTTQPNY YT XZUUTMW

UWTRUYX XZHM FX YMJ KTTIX . FYJ JFY XNLMYX FSI XTZSIX \MJWJ . LWJ\ ZU F UMWFXJ TW XFANSL ~"TZ
\TZQI MJFW NS R® KFRNQ” YMJ [FQZJX HTRRZSNHFYJI YT RJ . HTRRZSNHFYJ YT R PNIX YMJ KF[TWNYJ

MTQNIFA

$>TZ HFS XJY ZU *RUQTAJJ 7IXTZWHJ ,WTZUX TW FK*SNY” LWTZUX \MJWJ UJTUQJ \MT XMFWJ TSJ TW
RTWJ NIJSYNYNJX HFS LFYMIJW KTW XMFMEN SUW TDGOWRB XSO [RIYZFQ XZUUTW

™ [22(9&#%&8*+&72"4K224&82&9-EE2"8&8*#9&9+08#2%P
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2TWJ YMFS 2 .SIN[NIZFQX 8JW[JI

:SNYJI <FA TK (JSYWFQ (FWTQNSFX :<(( NSNYNFYJI :SNYJ |
TWLFSN_FYNTSFQ XZUUTWY YT LWEXXWTTYX HTRRZSNY”™ TV
JHTSTRNH RTGNQNY”* HMFQQJSLIJX YMWTZLM WFHNFQ JVZN°'
NSNYNFYN[J \FX QFZSHMJI NS WJXUTSXJ YT HTRRZSNY” ZS\
I1FRTSY 8HTYY G F QTHFQ UTQNHJ TK*HJW NS 1ZXY FK)
FSI NSIN[NIZFQX WFQQNJI YTLIYMJW YT WENXJ T[JW

TK LWEXXWTTYX \TWP YMFY KTHZXJI TS WFHNFQ JVZNY”" Jt
FIRNSNXYJWJI YMWTZLM :<(( O9MWTZLM F IN[JWXJ HTRRNYY
RIJRGIWX Y\JISY” LWFSYX \JWJ F\FWIJI FQTSL \NYM XJ[JWF
<(( MEX HTSYNSZJI YMNX \TWP NS FSI F\FWISIY X STSNWIW
(MFWQTYYJ FOXT XIJW[JX FX F XYWJFRQNSJI TUUTWYZSNY"?
FHHIXX :<(( KZSINSL XZUUTWY 4WLFSN_FYNTSX HFS FUUQ'
XUTSXTW KTW XRFQQJW LWFSY FRTZSYX \NYMTZY YMJ WNL
FWJ F UFWY TK YMJ .RUFHY ,WFSY UWTHJXX :<(( MFEX FQXT
GZNQINSL YWFENSNSLX KTW LWFSYJJX FSI TYMIJW LWFXXWT"

INHN1@IL&A@S5:@Z'&IMN@Z@Z'

<(( MEX 1J[JQTUJI F VZFWYJIJWQ” KWJJ HFUFHNY” GZNQINS|
STSUWT*YX NS YMJINW *[J HTZSY” WILNTS YMFY KTHZX TS Y
<WNYNSL S5WTLWFR *[FQZFYNTS )J[JQTUNSL F +ZSIWFN>
FWJ GINSL KFHNQNYFYJI G :<(( XYFKK FSI HTRRZSNY” [TQ
QOQNGWFWA XYFKK FSI UWTKJXXNTSFQ KZSIWEFNXJWX 9MJXJ
J[FQZFYNTSX YMFY NSHQZIJI WJVZIXYX KTW FIINYNTSFQ TL

AZ@I>:&Z>@'[\GM[GG:,

& WIUTWY NS HTSHQZIJI YMFY (MFWQTYYJ \FX WFSPJI
SFYNTS\NIJ XYZIN» TK ZU\FWI RTGNQNY” :SNYJI BINMMGITW M
*SINSLX 9MJ UWTLWFR NX F HTRRZSNY” QJI JKKTWY YT YW
WIXTZWHJI HTRRZSNYNJX G NRUWT[NSL YMJ JHTSTRNH RT
SINLMGTWMTTI FY F YNRJ

9MJ :SNYJI 3INLMGTWMTTIX RTIJQ KTHZXJX TS QTSL YJWR |
WIXTZWHJIX NS XJQJHY SINLMGTWMTTIX 'JLNSSNSL NS

\IJWJ HMTXJIS FX :SNYJI 3INLMGTWMTTIX SNBHXNMIY XIHHM
UFWYNHNUFYJI NS FS FSSZFQ (TRRZSNY” ;NXNTSNSL 2JJYN
UWNTWNYNJIX 'FXJI TS YMTXJ UWNTWNYNJX FLIJSHNJX FWJ
KZSI1JI G™ :<(( \NYM IJHNXNTSX RFIJ G®" F HTRRNYYJJ TK SJ

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN"
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2TWJ YMFEFS 2 .SIN[NIZFQX 8JW[JI

:SNYJI <FA TK (JSYWFQ 2FWAQFSI :<(2 NX JJUQTWNSL F SJ
HTRRZSNYNJX +TW T[JW ANJFWX :<(2 MEX XZUUTWYJI HTR
UWTLWFRRNSL GZNQY G”* J]JYIJWSFQ UFWYSJWX FSI TW IFYF
HTSIZHYJI NS UJWXTS TZYWJFHM YT T[JW SINLMGTWMTTI
'FQYNRTWJI WIXNIJSYX FSI HT HWJFYJ XTQZYNTSX YT NXXZ.

I[>&MN1>&1NM:&HMGI>1l

9T KFHNQNYFYJ YMJ HTS[JWXFYNTS :<(2 ZYNQN_JI YMJ 7FF
UWTIZHJI GA» YMJ &XUJS .SXYNYZYJ FSI OTZWSFQNXY 2NHM.
SWTOJHY UWT[NIJX FS TWLFSNH KWFRJ\TWP KTW ZSIJWXYF
HTRRZSNY”A RIRGJIJW .SIN[NIZFQX HMTTXJ XN] \TWIX YT IJXF
YT YMJR TS TSJ XNIJ TK F UTXYHFWI FSI ZXJ YMJ TYMJW XN
*(1$3+1,+.$2+1+5#0%+$-30*$#+'&. +)*'$'30#+.$8)$2(%%()$0). $01'($-30*$%0; +'$*3+%$
ZSNVZJ

1<(2 FQXT ZXJlI YMJ 7FHJ (FWI 5WTOJHY YT JSLFLJ T[JW N
FY YMINW FSSZFQ 5WTOJHY -TRJQJXX (TSSJHY J[JSY <MJY
TW UJTUQJ KFHNSL MTRJQJXXSJXX \J FQQ MF[J NIJSYNYNJ
F\FWJSJXX FSI ZSIJWXYFSINSL FSI :SNYJI <F* NX MJQUNSL
TYMJIJW NS SJ\ \F~X
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*VZNYFGQJ TZYHTRJIX KTW KFRNQNJX

@%&B*#989+08#2%=8&7H\((&+DE(2"+&*27&82 ITScY MFUUJS FQQ G~ YMJRXJQ[JIX 9N\
KZQ ZSIJWXYFSINSL TK YMJ JJUJWNJS
@ZFG5F>&LGAM&LIG/IAZ@IL FWJ KFHNSL WFHNFQ FSI TYMJW GFW)\
NSL 2FPJ XZWJ ~"TZ JJUQTWJ FSI ZSIJ
CG55GO0&I[>&:NIN YIJRNH GFWWNJIJWX YMFY NS+ZJSHJ YM
ANTZ HFS IJXNLS "TZW UWTLWFRRNSL F
AZ:>M,INZ:&,L,I>/@1&!NMM@>M, HFH”A NS \FAX YMFY FIIWJXX WTTY HFZ
NSIJVZNYNJIX WFYMJIJW YMFS OZXY X" "R
>IGAZ@F>M,N5&'GN5,&NZ:&:>, @' Z&INM'>1>:& HMG'MN/,&NZ:&HG5@1@>, LTFQX FSI IJXNLS "TZW \TWP YT YFWL
XYWFYJLNJX YT RJJY YMJ XUJHN*H [IN

HMG'MN/&>FN5ANI@GZ&NZ:&1GZI@ZAGA,&5>NMZ@Z' TK XUJHN*H XZGLWTZUX

@ZFG5F>&LGAM&IG//IAZ@ K

*VZNYA NX STY TSQM FGTZY TZYHTRJX .YcX FQXT FGTZY UWTHJIXX 4SJ TK YMJ RTXY NRUTWYFSY UWTHJXXJX NX J
ATZcWJ IJXNLSNSL F UWTOJHY KTHZXJI TS JVZNY”N KTW ~ATZW XYFKK TW F HTRRZSNY” QJ[JQ UWTLWFR RFPJ XZWJ
XYWZHY XTQZYNTSX .I1JSYNK”A\MT NX RTXY FKKJHYJI GA YMID INKMXZXNT STRREWNSHI I WIXXNSAZKS| fGSUINI L gy MURWNIBTYRR -
IWZXY "TZW HTRRZSNY” YT UBWYNHNUFYJ NS "TZW \TWP

$

(WIJFYJ TUUTWYZSNYNJIX KTW TSLTNSL WIQFYNTSXMNUX FSI RIFSNSLKZQ UFWYNHNUFYNTS NS IJHNXNTS RFPNSL
FSI UMNQFSYMWTUNJX YMFY FWJ NRUQJRJIJSYNSL UFWYNHNUFYTW” GZILJYNSL FSI UFWYNHNUFYTW" LWFSYRFPNSI
RFPNSL HWJFYJ GWTFI GFXJI TUUTWYZSNYNJX KTW NSUZY FSI NSKTWRFYNTS JJHMFSLJ <MNQJ HFWJKZQ HZzZQY2Z
ATZW UWTHJIXXJIX ~TZcQQ FQXT \FSY YT IJXNLS fNS WIJFHMg RIJYMTIX YMFY NS[TQ[J "TZW YJFR LTNSL YT \MJWJ HT
YMJ HTZWXJ TK YMJIJNW IFNQ” QN[JX XZHM FX \MNQJ \FNYNSL FY F HTRRZSNYLAQMWIWMHN TIWXMFWWMFYTISNSBEMWRIF M
HTRRZSNY” NSXYNYZYNTSX JL MTZXJIX TK \A\TWXMNU @G3IWIIXII¥KM MIFQRKIITWIXNSHNXY XKHRTWQXY MXKSUHVE YFQP
HTRRZSNY” RIRGIJWX \NQQ XJJ YMNSLX INKKIJWJSYQ” KWTR ATZW YJFR FSI KWTR TSJ FSTYMJW 'J XZWJ YT FQQT\
NIJFX KZQQ”" FSI WIXTQ[J TW TYMJIW\NXJ FITWJIXX INKKJWJSHJX 7JRJRGJIJW YMNX &KWNHFS UWT[JWG f.K "TZ \FSY

CG55GO&I[>&:NIN $

(WIJFYNSL RTWJ JVZNYFGQJ TZYHTRJIX WJVZNWJX YMFY \J *WXY PSIMFG TWIW RI$WN ZNINNKPL L NY MRYSNBSM J FHYZRVXVTI S Y1 H'Y
XUJHN*H LWTZUX FWJ KFWNSL HZWWJSYQ” 7J[NJ\ YMJ YMUJX TK IFYF "TZ FWJ HTQQJHYNSL FSI "TZW IFYF FSFQ"X
FWJ MFWI YT RIFXZWJ :XJ UTUZQFYNTS QJ[JQ IFYF YMFY NX FI[FNQFGQJ FGTZY "TZW HTRRZSNY” J L KWTR HNY"
HTQQJHYNTS FSI IFYF FSFQAXNX FWJ NRUTWYFSY TUUTWYZSNYNJX KTW HTRRZSNY” JSLFLJRJSY 8JJ RZQYNUQJ Y
XIJHYNTS TK YMNX YTTQPNY KTW RTWJ TS GZNQINSL TWLFSN_FYNTSFQ HFUFHNY”* KTW YMNX PNSI TK JSLFLJRJSY

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN®
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.S YMJ JY 7JFINM XIJHYNTS TK YMNX YTTQPNY \J TKKIJW RFS”» WIXTZWHJX KTW IJJUJSNSL A"TZW ZSIJWXYFSINSL TK
YMJ MNXYTWNH FSI HZWWJSY IF* RESNKJIJXYFYNTSX TK XAXYJRNH WFHNXR NS "TZW HTRRZSNY” <MJSJ[JW ~TZ FW.
GZNQINSL XTHNFQ HFUNYFQ JYH FXP A"TZWXJQK \MFY XAXYJRNH GFWWNJWX YMIJTW WX 4 HWJH4KHNHISS I TFEZIQQUQ@T
FWJ \FAX "TZ HFS RNYNLFYJ GFWWNJWX NS YMJ XMTWY YIJWR J L TKKJWNSL YT FWWFSLJ TW WIJNRGZWXJ KTW Y
\TWPNSL \NYM TYMJW UFWYSJWX YT WJRT[J YMJ GFWWNJW NS YMJ QTSLJW YJWR J L FI[THFYNSL KTW NRUWTI[JR

SI&AZ@F>M,N5&'GN5,&NZ:&:> @' Z&INM'>[>:&HMG'MN/,&NZ:&HG5@1 @>$

5ZWXZNSL WFHNFQ JVZNY~A NX STY XNRUQ” FGTZY JSXZWNSL YMFY TZYHTRJX FWJ STY UWJINHYFGQJ G WFHJ " J¢
.Y FOXT RIFSX NRUWT[NSL TZYHTRJX KTW YMJ JSYNWJ HTRRZSNY” &X JJFRUQJ QJYcX XFA YMFY A"TZW MNLM XHM
XYZIJSYX LWFIZFYNSL FY MNLMJW WFYJX YMFS '"QFHP 1FYNS] .SINLJSTZX FSI XTRJ TYMJW &XNFS XYZIJSYX LWFI
GJIJHFZXJ ~"TZcl \FSY YT XJJ MNLMJW LWFIZFYNTS WFYJX KTW FQQ LWTZUX XF~ NS YMJ RNI X 1JY HTWJ HTRRZSI
$HTRRZSNY" \MJIWJ J[JWATSJ HFS RJJY YMJINW SJJIX UZWXZJ YMINW IWJFRX FSI HTSYWNGZYJ YT YMJ HTRRTS LTTI

4SHJ "TZc[J JXYFGQNXMJI F ZSN[JWXFQ LTFQ ZXJ A"TZWTZISIJSWAYK"S K\YSALF YK LYNM X XTI HRWNHS GF WWRYIWXZYHFS YWFS)
FIfTTHFH”A )J[JQTU UWTLWFRX FSI UTQNHNJX YT WIJRT[J GFWWNJIJWX YT LWFIZFYNTS KTW JFHM XZGLWTZU STYNSL
&SI A"TZcQQ SJJI YT YEWLIY WIXTZWHIX YT KTHZX TS YMJ LWTZUX KFHNSL YMJ LWJFYJXY GFWWNJWX

HMG'MN/&>FN5ANI@GZ&NZ:&1GZI@ZAGA,&5>NMZ@Z'

&X A"TZ IJXNLS FSI WIIIJXNLS "TZW UWTLWFRRNSL GJ XZWJ YT GZNQI NS \FAX YT YWFHP "TZW UWTLWJXX <TWP \N
MT\ RZHM UWTLWJXX ATZ \FSY YT XJJ LTFQX TW TGOJHYN[JX YT YWFHP XZHHJXX 'J XZWJ YT NIJSYNK”" RIJIYWNHX
FX\JQQ FX YMJ XZHHJXX TK "TZW WJIJQFYNTSXMNUX FSI "TZW UWTHJXXJX 'ZNQI NS RFSFLIJFGQJ \FAX YT HTQQJHY
XUJHN*H JVZNYAN KTHZXJlI FEXXJXXRJISY YTTQX QNPJ F 7FHNFQ *VZNY” .RUFHY &XXJIXXRJSY YT INXHIJWS \FAX YMFY

.S FIINYNTS YT YMJ RIHMFSNHX TK HTQQJHYNSL FSFQ~_NSL FSI FUUQANSL YMFY FSFOQAXNX YT KZYZWJ FHYNTSX AT
XYFKK [TQZSYJIWX UFWYNHNUFSYX FSI UFWYSJWX HFS QJFWS XMFWJ FHYNTSFGQJ KJJIGFHP FHPST\QJILJ RNXYF
YMJ RTWJ QNPJIQM A"TZW J[FQZFYNTS JKKTWYX \NQQ QJFI YT LWIFYJW JKKJHYN[JSJIJXX 8JJ RZQYNUQJ YTTQX \NYMN ¢
RTWJ TS GZNQINSL TWLFSN_FYNTSFQ HFUFHNY”* KTW TSLTNSL QJFWSNSL

™ [22(9&#%&8*+&72"4K224&82&9-EE2"8&8*#9&9+08#2%P
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WORKBOOK OVERVIEW

INPJ YMJ 5WFHYNHJ ,ZNIJ YMNX <TWPGTTP NX TWLFSN_JI NS Y\T UFWYX O9MNX XJHYNTS KJFYZWJX YTTQX YJRUQF

)(&=)5*>

I9IMJ YTTQX NS YMNX XJHYNTS \NQQ LZNIJ A"TZ FX ~"TZ UWJUFWJ "TZWXJQK FSI NS[JXY HFWJKZQ YMTZLMY NS
KTW YMNX XJHYNTS HTRJX YT ZX KWTR YMJ .SYJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ

2153("3)&78."(>&@5":>

O9MJI YTTQX NS YMNX XJHYNTS \NQQ LZNIJ ATZ YT\FWI GZNQINSL YMJ TWLFSN_FYNTSFQ HFUFHNY” YT X2UUT
"+2*&()B8\FPJ YT <TPJ WITRIWHKT ZX KWTR *VZNY” NS YMJ (JSYJW

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN’
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== MAKING THE CASE FOR CHANGE WORKSHEET

'ZNQINSL TS YMJ :<< (FXJ KTW (MFSLJ HTRRZSNHFYJ VWM 37 ZMYX YR IMSTHQOZW N TR F &Y WRUWW YFSY YT

ATZW \TWP FSI MT\ FITWJXXNSL YMJIXJ NXXZIJKHMQO[RFEPZW TRNG XXYTEV FOQR WY M AT ZzW K PRGNS T FiTUY

YMJ 1<< HFXJ TW HWJFYJ ATZW T\S QTHFQ (FXJ KTW (MFSLJ .Y \NQQ GJ F QN[NSL ITHZRIG¥HIZAGIES FIOZXY FX ATZ !
N N N N N TWW ISY WIEONYAN

RTWJ XYFPIMTQIJWX \NYMNS "TZW HTRRZSNY® FSI 13JUJS "TZW FSFQAXNX TK "TZW HZWWISY WARONYD 0o,

[27882&3$4+&8*+&0$9+8J2"&0*$%6) + SRR L LI S
+90"#K+P

c&™*,(.0/*12'53*735N'/5.<(3*6'7*123*B2,/03*
9MJ 'NL 5NHYZWJ

T.12*3,B2*'1237*,/=*T.12*-3A*B2,GN."/5

9MJ NRUQNHFYNTSX TK ITNSL STYMNSL STY HMFSLNSL YMJ HZWWJSY WIFQNY" GZXNSJIXX FX Z%E®R/3+0'(5*/=*G.(351/35
'JSJI*YX TK FHMNJ[NSL YMJ LTFQX TK YMJ UWTHJIXX

JIXHWNGJ \MA\J FWJ YMJ UJTUQJ YT IT YMNX FSI \MFY RFPJIJX ZX FGQJ YT XZHHJJI

QUESTIONS TO EXPLORE

ST&:> IM@!>&I[>&!'@'&H@1IAM>T
12%8+D8P&

12%8+D8
I<MFY NX YMJ MNXYTW" TK WFHJ

*VZNY™ FSI .SHQZXNTS NS ~<IMWNXTRR KZN RUT WMWFB FWJ TZW FXXZRU
YNTSX FSI ZSIJWXYFSINSLX FGTZY \M”A NSJVZNYNJX JINXY NSMEW HINDRIRNBENTNSLMFYS FWJ XTRJ <MFY NX NRUTWYFSY YT '

KFHYTWX J L WFHNFQN_JI XYWZHYZWJX UTQNHNJX UWFHYNHJX FYYNYZIJX WIXTZWHJ INXYWNGZYNTS YMFY
HTSYWNGZYJ YT HZWWJSY NSJVZNYNJIX$

,8%4+*2(6+"9
<MT FWJ YMJ XYFPIMTQI.

[<M”A NX KTHZXNSL TS WFHJ *VZNY” FSI .SHQZXNTS NRUTWYFSY YT TZW HTRRZSNY” FSI TZW :SNYJI
<FA$ -T\ NX YMNX \TWP WJQFYJI YT TZW TSLTNSL IN[JWXNY” FSI NSHQZXNTS JKKTWYX$

I<MFY JQXJ NX LTNSL TS NS YMJ HTRRZSNY” FSI \ANYMNS TZW :SNYJI <F* YMFY HTZQI XZUUTWY T
MNSIIW TZW JKKTWYX$ <MFY UT\JW WJIJQFYNTSXMNUX J L \NYM KZSIJWX UZ
RIRGIWX HTZQI FKKJHY ZX$
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STV IT NI LIY KW,
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Z$5JTUQJI \NYM WIXTZWHJIX YMFY HFS XZUUTWY QJFWSNSL UQFSSNSL TW NRUQJRJSYFYNTS

&<MFY ITIJX F fANSg F LTTI TZYHTRJ TK TZW WFHJ JVZNY” FSI NSHQZXNTS JKKTWYX QTTP QNPJ KWTR
8*+#"QE2#%8&2I&EVI& MN X XYFLJ ATZcWJ ITNSL "TZW GJIXY YMNSPNSL FGTZY \MFYcX TS YMJ RNSIX TK
ATZW XYFPIMTQIIJWX 1FYJW NS YMJ UWTHJIXX ~TZcQQ HTSSJHY \NYM XYFPIMTQIJWX YT MIJFW YMIJNW YMNSPNSL

3TYJ 1FYJW NS YMJ UWTHJIXX ~TZcQQ ZXJ YMJ f8YFPIMTQIIJW ESFQAXNX <TWPXMJJIYg YT IJYIJWRNSJ MT\ YT
JSLFLJ "TZW XYFPIMTQIJWX NS YMJ UQFSSNSL UWTHJXX
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$<MFYcX LTNSL TS ST\ NS TZW HTRRZSNY” WJQFYJI YT WFHJ JVZNY” FSI NSHQZXNTSS$

$<MTcX JJUIWNISHNSL NSIJVZNYFGQJ TZYHTRJX NS TZW HTRRZSNY”A NS MJFQYM JIZHFYNTS NSHTRJ TW TYMJW RJFXZWJX TK \JQQ
$<MFY SJJIX FWJ STY GIJNSL RIJY$ <MTXJ UTX¥QBYMNIBQ NX STY GINSL KZQQ" 1

$<MFY FWJ HTSYWNGZYNSL KFHYTWX$

$<MFY FWJ XYWJISLYMX FSI FXXJYX NS YMJ HTRRZSNY” FSI NS ATZW :SNYJI <

3TYJIX

'2$(9&2J&8*+&H"20+99P

$.S GWTFI YIWRX MT\V IT ATZ YMNSP FGTZY XZHHJXX WJQFYJI YT WFHJ JVZNY” FSI NSHQZXNTS$ <MFY WJXZQYX FWJ ~TZ MTUNSL °
WIXZQYX$ <MFY WIQFYNTSXMNUX IT ATZ \FSY YT HZQYNI[FYJ 1JJUJS TW YWFSXKTWRS$

3TYJIX
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$<MFYcX YMJ HTXY TK HTSYNSZNSL YT IT GZXNSJXX FX ZXZFQ$ <MFY FWJ YMJ QNPJQ”" FSYNHNUFYJlI TW KJFWJI HTSXJVZJSHJX TI
<MT \NQQ GJFW YMJ GZWIJS$ <MFY TUUTWYZSNYNJIX \NQQ GJ QTXY$
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$-TV NX KTHZXNSL TS WFHJ JVZNY” FSI NSHQZXNTS HISYWFQ YT TZW RNXXNTS$ -TVA\NQQ NY JSFGQJ ZX YT FHMNJ[J TZW [NXNTS$
GJYYJIJW XJIJW[J TZW HTRRZSNY"$

$<MFY XUJHN*H FI[FSYFLJX TW LFNSX FWJ YMJWJ KTW [FWNTZX XYFPIJMTQIJWX TZW QTHFQ :<< FSI :<< FX F\MTQJ YT 1JJUJS TZW
$.S TYMIW \TWIX \MFYcX TZW [NXNTS TK XZHHJXX KTW WFHJ JVZNY” FSI NSHQZXNTS NS TZW HTRRZSNY” FSI TZW :SNYJI <F"$
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$<MFY XYWISLYMX WJIXTZWHJIX XPNQQX PST\QJILJ FSI WIQFYNTSXMNUX \NQQ XZUUTWY ZX NS RT[NSL YMNX \TWP KTW\FWIS$
$<MFY WIQFYNTSXMNUX FSI UFWYSJWXMNUX HFS XZUUTWY ZX NS YMNX \TWP$
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I9IMNX NX FS FXXJIXXRJISY "TZ HFS RFPJ NS OZXY F KJ\ RNSZYJX YT LJY FS NSNYNFQ XJSXJ TK \MIJWJ *"TZW :SNYJI <F*

FOXT ZXJ YMNX FXXJXXRJSY \NYM ~TZW YJFR YT GZNQI F HQIJFWJIJW HTQQJHYN[J XSFUXMTY TK \MIJWJ "TZW TWLFSN_
ATZ HEFS XJQJHY YTTQX NS YMNX YTTQPNY YT XZUUTWY ~TZW SJ]Y XYJUX
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\NYM ATZW YIJFR YT GZNQI F HQJFWJW HTQQJHYN[J XSFUXMTY TK \MIWJ "TZW TWLFSN_FYNTS NX TS NYX QJFWSNSL OTZzwWSJ"

4SHJ
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T$:SIJWXYFSIX FSI HTRRZSNHFYUIX-FMRYRJ WIHTLSNYNTS YMFY P$DFSEHBUL+2*8$5#+0;$("*8S(#$ T$)TIX STY HTQQJIHY GWJIFP TZY
WJIIZHNSL WFHNFQ NSJVZNYNJX NXJRWXZSWNS” FSI HQTXNSL WFHRNFRQLFUXFFWJIGA WFHJ JYMSNHNMYRSGA WFHJ JYMSNHNYA NS U
2#8*&2016 &%, (#*0)*$*($&*'$-(#;6 UWTLWFRRNSL (,+#0*&()'6

tT$(TQQIJHYX GWJIFPX TZY FSI FEFRQOQQXHYX FSI GWJFPX TZY IFYFEW WFHAIX XYWFYJLNJIX YMFY FMBIWTUTXJIX XYWFYJLNJX YMFY F
IFYF G» WFHJ JYMSNHNY” NS UWTIMSRARIN Y NS UWTLWFRRNSL GZN'$*GAS4#$011$2381.#+)6 UWJIXZRJII YT \TWP KTW J[JWAT
0).$(,+#0*&()'6 “#+$-30*$*($.($-&*3$&*6
)$( 0 FIE 8 TSLTTPX KTW XYFKK HTSXZQY F 3 8bi#+"%+'$*30*$011$*044$20)$-(#;$-&*3$

TEEWTUTXIX XYWFYJIJLNIX YMFY MFFEXAIUS) YMWTZLM YWFNSNSLX FGTZYSWIPMI \NYM WFHNFQ JYMSREQ LWTZUX
UWTHJIXXJI YMWTZLM F WFHNFQGOWRWUNMNYZSHQJIFW FGTZY \MFY YTGARFHPIUWTZSIX XNRNQFW YT Y

Q Q IJ Q N’%)TJX STY XJJ IN[JWXNY~ FX FS

FSFQAXNX HTRRZSNY”?
E T$3JJIX F GIYYIW ZSIJWXYFSINSL TK

yFQZIX IN[JWXNYN FSI NSVZNWIXNMGTEXYNSHYNTSX GJY\JJS J BYIXFIN[IWXNY” FX FS NRUTW SY
T$* Q.. " [ . i [ 3%'_[,]&NJ[JX YMFY QNKYNSL ZU NX.
3+$2"1*"#0152(%,+*+) 2+$(4$*044$*($ IN[JWXNY”* NSHQZXNTS TWLFSN_FYNTSFQ HTSXNIJWF

JYMSNHNY”A \NQQ TSQ” HWJIFYJ

PTWPANYM AN[IWX T LWTZUX T$-FX ST RIHMFSNXRX KTW RFSFI$IRXSFHHTZSYFGNQNY” RIHMFSNXRX A
t$-FX RIHMFSNXRX KTW RFSFLIJRIJBNHTZSYFGNQNY” FWTZSI JVZNYPWMZSWDNNYWXNY~ FSI NSHQZ; 1J:Sx 81§V¢:|§tll—\r(ZSAYFGNQNY TJHM
FHHTZSYFGNQNY” FWTZSI| WFHNJ.&)AV'ED6Y » FWTZSI JVZNY” FWTZSTJVZNY IN[LJWXNY? FSI
IN[JWXNY" FSI NSHQZXNTS

TWLFSN_FYNTSFQ HTSXNIJWFY!

T$KO0'$)($%+230)&'%'$4(#$*044% T$4KKIWX HZQYZWFQ HTRUJYJS .ﬁ% )L\'\va>\</T lEZ-Ir\l]J%W \;Tt JKXT : '\Z/'; $; Vi/NR,:FHYJNJTfM
T $K0'$%+230)&'%'$4(#$*044$ FHHTZSYFGNQNY” FWTZSI JVZNYOMS(LMT YRR B 2#(": 2" 1*"#01$
FHHTZSYFGNQNY”® FWTZSI WFHNJ.&)ANVEN6Y » HTS[JWXFYNTSX FSI QJFWSNSL

N
INDJWXNY? FSINSHQZXNTS 4o FX FS NSYJWSFQ LWTZU \TWPMSZUUTWYX YMJ JKKTWYX TK NSYJWSFQ LWTZUX
t$8ZUUTWYX YMJI JKKTWYX TK NSYUWBRRZUWTIZUXVZNYA IN[JWXNYX¥TFSTWP TS NXXZJX TK IN[JWXNY" FSI
YT\TWP TS NXXZJX TK JVZNY" &RLISHK N Y A &)21"&()6
0).$&)21"&()6
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'SIJWSJFYM YMJ XJHYNTS \MJWJ ATZ MF[J YMJ RTXY HMJHPX XJJ MT\ "TZW TWLFSN_FYNTS RF

.K YMJ RTXY HMUOGRW%EEF WIZWSTWLFSN_FYNTS RF” iGT HIWF\@BRMBIWN _JI FX
C/*.113/1.'],(*6'B@5*/*7,B3*.5*(.-3(A*1"*.GN7'O3*A'@7*'70,/.F,1./,(*735@(159*

K YMJ RTXY HMOGHR%EEWDZWSTWLESN _FYNTS RFA iGN [HWRKWEH TEB@N gl FX
2/07,1@(,1./5* FA@T*T'7-*1*=.0375.1A9*+03*/3_1*1**6'B@5*/*3?@.1A9

K YMJ RTXY HMHOOGR%EF WIZWSTWLFSN_FYNTS RF® GAOFHMFWEBKFYMW[N gl FX
>TZc[J RFIJ F XYFWY XT FHHIJQJWFYJ ~"TZW \TWP

K ' YMJ RTXY HMUOGRWENWIZMWSTWLFSN_FYNTS RF” GV ZNWPWFTHNZXMN gJ1 F X
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®BTZWHJI OMNX FXXJIXXRJISY \FX [J[JQTUJI G~ YMJ 7FHJ 2FYYIWX .SXYNYZYJ /ZXY 5FWYSIWX GZNQINSL TS YMJ &SSNJ * (EXJIA +TZSIFYNTScX f&IIFSHNSL YMJ 2NXXNTS OTTOPNY. g 7
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=] TALKING ABOUT RACE TOOLKIT: AR

9IMJ (JSYIJW KTW 8THNFQ .SHQZXNTS (8. NX HTRRNYYJI
9FQPNSL &GTZY 7FHJ 9TTQPNY NX UFWY TK TZW HTRRZS

O*$8&#9&8*+&I$(4#%)&NK2-8&M$0+&M#)*8&I22(4#8]
9T FI[FSHJ WFHNFQ JVZNY"
YTUNH TK WFHJ \MNHM RJFSX \J UJWUJYZFYJ NSJVZNYF
NX YFQPJI FGTZY \NYMTZY FS JVZNY”™ XYWFYJL”?
JIFHIWGFYJI -T\\J YFQP FGTZY WFHJ RFYYJWX

02"4K224

FIRM, COUNTER, TRANSFORM

YT FILTFSHNSL WFHNFQ JVZNY"
NHFEFYNTSX XYWFYJLA YT

<J\TWP YT YWF

IB(4#9%) &NK 2-8&M$0+&'-#6+

®@RQINTAYHTRIX X4YMIW YNRIX \MJIS WFHJ

S (TSXNIIJW \MFY ATZW RTXY NRUTWYFSY TZYHTRJX F

9MJ LTTI SJI\X NX YMIWJIcX F ZXJKZQ *JQI TK UWFHYNHJ Y TIMNS ¥ WK K KIHNN [ F HPTRARPINIBFYN TS X
FGTZY WFHJ 9MNX YTTQPNY NX F HTQQJHYNTS TK YMJ P& MNWFNJ sk Hh bl o i G(zTchgsjlyF‘@frJYstLbJKb()F)U\t’th \TWP NS FQQ H

YT HTRGFY YMJ WFHJ \JILJ FSI FI[FSHJ WFHNFQ JVZNY"
JXXJISYNFQ XPNQQ FSI \J GJQNJ[J YMNX FUUWTFHM HFS
QM INXHZXX WFHJ FSI UTQNH”?

[2789*2-(688*#98822(4#8&K+&-9+6]

O9MNX NX F LZNIJ KTW ~ATZW T\S XYWFYJLNH RJXXFLNSL
ZR YT YWA TZY "TZW T\S RIXXFLNSL NIJFX FSI WJKJW YT
OMNX YTTQPNY HTSYFNSX HWNYNHFQ XYWFYJLNJX YMFY
KWFRJ_ GZY \NYM F HF[JFY YMFY JFHM TK YMJXJ RIJXXFL
NXXZJ FZINJSHJ FSI YMJ NSYJSYNTS TK YMJ RJIJXXFLJ

O*+%&9*2-(6&8*#9&822(4#8&K+&-9+6]
IMNX YTTQPNY XMTZQI GJ ZXJI STY TSQN KTW \NSSNSL H
GNLLIJW LTFQ TK HMFSLNSL TZW SFWWFYN[J TS WFHJ <J
XZGUWNRJ QJSINSL NRRNLWFYNTS FSI *XHFQ UTQNHNJ
XYWFYJLNJX HFS FUUQ"N YT F GWTFI [FWNJY” TK NXXZJX
RZQYNUQJ WIXJFWHM GFXJI RIXXFLJX HFS MJQU GWNSL
.YCcX STY JSTZLM YT YFQP FGTZY WFHJ <J RZXY FHY TS

IMNX YTTQPNY NX GFXJI TS RTWJ YMFS *[J "JFWX TK WIXJFWHNM
*JQIX TK RIXXFLNSL KWFRNSL FSI NRUQNHNY GNFX +TW F HT
N(3,53*0.5.1*@7*T3<5.13%,19B3/1376'75'B..(./B(@5./9'7(9

1JFWS RTWJ FGTZY\TZHWS\TWPKEWXTHNBONSHQZXNTS TWI
+FHIGTTP HTR HISYIJWKTWXTHNFQNSHQZXNTS
I\NYYIW %YMJI(8.

KKJHYN[

IQbiE

"YF

WY

PNSL FGTZY WFHJ NX

M

SXKTWR XYW

WIKWFRJ YMJ HTS[JWXFYNTS TS

\J MF[J YT GJ FGQJ YT YFQP FIGIERXKIWKFNJIQT RTKYXBRITFITNIN XMIUUTWY WFHNFQ: OZXYN|

NRUQNHN Y GNFEX SN % WGBS W e R&Ir MR I NREN W e G WAw vymEs ozxy u

WJ FSI FXP T

KWFRI\TWP TWI

o W SRR

(TZSYJIW

TFRY ZXJ YMI \TWPXMJIJY FX F RJIN
YMJ LQTXXFWA FY JSI KTW IJ*SNYNTSX
FI[THFYJX HFS ZXJ YT *LMY YMJ WFHJ \JILJ
JX RZXY GJ HZXYTRN _JI GFXJI TS

WNYNHFQ UTQNH” *LMYX GZY FQXT KTW YMJ
b[J YIXYJII TS NXXZIX TK MIFQYMHFWJ

X FSI *WRQ” GJQNJ[J YMFY YMJ KTQQT\NSL
'XNSL TZW XYWFYJLNJIX YTLIYMJW \NYM
FGTZY RTWJ WFHNFQQ" JVZNYFGQJ WJIXZQYX
5J\ XTQZYNTSX

FSI HTQQFGTWFYNTS \NYM QJFINSL JJUIJWYX NS YMJ
UN TK TZW QFYJIXY WIJUTWY TS RIXXFLJ YIXYNSL

©§TZWHJ 9FQPNSL &GTZY 7FHJ &K*WR (TZSYJW 9WFSXKTWR (JSYJW KTW 8THNFQ .SHQZXNTS 7JUWNSYJI \NYHMNENSNxxSMNY JI

& ,ZNI1J KTW "JHTRNSL F 2TWJ *VZN’


http://www.centerforsocialinclusion.org
http://www.centerforsocialinclusion.org
http://Facebook.com/centerforsocialinclusion
https://twitter.com/theCSI
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&K*WR

1GAZI>M IMNZ,CGM/
B8YFWY TKK YMJ INFQTLZJ G® RISYNTSNSSMWUIVAHRXB K| KBIFN FFIINNXHZ X XNTS TK WHFHI YNMYMFEIBWSNHIKANYM FS JSLFLNSL X

YMFY MTTP FSI JSLFLJ "TZW FZINJSHIXSFUXMIY NX YMXWINPYTWNHFQ HTSYBBYFAYBNT S T™N2YW RF XN YIHIeXVI HTRRNYYJI
*($*3+&#$/01"+'6$ RNSIX YT IJJUJW JJUQFSFYNTSX FCGTZRWRBNKJIWSIWENYNJX

,8$"8&7#8*&8*+&[+%$"8 >DE($#%&7*<&7+&*$;+&8*+&H"2K(+3 M+J"$3+&0/$4+"90&$%6&01$4+"90

B8YFWY ATZW RIXXFLJ \NYM FS JRTYNTSFQIHTIEYOWISW YWMFY MFX MFUUJSJI NMKF3LI FBXYWBSI*SMM\MT YMJI WIFQ LTTI L
JSLFLJ "TZW FZINJSHJ NS YMJ RIXXFLW NMAE[J AUWTWPIPQJIR YTIFA J L UZGQNHZMQRWWNXXKXTYWNHMMOYXI L \MNQJ TNC
MFWI YT XZUUTWY TZW KFRNQNJXg FSGZKQQWZMHE T BY AQGE HNWX OTG HWIE¥XNTFWJI LIYYNSL WNHMJIJW XTRJ FWJ QI
MJQU RFPJ &RIWNHF LWJFY g

FSI *LMYNSL KTW YF] QTTUMTQJX NSXYJ
[$4+&2%&M$0+&:#"+08(< SFYNTScX KZYZWJ p

>DE($#%&7*<&7+n"+&$((&H#%&8*#9&I2)+8*+" (TSKWTSY YMJ WFHJ \JILJ G* IJHQFWNSL NY FSI INXRNXXNSL

YIXHWNGJI fXMFWJI KFYJg NS WFHNFQ QY JGU (BNFHRMS LY NS R X NYZYNNSFQ TUU T WXGETHSF&{SKESFSI FHYNTSX

MZWYX YMJ XFRJ YT QTXJ F MTRJ TW OITG

<MNYJ TW 'QFHP RFQJ TW KJRFQJ

\WIM N M N STIZC WG TZY NRRNLWF S YSWIWISID KAWZYNYSEX NGTZRTYNTSFQ YJIW
UFWJSY KFRNQ"p

F XMSYRQIWRRIBKNAMSK YNDRQ XJJ YMJN VR0MSE). HIP LW, (S3BEIMOK I Q(@- 383+, +(,1+$20)$
&)1+*$8)$'23((1'8$3+01*3204+8$*#0)'&*8$0).$'+#/&2+'$*30*$
MJQU ZX FQQ MF[J F GWNLMY KZYZWJ

3TYJIX

©8TZWHJ 9FQPNSL &GTZY 7FHJ &K*WR (TZSYJW 9WFSXKTWR (JSYJW KTW 8THNFQ .SHQZXNTS 7JUWNSYJI \NYE NINSNXxxSMNSY J |

& ,ZNI1J KTW "JHTRNSL F 2TWJ *VZN’
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United
Way (&7

1$(4#%)&NK2-8&M$0+&02"49*++8
(TSXNIIJW YMJ KTQQTI\NSL VZIXYNTSX FX "TZ GWENSXYTV
TS WFHNFQ JVZNY”

(TSYJ]Y 6ZIXYNTSX

$<MFY FWJ YMJ UTQNH” NXXZJIX "TZcWJ \TWPNSL TS J L NRRN
$<MTcX YMJ YFWLJIY FZINJIJSHJ "TZcWJ YWANSL YT YFQP YT J L

$<MFY LITLWFUMNH FWJF FWJ ~"TZ KTHZXNSL TS J L 1TX &SLJ
$<MFY RJINZR FWJ ATZ ZXNSL YT WIJQF”~ YMJ RIXXFLJ J L [NIJ

&K*WR

$8YFWY \NYM YMJ MIFWY <MFY XUJFPX YT ATZW FZINJSHJ$ <M
YMJ RTXY J L \TWPNSL HQFXX $

$*JUQFNS \MA \J FWJ FQQ NS YMNX YTLIJYMJIW
$<MFY NIJSYNY”A HTZQI QNSP ATZW FZINJSHJ FSI YMJ NXXZJ ~TZ

12-%8+"P
$9FPJ TS WFHJ INWJHYQ"

$*JUQFNS \M” \J MF[J YMJ UWTGQJR <MFYcX YMJ XTHNFQ UTQN
(4$*3+$&"+$TZcWJI \TWPNSL TS J L UTUZQFYNTS IJRTLWFUMNH
KTW NRRNLWFYNTS WIJKTWR QTTP $

$<MFY PIM\TWIX FWJ GIJNSL ZXJI NS YMJ UZGQNH IJGRYJ FGTZY
J LNRRNLWFYNTS WJKTWR XJHZWNY” OTGX &RJIJWNHFSX $

$<MFY \TWIX FSI NRFLJX FWJ HTIJX TW RIYFUMTWX KTW WFHJ
KTWJINLSJWX $

"$%9J2"3P

$7IKWFRJ fRFPIJWXg FSI fYFPIJWX g

$<MT FWJ YMJ RFNS UQFAJWX NS YMJ NXXZJ$ -T\ MF[J UJTUQJ 1
$7IHAHQJI YMJI \TWIX ATZ ZXJI NS YMJ GIJLNSSNSL TK ~"TZW RJIXX

$1IF[J "TZW FZINIJSHJI \NYM ~ FHYNTS N JRX KTW YMJ NXXZJ H
J L WJNS[IXY NSKEWFRXSJIY

$-T\ FWJ YMJXJ FHYNTS NYJRX GJSJ*YYNSL J[JWATSJI$
<$J).$-8&*3$3+0#*$0).$'(1"*&()6

\/F\?TFYS]R(IJXNLS ATZW T\S RIXXFLJIX

LWFYNTS WJKTWR UZGQNH YWFSXUTWYFYNTS $
<MNYJ X\NSL [TYJWX $

QJX YMJ XYFYJ TK 2NHMNLFS $

T UWJIXJSYFYNTS +2JWX $

FY LWTZU TK UJTUQJ IT YMJ” NIJSYNK~ \NYM

cWJ FITWJIXXNSL JL UFWJSYMTTI $

YNHFQ FSI MNXYTWNHFQ HTSYJ]Y
HMFSLJX FSI WIJINXYWNHYNSL

YMJ NXXZJ "TZcWJI \TWPNSL TS

JL \VIQKFWJ VZJJS NSSJW HNY~”

K HTQTW GJJS IJUNHYJI NS NY$
FLJ
Y MFSI

["<&#8&2-8&7#8*&$&ES$"8%+"p& V& 3#%-8+9d" &9+%8+%0+9&3$D _

©8TZWHJ 9FQPNSL &GTZY 7FHJ &K*WR (TZSYJW 9WFSXKTWR (JSYJW KTW 8THNFQ .SHQ

ZXNTS 7JUWNSYJI \NYH N ENSNxxSMSY I

& ,ZNI1J KTW "JHTRNSL F 2TWJ *VZN’
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I$(4#%)&NK2-8&M$0+&'(299$"< M+92-"0+9&M+(+;$%88&82&/+99$)+&: +;+(2E3+%8

:2)&7*#98(+&"$0#93P & AANI#HSUENI+"#0$%09&2%0&,-%06$<&. *2+90&O*$8&I*+<&IS(4&NK2-8&O*+%6&I*+<&IS(A4&NK2-8&AI=&
5TOQNYNHFQ HFRUFNLSNSL TW UTQNH” RFPNSL YMFY ZXJX HTIJI\‘I'v\%_%X:\'_ll‘:}1!T:YjvI—J_Rj—X47‘I'i|——U_U—J_%_Q_%T;ﬂ%ﬁL
HTSXHNTZXQ" TW XZGHTSXHNTZXQ" WFHNXY HTSHJUYX FSI KWFRJX 8TRJYNRJX WJIJKIJWWJI YT FX fXYWFYJLNH
#02&'%6L 8:2)&O*#98(+&H2(#8809

.FS -FSJ~ 1 UJ_

C"$34%)P ) } i .
SHTSXHNTZX YMTZLMY UWTHIXX HTSXNXYNSL TK SIVITWPX TK XX LN RS Gy s oA p0ss(& sf*&ss%é&w
NSKTWRFYNTS +WFRJX FWJ ZXJI FX F QTSL YJWR XYWEYJLA NS HMFS U dYu's Y s N SIN%IZFFEQNH JILIQTURISY
WJIXUTSXNGNQNYA a8,8$8+8&2]88*+& 0#+%60+P& @ 3E (#0#B8&IHSIEME;#+7&UeSX&
ONW\FS .SXYNYZYJ
@3E(#O#8&KH$IP

"0, " 0, " 0, | 0, 0, 1
CSHTSXHNTZX FYYNYZIJX FSI XYJWITYAUJIX YFVIUXY KIS E YN &1 KKN HA 2 i ¢ H;m B#XYN&\'(ZOng‘/%& Ub&12<9
ZSIJWXYESINSL FHYNTSX FSI IJHNXNTSXg FIFUYJI KWTR 0NW\F S SSRGS -

BF#IH2%9I=& FS(-+9=&$%6&F2#0+P&N&1233-%#0$8#M69&I22(4#8&
@%6#;#6-$(& "$0#93P AUUTWYZSNY”" &LJSIF

5WJ OZILJRJISY GNFX TW INXHWNRNSF¥YMDS G FS NSIN[NIZFQ GFXJ|I TS W
a&'+88#%)&>?-#8<&N6;20$0<&M+9-(89&N>NM_ 8822 (4#8

@%98#8-8#2%$(&"$0#93P STQNHTINSP

5TQNHNJX UWFHYNHJIX FSI UWTHJIZWJIX YMFY \TWP GJYYJW KTa2sMNatdeushTd @4 YOMES/40BHB .SINLISTZX FSI
TYMJW UJTUQJ TK HTQTW WJILFWIQJXX TK NSYJSYNTS 7EHJ +TW\FWI

+99%)#%)P

73 UFHPFLNSL FWLZRJSYX ZXNSL JSLFLNSL FSI UJWXZFXN[J QFSL%‘F$3}X

M$0+&7+6)+&

IMJ UWTHJIXX TK ZXNSL WFHJ XYWFYJLNHFQQ" FX F YFHYNH YT[IN[NIJ UJTUQJ NS TWIJW YT FHMNJ[J F UTQNYNHFQ
TZYHTRJ J L V\JQKFWJ VZJJS QFSLZFLJ

MSOHS(&+?-#8<P
<MJS WFHJ NX ST QTSLJW F IJYJWRNSFSY GJHFZXJ XTHNTJHTSTRNH TZYHTRJX MF[J NRUWT[JI KTW FQQ
LWTZUX .YcX FS NSHQZXN[J FUUWTFHM YT YWFSXKTWRNSL XYWZHYZWJX YT LZFWFSYJJ FHHJXX OZXYNHJ XJQK

IJYIWRNSFYNTS WIJINXYWNGZYNTS FSI XMFWNSL TK UT\JW FSI|WJIXTZWHJX 7FHNFQ JVZNY”~ NX TZW QJSX FSI YMJ
("*2(%+$-+$'++;$*($023&+/+6

,8"-08-"$(&"$0#93B
& MNXYTWHA FSI HZWWJISY WIFQNY”A TK NSXYNYZYNTSFQ WFHNXR FHWTXX FQQ NSXYNYZYNTSX 9MNX HTRGNSJX YT HWJFYJ F
XAXYJIJR YMFY SJLFYN[JQ®” NRUFHYX HTRRZSNYNJX TK HTQTW

©8TZWHJ 9FQPNSL &GTZY 7FHJ &K*WR (TZSYJW 9WFSXKTWR (JSYJW KTW 8THNFQ .SHQEZXNTS 7JUWNSYJI \NYM UJWRNXXNTS

9MJ (JSYIW KTW 8THNFQ .SHQZXNTS NX FI[FNQFGQJ KTW HTRRZSNHFYNTSX WIXYNSL YWFNSNSLX YMFY NSHQZIJ YMIXJ XYWFYJLNIX FSI_KFHNQNYFYJ| ,
HTS[JWXFYNTSX TS MT\ YT HZXYTRN_J ATZW T\S RIXXFLJ iN'rINSL SNYJI & ,ZN|JQKTW JHTRNSL F 2TWJ *VZN


https://www.changelabinfo.com/research/asian-americans-on-the-sunday-shows
https://global.oup.com/academic/product/dog-whistle-politics-9780190841805?cc=us&lang=en&
https://gallery.mailchimp.com/bf2b9b3cf3fdd8861943fca2f/files/CRWG_editorial_guide_aso_9_.pdf
http://kirwaninstitute.osu.edu/researchandstrategicinitiatives/implicit-bias-review
http://perception.org/wp-content/uploads/2014/11/Transforming-Perception.pdf
https://www.opportunityagenda.org/explore/communications-toolkit
https://www.policylink.org/resources-tools/gear-build-the-base
https://www.raceforward.org/research/reports/moving-race-conversation-forward
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¥ FOUR BUILDING BLOCKS OF CHANGE

(MFSLJ RFSFLJRJSY YJFHMJX ZX YMFY UJTUQJ FWJ RTWJ QNPJQ” YT RFPJ FSI XZXYFNS F HMFSLJ NK YMJ" BFS XJJ Y

YMJIA XMNKY GIMF[NTWX FSI GZNQI SJ\ XBYNSIQH@,72BTCAFKNXT Z Z\NS PNKW THR Y@JIFLZIX FSI KIJQQT\ FI[THFYJX YB XMFWJ AT
&)21"&()$-(#,6

O*<&#8&72"49
H+(,1+$%&%&2$&).&/&."01'$8).$
LWTZUX \MT XZWW§$T Z
XTRIJIYNRJIX HTSXHNT
XTRJIJYNRJX ZSHTSXEFH

O*<&#8&72"49
5JTUQJ XJJP HTSLWZJSHJ [GJY\J
YMINW GJIQNJIKX FSI FHYNTSX A
NS YMJ \MA NSXUNWJIKX YMJR YT

M2(+&/26+(#%) C298+"#YR& NS XZUUTWY TK F HMFSLJ

. XJJ R” QIJFIJWX HTQ Q JB&+ZIBR%6#%)&$%6&02%;#08#2%

FSI XYFKK GIJMF[NSL INKKJWJISZAQIWXYFS$ \MFY NX

GIJNSL FXPJ$ TK RJ
0).$&*$%0;+'$'+)'+M

0@&TE((&
0*$%)+&3<&
3#%6Y9+8&$%6&
K+*$;#2"&#JTTTO

+:+(2E#%)& M+#9%J2"0#%) & T88*&
8%(+%8&$%6&94#((9 J2"3$(&3+0*$%#93
MF[J YMJ XPNQQX FSI . ZSIJWXYFS$ \MFY NX
(,,(#*")&*&+'$*($5+30/+ GIJNSL FXPJ$ TK RJ
VAN *q0, BRI UA Y
888797 NS YMJ SJ\ \F 0).$&*$%0;+'$'+)'+M

O*<&#8&72"49
EXXTHNFYNTSX FSI HTSXJVZJISEH
XMFUJ GIMF[NTW ~ WMWTZLM FC

TKYJS TWLFSN_FYNTSX WINSK

YMJ \WTSL YMNSLX

H+(,1+$%&%&2$&).&/&."01'$8).$
LWTZUX \MT XZWW§T Z
XTRIJYNRIX HTSXHNTLAyY[: rol
XTRIJYNRJIX ZSHTSXHNTZXQ"

8TZWHJ 9JXXF '"FXKTWI FSI 'N 8HMFSNSLJW f9MJ TZW '"ZNQINSL 'QFHPX TK (MFSLJ 2HONSXJN 6ZFWYJWQ" W
W RN XXNTS YT W oWN Sy LS iner ' Q © ( o O NIN'EE isNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN'
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1-9#06+09&1$9+&J2"&MSOHS(&>?-#8<PENE&. 8"$8+)<&J2"&"278*&
< 0 0JQQTLL +TZSIFYNTS FSI &QYFWZR

OIMNX WIUTWY JJUQTWIX YMJ SIV \TWPKTWHJ RFOTWNY” YMJ JHTSTRNH ZUXNIJ TK WFHNFQ JVZNY” FSI XUJHN*H ITRFNSX TK TUUT!
SIZWXMNU .Y HTSHQZIJX \NYM F UTNSYYIMHYXTIIBYAHWSIF KTW QJFIJWX NS J

12((+08#;+(<&O+&M#9+P&I*+&!-9#%+99&1$9+&J2"&>02%23#0& @ % 0(-9#2%&#%& ! $(8#32"+
'"FQYNRTWJ .SYJLWFYNTS 5FWYSJWXMNU
*JUQTWNSL YMJ '"FQYNRTWJ JJUJWNJISHJ YMNX WJUTWY INXXJHYX \MA GZXNSJXXJIX TK J[JW”A XN_J XMTZQI fFITUY JHTSTRNH NSHQZ

NSHQZXNTS UWFHYNHJIX QJFI YT MNLMJW HTXYX TW QT\JIJW VZFQNY” FSI INXHZXXJX YMJ NRUTWYFSHJ TK HTRRZSNY” FSI WJLNTSF(
*&()'6

[*+&123E+8#8#;+&N6;$%8%)+&2I&MS0#S(&>7?-#8<
5TQNH” INSP FSI| +8,

IMNX WIUTWY TKKIWX GZXNSJIXX QJFIJWX LZNIFSHJ TS fMT\ YT NRUWT[J F HTRUFS*cX JHTSTRNH UJWKTWRFSHJ G” FI[FSHNSL WFH
WIIJ*SNSL UWTIZHYN[NYA NS YMJ [FQZJ HMFNS FSI XYWJSLYMJSNSL YMJ GZXNSJXX HTSYJ]Y

>?-#8<P&I*+&,-E+"#2"&"278*&/26+(=&>D+0-8#;+&,-33$"<
5TQNH" 1INSP
IMNX WIJUTWY RFPIJX F GWTFIJW HFXJ TS \M” JVZNY” NX NRUTWYFSY YT YMJ MJFQYM TK YMJ JHTSTR"

20#8(& +":#0+8&$%6&,20#$(&1*$%)+P&N&H"20+99& - #6+
"ZNQINSL 2T[JRJSY 5WTOJHY

& UWFHYNHFQ LZNIJ TS JSLFLNSL NS GWTFIJW XTHNFQ HMFSLJ \TWP YMNX WIXTZWHJ XZUUTWYX QJFIJWX TK STSUWT*Y TWLFSN_I
XIJW[NHJ IJQN[IJW” FSI YMJ ZSIJWQANSL NXXZJX YMFY IWN[J YMJ SJJI KTW YMINW XJIW[NHJIX

O*#0*&I72&[+$69&N"+&!+88+"&8*$% &G Y%+P&[27 &:#;+"9+&I+$39&1"+$8+&!"+$48*"2-)*& @ 6+$9&$%06 &/$4+&,3$"8+"&:+0#9#2%9
IZQNJY 'TZWPJ

IMNX GTTP MNLMQNLMYX TWLFSN_FYNTSFQ WIJXJFWHM TS YMJ UT\JW TK IN[JWXNY? FSI TKKIJWX LZNIFSHJ KTW QJFIJWX YT fHWJFY
\NXJW OZILIJRJISYX g

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN®


https://baltimorepartnership.org/wp-content/uploads/2018/06/BIP_EconomicInclusion_FullReport_ReducedFileSize_06202018.pdf
https://www.policylink.org/sites/default/files/The%20Competitive%20Advantage%20of%20Racial%20Equity-final_0.pdf
https://www.policylink.org/sites/default/files/SUMMIT_FRAMING_SUMMARY_WEB.PDF
https://www.buildingmovement.org/?/blog/entry/22
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4UUTWYZSNY” &LJISIF \NYM YMJ 8UNS 5WTOJHY

OIMNX YMWJIJ UFWY YTTQPNY LN[JX NS [JUYM LZNIFSHJ KTW GZNQINSL YMJ \NQQ YT JJUFSI TUUTWYZSNY”" KTW FQQ 5FWY. 4SJ TKKJ
SNY”A HISYIJWJI HFXJ KTW HMFSLJ 5FWY 9\T NX KZQQ TK HTSHWJYJ HTRRZSNHFYNTSX YTTQX YT LZNIJ ~TZ NS HWJFYNSL ~"TZW T\S
TUUTWYZSNY® KWFRNSL HFS GJ FUUQNJI YT XUJHN*H NXXZJ FWJFX

[-#(6#%)&$&/+99$)+P&N&, 20#$(&I-98#0+8&1233-%#0$8#2%9&I22 (4#8

4UUTWYZSNY”N &LJISIF
JIXNLSJI YT MIJQU NRUWT[J ATZW RIXXFLNSL YMNX WJIJXTZWHJ KIJFYZWJIX XJHYNTSX TS XYWFYJL”A FZINJSHJ FSI WIXJFWHM FX \JQ((

(FQQNSL .S & 6ZNHP ,ZNIJ TS <MJS FSI -T\

J[IWATEA KIRNSNXR
OIMNX VZNHP FWYNHQJ JJUQFNSX YMJ INKKJWJISHJ GJY\JJS fHFQQNSL XTRJTSJ TZYg FSI fHFQQNSL YMJR NSg \MJS F UJWXTS ITJX TW

@89&I#3+&82&IS(4AP&[278&82&,83"8&12%;+"9$8#2%9I&NK2-8&MIO#S(& @ Yo+?-#8#+9

&SSNJ * (FXJM +TZSIFYNTS

fOMNX WIJUTWY YJQQX MT\ 0.)8 (4:39 FI[THFYJX NS 3JGWFXPF <NXHTSXNS FSI <FXMNSLYTS zZXJI XTQNI IFYF QJFIJWXMNU FSI HN)
*WXY NSXYFQQRJISY NS YMJ *[J UFWY 7FHJ KTW 7JXZQYX (FXJ 8YZIN» XJWNJX \MNHM JJUQTWJIX YMJ NSYIJWXJHYNTS TK PNIX WFHJ

[2:#%)&8*+&M$0+&12%;+"9$8#2%&C2"7$"6

7TFHI +TW\FWI

5FWY 4SJ TK YMNX WJUTWY TKKIJWX F IJYENQJI HTSYJSY FSFQAXNX TK YMJ \FAX WFHJ FSI WFHNXR FWJ HT[JWJI NS YMJ RJINF FSI T
S5FWY 9\T XMFWJX HFXJ XYZINJX TK JKKTWYX YT NSYJW[JSJ NS YMJ UZGQNH HTS[JWXFYNTS FSI WJQFYJI NRUFHYX TS UZGQNH UTQ

[+%&5+992%9&J2"&I$(4#%) &$K2-8&M$0+=&M$0#93=& $%6 & NEFIABEBARLB(&I-98#0+&H*"$9+&'-#6+

AUUTWYZSNY”™ &LJSIF
IMIXI WIXTZWHIX FQXT UWT[NIJ UWFHYNHFQ LZNIJQNSJX KTW MT\ YT YFQP FSI \WNYJ FGTZY WFHJ WFHNXR FSI XTHNFQ OZXYNHJ

A%6+"8G-"& 4#%

9MJ 8JFYYQJ 9NRJIX

OMNX XJY TK Y\JQ[J [NIJTX KTZW YT XJ[JS RNSZYJIX JFHM KJIFYZWJ WI+JHYNTSX TS PJA HTSHJUYX XZHM FX IN[JWXNY~A NSXYNYZY
*3(+$4(,&2'6

O#%%#%)&02"69&J2"&1(29#%)&8*+&MS0#P(&O+$(8*&'SEP&N&,8<(+&'-#6+
.SXNLMY (JSYIJW KTW (TRRZSNY” *HTSTRNH )J[JQTURJSY FSI| &84 (TRRZSNHFYNTSX
OMNX GWNJIK LZNIJ TZYQNSJIX XUJHN*H ITX FSI ITScYX KTW YFQPNSL FGTZY WFHNFQ \JFQYM NSJVZNYNJX
IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN"



https://www.racialequitytools.org/resourcefiles/opportunity.pdf
https://www.opportunityagenda.org/explore/communications-toolkit
https://everydayfeminism.com/2015/01/guide-to-calling-in/
https://www.aecf.org/m/resourcedoc/AECF-ItsTimetoTalk-2015.pdf
https://www.raceforward.org/research/reports/moving-race-conversation-forward
https://www.opportunityagenda.org/explore/resources-publications/ten-lessons-talking-about-race-racism-and-racial-justice
https://www.opportunityagenda.org/explore/resources-publications/social-justice-phrase-guide
https://projects.seattletimes.com/2016/under-our-skin/#
https://gallery.mailchimp.com/bf2b9b3cf3fdd8861943fca2f/files/CRWG_editorial_guide_aso_9_.pdf
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H$"8&G%+P&'+8&M+$6<&B&UT&!-#(6&<2-"&8+$3&$%6&3PE&2-8&<2-"&E"20+99T
=* SAMPLE TEAM STRUCTURE

& 7TFHJ *VZNY”™ FSI .SHQZXNTS 8YWFYJL” 9JFR Y*UNHFQQ" NSHQZIJX F WFSLJ TK XYFPIJIMTQIJWX FSI YFPJX WJXUTSX
KTHZX TS$ <MFY FWJ TZW XYWFYJLNJX$ <MFY FWJ TZW LTFQX FSI UQFS TK FHYNTS$ <MT \NQQ \J UFWYSJW \NYM YT

JJUJSINSL TS YMJ XN_J TK *"TZW YJFR ~TZ RF” FQXT \FSY YT FXP F XZGXJY YT XJW[J FX YMJ )JXNLS 9JFR \MNHM RF

\NQQ \J IIJXNLS$ <MT \NQQ GJ NS[TQ[JI$ -T\ QTSL \NQQ YMJ UWTHJIXX YFPJ$ <MFY NSYJWSFQ FSI J]JYJWSFQ WJXTZWH
FLISIF$

>TZ RNLMY FQXT SJJI YT JXYFGQNXM <TWPNSL 9JFRX YT YFPJ TS XUJHN*H YFXPX JL TWLFSN_NSL F YT\S MFQQ RJJYNSL

>D$3E(+P

123E29#8#2%&J2"&+$0*&02"4#%)&I+$3
$(TRRZSNY” (T 1JFI
M$0+=8>?-#8<&$%68@%00(-9#2%&.,8"$8+)<&I+$3 STIXNIISY (T 1IFI
$+FHNQNYFYTW

$)IXNLS 9JFR 2JRGIW

JIJXN«S 9JFR $8YFKK 5JWXTS
'[‘ /‘\ $9JFR 2JRGJIW
1+$3&M2(+9

BM$0+=&>?-#8<&$%68&@%0(-9#2%&,8"$8+)<&I+$3P&
2FPJ HWNYNHFQ IJHNXNTSX FGTZY U

a&O2"4#%)&I+$39R051&'35("*2(%+'$0).$

\L \L 1J[JQTU XYWFEYJLA WIHTRRJISIFYNTSX
NRUWT[NSL WIXZQYX NS YMJINW FWJF
02"4#%)& 02"4#%)& 02"4#%)& O02"4#%)& RAH)WEI+$3PZ FNSYENSX Y NSYJLWNYA
[+$3&S +$3&U [+$3&V [+$3&W TK YMJ UQFSSNSL UWTHJIXX FSI TWLF
NSKTWRFYNTS KTW 5QFSSNSL 9JFR I.

REPNSL

| .SYJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ 7JUWNSYJI \NYM UJWRNXXNTS 2F~ GJ zXJI FSI WiuwTIzHJII AL BTMNDL sanS N Yt bx &1 wZNbIH KrIRWA HhH d RN Siln vim 2 T g'2Y BN
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SAMPLE RACE, EQUITY AND INCLUSION STRATEGY TEAM CHARTER

& YIFR HMFWYJW IJXHWNGJX YMJ UZWUTXJ TK F YIJFR TZYQNSJX LZNINSL UWNSHNUQJX FSI IJXHWNGJX YMJ YJFRcX

M+9+$"0*&$%6&:$8$ +TWRFY FSI XHTUJ TK YMJ *SFC(
4ZW HTQQIHYN[J ZSIJWXYFSINSl WKy ¥ M) WXXZI¥ME UWTHIXX ¥ MbZEHAnYZNBEssnsL Fsi IF

9T IJXNLS FSI XYJ\FWI F HT QS TWFYRR FX YMJ FUUWTFHMI Vgl U?i TS 8YWFYJL" 9JFR \NQQ UQF~
UQFSSNSL UWTHJXX YMFY UW |2’N:?x”f= XIY YT FHHTRVQW&Z&%# &R - $)IXNLS FLISIFX KTW XUJHN*H RJJ

TWRFYNTS YMFYcX WJ FSY FSI

JVZNYA FSI NSHQZXNTS UQF§>J:,:% iJﬁleg N TS T IF;( . Qg’?685| \TWPXMTUX UQFSSNSL XJXXNTSX
&%,1+%+)*0"&()6$ NSJVZNYNJIX 4ZW UWTLWFRX FSI )%Jr\?W-LYJLNJX FWJ B I)"#+$*30%$+/+)* $0#+$&%,1+%0+)*+.$0'$

+1&.+)2+:50'+.$0).$30/+$#+2(#.'$(4$"22+"$ $8IW[J FX FRGFXXFITW KTW YMJ dWNF0IHY

*30*$20)$5+$#+,1&20*+.6 ANYMNS YMJ TWLFSN_FYNTS YIBSHERRASNNYHFTZPWXJI HTWWIHYNTSX

ZUIFYJX LFYMJW NSUZY FSI NIJE¥ENK 1.T WIFONYQRJ QIFWSNSL F
,8$4+*2(6+"&#%0(-9#2% @%8+%8#2%$(#8< TUUTWYZSNYNJX FSI HMFQQJSLJX
(TRRZSNYA NSUZY FSI UFWYNHNquWJT%ZWNﬁ-J)é(JKZQQA GZNQ|NS$E|#H&Q+EO%§"#O§+|$OIU 0/+)*$(3%X ¢5QFS |J[JQTURJSY FSI IJHNXNTS |
0

*3+8.4/+1(,%+) (A4S 3+$&) &1 &O*&I+EET+$&) 21" +$+30+$3 (1. '$*($*3+$, #8&)2&, 1+'$05(/+6S7+$-(#:$ IS YMJIXN_J XYFPJIMT
XYFKK GTFWI RIRGIWX UFWY SgoMaesWhBMTR (590235 #6- (165 XYFPIMTQIJW NSYJWIXYX FSI FHTBYLMWE F Sp 2915

UFWYNHNUFSYX FSI HTRRZSNY A 7RJERGAWG K0 T B5-+$+0: +$#+' () &581& f*SLIW TS YMJ UZQXJg $8ZUUTWY YJFR YT 1J[JQTU YMJINW

YMJ UWN[FYJ FSI STSUWT*Y XIHYTWXINW ' MW TRINMIR FSI RFPIG[IGWIWKKIT WYl WZXTFNS JSYMZXNEMR 708Y  WM&NY" FSI .SHQZXNTS
XNTS REPNSL UQFSSNSL FSI NRY QIR MFINEILSK TWAFWI FSI JSLFLJRJISY NS YMJ UWTHIKXFIRFILF HTSXTQNIFYJI 7FHJ *V
H(2+"+'6$ XYFPIMTQIIWX TZYXNIJ TK YMJ 7&H3 2 XNENYEFSY JSLFLNSL WJQJ
) . -SHQZXNTS 8YWFYJL" 9JFR RFPIJWX YMWTZLMTZY YMJ UWTHJ
I"$%9ES"+060< =3+$+0%$'3("1.$&)21" +$&).&/&."01'$-3($
<J JSHTZWFLJ TUJS INFQTLZJ FS§j, JIHMRSLI T H"20+99&6+9#)% 7+872"486+:+(2E3+%8
NIJFX YMWTZLMTZY YMJ IJ[JQTURJSY UQFSSNSL +THZX 1ZWNSL 1JXNLS UMEXJ ’
0).$&9%,1+%+)*0*&()$,#(2+"+'6$F $0$2(%: SIN[IWXJI NIJSYNYNIX UFWYNHZQFWQ~ NS WFHJ $.S[ISYTWA TK TYMIJW WJIQFYJI UQ
RZSNY”A \J FXP VZIJXYNTSX *SI FS]W\MWMHH\EYI" LISIJW FSI LISIWBYNRIKWFRI FSI QISLYM TK UWT HdXx
HIIQTU XTQONI XYWEYJLNJX YTLJY E (5:?[%%%5 YMI Tw L3+ S0y $aE #Q+ SK(-$%($2((#.&)0%+$0).$5"&1. SO S(*3+#S+44(#*
UWTHJIXX FSI IJHNXNTS RFPNSL ﬂkp W] 3L QNSI XYFKKgBNEQd BESE X
RFIJ PST\S J[JW" XYJU FQTSL YMI, $ H WW FSI QNSP YT TYMJ\ . . .
SNTW QJFIJWX TWLFSN_FYNTSFQ UWTHJIXXJX $§$8t3$/°§)6§j/$§‘%'°ﬁ!ﬂ9‘?@233 %#0$842%9
12(($K2"$8#2% S$*FHM XNYJ QTHFYNTS TW HTQQWIWNWHE YK WAYZXFW RIJYNSLXFKIHFMWNT XX SKYIFRXN _J FST XMFWJ N
"N NS[TQ[NSL UJTUQJ KWTR F [FWI‘Q]'IYHF'IYIN'GS:)HP FSI LWTZUX UWJUFWJ ITHZRJSYX KTW IJHNXN
LWTZSIX \J JSXZWJ YMFY HTRR SNY" RIRG 2:5.4 $0).$",.0%+$.(2"%+)*$0'S
JX 3L UWTLWEREPYNAQIIW FSFQAXNX FSI s UF2 3440 $0)- (2"%+)

6 D L1085 oL S ¥, Egr}\élg\lﬁHgFXQWIglgRNSNXYWFYN[J NEXWEX b2y ZWD 1N QQ 67 NS [TQUI AMAVASL YMI UWTHIXX

TV YMIAANQQ IT XT FSIAMT \MOQICRINSFIFHMMFWI NSKTWRFYNT
LY UTXXNGQJ <J GZNQI XZXYFNZSRGEFEWMBWY $EVWONSNYMX TK YJSZ\%JNEI\LYMKY,\I‘\@[TQ[JRJSY
GJY\JJS TZW TWLFSN_FYNTS FSI YIWMILEIRREZBNTS $*SXZWJ YMFY YMJ UWTHJXX FSI U
YMFY RFINRN_J YMJ GJSJ*YX TK TZW \TWP NS YMJ $)IHNXNTS RFPNSL UWTHJIXX FSI habkhd@bs3s X

SINKKIWISY UQFHJIX TS YMINW QJFWSNSL HZW[J

1(201$0#+06%
FWTZSI JVZNY” IN[JWXNY” FSI NSHQZXNTS

| .SYIJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ 7JUWNSYJI \NYM UJWRNXXNTS 2F" GJ ZXJI FSI WJUWTIZHJI G QTHFQ :SNYJI <FAX KTW STS HTRRIJWHNFQ ZXJ \NYM FYYWNGZYNTS
A9MNX JJFRUQJ TK LZNINSL UWNSHNUQJX NX IWF\S KWTR F SJY\TWP KTHZXJI TS NRUWT[NSL TZYHTRJX KTW ATZSL HMNQlW Y.cX ZXJKZ YT \TWP YTLJY NYM ATZW YJFR YT
S OTU T W UWNSHNU O IX "Ry ZR19T KW IE RN S YW R Y N



(<)

9

H"2c+08&3%$%%$)+3+%8&$%6&"+92-"0+&6H+(2E <P K+1,$#+023$("*$*($0).$#+2#"&*$,+(, 1+$4(#$
3+%88&"02-(6&K+&6+(+)$8+6&82&E"2c+08&3%%$)+" \TWP YIJFRX FSI HTRRZSNY” LF

$2FSFLJ FSI LZNIJ UWTHJIXX PBHO#*&28&,05+$()$- (#,$*+0%'8$-3+#+$

H#&O0*+
$*SXZWJI FIJVZFYJ XYFKK XZUUTVS’Y(

$&YYJISI 7FH
S (TTWINSFYJ \NYM HTSXZQYNSL XQ%L&% J\SYF

Jé *VZNY™ FSI
TYMIW WIXTZWHJIX UWTHJXX F%Il ) *( *%L\&Ii&*(_lj

.SHOQ.
X FSI HTRRZSNY

$7IXIW[I RIJYNSL XUFHJ FSI XZUJW[NXJ
QTLNXYNHX

$'ZILIJY KTW UWTUTXJlI UWTHJIXX

$5QFS KTW XJHZWNSL KZSIX XLJ:I-RH(JJHT(Q\'%§Y7]|§W3( *\VZNY~ ES|
0).-$(3+#$#+ ("#2+' JLA 9JFRX FWJ HTRUWNXJI T
\NQQNSL YT KTHZX TS YMJ fl
TWFYN[J UWTHJXX PST\NSL
' 02+$4(#$*3+%'+1/+'$0). $(*3+#'$*($.+
%$'J FRGFXXFITWX FSI FI[TTHFYJXYKTWWRYND Y MJ f\MFYg YMFY \
UQFSSNSL UWTHJXX FSI XYWFF.QTNSLHMMSL\]F’\ _SlN[NIZFQ R
\NYMNS FSI GJIATSI "TZW TWLF&WUW‘&*QJ TK F HTQQFGTW
NSHQZINSL UTXXNGQ" FHYNSLFF|_XJ§9(UF;PF\;¥§‘;(WWFSYNSL EHT
KTW YMJ UQFSSNSL JKKTWY N%J{WYJEJ|JJSYX>$W¥v§tNH YMNS
SK+1,$5"&1.$2(%%")8 204 ()$5+*++)$ +JINGQJ GIJMF[NTWX YT QNI[J
XYFPIMTQIJW LWTZUX FSI YMJ[BQ'ZS]S(NSK XJW[NHJ FZYMJS
UWTHJIXX

Z$8YFA HTSSJIJHYJI YT YMJ XYFPIMTQIJV

LWTZUX ATZ WIJUWJIXJISY S

Z$7J+IJHY YMINW YMNSPNSL FSI UTNSYX ..
[NJVTS YMJ 7FHJ *VZNY” FSI .SHQZXNT
8YWFYJL”N 9JFR FSI NS YMJ UQFSSN€S

#2rs F$(-+9
Z$(TRRZSNHFYJ UWTLWJIXX YT :’:";fo’f&&
XYFPIMTQIJW LWTZUX N'85+2(:8#0#&<&

$(TQQFGTWFYJ NS UQFS IJ[JQTURJSY}S/I \
FSFQ”_J NSUZY KWTR XYFPJIJMTC ZXNSL YMJN
KJJIGFHP YT RFPJ *SFQ IJHNXN TZY M+0+E8#,+

BEH R&C(+DHK(+
\MFYcX NSHQZIJI

I .SYIJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ

1J[JQTU ~"TZW UWNSHNUQJX
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% SAMPLE RACE, EQUITY AND INCLUSION STRATEGY TEAM CHARTER, CONT.

12(($K2"$84#;+ ,8"$8+)#0 M+0+E8#;+&R&C(+D#K(+

S (WIFYIX TUUTWYZSNYRNS IKTWYMIWX TE XIMHTRIX JSHTZWFLJIX
UJTUQJ YT \TWP YTLIYNMIWNHYZWJ FSI WYMJPX TZY FSI JJUQTW.
UJTUQJ YT \TWP YTLIMNMIFWHMNSL LTF Q .&44+#+)*$&.+0'$0).$

&)&()'6
$8MFWIX YMJI UT\IWSTRIIJWXYFSIX X"XYJR(F%IQH
IJHNXNTS RFPNSL #02&'%$0).$(*3+#$:&'%'6 $F22+ *'$(*3+#'I$& +0'8$

SBHHO(*+$*3+$/01"+$(4$  $0JIJUX FYYISYNTS K E J':'+ 83( 8?;(35;0
-8):-8)$'(1"+&()'6 TS MNLM QJ[JWFLJ NX¥ g WD e

2* * +!
S$*SLFLIX IN[IJWXJ DEta

,0#*&2&,0)*'8% SHH(/&.+'S,+# ,+2*&/+$0*$
FHPST\QJILNSL YMJ R#&*&201%$%(%+)*'6
[FQZJ YT YMJ LWTZU FSI

GWNSLX YMJIJNW JJUJWNJISHJ
XYWJISLYMX FSI

2(%,+*+)2&+'$&)*($*3+$

#((%6

$F.G"$,10) $*($%++*$
HMFSLNSL SJJIX

$2T1JQOX HTQQFGTWFYN].
5+30/&(#6

TZY YMJ HTWJ

" #HO+ N-8*+%8#0#8<

<B'WNSLX MNX TW MPRTKzQ0o xJQk

YT YMI WTTR  J KRMISEEINE)$+3 44
S$+THZXIX TS YMJ NSYJ AN rsgmre KZQQ MZRESNYA

0).$)++.'$(4$(*3+#'6
JQQX YMJ YWZYMBETRRYZSNHFYJIX 1JJU

$'ZNQIX WJQFYNTSX<E/I£I
HJWYFNSY" * *
GEXJI TS JVZFQNYA 022+,*0)2+$(4$(*3+#'16

MZRNQNY”A FSI RZ$SHBAIQRXNJIIJUIW $=0,'$3&'SHS3+4$()B
ZSIJWXYFSINSL TK Tey)M@aXe
HZQYZWFQ GFHPLWTZSIX
0).$8.+)*&*&+$0'$-+11$0'$
3&'S(HS3+#S(-)6

B7(#;' $AHS(#S0"&*'6

7JUWNSYJI \ANYM UIJWRNXXNTS 2F” GJ ZXJI FSI WJUWTIZHJI G QTHFQ :SNYJI <FAX KTW STS HTRRIJWHNFQ ZXJ \NYM FYYWNGZYNTS
AB9MNX J]JFRUQJ TK LZNINSL UWNSHNUQJIX NX IWF\S KWTR F SJY\TWP KTHZXJI TS NRUWT[NSL TZYHTRJX KTW "TZSL HMNQIW§RIYYCX ZXJKZ[% YT

ATZW YJFR YT

\TWP YTLJYMJW NYM
ST S PWT RN

KTW '"JHTRN
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% SAMPLE MEETING TOPICS TO MAP OUT YOUR PROCESS

9MJ XN_J FSI HTRUQJINY”A TK "TZW :SNYJI <F* RFA IJYIJWRNSJ YMJ XN_J FSI HTRUQJINY”A TK YMJ YFEXPX KTW ~TZW 7F
YTUNHX YMJ YJFR \NQQ HT[JW XUFHJI TZY T[JW XJ[JWFQ RJJYNSLX >TZ RF” *SI YMFY ~TZ SJJI RTWJ YNRJ YMFS NX
WTZLM LZNIJ YT OZRUXYFWY ~ATZW UQFSSNSL UWTHJXX

5NAZ1[&,>, @GZ&"STXrU& NL,&@Z&H>M,GZ_

*$"+6&-%6+"98%$%6#%)&2IP

$7FYNTSFQJ KTW YMJ NSNYNFYN[J

$<TWPNSL IJ*SNYNTSX TK PJA HTSHJUYX J L JVZNY” IN[JWXNY”A NSHQZXNTS WFHJ WFHNXR FSYN 'QFHPSJIJXX NSYJWXJHYNTS
$(MFWYJIW WTQJ FSI YFXPX TK YMJ 7FHJ *VZNY” FS| .SHQZXNTS 8YWFYJL” 9JFR FSI PJA" UWTHJXX IJXNLS HTSHJUYX YT FXXNXY N
$9JFR RIRGIJWXc GFHPLWTZSIX FSI JJUJWNJSHJ GTYM UJWXTSFQ FSI \TWP WJQFYJI NS WFHJ JVZNY” FSI NSHQZXNTS

9288*$8&7+&0$Y6&)+06+"$8+&8*+&JI2((27#%)P

$7J*SJI GNL UNHYZWJ HTSYJ]Y XYFPIMTQIIJWX HZWWJISX XBYZRFRPNSLLYAQXFXK XMW (MFSENYITTUQVJFWQNJIJW NS YMNX \TWPGTTI
$&S NSNYNFQ XYFPIMTQIJW FSFQAXNX \MT FWJ YMJ XYFPIMTQIJWX FSI \MFY FWJ YMJA» YMNSPNSL TUM)FYFIW QNVIJY R S TX MFNEX X Y WAMVG
SINXY TK HTRRZSNHFYNTSX SJJIX FSI HMFQQJSLJX NSHQZINSUXWIRNXIMWTBE XYWYFRIBWSESBEBRHB KMXNFWMNXHDRISY X

SINXY TK VZIXYNTSX TW NXXZJIX YMFY SJJI YT GJ FIIWJIXXJlI IZWNSL YMNX UWTHJXX NSHQZINSL JQJRIJSYX TK YMJ QJFWSNSL FL
SINXY TK FIINYNTSFQ HTSHJUYX KTW YMJ \TWPNSIEHNSRYRNIOX FHHTRIWRQUNMIWRISKRRNEOFN MWTS FHHZQYZWFYNTS RNHWTFLLWJIXX

$I6EK-#(68$)"++3+%8&2%P
S$3TWRX KTW \TWPNSL YTLIJYMJW FX F YJFR FSI JJUJHYFYNTSX FGTZY TZW XUJHN*H WTQJX
$&LWJIIJRJISY TS SJ]Y XYJUX NSHQZINSL MT\ YT HMJHP NS \NYM XYFPIMTQIJWX

S$INXY TK TSLTNSL RIJIJYNSLX FSI UWTHJIXXJIX \J HTZQI QJ[JWFLJ JL XYFKK RJIJYNSLX SJY\TWP HTRRZSNHFYNTSX XZWI[J"X
$8YFPIMTQIIJW FSFQAXNX KTW FIINYNTSFQ XYFPIJMTQIJW LWTZUX JFHM NSIN[NIZFQ YJFR RIJRGJW RNLMY HTRRNY YT \TWPNSL TS
$3J]Y IWFKY TK fGNL UNHYZWJg

$:ULWFIJ ZUIFYJ \TWPNSL IJ*SNYNTSX FX SJJIJI

| .SYJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ 7JUWNSYJI \NYM UJWRNXXNTS 2F~ GJ zXJI FSI WiuwTIzHJII AL BTMNDL sanS N Yt bx &1 wZNbIH KrIRWA HhH d RN Siln vim 2 T g'2Y BN
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== SAMPLE MEETING TOPICS TO MAP OUT YOUR PROCESS, CONT.

OGMQ@Z'&,>,, @GZ&S&NVYWE&[GAM,&@Z&H>M,GZ&GM&F@MIANS&/>>I@Z",
+9#"+6&2-8023+9

$8MFWJII ZSIJWXYFSINSL TK WIRFNSNSL XYFPIMTQIJW ASHORISIX XNSWHQZLMWNIX NSNYNFQ NIJFX FGTZY NS|
$&LWJIJRISY TS FSA FIINYNTSFQ IFYF HTQQJHYNTS TW IFYF WJ[NJ\ SJJIJI YT RTWJ KZQQ" +JXM TZY YMJ HZWWJSY WJFQNY~"
SINXY TK PIJA" FHYN[NYNJX YT QJ[JWFLJ FSI NRUQNHFYNTSX KTW YMJ UQFSSNSL FSI QJFWSNSL YNRJQNSJ

SHA+(<&[23+72"4

$2TWJI \TWP TS XUJHN*H FHYN[NYNJX YT JSLFLJ XYFPIJMTQIJWX
$2TWJI \TWP TS YMJ \TWPNSL IJ*SNYNTSX FX SJJIJI
S$&IINYNTSFQ IFYF HTQQJHYNTS TW WJ[NJ\ YT RTWJ KZQQ”" +JXM TZY YMJ HZWWJSY WJFQNY~"

OGMQ@Z'&,>, @GZ&U
+9#"+6&2-8023+9

$7J*SJI GNL UNHYZWJ GFXJI TS FS” FIINYMNIJRSFQ IFYF HTQQJHYNTS TW WJ
$.SNYNFQ FLWJJRJSY TS YNRJQNSJ FSI UMFXJX TK UWTHJXX FSI RNQJXYTSJX YT FHMNJ[J NS JFHM UMFXJ
$.SNYNFQ FLWJJRJSY TS FHYN[NYNJX JL UQFSSNSL HTRRZSNHFXXIDSX FQNLSRJSY \NYM TYMJW TWLFSN_FYNTSFQ UW

S#A+(<&[23+72"4

$2TWI \TWP TS XUJHN*H FHYN[NYNJX YT JSLFLJ XYFPIMTQIJWX

| .SYJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ 7JUWNSYJI \NYM UJWRNXXNTS 2F~ GJ zXJI FSI WiuwTIzHJII AL BTMNDL sanS N Yt bx &1 wZNbIH KrIRWA HhH d RN Siln vim 2 T g'2Y BN
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SAMPLE MEETING TOPICS TO MAP OUT YOUR PROCESS, CONT.

OGMQ@Z'&,>, @GZ&V

+9#"+6&2-8023+9

$73*SJI YNRIJQNSJ UMFXJX FLWJJRJISYX FSI FHYN[NYNJX GRNSIN YINSFRYIFPRKIT @ KI W VWKTH IXKHRF lQ YMRBINSHQZ1J X
Z$S(TWJ UQFSSNSL QJFWSNSL FSI INFQTLZJ VZIXYNTSX FSI YTUNHX
Z$8IVZISHI TK UMFXJX NSHQZINSL RNQJXYTSJIX KTW JFHM
Z$=8%+1&8)+$
Z$S(QIJFW WTQJIX FSI IJHNXNTS RFPNSL UWTHJXXJX
Z3D(2"%+)*0*&()$, #(2+"+'$
ZSA4UUTWYZSNYNJIX KTW RIFSNSLKZQ XYFPIJMTQIJW JSLFLJRJISY
$&LWJIIJRISY TS \MT RZXY GJ HTSXZQYJI GIKTWJ 1JXKINS & AK IG X HASIWNT QWIW X RUQJIYJ f

SHA+(<&[23+72"4

$2TWI \TWP TS XUIJHN*H FHYN[NYNJX YT JSLFLJ XYFPIJMTQIJWX
$(MIHP NS A\NYM fXMTWY QNXYg TK XYFPIMTQIJWX \MT \NQQ SJJI YT XJJ WIXUTSI YT YMJ UWTHJXX RFU FSI 7FHJ *VZNY~ FSI .SH

3TYJIX

| .SYJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ 7JUWNSYJI \NYM UJWRNXXNTS 2F~ GJ zXJI FSI WiuwTIzHJII AL BTMNDL sanS N Yt bx &1 wZNbIH KrIRWA HhH d RN Siln vim 2 T g'2Y BN
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== SAMPLE MEETING TOPICS TO MAP OUT YOUR PROCESS, CONT.

OGMQ@Z'&,>, @GZ&W
+O#"+6&2-8023+9

$7J*SJI YNRIJQNSJ UMFXJIX FLWJJRJISYX FSI FHYN[NYNJX G HWFHKYSUWTFHRIXNX Q@ FIW YIBYGNSIRQ DIDKINSL Y
Z$(TWJ UQFSSNSL QJFWSNSL FSI INFQTLZJ VZIXYNTSX FSI YTUNHX
Z$8JVZISHJ TK UMFXJX FSI RNQJXYTSJIX KTW JFHM UMFXJ
Z$=8%+1&)+$
Z$ (QJFW WTQJIX FSI IJHNXNTS RFPNSL UWTHJIXXJX
Z$D(2"%+)*0*&()$,#(2+"+'$
ZSA4UUTWYZSNYNJIX KTW RIFSNSLKZQ XYFPIJMTQIJW JSLFLJRJISY
$.SNYNFQ QNXY TK 5MFXJ WJIXTZWHJ SJJIX FSI UTYJSYNFQ XTZWHJX

S5#4+(<&[23+72"4 $

$.SNYNFQ 5MFXJ GZILJY FSI WIXTZWHJ IJ[JQTURJSY KZSIWFNXNSL UQFS

OGMQ@Z'&,>, @GZ&X
+9#"+6&2-8023+9

$+NSFQ FLWJIJJRJISY TS UWTHJIXX RFU
$&LWJIIJRISY TS NRRJIINFYJ SJ]Y XYJUX YT GIJLNS QFZSHMNSL UWTHJXX

S#4+(<&[23+72"4 $

B DEHHEE +$ H(2+"$.+248& *&()$0).$,#(2+"$%0,
$.RUQJRJISY WIXTZWHJ IJ[JQTURJISY KZSIWFNXNSL UQFS

| .SYJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ 7JUWNSYJI \NYM UJWRNXXNTS 2F~ GJ zXJI FSI WiuwTIzHJII AL BTMNDL sanS N Yt bx &1 wZNbIH KrIRWA HhH d RN Siln vim 2 T g'2Y BN
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== TEAM DEVELOPMENT CYCLE

I"4$%& () %6!#"*$+* %-./+$0%1"+20 02"4K224

JZWNSL YMJ HTZWXJ TK A"TZW \TWP \NYM YMYIJINIFPHII PR ZNYZc WSl QSIPQRXNTISISHWZSYIJW HTRRTS VZIXYNTSX FSI LWTZU

JJUIWNJISHJ YMJ SJJI KTW NSHQZXNTS HTSYWTQ FSI TUJSSJXX
WFHNXR XJINXR FSI TYMJW XAXYJRX TK TUUWJXXNTS

GJ XZWJ YT LJY MJQU KWTR FS NSKTWRFQ UJJW HTFHM TW F KTWRFQ HTSYWFHYJI

@%0(-9#2%

'J XZWJ "TZ MF[J F UQFS K

<MJS WFHJ JVZNY”™ FSI

NSHQZXNTS FWJ YMJ KTHZX
TW JSLFLNSL \NYM YMJXJ VZIXYNT
HTSXZQYFSY YT MJQU ~TZ UQFS |

6ZIJXYNTSX
C$0+6dN94+6&K<&8*+&I+$3

YT WIQNSVZNXM XTRJYMNS
YT GJQTSL MJWJ$

$-T\ RZHM IT . RFYYJW YT TY

<$ 730 SH(1+'S0#+$*3+$%+%5+# $(4$*3+$
YJFR LTNSL YT YFPJ$

. KJJQ HT
| FGTXWMRAXIQK YMJ YIFRS

MIWX FSI

SNQQ . GJ FGQJ YT RFPJ R~

$-T\ HTZQI WFHNXR TW TYMJ
TZY TS YMNX YJFR$

12%8"2( GE+%%+99
JISYNY”A )JUJISIISHI .S+ZJSHJ FZYTSTRA .SYNRFH” &KKJHYNTS
$<M”A" FR . MJWJ$ )T . GJQTSLS <NQQ HMEPIYJISY IT

RURBMIR YDQNPJI G® YIJFR RIJRGIWXS$ )T .
YMJ YIJFRS$

$<MFY NX R® WIFQR TK NS+ZJSKBI$SNQQ YMJIA FHHJUY STY TSQ" R" X
NOQ TYMIJWX WJIHTLSN_J Rp HT%\Z(\\/(VI\'JZS%(JNRTAs%%FPSJXXJX$
MT\ RZHM IT YMJA REYYJIW YT R -

[THFEMYMITSLISZNSIQN ZSIJWXYFSI F

JSLFLIJ ANYM RN UIWXUJHYN[JIX
$<MT MFX HQTZY NS YMJ LWTZU FSI \M~*$ [ $

" ﬁ FR%S .UY ZXY YMJIXJI YIJFR RIJRGIWX
MJn ZXY RJ$
$)T . KJJQ XFKJ JSTZLM YT TKKJIW
KJJIGFHPS$ )T . YWZXY YMFY YMJN)

NX HTRNSL KWTR F HFWNSL UQFH.

"2-E&:<%%$3#09
1*$"$08+"#.+6&!<P

&ITUYJlI KWTR 9MJ -ZRFS *QJRJSY G" <NQQ 8HMZY _

$& SJJI YT 1J*SJ YMJ GTZSIFWN
*3+$*0',6$

$9MJ YISXNTS TK \FSYNSL YT
\MNQJ FQXT WIRFNSNSL FS N

$9MJ HWIFYNTS TK F LWTZU NI

CHRMIIL YUB X¥YNMUSYGBER\JJIS J]JJWYN

| SX&FSIIX WTTUI] W HNXJ UJWXTSF
*3+$*+0%6%

SIN{MJEP® SLQEBJIWS YMJ YJFR [X

NSKTWRFYNTS GA STY XUJFPN
1s¥REA s6ens vJ

$& fGZRUNSL ZUg FLFNSXY JFH
NSYIJWUIJWXTSFQ XYWZLLQJIX
JSMFSHJI HWJFYN[NY”

G QTHFQ :SNYJI <FAX KTW STS HTRRIJWHNFQ ZXJ \NYM FYYWNGZYNTS

I .SYIJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ 7JUWNS

N<ING SZIE KT WNFQINISSRISY FSI MFWRTS
*+0%6%

SHB MNBH XISHNTS TK \FSYNSL NSYNRFHA"
\NHYINNB TR YNWNSLS ~JY STY MF[NSL JSTZL

\ S I, +730).$/"1)+#051+6%

MEFYMEWHPIXKEEY DS INSISWIFXNSLQ” R
F SO). 9434 N8 I8 A5 "% Gh & " FHI). $(, +))+"6$

JIANYM UJ
N[NSL :

JI FSI WIJUWTIZH

Jl
'"JHTRNSL

F 2TWJ *VZN°
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% STAKEHOLDER ANALYSIS AND“ENGAGEMENT WORKSHEET

(TQQFGTWFYN[J HMFSLJ UWTHJXXJX 1JUJSI TS RFINRZR FUUWTUWNFYJ XYFPIMTQIJW NS[TQ[JRJSY YT HWJFYJ WTGZ.
NRUQJRJISY HMFSLJ 8YFPIMTQIIJW FSFQMAKMXXNMNXY MHAFMXHNXKXANEWXAMTZY M X JWQ[J FSI MT\ YT NS[TQ[J YMJR YT JSWNH
FHMNJ[J HTQQJHYN[J NRUFHY 9MNX NX NRUTWYFSY GJHFZXJ XYFPIMTQIJW FSFQAXNX HWJIFYJX FS NSNYNFQ ZSIJW)>
YFU YMINW JJUJWYNXJ NS UWTFHYN[J \FAX YMFY GZNQI FLWJJRJSY

.S[TQ[JRISY KWTR XYFPIMTQIJWX NX GJIXY \MJS NYcX UWTFHYN[JQ"® KFHNQNYFYJI G F 7FHJ *VZNY”™ FSI .SHQZXNTS
FSFQAXNX MJQUX NIJSYNK”A NXXZJIJX FSI HQFWNK” UJWHJUYNTSX FGTZY \MT SJJIX YT GJ NSHQZIJI NS YMJ HMFSLJ JK

.S YMJ 2FPNSL YMJ (FXJ KTW (MFSLJ YTTQ JFWQNJW NS YMNX \TWPGTTP ~TZ NIJSYN*JI XYFPIMTQIJWX FSI \NSX 3T
XYFPIMTQIIWX XT ~TZ HFS UQFS MT\ YT JSLFLJ YMJR NS YMJ UWTHJXX 9MJS IJHNIJ YTLIYMJIJW MT\ YT YJIJXY ~"TZW YN
UWNRFWNQ" TS "TZW XYFKK FSI GTFWI GZYT YWNUNNS PTYWNPW VMAUM BEBFEQRISFI\RXM ¥]YIWSFQ XYFPIMTQIIJWX NSHQZIN S
FSI GZXNSJIXX QJFIJWX 8TRJ TK YMJ JSLFLJRUWNX RAYJFXT \NDORRE $ \RYI"WH MFRSLLW \T W P

@Z,IMA1LI@GZ,P& $.S[NYJ YMJR YT MTZXJ RJJYNSLX

_SINHFYJ JFEHM XYFPJMTQ |J DACHIBRINNEMI (S&)/ (Q-H-DZBS0; + $f.S WIFHMg JSLFLJ \NYM XYFPIMT
'JLNS GA QNXYNSL NSIN[NIZFRXEBUTWYZKTIW YMJ HMFSMIDQIJW LWTZU 5TXXNGQJ 8YRRIMIRIGMI TW YMWTZLM UFUJV

-3($0#+$&%, (#*0)*$"™*0;+3(1.+#'$4(#$*3+$ .S[TQ[IJRJISY 8YWFYJLNJIX HTZQN NBHQ@ZYATS GT]IX \MNQJ YMJ

40 06)(10" .SHQZXNTS 8YWFYJL”" 9JFR WJI—!M‘{A\?I_I%Nfg\JAI SN NS F v v v

$.X QNPJQ” YT GJ NRUFH$JI GA YMJ TZYHTRJ IR RQIZS R IWRRNIRC AP KV R N?fdw YT QTHFQ GZXNSJIXXJ)
(4$+3+$.428°&0$ 1"#"&&'$,2 XYFPIMTQIIW LwTZzU yMNsSPNsLASQld ¥R A\ &V

WJIQANSL TS F XNSLQJ UJWXT& ¥ILWLILU WX XTHUNFQ RSINF FSI TYM
LWTZU 01&)+$,10%4(#%'

$.S[NYJ YMIR YT OTNS F XMTW3% &XNWRUFXPKTXWHEPLIMTQIJWX YT M
$+ZSHYNTSX FX F HBSSIJHYTW NS TW

Y FR J L WIXIFWHMUQW KTIY DWW YNHNUFYJ NS FSA
FHWTXX XJHYTW X *JQI X TISYNKA NXXZJIJX YMFY FWJ NRYPW YR EHY v'P Q

JFHM XYFPJIMTQIJW XYFPIMTOTIWIWMNPLJS F UFWYNHZQFW YTUNH
$ . X NS FUTXNYNTS YT NRUQJRJISY YMJ IJHNXNTS
$ R<5L

"#"%.4.'5.
$;TNHIX ZSMIFWI TW RFWLNSF%}N_Ojl]
[ +24&/+'S

<MFY \TZQI F\NS LTTI TZYHT EBNKV*/{FQAJR YT F TSI YNRJ KTHZX LWIZY
Q R TR XNTS 3TYJ YMFEY ATZ RNLMY NS[TQ[J ¥

GJNSL NRUQJRJISYJI $<MFY \TZQI NS+2JSHJ YMJIR v &ERNSWY I xzwian XYWFYJLNJX J L NS[NYJ FIINY
$-FX WIQJI[FSY NSKTWRFYNTS MRS LI UBWIYWANSI<MFY IT YMIS (SEIZNG TMWMWWSTHPNSL FSI T¥] BTN X ZW 7FHJ *VZNY” FSI

PN NERTWREG S ZIEH T \N\\((T\A>T<§L\J(UTWY YMJ HMFSLJ JKKIBW'\:(ﬁNQNYFYJ g TWIEG MNXYTVz\;YWFTYJL'\ QJFRSFSI FIRNSNXYJW
o + o N A
FZYMTWNYA $<MFY JQXJ RNLMY GJ IWF\NSL YAGHM#EHRFISYNTS YT I EYRI kv Frk
FSI JSIJWLA FY YMNX YNRJ$
$ . X WJXUTSXNGQJ KTW YMJ *SF IJHNXNTS @.S[NYJ YMIJR YT HTRRZSNY” RJJYNSLX YT\S
B I3+ (*+'SO5("H$*3+EHS2 HH+)*$%&). + S (#HS MFQQX UZGQNH KTWZRX
20)2+#)'

| .SYJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ 7JUWNSYJI \NYM UJWRNXXNTS 2F~ GJ zXJI FSI WiuwTIzHJII AL BTMNDL sanS N Yt bx &1 wZNbIH KrIRWA HhH d RN Siln vim 2 T g'2Y BN
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STAKEHOLDER ANALYSIS ANDENGAGEMENT WORKSHEET

NT&Q>L&,INQ>[G5:>M, IT& AHHGMI 1T&@,,A>,=0@Z,=&/@Z:,>I, T&>Z'N'>/>ZI&,IMNI>'@>,

| .SYJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ 7JUWNSYJI \NYM UJWRNXXNTS 2F~ GJ zXJI FSI WiuwTIzHJII AL BTMNDL sanS N Yt bx &1 wZNbIH KrIRWA HhH d RN Siln vim 2 T g'2Y BN
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=] DESIGNING YOUR PATHWAY?TO ACTION WORKSHEET

JIXNLSNSL "TZW 5FYM\FA YT &HYNTS NX F\FA YT IJHNIJ TS \MNHM UWTHJXXJX *"TZcQQ SJJI YT KFHNQNYFYJ NS \MNF
FSI NSHQZXNTS UQFS 9MNX \TWPXMJJY FSI UFYM\F* FWJ UFWYNHZQFWQ”" XZNYJI YT F 7FHJ *VZNY” FSI .SHQZXNTS

YMTZLMYKZQ UQFSSNSL UWTHJXX .K ATZcWJ JFWQNJW NS YMJ\TWP TW STY XZWJ MT\ RZHM YNRJ ~TZcQQ SJJI YT N
YFPJ FSI YMJ T[IWFQQ +T\ TK "TZW UQFSSNSL UWTHJXX

4SHJ "TZc[J XPIJYHMJI TZY ~TZW 'NL 5NHYZWJ FSI *SNXMJI| TTRMU SYAP IWMZI W UW BEPOQC XNXMNMMIWFMIFIVZWNYA FSI .SH
YMJ 8YFPIMTQIIJW &SFQAXNX <TWPXMJJY YMJ J]JFRUQJX MIJWJ FWJ UWNRFWNQ”" KTHZXJI TS "TZW XYFKK FSI GTFWI
\TWP 2TWJ IJYFNQX FGTZY JVZNY” FSI HTRRZSNYM HINIRRNSLYMNO@PE8Y NSHQZIJI NS F KTW

ST&GAILG/>,P&!I>'@Z&O0@I[&I[>&>Z:8@Z&/@Z:T&

7IKIW YT ATZW 'NL 5NHYZWJ YT JSXZWJ YMFY A"TZW UFYM\FA~ \NQQ QJFI YT YMJ TZYHTRJX "TZ FWJ XJJPNSL 9MJS T
ANTZ PSTA\ ATZ FWJ RFPNSL UWTLWJIXX YT\FWI YMJ LTFQX TK YMJ UWTHJXX <MFY UWTIZHYX \NQQ ~TZ HWJFYJ J L F
FSI .SHQZXNTS &HYNTS 5QFS FS TSLTNSL HTRRZSNHFYNTSX UWTHJXX JYH $

'"JLNS GM UZYYNSL A"TZW TZYHTRJX FSI RNQJXYTSJX NS F QTLNHFQ TWIJW <MFY \NQQ ~TZ SJJI YT FHMNJ[J *WXY SJ]

UT&/NH&GAI&H[N,> &GC&I[>&HMG1>,, T
& XFRUQJ XJVZJIJSHJ TK UMFXJX FSI TZYHTRJIX KTQQT\X KTW F UWTHJXX KTHZXJI TS NSYJWSFQ TWLFSN_FYNTSFQ N’
"6

N1I@GZ&H5NZZ@Z'

I>N/&IA@5:@Z' Q>L&1GZ1>HI, Al INV>eF@,@Gz  '|MN>'@>&R& R&1IGZI@ZAGA &
NZN5L, @, ‘G5AI@GZ, ke
l@/>5@7Z>
G-8023+9& SBF$%"1*8#02801$*+0%$| S 8MFW Il ZSIIWXYBSHENSIQNSI IFYF TS FMAWII [NXNTS BKEFWFYJILNIX YT $REWI[IJVZNY” FSI
R&H"26-089 YMFW3XIA FSI \NQQ@KSWFHJI JVZNYA FXIXJYX FSI NSJVZNYANKFGQJ FSI NSHOZBANJIF Y NTSF QaRECFHHNA(SHL0)$

*($1+0.$*3+$, #(2+"

&)21"&()$2()2+,*

\NYMNS ATZW :<

JTWLFSN_FYNTS

0).$,#(."2+$%(#+$

|flErl-‘gf(Jz;r(''+'$*($t%a()&*(;ht$

\TWPKTWHJ JVZNYA JVZNYFGQJ TZY
$=#"$0).58)8*G01$#+,08#% BMFW I ZSIIWXYFSINSL, [ISITW |NIWXNYA &96,1+%+)*0*&()
1 Al n
(48,0"$30%% TKQTHFQ MNXYTWT ERL 1S FLIRISY S HH2+"+H$($0"+"$
WJIQFYJI NSYJWSFQ MNXYTW~ v34$8%,02°6(45
NS "TZW :< $&SFQAXNX TK PJA IWN[IJWX >

8%,1+%+)*0%&()$0).$

$20"s
0).$20"+'$ FUUQ” QJFWSNSLX YT

4"+ $02%&()

$.RUWT[JI TZYHTRJX

M| SYIJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ 7JUWNSYJI \NYM UJWRNXXNTS 2FA GJ zxJI FsI WIUwTIzHJII N[N Bd- s/ WY ddrx& nv N+d HTRWH Wi KIFIGRAN $ Link M2FYWWIN &Y Y ¢
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% DESIGNING YOUR PATHWAY TO*ACTION WORKSHEET, CONT.

VT&:>I>M/@Z>&I[>&ILH>,&GCENLI@F@1@>,&LGA\G5&@Z15A:>&@Z&LGAM&HMG1>,, T

7IKIW YT A"TZW 8YFPIMTQIIJW &SFQAXNX KTW ~TZW NIJFX FGTZY XYFPIMTQIJW JSLFLJIJRJSY XYWFYJLNJX &QXT YMNS
XHMJIIZQJlI HTRRZSNY”A HTZSHNQ RJJYNSL YT \MNHM A~TZ HTZQIl GWNSL XTRJ VZIJXYNTSX TW NIJFX$ &S FSSZFQ GTFWI
HFS YMJXJ JINXYNSL LFEYMIJWNSLX GJ QJ[IJWFLJI YT UWT[NIJ NSUZY FSI KJJIGFHP YMWTZLMTZY YMJ UWTHJXX$

y,N[IJS \MFY ~TZc[J QJFWSJI KWTR "TZW XYFPIMTQIIJWX FSI "TZW NSNYNFQ FXXJXXRJSY \MFY PNSIX TK FHYN[NYNJX \

HJUYX FSI YMJ HFXJ KTW FHYNTS FX \JQQ FX F XMFWJI HTRRNYRJSY YT \TWPNSL TS WFHJ JVZNY” FSI NSHQZXNTS F
FHYN[NYNJX A"TZcQQ SJJI YT ZSIJWYFPJ

:@N5G'A>=&[>N5@Z'=&GM&I>N/&A@5:@Z'
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$9T QIJFWS FGTZY JFHM TYMJIJWcX UIJWXTSFQ GFH®LWT.

$-T\\JQQ IT "TZW XYFPIMTQIIJWX JXUJHNFQQ”" XYFKK G
JVZNY”N FSI NSHQZXNTS

RIRGIJWX \MT \NQQ GJ HQTXJ YT YMJ WFHJ JVZNY" FSI
$9T ZSUFHP INK*HZQY XNYZFYNTSX FSI WIJUFNW MFWR UWTHIXX PST\ JFHM TYMJW FX NSIN[NIZFQX$

o N AN
B=($5"8 L S(HSH+, 0RHGH" $-T\ RZHM IT YMJA YWZXY FSI KJJQ YWZXYJI G TSJ FSTY

$9T \MFY J]YJSY IT YMJ» HFWWA MZWY FSLJW TW INXFU
ZSQNPJQ”A TW ZS\NQQNSL YT JSLFLJ KZQQ” NS UQFSSNE

K XYFPIMTQIIJWX ITScY PSTVJIJFHM TYMIW \JQQ YWZXY NX QT\ TW MFWRX MF[J LTSJ ZSWJIXTQ[JI ~TZcQQ RTXY QNPJQ” SJJI XTRJ

5>NMz@Z'

H-"E29+9 Q+<&?-+98#2%9&828&9+(+08&$08#:;#8#+9

$9T GZNQI F HTRRTS ZSIJWXYFSINSL TK WFHJ JVZNY~? $-T\ KFRNQNFW FWJ ATZW XYFPIJMTQIJWX \NYM PJA HTSH

$9T GZNQI F HTRRTS ZSIJWXYFSINSL TK QTHFQ MNXYT FSIENSIE I ANESE:

JVZNY” FSI NSHQZXNTS $-T\ KFRNQNFW FWJ YMJA \NYM YMJ XUJHN*H MNXYTW~" T

N
$9T GZNQI XMFWJI XPNQQX KTW \TWPNSL HTQQFGTWF" AT RRZENTE

&)21"&() $-T\ HTRKTWYFGQJ FSI XPNQQKZQ FWJ YMJA NS INXHZXX
YTLIYMIW YT FIITWJIXX YMJR$

>03/*123*G'51*5'N2.51.B,13=*07'@N5*'6*51,-32'(=375*1AN.B,((A*/33=*5'G3*1.G3*1*<@.(=*52,73=*@/=3751,/=./0*6*-3A*B'/B3N159*R'@e((*T,/1*1*./B'7N'7,13*5'G3*(3,7/./0*3_N37.3/B35*6'7*3037A"/3*,/=*.GN(3
TYMIWX YMFY FWJ YFEWLJIYJI GFXJI TS NSIN[NIZFQ QJFWSNSL SJJIX XK\NY¥FR T ZRNMNYNZSLY MY FQINFYL\ TWAP IINDE @BU ZW \FRW JG S BH JNAIX F SVLF LNNY
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$9T GZNQI F XMFWJI ZSIJWXYFSINSL TK UWTGQJRX FSI <$S$<MFY IT ATZW XYFPIMTQIIJWX ZSIJWXYFSI FGTZY HZWW.
SBF$'30#+.$/&'&()$(4$0$5+**+#$4"*"H#+ $-T\ RZHM IT YMJ® XMFWJ F HTRRTS [NXNTS KTW YMJ KZY

$&S FHYNTS UQFS YT UZWXZJ JVZNY” FSI NSHQZXNTS $<MT MFX PST\QJILJ TW JJUIJWYNXJ NS TZW HTBRRZSNYA"
TW KWTR QJFIJWX NS YMJ *JQIX TK MIFQYMS$ JIZHFYNTS

< N
$<FAX YT RTSNYTW NRUQJRJISYFYNTS FSI FXXJXX NRUI YMEY HFS NSKTWR TZW YMNSPNSLS$

I*+&.+:+%8&,8+E9&82&>3K"$0+&MS0+&>F #{#8&.+'$0$"'+4"1$4#0%+-(#;$
KTW UQFSSNSL NS XUJHN*H FWJFX TK NRU$SHY XZHM F.
JHTSTRNH XJHZWNY”?

9"UNHFQQ" UQFSSNSL FHYN[NYNJX XMTZQI HTRJ FKYJW GFXJRMIRRTBEWSNBAUXFHYSN NNSY.NDEK YXI NDZXWZ XY FPAMWQ IMWXNISE YT EIITWJIXX
YZSNYN KTW ATZW XYFPIMTQIIJWX YT \TWP YTLIYMIW YT GZNQI F UQFS TK FHYNTS 2TXY QNPJQ”" ~TZcQQ MF[J F 7FHJ *VZNY”" FSI
\NYM ATZW XISNTW QJIFIJWXMNU YJFR 8JJP NSUZY FSI KJJIGFHP KWTR RFSA TYMJW XYFPIJMTQIJWX NS A"TZW :SNYJI <F* FSI FHWTX
FSFQAXNX J L \TWPNSL LWTZUX XZWI[JIJAX TSJ TS TSJcX YT\S MFQQ KTWZRX

MN1@N5&NCC@Z@IL&'MGAH,
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$9T XZUUTWY LWTZUX TK NSIN[NIZFQX \NYM XNRNQFW $-T\ KFRNQNFW FSI HTRKTWYFGQJ FWJ YMJ”A \NYM JJUQT
LWFUUQNSL \NYM MT\ WFHNXR FSI \MNYJ XZWBWJRFH" NIJSYNYNJX$ *SLFLNSL \NYM TYMIJWX \MT XMFWJ YMJNYV
0).$-(#$ \NYM TYMIJWX \MT IT STY XMFWJ YMJNW WFHNFQ NIJSYN

$-F[J XYFPIMTQIJWX TK HTQTW \MT MF[J RTWJ PST\QJILJ
FSI NSHQZXNTS JJUWJIXXJI \FWNSJXX FGTZY UFWYNHNU
UWTHJIXXJX \MJWJ YMJIJNW JJUJWNJIJSHJX RNLMY GJHTRJ
<MNYJ UJIJWXS$

$-F[J <MNYJ XYFPIMTQIJWX JJUWJIXXJI HTSHIJWSX FGTZY
RN]JJI WFHJ QJFWSNSL JJUJWNJSHJX YMFY RFPJ YMJR \F

TFHNFQ FK*SNY”A LWTZUX TW HFZHZXJX FWJ F \FA KTW UJTUQJ YT JJUQTWJ NXXZJX FSI UWT[NIJ XZUUTWY NS XFRJ WFHJ XUFHJX YN\
RNLMY YMNSP YMJAcWJ TIlI TW J[JS TKK UZYYNSL WFHNFQQ™ MTRTLJSTZX FK*SNY" LWTZUX HFS GJ F UT\JWKZQ [JMNHQJ KTW QJFW
NRUWT[J TWLFSN_FYNTSFQ XAXYJRX FSI HZQYZWJ .YcX NRUTWYFSY KTW FK*SNY” XUFHJX YT GJ [TQZSYFW” FSI HTS*IJSYNFQ FSI
UQFSSNSL 7FHNFQ FK*SNY” LWTZUX HFS GJ NRUTWYFSY UQFHJX KTW HTSSJHYNTS FSI MJFQNSL FX \JQQ FX UWTGQJR XTQ[NSL
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$9T XZUUTWY NSIN[NIZFQX NS IJ[JQTUNSL 1JJUJW XJQ}I
UWFHYNHNSL JVZNY” FSI NSHQZXNTS

Q+<&?-+98#2%9&82&9+(+08&$08#:;#8#+9

$&WJ PJN» <MNYJ QJFIJWX TW LFYJPJJUJWX ZIBFSEWS TK Y
'QFHP .SINLJSTZX FSI TYMJW UJTUQJ TK HTQTW TW YM
UQFSSNSL UWTHJXX$

$&WJI NSIN[NIZFQX TK FSA WFHJ JJUWJXXNSL F IJXNWJ KT
IJ[JQTURJSY TK YMIJNW WFHJ JVZNY” FSI NSHQZXNTS U

E/3;';'/3*B',B2./0*B,/*<3*N,71.B@(,7(A*@536 @ (*6'7*N3'N(3*./*(3,=3752.N*,/=*G,/,03G3/1*7'(35*T2"*G,A*<3*517@00(./0*T.12*2'T*1*@/=3751,/=*123.7*.GN,B1*,/=*2'T*1*N7,B1.B3*G'73*3?@.1,<(3*(3,=3752.N9*D
HFS GJ ZXJKZQ KTW UJTUQJ TK FS» GFHPLWTZSI YT GZNQI TS XYWJSLYMX NIJSYNK”A LWT\YM TUUTWYZSNYNJIX FSI YWFSXKTWR XY 2

WT&@:>ZI@CL&@/HGMINZIGN1I@F@1@>,80@1[&O[@1[&
LGA&O@55&0NZI&IGEN5@'Z&LGAM&HMG 1>, T&
*]JFRUQJX NSHQZIJ XYWFYJLNH UQFSSNSL FSSZFQ UWTL

3TYJX
WFR UQFSSNSL FSI GZILJY IJ[JQTURJSY

FSSZFQ UZGQNH KFHNSL J[JSYX FSI KZSIWFNXJWX NSYJWSFQ YWFNSNSL FHYN[NYNJX JYH

XT&:>F>5GH&I[>&I@/>5@Z>T
&KYJIW ATZc[J RFUUJI TZY YMJ FHYN[NYNJX ~TZcWJ WJFI
:XJ NRUTWYFSY JIJNXYNSL RJIJYNSLX QNPJ FS FSSZFQ IT

TK YMJ UWTHJIXX \NYMTZY KTWHNSL NY YT RT[J YTT VZNHPQ"

XYFKK WIJYWJFY NX HTRNSL XTTS NY RNLMY GJ F LTTI T

"~ YT LT GFHP FSI I1J[JQTU YMJ YNRJQNSJ

STW LFYMJWNSL YT MJQU FSHMTW UMFXJX
+TW NSXYFSHJ NK ATZW FSSZFQ GTFWI
UUTWYZSNY”? YT IT XTRJ YIJFR GZNQINSL

FSI QJFWS FGTZY PJ» HTSHJUYX GZY UWTGFGQ” STY F UTTI TUUTWYZSNY” YT XYFWY [JYYNSL

UTXXNGQJ XYWFYJLNJX
FSHMTW J[JSYX HTSXNIJW IFYJX GA \MNHM ~TZ \FSY YT

"ZNQINSL YMJ YNRJIJQNSJ \NQQ GJ FS NYIJWFYN[J UWTHJXX YT YMNSP FGTZY

NWIFHM UFWYNHZQFW RNQJXYTSJX 9MNSP

FGTZY F WIJFQNXYNH FRTZSY TK YNRJ SIJHIXXFWA YT HFWW"* TZY YMJ XYFPIMTQIJW JSLFLJRJSY

XYWFEFYJLNJX YT FHMNJ[J YMTXJ RNQJXYTSJX

&X A"TZ \WIXYQJ \NYM YMJ HFQJSIFW WJRJRGJW YMNX &
LT FQTSJ .K ATZ \FSY YT LT KFW LT YTLIJYMJW g .Y RF”"
\ANYM F MNLM QJ[JQ TK XYFPIJMTQIJW JSLFLJRJSY YMFS N
ZU F UQFS TS NYX T\S 'ZY YMJS ~TZcl XUJSI F QTSL YNR
SJIJIX YT YFPJ UFWY NS NRUQJRJSYNSL NY 9MNX \F~ [F
YMNSPNSL FSI UQFSSNSL GZNQINSL F HTSXYNYZJSH” KT

WNHFS UWT[JWG f.K ATZ \FSY YT LT KFXY
YFPJ A"TZ QTSLIW YT HWIJFYJ ~"TZW UQFS

K F XRFQQ YJFR KWTR A"TZW XYFKK HTTPJI

J fXIJQQNSLg YMJ UQFS YT J[JWATSJ \MT
WNTZX XYFPIMTQIJWX HTSYWNGZYJ YT YMJ
W YMJ UQFS FSI NSHWJFXNSL YMJ TIIX YMFY

&*$-&11$5+$&%,1+%+)*+.6
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https://www.racialequitytools.org/resourcefiles/How_Can_We_Create_An_Inclusive_And_Equitable_Planning_Process.pdf
http://www.crossroadsantiracism.org/wp-content/themes/crossroads/PDFs/Racial%20Identiy%20Caucusing%20Strategy.pdf
https://www.racialequitytools.org/act/strategies/caucus-affinity-groups
http://www.aecf.org/m/resourcedoc/aecf-DeployingREIFramework-2016.pdf
https://medium.com/the-nonprofit-revolution/8-ways-people-of-color-are-tokenized-in-nonprofits-32138d0860c1
https://www.canva.com/graphs/
https://www.lucidchart.com/pages/
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DESIGNING EFFECTIVE MEETINGSNSET UP, SAMPI2E AGENDA AND SUGGEST
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TIME
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+O#"+6&G-8023+9&
349*

TZYHTRJX +TW JFHM TZYHTRJI YMFY
[IJHNXNTS JNYMJIW IZWNSL YMJ RJJYINSL
YT NIJSYNK” YMJ IJHNXNTS RFPJ

1<&8*+&+%6&2I&8*+&3++8#%)=& 7+& T#((&*$;+P&
$& XMFWJI ZSIJWXYFSINSL TKW DDDDD X]
JJHNXNTS RFPNSL @3&2*B \NQQ RFPJ

$&S NSNYNFQ XJY TK NIJFX FGTZY TW Q
JJHNXNTS RFPNSL @3&2*B \NQQ RFPJ

$& UWNTWNYN_JB QNXY TK DDDDD
JJHNXNTS RFPNSL @3&2*B \NQQ RFPJ

$&LWJIJRJISY $S DDDDD
JJHNXNTS RFPNSL

$&LWJIIJRJISY TS SJ]Y XYJUX

:XJ YMIXJ XFRUQJ UWTRUYXSYT HWFKY A"TZW IIJXNWJI

NSHQZIJX F
TW NS YMJ KZYZWJ
v X

' YMFY DDDDD
MJ *SFQ IJHNXNTS

NXY TK DDDDD
MJ *SFQ IJHNXNTS

MJ *SFQ IJHNXNTS

(TSXJISXZX \NYM KFQQ GFHP YT @3&2*B

J

GJ XZWJ

| .SYJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ 7JUWNSYJI \NYM UJWRNXXNTS 2FA GJ zXJI FSI WIUWTIZHJI A'NJINHE & :sSMIY 2 x& TU N TS KTRWIWHNARDN S Ly nFr M2 AW W NEY ZNNF!
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+9#"+6&2-8023+9

HOHOH2%E3BAHY%ANYM KFQQGFHP $(MIHP KTW FLWJJRIJISY
N)+%6$
< H#++)*$,#(,('01
$ (MIHP KTW ZSIJWXYFSINSL
Z2"39 Se&3#%-8+9

$&XP KTW FS”A FIINYNTSX TW HMFSLJX
$(MIHP KTW FLWJJRJISY

[2E#0&S

2E#0&U

RE#0&V

1(29+"9
338" +&8)" ++3+%89=80%+04&2% & 7*+8*+"& $5WIXISY HMJIHP KTW FLWJIJRISY
T+&$0*#+;+6&5((&2I&2-"&6+9#"+6&2-8023+9

Z+D8&98+E9&
H($%%#%)&J2"&$%<&E$"4#%)&(28d)$"6+%&#8+39&
8*$8&0$3+&-E&B-"#%0)&8*+&3++8#%)

[++8#%)&+;$(-$8#2% $5QZX )IQYF

1(29+ SN+~ (#.$23+2;: ("™
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=] DESIGNING EFFECTIVE MEETINGSNSET UP, SAMPLE ABENDA AND SUGGEST

A 1>:&/>>1@Z'&ZGM/,
STWRX FWJ GIMF[NTWX YMFY HFS MJQU YT HWJFYJ GWF[J XUFHJ KTW QJFWSNSL FSI UQFSSNSL YTLJYMJIJW 9MJ KTQC
KTHZXJI TS JVZNY” IN[JWXNY”* FSI NSHQZXNTS

5#98+%6&6++E(< >DE+08&$%6&$00+E88$&($04&2J&0(29-"+

INXYJS KTW ZSIJWXYFSINSL STY YT UWJUFWJ "TZW WJIGZYYFQ >TTAKRFNYYFWWRY M RIMWIRY AKX YNTS XY MRS BBX\YWX FSI YMFYcX TF
FHPST\QJILJ \MFY ATZc[J OZXY MIJFWI YMJ UWJ[NTZX UIJWXTS XFXMGIKQWRINIYNST TSMWRFPSIFEBNIFMMWMNI HTS[IWXFYNTS \FX UFWY T
UTNSY <MJS "TZ MIJFW XTRJYMNSL YMFYcX INKKJWJSY KWTR ATZW T\S YMNSPNSL TW FSFQA"XNX FHHJUY YMJ

XUJFPJIJWcX IJXHWNUYNTS TK YMJIJNW JJUJWNJSHJX FX WJFQ KTWZY(MIJRTZ[HSA@KF"S'Z M-F[[J._BXEQ JJUIJWNJISHJI TW ITScY

").+#%0).$&*6$ <J RFA" XFA XTRIJYMNSL \NYMTZY NSYJSINSL YT MFWR TW TKKJSI G.
FSMEA K \J STYNHJ TZWXJQ[JX XFANSL XTRJIYMWSY ABILYWY FEERQS
2FPJ f.g XYFYJRJSYX KV STYNHI TYMIWX XFANSL NY \J HFS XF~ fTZHMg FSI XMFWJ \MF

BUJFP KWTR ATZW T\S JJUJWNJSHJ WFYMJW YMFS XUJFPNSL KTWVTIY MXW X MAGTZWIFMMB®®J RW RISV FQ N MNISMQNEZMWY YMJI INKKIWJS
JJUIJWNJISHJI FXXZRNSL NY FUUQNJIX YT TYMJIJWX &[TNI XYFYJRJISYWWEFENRM Y TWAFSI PR\ X LYFWSY pS§T XMFRNMSL TW GQFRNSL_YT +FL Y
KJJQ YMFY p g TW f\Jc[J FQQ JJUJWNJISHJI pg .SXYJFI YWA fMIWJcX MT\ . XJJ NYp g fNS RA JJUIWNJISHJIp g TW

fMIWJIcX \MFY .c[J TGXJW[JIpg M+02)%#.+&8*+&6#JJ+"+%0+&K+87++%&#%8+%8&$%6&H#3ES08

YJIXUNYJ TZW GJIXY NSYJSYNTSX \J HFS HFZXJ MFWR YT TYMJWX .
[$4+&9E$0+d3$4+&9ES0+ TKKJSXJ *WXY )TScY XYFWY GA NSXNXYNSL TS WIJHTLSNYNTS TK ~
K ATZ YJSI YT YFQP JFWQ" FSI TKYJS HMFQQJSLJ "TZWXJQK YT RFPJ XUFHJ KTW TYMJWX .K ATZ YJSI STY YT
YFQP RZHM HMFQQJSLJ "TZWXJQK YT OZRU NS M+02)%#.+&8*+&E$"8#$(&%$8-"+&2]&2-"&8"-8*

-ZRNQNY” FSI UJWXUJHYN[J FWJ JXXJSYNFQ 7JRJRGJIWI S NUKY NI R
Q++E&#B&*+"+ NY RFA STY GJ HTRUQJYJ &SI NY RFA STY GJ YWZJ KTW J[JWATSJ
*JJWHNXJ LTTI OZILRJISY FSI WIXUJHY NK UJTUQJ XMFWJ UJWXTSFQ XYTWNJX (FWWA" F\FA \MFY ~TZ QJFWSJI
\ANYMTZY XMFWNSL \MT XFNI \MFY >0%$K(+&+3E$8*<&$%6&023EFS99#2%

*RUFYMA NX FGTZY ZSIJWXYFSINSL FSI XMFWNSL NS YMJ KJJQNSLX
O+&62%\8&*$;+&82&$)"++ YMJ XZKKJWNSL TW HMFQQJSLJX TK TYMJWX

<MJS ATZ INXFLWJJ HMFQQJSLJ YMJ XYFYJRJSY TW YMJ GIMF[NTW NSXYJFI TK YMJ UJWXTS &[TNI ZXNSL
GQFRJ XMFRJ FSI LZNQY TS "TZWXJQK TW TYMIJWX 9W~" XFANSLUHPBEINNHFEIpg WFYMIW YMES fprJX GZYpg YT
%0;+$',02+34(#$.844+#+)*$/&+-'$*($5+$3+0#.6 *QNRNSFYJ INXYWFHYNTSX XT ATZ HFS GJ NS YMJ RTRJSY UMAXNHI

1+ & TH#((#9%)&82&K+8&-%023J2"8$K (+

)TScY RNXYFPJ INXHTRKTWY KTW F QFHP TK XFKJY" .YcX UTXXNGQJ YT GJ XFKJ FSI ZSHTRKTWYFGQJ FY YMJ
XFRJ YNRJ 1JFS NSYT YMJ INXHTRKTWY YT XJJ \MFY ~TZ HFS QJFWS

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN®
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TOOLS FOR A DEEPER DIVE

?29,)@">#)5>6=06+7)5="8%<)"A)B9'+7,
9IXXF '"FXKTWI FSI 'NQQ 8HMFSNSLIJW 2HONSXJ" 6ZFWYJWQ"

IMNX XMTWY FWYNHQJ INXHZXXJIX MT\ JKKTWYX YT HMFSLJ RNSIXJYX FSI GIMF[NTWX FWJ RTWJ XZHHJXXKZQ \MJS YMJ" NSHQZIJ K
HMFSLJ WJINSKTWHJ HMFSLIJX YMWTZLM KTWRFQ RIJHMFSNXRX FSI I1J[JQTU YFQJSY FSI XPNQQX

C'D)(")E'$,)B"=="%"#(6"+)I"#$-)&" D #A>=)I'1<)(")5>6=0)B"+<,+<><F)G"=H,)&#"'%=,:<F)'+0)E'$,),86<6"+<
YFINI 8YWFZX

OMNX GTTP IJXHWNGJIX YMJ UWNSHNUQJX FSI UWFHYNHJX TK HTQQFGTWFYNTS PST\S FX YMJ .SYJWFHYNTS 2JYMTI F KTZSIFYNTS
JVZNYN FSI NSHQZXNTS SJIY\TWPX KTW XT8HWKQF HMMEHI KBWYMHNFQWMKSQT &QYMTZLM YMJ GTTP ITIXScY XUJFP INWJHYQ” YT W

MT\V YT GZNQI YMJ PNSI TK HTQQFGTWFYN[J HZQYZWJ FSI UQFSSNSL UWTHJXXJX YMFY \NQQ XZUUTWY ~TZW WFHJ JVZNY”* FSI NSH
>TZ HFS WJFI YMJ TUSSMSL XJHYNTS

G,,)'=<"F)B"::>+68'(6"+<)(""=<)6+) 2"=<)A"#))...#)I6H, )6+)(9.E'$6+7)(9.)B'<)AHBI+7. )<,8(6"+
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https://www.bkconnection.com/static/How_to_Make_Collaboration_Work_EXCERPT.pdf
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PREPARE TO SERVE

7IJHTLSN_J YMFY ATZW WTQJ NX STY XNRUQ” YT UIJWXZFIJ UJTUQJ YT HTRJ TS F OTZWSJA \NYM ~TZ >TZcWJ FQXT KF
YNHNUFYJ &X ATZ IT ~TZ JSFGQJ J[IJWATSJ NS YMJ HTS[IWXFYNTS YT MF[J F [TNHJ FSI JSXZWJ YMJ"» FWJ YWJFYJI \1
KTW YMNX \TWP YMJ RTWJ UJTUQJ \NQQ GJ JJHNYJI YT JSLFLJ KZWYMJIJW 9MFY WJVZNWJX 1JJU XJQK F\FWJSJXX F \
FSI\TWP ANYM JRTYNTSX NS "TZWXJQK FBYNMMQWNUXWJ FWJ F KJ\ UW

&TSSJHY YT ATZW [FQZJX FSI XTZWHJ TK XYWJSLYM F-SI-HET0GWOSSToWALNRE] r TAVEXURKQKITW ST TYMIWX UIJWRNXXNTS YT
NRUIJWKJIHYNTSX FSI IT YMJ XFRJ KTW TYMJIJWX 'J WIFI* YT HWIENY M TXEK IHARARIN YWYWINFS LHY S WLQMIVRII¥NZYYIRUY YT ZSIIJWXY
FSI XYWTSL JRTYNTSX FXXTHNFYJI A\NYM YMJIXJ NXXZJIX \NYMTZY)ZQ-\\J,*BQRNSL T[IW\MJIQRJI TW X\JUY F\F~
ATZWXJIQK

\NSYMVOW FHI FST JKKIHYN[JS.
TSAZSIIJWXYFSINSL ATZW T\S WFHNFQ NIJSYNY~A ATZW
\TWQI[NJ\ WILFWINSL WFHJ WFHNXR FSI TYMJW KTWRX T, T UWIXXNTSaFBE 1" XBWIU \JQQ *]JWHNXJ FSI UQFA +NS|

ZSIJWXYFSINSL TK MT\ ATZW NIJSYNY”A FKKIHYX ATZW \TWP; KT Wz iR @xW EMY H TS S MR MSEMY & R QDZms X FEQ N[N Y N
ATZWXJQK FX F YTTQ FSI XMFWJ RNXYFPJX ~TZc[J RFIJ

FX NY WIQFYJX YT WFHJ WFHNXR UT\JW F%I UWNINQJLJ J L

FSFQAXNX TK UWTGQJRX FSI WTTY HFZXJX FXXZRUYNTSX F$ f'\?(’v{\[gf ST SEY s T e T CIBTRI NIRKIIYESS
HMFSLJ FSI MT\ YT HMFSLJ NY '3 WIFI~ FSI\NQQNSL YT Fwy§Hz3RY I NY N SR L QT AN Y W X x xywTSL JRTYNT

LWTZU FX ATZ JSLFLJ &HPST\QJILJ TYMJWXc JRTYNTSX FEPHWBWRWJ |
TK YMJRXJQ[IJX RFSFLJ YMJIJNW T\S JRTYNTSX FSI LJY GFHP N
SWHEHEMNHI HTRUFXXNTS FSI JRURNMONSTWYSI FGQJ .YcX STY ~TZW WTQJ YT RFSFLJ TYMJW UJ

UFWYNHNUFSYX UFWYNHZQFWQ” YMTXJ \NYM \MTR ATZ IT ST¥3+k& WJJ

Z$:SIJWXYFSI YMFY FSLJW TKYJS RFXPX TYMJW JRTYNTSX XZH!

SEIWXYFSI FSI GJ UFYNJISY \NYM TYIMIWPs NSw \MFY RNLMY GJ GISIFYM YMJ XZWKFHJ

INKKIJWJSY XYFLIJX TK YMIJNW T\S OTZWSJ® YMWTZLM YMIXJI_NXXZJIX
Z$7IJRIRGJIW YMFY UJTUQJ WJIXUTSI YT FSI JJUWJIXX JRTYNTSX |

\ N n YT JTHJJWNJSHJ YMINW JRTYNTSX \NYMTZY GJIJNSL YTQIl YMFY
EHRSTI\QJILJ YMFEY FS? TSJ UJWXTS MFX TSQ" F U':7\5VHY EQ IJVI\—IE?(HJTﬁJEIM“LT WJ+JHY GFHP YT YMJ LWTZU YMJ

YWZYM FY GJXY 'J\NQQNSL YT GJ HMFQQIJISLJI GJ \NQQNSL Y\IyHNWE K 232 M PN N AN QONSEMET ymir xMTZO1 J]uv
IJFQ \NYM FRGNLZNY” FSI RTRISYFWA HTSKZXNTS \ANYMTZY WZRMYK kNGB RWAQW IXT QE¥NTv&X STY XMTZYg TW fQIYcX STY

UWN[NQJLJ XTRJ HZQYZWFQQ”" GFXJI KTWRX TK JJUWJXXNTS °~
>0BZ&FWJ HTRRNYYJI YT [FQZJX FSI F UWTHJXX FSI "TZcWJ ZXNSL

YTTQX FSI XPNQQX YT LJY YMIWJ -TSTW ~TZW WTQJ FSI ITScY GJ FKWFNI YT LZNIJ 4KYJSYNRJX
ATZ SJJI YT WIINWIHY UJTUQJ KWTR F KTHZX TS NSYJWUJWXTSFQ WFHNXR YT F KTHZX TS
TWLFSN_FYNTSFQ UTQNH” FSI XA*XYJRX HMFSLJ

8TZWHJ .SYJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ 2F" GJ ZXJI FSI WJUWTIZHJI G® QTHFQ :SNYJI <FAX KTW STS HTRRIJWHNFQ ZXJ \NYM FYYWNGZYNTS 9MNX YTTQ \FX 1J[JQTU
T[IJW YMJ "JFWX FSI YMJ HTQQJFLZJX NS RFS” *JQIX KWTR \MTR \J MF[J QJFWSJI 9MJ TWNLNSFQ NIJF KTW YMNX UNJHJ LWJ\ TZY TK FS RTSYM QJFWSNSL UWTHJXX FGTZY KFHNQ
NSYIJWRJIINFWNJIX HTS[JSJI GA YMJ 1THFQ .SNYNFYN[JX 8ZUUTWY (TWUTWFYNTSAN'TXYTS TK*HJ FSI YMJ 2FXXFHMZXJYYX &XXTHNFYNTS TK (TRRZSNY” )J[JQTURJSY (TWUTWFYNTSX |
\FX NS+ZJSHJI STY TSQ" G” ..8(cX TSLTNSL NSYJWSFQ QJFWSNSL UWTHJXXJX FGTZY YMJ QT[J YMFY ITJX OZXYNHJ FSI XUNWNYZFQ QJFIJWXMNU GZY FQXT G~ TZW \TWP \NYM YMJ

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN®
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PREPARING FOR THE PROCESS OF CONVERSATIONS

>TZW WTQJ NS I[JXNLSNSL FSI LZNINSL YMJ UWTHJXX MFX RZQYNUQJ INRIJSXNTSX FSI WIXUTSXNGNQNYNJIX (WJFYNS
YMJ JJUIJWNJISHJ \NQQ GJ TK XJW[NHJ FSI F LNKY YT YMJ LWTZU

9MJ LZNIJQNSIX GIQT\ JXHWNGJ \FAX YT UWJUFWJ GJKTWJ FSI JSLFLJ IZWNSL RJJYNSLX <J YMNSP TK RJJYNSLX J]
UIWXTS YT XMFWJ NSKTWRFYNTS RFPJ IJHNXNTSX TW YFPJ FHYNTS 8T F UMTSJ HFQQ TW [NIJT HMFY GJY\JJS Y\T
UFWYNHNUFSYX 2JJYNSLX HFS GJ XNRUQJ NSKTWRFQ HTS[JWXFYNTSX T[JW F RIFQ TW KTWRFQ XYWZHYZWJI UWT|

9MJ YNUX GJIQT\ FWJ XHFQFGQJ KTW LWTZUX TK INKKIJWJSY XN_JX NS INKKIJWJSY XJYYNSLX 9MJ PJ» NX YT YMNSP Y

['5-"(%3'($-28" 4#%&- 2 (HA(H"%(-5(6-*"(-8""#I9(7"%&2) (1" " HY% &- 2

a&5#%48&8*+8&02%;+"9$8#2%8&82&$%&2;+"$((&IBHEP)IXFW NS ~"TZW T\S RNSI FGTZY \MA KTHZXNSL TS WFHJ JVZNY” FSI NSHQZXNTS NX I
:SIJWXYESI MT\ YMNX KTHZX WJQFYJX YT YMJ \TWP YMFY YMJ UJTUQJ NS YMNX LWTZU TWLFESN_FYNTS FWJ FQWJFI
FSI \MA YMJ® YMNSP NYcX NRUTWYFSY FX \JQQ FX TYMJW UTNSYX TK [NJ\

a&N99+99&8*+&)"2-EV&"+$6#%#OITW YMJI HTS[IWXFYNTS +TW NSXYFSHJ

Z$<MFY YWTZGQJXMTTYNSL SJJIX YT YFPJ UQFHJ GJKTWJ YMJ LWTZU HFS RT[J FMJFI TS YMNX NXXZJ$ &WJ YMJ”A WIFIA YT KTHZ

Z$ . K YMJ LWTZU NX \JFP TS YMJ GFXNHX TK HTQQFGTWFYNTS QNXYJSNSL TW HTSXJSXZX GZNQINSL HTSXNIJW NRUQJRJSYNSL
HTS[JWXFYNTSX JL QNXYJSNSL KTW ZSIJWXNHASMNBIQMNNNMMMMWNEBELFQYIWRBBSN[JUWITNSYX TK [NJ\

Z$ . K YMJ LWTZU YJISIX YT F[TNI HTS+NHY HTSXNIJW GJLNSSNSL \NYM F XNRUQJW HTS[JWXFYNTS YMFY HFS GZNQI XPNQQ FSI J
INFQTLZJ FGTZY WFHJ S5WTLWJIXX XYWFYJLNHFQQ” YT\FWI HTS[JWXFYNTSX FGTZY WFHJ FX YMJ LWTZU GZNQIX XPNQQ

&-JQU UFWYNHNUFSYX ZSIJWXYFSI YMJ \MTQJ UWTHJIXX F $ST30MSRI$S-S5HNENS@F&2"HRT)'8S-JANBK '$OY. 8B SB0 2R/ @SB+ 10 $*($#02+8$
JVZNYA FSI NSHQZXNTS$ <MFY FWJ "TZW UQFSX KTW SJ]Y XYJUX FKYJW YMNX XUJHNAHMBAZS [V WX KWWITESEXX HQJIFW F

a&%>98$K(#9*&P&O(+$"&I20-9&$%6&)2$(9&J2"&+$0*&PFBLH)TEW A YT YFPJI TS J[JWAYMNSL NS TSJ HTS[IWXFYNTS 2FPJ XZWJ ~TZ MF[J HQ.
TK =>? F UWNTWNYN_JI QNXY TK NXXZJX FSI HTSHIWSX YT FIITWJXX NS YMJ KZYZWJ FS FLWJJRJSY YT RFPJ WFHJ
RTSYMX

&H"+E$"+&82&#%;2(; +&$&K"2$6&"$%)+&2I&I8P4NZHBHM I XIWNIX TK HTS[IWXFYNTSX FGTRYZ SIMMINW XTWH MID[SIY[WNKMNBELXNIRXY YT \TWP
ATZW RJIJYNSL X TW UQFSSNSL UWTHJIXX

a&I+&9-"+8&82&02%9#6+"&$%6&$66"+99&(2)#98#09&$%06 & ($%0)-B) Y&IR+EOM I [NIJV\UTNSY TK INKKIJWJISY XYFPIJIMTQIJWX FSI YMJ HZQYZWJX KWT

a&!+8&9-"+&8*$8&B*+&3$8+"#H(9&N+T) T=&E"+Y"+$6#%)=&*$%62-89_&$%6&$08#;#8#+IF WRPEMIEREBIN ISHI )IXNLS KTW YMJI \MTEN 8 JWKXW SY MIT @ MK Jd
HWJIFYJ XYWZHYZWJI HTS[JWXFYNTSX FSI TKKJW XZUUTWYNSL REYJWNFQX TW NSKTWRFYNTS +TW YMJ WNLMY GW
TS JJUIJWNJISHJX

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN®
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PREPARING FOR THE PROCESS OF CONVERSATIONS, CONT.

+4"8.2)(#26($-28"4#%8&-2]

&I+ HU &K <&K-#(6#%)8&$%&$) "++3+%88&$K2-8&3++8#9N AW 2"IWT ZS | WZQJIX YTLIYEKBIAWWRNSINSL UJTUQJ YMFY YMJ UWTGQJRX FWJ MNXYTWNHFQ N
8ZLLJIXY fTZHM g .K F UJWXTS NX TKKJSIJI TW MZWY G~ XTRJIYIMNSI PMKIFYTCK OFH NEIZYWRAFSYTQNHNIX WJ HWJIFYJ NSJVZT
YMJIA XMTZQI XFA fTZHMg FSI JJUQFENS YMJ NRUFHY NS YMJIZX)UNMWNX sTLKF HRWJ F ¥ NdRIF gQ YIMrHANFESQ H FWLI LWTZU HTS[JW X
%(%+)*6 YMINW YMTZLMYX FSI KJJQNSLX NS INKKJWJISY XJYYNSLX

381" +$8+8&2EE2"8-%#8#+98&J2"&"+($8H2% I HELN-R(B#POR YMJI INFQTLZJ J L TUSOWHF WY TUUTWYZSNYNIX KTW UJTUQJ YT HTSSJHY \NYM TS
GWJFPJWX UFNWJI FHYN[NYNJX XRFQQ LWTZU HTS[JWXFY N¥F3H+&HEH2IEBCHN B EWYNHNUFSYX YT
INXHT[JW NSYJWJIXYX TW JJUJWNJISHJIX YMJI* XMFWJ Z$)IXNLSNSL F UMAXNHFQ XUFHJ YMFY HWJFYJX KFRNQNFWNYA

a&Q++E&B*+&02%;+"9$8#2%&2%&IP0TEN ] GILNSSNSL G~ JSXZWNSL FLW ZSRAUGHS EXSSILZY TYIMI I"SFRNHX G~ NS[NYNSL UJTUQJ YT XJQK RF
UWTHJIXX WTQJX FSI IJXNWJI TZYHTRJX HQFWNKANSL YMJ UWT ENXXEGH S LSY IINHNESL MBJ NHYWEISNSL NK F KJIV UJITUQ

GFHP \MFY NX JRIJWLNSL NS YMJ HTS[JWXFYNTST M3QUZXNSL VM?JA*IETL%[SEY‘#XEB’(NrISI_zFr\'I*l‘GNWQ“ L R ¥ " T
YMJ LWTZU FHMNJ[J NYX 1IJXNWJII TZYHTRJX GN IJXNLS HMTNHJX J L WTZSI WTGNS \MJS "TZ:RT[J FWT

RIJSYX KWTR JFHM UJWXTS WFYMJW YMFS F GWFNSXYTWR \
B @%8+";+%+&PI&Y+YOR6RIY YMJI HTS[IJWXFYNTS GFHP TS YWFHP 'J XEWYI INWMFNSITWYF¥YNTS J L fQJYcX MIFW KWTR XTRJ TK Y

NSYIJW[IJSYNTSX FX FUUWTUWNFYJ YT YMJ LWTZU XUTPJS NS YMJ UFXY RNSZYJXg
| 'J FAFWJ FSI WIJRNSI YMJ LWTZU TK YMJ INKKIJWJISHJ GJY\JJ
a8>DE+08&8*$88923+8&" E299#K (<&3$%<_&E+2E(+&7#((&J++(&- Y00 RIPABHK 4R LWTZU RIJRGJIJWX YT JIZHFYJ TSJ FSTYMJW FGTZY YMJ NRUF
RTRJIJSYX IZWNSL HTS[JWXFYNTSX FGTZY WFHJ -JQU YMJ LWTZU UWTLWJXX NS YMJ RNIXY TK
S TR T B A Z$ (WIFYNSL TUUTWYZSNYNIX KTW UJTUQJ YT HTSSJHY \NYM TS
-&*3%$*3+&#$(-) S ("#2+'$(4$,(-+#$0).$,"#, ('+
Z$7TINSKTWHNSL YMJ LWTZUeX STWRX Z$)IXNLSNSL F UMAXNHFQ XUFHJ YMFY HWJFYJX KFRNQNFWNY"
Z8 SINYNSL UITUQ YT REP) 1.9 XYEVIRISYX FSI T\S YMINW [NJATNSYX, WEY Wt W MESARRAR s Y WYB st uaTuQs v xaoK Re
Q QQ 2 Q Y YMJ FNW XUFHJ STYNHNSL FSI NSYJW[JSNSL NK F KJ\ UJTUQ

Z$&HPST\QJILNSL YMJ INK*HZQY”" FSI UFNS FXXTHNFYJI \NYM YMJ MU [HWE XMWY NFISHWHEMNNSIN JSHTZWFLNSL UFWYNHNUFYNT.
XUFHJ KTW UJTUQJ YT UFZXJ WJ+JHY FSI J[JS GWNJ+" INXJSLFLJ §K ISXHIDSXAWTNSIXWIIW YWMTYBEPWTGNS \MJS ATZ:RT[J FWT
20#+$(4$*3+%'+1/+' RIJSYX KWTR JFHM UJWXTS WFYMJW YMFS F GWFENSXYTWR \

Z$*SHTZWFLNSL UJTUQJ YT XJUFWFYJ YMJ XJFWHM KTW ZS|JWXYFS|r@SL"P&W%"R’YFN%'\J(\S('W'U%HLLNs[QJYCX MJFW KWTR XTRJ TK Y
FLWJINSL TW INXFLWJJINSL FXY RNSZYJ

Z$2TIJQNSL WIXUJHYKZQ QNXYJSNSL

Z$4KKIJWNSL HQIFW ZXJKZQ KJJIGFHP YT NSIN[NIZFax Fsi ymF YW £H

BI+&P7$"+8&P%6&"+3#%6&8*+&)"2-E&2I&B*+&6#]I+"+%00+&K+87++%&# %8 HAZH Y06 &#IE S
RIRGIWX YT JIZHFYJ TSJ FSTYMJIJW FGTZY YMJ NRU

8TZWHJ .SYJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ 2F" GJ ZXJI FSI WJUWTIZHJI G® QTHFQ :SNYJI <FA"X KTW STS HTRRIJWHNFQ ZXJ \NYM FYYWNGZYNTS 9MNX YTTQ \FX 1J[JQTU
T[IJW YMJ "JFWX FSI YMJ HTQQJFLZJX NS RFS” *JQIX KWTR \MTR \J MF[J QJFWSJI 9MJ TWNLNSFQ NIJF KTW YMNX UNJHJ LWJ\ TZY TK FS RTSYM QJFWSNSL UWTHJXX FGTZY KFHNQ
NSYIJWRJIINFWNJIX HTS[JSJI GA YMJ 1THFQ .SNYNFYN[JX 8ZUUTWY (TWUTWFYNTSA'TXYTS TK*HJ FSI YMJ 2FXXFHMZXJYYX &XXTHNFYNTS TK (TRRZSNY” )J[JQTURJSY (TWUTWFYNTSX |
\FX NS+ZJSHJI STY TSQ" G” ..8(cX TSLTNSL NSYJWSFQ QJFWSNSL UWTHJIXXJX FGTZY YMJ QT[J YMFY ITJX OZXYNHJ FSI XUNWNYZFQ QJFIJWXMNU GZY FQXT G~ TZW \TWP \NYM YMJ

+TW RTWJ NSKTWRFYNTS FSI TUUTWYZSNYNJX YT UWFHYNHJ UWJ[JSYNTSX FSI NSYJW[IJSYNTSX HTSXNIJW FYYJ 8(cX \TWPXMTUX } ,
*XXJSYNFQ +FHNQNYFYNTSp TW +FHNQNYFYN[J LJFIJWXMNUp :NXNY ..8( FY W\ NSYJWFHYNTSNSXYNYZYJ TWL Il'lN\j é/\LJ |§§(Nryolx| & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN
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AWINSFWNQ” KFHNQONYFYTWX IT STY YFPJ WIXUTSXNGNQNY” KTW YMJ HTSYJSY TK F HTS[JWXFYNTS 'ZY \MJS YMJ N
MNSI YTZLM VZIXYNTSX FSI RF” J[JS SJJI YT UWJIXJSY XTRJ HTSYJSY XZHM FX IJ*SNYNTSX TK YIWRX *[JS NK YMN}
YT XIJW[J YMJ LWTZU \JQQ G OQNXYJISNSL KTW ZSIJWQANSL RIFSNSL ZSIJFWYMNSL FSI YIXYNSL FXXZRUYNTSX X~"S)
LJY XYZHP FSI RNWWTWNSL YMJ LWTZUcX YMNSPNSL NS \FAX YMFY FQQT\ YMJR YT MIJFW YMIJNW YMTZLMYX LENS IJ

[ #+6(Yo-(+'582' (% TAH2+(*4' (+'5&28Y0&-2 A(HA (Yo' HS3HIY'(7-7'2%41

& &HPST\QJILJ YMFY UJTUQJ MF[J INKKJWJSY I9FTSENYNT X QRNWEHUFKS| VBBHAINBXIRr MJW NYcX TKYJS MJQUKZQ YT 1J*SJ
YMJ LWTZU YT GZNQI NYX T\S \TWPNSL IJ*SNYNTSX :XJ HTSYJ]Y FUUWTUWNFYJ JJFRUQJX YT IJRTSXYWFYJ JFHM IJ
FWTZSI F YIWR fKTW YMJ UZWUTXJ TK YMNX HTS[JWXFYNTS TSQ” g .K YMFY ITJXScY \TWP MF[J YMJ LWTZU JJUJWN
YFQPNSL .YcX UTXXNGQJ YT FHHTRUQNXM F QTY J[JS \NYMTZY XZHM F HTSXJSXZX FSI XTRJYNRJX HTSXJSXZX JRJ

a&1($"#I<&8*+&6#II+"+%8&(+;+(9&$B&T*#O*&QE27+"&$Y6&2EE"+I# IV REP WY J F UQFS YT ZSIJWXYFSI FSI INXYNSLZNXM GJY\JJS YMJ \FAX |
FSI YMJ NRUFHY TK XAXYJRX HTQQJHYN[J UWFHYNHJX FSI STWRX YMFY HWJFYJ XAXYJRFYNH FSI FHHZRZQFYJI FI[I
H(1+$(492(1(#$6$

B&NYBHOHESB+&6#II+"+%B&E+"IE+08%#;+9&8*$B&S"+&(#4+(<&B2&$"#9+&K$I+6&2%&8*+&#6+%08#8#+9&$%6 & DB "N BOG Y2 IHES "' SHOERBHE® HTS[IWXFYNTSX FGT
TUUWIXXNTS UJTUQJ \MT FWJ NS YMJ fZUg TW FI[FSYFLJI HFYJLTWNJX <MNYJ UJTUQJ NS YMJ HFXJ TK WFHNXR F
UJTUQJ NS YMJ fIT\Sg TW INXFI[FSYFLJI HFYJLTWNJX 'QFHP .SINLJSTZX FSI TYMJW UJTUQJ TK HTQTW NS YMNX H
TK YMJ WIFQNY” YMFY fIT\SXg MF[J YT UFA* F QTY RTWJ FYYJSYNTS YT X*XYJRNH XYWZHYZWFQ FXUJHYX TK TUUWJ

"$-)28.J' (%3 (HAA*T1%&-24(#2+(,-"9+8&", 4(-5(1"-19'(&2(%3'("--T1(

a&5#98+%&J2"&*27 &-Y%9E24+%&$99-3E8#2%9&$K2-8&8*+&%$8-"+&2I&8B*+&E"2K (+3&$%6&98"$8+)#+98I2"&92(;#%) &#B & HHIB* IO XYY HOHAN2YHEY X YT FWYNHZQFYJ
FGTZY \M”A YMJ XNYZFYNTS JINXYX FSI \MFY HFS GJ ITSJ FGTZY NY -TRWIRMJIRGITHAWISXUTQNHNJIX STY UJTUQJ F

&/$A+8&8*+&$99-3EBH#2%9&;#I#K (+&$%06&8+IZBMTHK ITUQJI MIFW FSI ZSIIJWXYFSI YMINW T NRKRHRIWRNISSIXUT WO KBIIAN FX INXFLWJIIRISYX TV
TUNSNTS :XJ A"TZWXJQK FX FS JJFRUQJ RFPNSL [NXNGQJ ~"TZW FXXZRUYNTSX FSI \TWQI[NJ\

a&1"+$8+&2EE2"8-%#8#+9&J2"&6#OFHWBSE HTZWFLJ UJTUQJ YT JJUWJIXX INKKIJWNSL UJWXUJHYN[JX FXXZRUYNTSX FSI \TWQI[NJ\X

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN®
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a&N04%27(+6)+&E27+T& FSN TWLFSN_FYNTSFQ TW HTRRZSNY”A HTSYJ]Y UT\JW MNIJWFWHMNJX FKKJHY HTRKTWY QJ[JQ 9MJ
HTRKTWY QJ[JQ O9MTXJ \MT YWFINYNTSFQQ”" MF[J QJXX UT\JW YJSI YT QTXJ YWZXY \MJS UT\JW I*SFRNHX FWJ STY

a&>DE+08&6#JJ+"+%8&6<%$3#09&#I&B*+8&"223&#9&"$0#H((<&*232)+%2-9&2"&*+HBFW+IHERVY FSHI NS F WFHNFQQ” RN]JI LWTZU UJTUQJ RF” YJSI
NS TWIIJW STY YT TKKJSI YT F[TNI JJUTXNSL YMIJNW QFHP TK ZSIJWXYFSINSL TW YT F[TNI fENWNSL INWY”" QFZSIW"
FHPST\QJILJ \MFY YMJ”~ ITScY PST\ TW \MFY HTSHIJWSX YMJR FGTZY YMJ NXXZJX

aB&M+02)%#.+&8*$8&#%8+"%$(#.+6&"$0#S(&2EE"+99#2%&2I8+YIR3BSAIMOBS YMIWJI FWJI ST <MNYJ UJTUQJ UWJIXJISY 8NRNQFWQ” NSYJWSFQN
FGXJSHJ TK '"QFHP .SINLJSTZX FSI TYMJW UJTUQJ TK HTQTW

BM+02)%#.+&B*$BET+&*$: +&6#II+"+%SM'F+E S ITNSL WFHNXR GFXJI TS TZW NIJSYNYA <MNYJ UJTUQJ HFS GJ UFWYNHZQFWQ" KTH.
#+&)A(H2+$H028'%6

24" A2 +(4-T'(-5(%3'(9&. 06 (+6 247 &SA(&2($-28"" 4HYo&-24(#]-*Yo("HS' (H2+("HSEHI( 2+ &% 6>("HS&AT (#2+(,3&%' (1"&8&9")'1

a8&A%6+"98$%6&8*$8&$&"$%)+&2I&02(2"d"$0#$(&KS04)"2-%698&+D#989& 7#8*#%&3$%<&+8*%#0&$%06 &% $8#2%$(#8<&)"2-E9&$%6&923+&E+2E(+& 7#8*#%&8*29+&) P HEFLA R H+"#+
WFHJ NX F XTHNFQ HTSXYWZHY NYcX SFRJI FSI JJUIWNJSHJI INKKIJWJSYQ” FHWTXX HTZSYWNJX FSI HZQYZWJX )T.
XJSXJ YT UFWYNHNUFSYX KWTR TYMJW GFHPLWTZSIX 7JHTLSN_J YMJ HTRUQJINY”A KTW NRRNLWFSYX QJFWSNSL YI
RFA MF[J NSYJWSFQN_JI YMTXJ STWRX FSI FYYNYZIJX ZSHTSXHNTZXQ"

&M+02)%#.+&8*$8&28*+"&8+%9#2%9&+D#98& 7#8*#% & "SOHS(BXIEH#T® JYMSNHNY~A SFYNTSFQNY”A LISIIJW NRRNLWFYNTS FSI XTHNTJIJHTSTF
HTZQI JEXNQ” GJ HTS+FYJI \NYM WFHJ TW UZY KTW\FWI FX FS FQYJWSFYNI[J YT F[TNI F HTS[IJWXFYNTS FGTZY WFH.

a&NYBHOHESB+&8*$8&E6<%$3H09& T#((&K+&6E#II+"+%8&$32%)&E+2E (+&7*2&"+)-($"(<&9++8&2"& 7 2"4& T#8*&2%+&$%28*+"&; +" BIKEF FEI+&VF2&O2%0\8K JFW TK HWJIFYNSL °
TSLTNSL LWTZU RFE”» MNSIJW UFWYNHNUFSYXc \NQQNSLSJXX YT GJ HFSINI 4S YMJ TYMJW MFESI NS XTRJ HFEXJX TS

BNVOBHOHESB+&6+I+%9#;+&"+$08#2%98&8288*+&02%0+E8&2I&OMBVET"MMDO FW QA KTW UJTUQJ \MT FWJ QJFWSNSL FGTZY NY KTW YMJ *WXY
8TRJ UFWYNHNUFSYX RFA KTHZX TS YMJNW T\S GJMF[NTW FSI FYYNYZIJX f. ITScY INXHWNRNSFYJ g TW YMJIJNW T\S
<MNYJ NXScY HWJIJFYNSL FI[FSYFLJX KTW RJ FX F\TWPNSL HQFXX UJWXTS g 8TRJ RFA" HMFQQJSLJ YMJ JINXYJSHJ
F HTS[JWXFYNTS FGTZY WFHNXR GJHFZXJ YMJA MF[JScY GJJS INXHWNRNSFYJI FLENSXY FSI ITScY GJQNJ[J YMFY YN
HTRKTWYFGQJ NIJSYNKANSL \NYM 'QFHP .SINLJSTZX FSI TYMJW UJTUQJ TK HTQTW YMFS \NYM TYMJW <MNYJ UJTUC
\MNHM YMJA FWJ F fIT\Sg FSI \NQQ YW” YT XMNKY YMJ HTS[JWXFYNTS YT LJSIJW FSYN 8JRNYNXR MTRTUMTGNF J°
JJUQTWNSL UWN[NQJLJ FSI \NQQ \FSY YT RT[J VZNHPQ" YT FHYNTS

a8&>DE+08&8*$8&E+2E(+&7#((&023+8&82&8*+&02%;+"9$8#2%& 7#8*&6#JJ+"+%88&-%6+"98$%6#%)9&$%6&(+;+(9&2I&8%;RABIRBGILREBB* RRAMNHD TLZI FGTZY WFHJ FSI
fFIl TSg WFYMJW YMFS HISYWFQ YT YMIJNW \TWP TW QN[JX 8TRJ UJTUQJ RFA KJJQ f\J MF[J YT IT XTRJYMNSL g FSI
UFXXNTS FGTZY YMNX NXXZJ FSI \NQQ GJ WJIFIA YT JSLFLJ (TSXNIJW MT\ RZHM XZUUTWY ATZ SJJI YT LJY XYFWYJI
*SHTZWFLJ UJTUQJ YT XJJ YMJ KTHZX TS WFHJ JVZNY” FSI NSHQZXNTS NX UFWY FSI UFWHJQ TK MT\ YMJ” IT YMJN

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN®
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2-,(%3'(3&A4%-"6(-5(%3'($-77*28%6B&AA B-")#28IHY68&-2(#2+(#2%0&S&H0'(3-%0(/*%%-2(&A4* 4(5-"(%3&A(HH V&S O#"()"-* (/' (" #+6(
96-(""41-2+(&2(HOA(%34%(7-8' (%3 ($-28"4#%68-2(5-" #"+1 (

a8&A%6+"98$%68&$9&3-0*&$9&<2-&0$%&$K2-8&*27&98"-08-"$(&"$0#93&*$9&3$%o# I POG+ERNBI+@ U IHN*H JJUIWNJISHJI TK YMJI INXHZXXNTS UFWYNHNUF
ATZcWJI \TWPNSL \NYM -T\ ITIX XYWZHYZWFQ WFHNXR WJQFYJ YT YMJ RNXXNTS FSI UZWUTXJ TK YMJ TWLFSN_FYNT:
T\SIWXMNU G” '"QFHP .SINLJSTZX FSI TYMJW UJTUQJ TK HTQTW NS QT\ NSHTRJ ZWGFS HTRRZSNYNJX NX FS FYYJRUY

a&+&"+$6<&82&+%)$)+&B<E#0PH(&*28&K-882%8&#99-+9=&9-0*&$IP
Z$f9MJ WIFQ UWTGQJR NX JHTSTRNHX HQFXX g
Z$fOMJI QIFIJWX TK NSXYNYZYNTSX NS YMNXMS3NLIMBW WRSIYT IY F WA BW YK W BR /NIYBIHTUQJ \MT ZXJ YMJ XJW[NHJX YMJA UWT[NIJ ¢
Z$fOMTXJI \MT WZS YMNX TWLFSN_FYNTS JJHQZIJ 'QFHP .SINLJSTZX FSI TYMJW UJTUQJ TK HTQTW KWTR NRUTWYFSY IJHNXNTSX
Z$fOMIWJIcX ST SJJI KTW FK*WRFYN[J FHYNTS FS*" RTWJ 7FHNXR MFX GJJS XTQ[JI g
Z$f+THZXNSL TS IN[JWXNY”A NX \FYJWNSL IT\S YMJ VZFQNYA” TK TZW XYZIJSYX \TWPKTWHJ JYH FSI NX INXHWNRNSFYNTS FLFN:
Z$fOMFY SJLFYN[J FYYNYZIJX FSI GIMF[NTW G~ 'QFHP .SINLJSTZX FSI TYMJW UJTUQJ TK HTQTW NS WJKJWJSHJ YT <MNYJ UJTU
Z$f'QFHP .SINLJSTZX FSI TYMJW UJTUQJ TK HTQTW HFS GJ WFHNXY FLFNSXY TYMJW UJTUQJ TK HTQTW g

a&C2"8&$%<&2I&8*+9+&4#%69&2I&#99-+9
Z$*IZHFYJ "TZWXJQK FGTZY YMJ QNPJQ”A NXXZJX FSI YMJ WFSLJ TK WJQFYJI IFYF FSI [NJ\UTNSYX

Z$'J HQJFW FGTZY ATZW WTQJ 'JKTWJ ATZ WJXUTSI YT F MTY GZYYTS HTRRJSY WJRJRGJW YMFY NYcX STY ATZW I1ZY"A YT fHTWW
HTS[JWXFYNTS .K ATZW WTQJ ITIJXScY JJUQNHNYQ” NSHQZIJ YWFNSNSL JIZHFYNTS TW UFWYNHNUFYNTS FWTZSI HTSYJSY G.
GIJKTWJI ATZ GIJLNS FGTZY XYJUUNSL NSYT YMFY SJ\ WTQJ FSI TW TKKIJWNSL ATZW UJWXUJHYNI[J

Z$ . K F HTRRJSY fUZXMJIX ATZW GZYYTSX g FHPST\QJILJ YT A"TZWXJQK \MFY MFX MFUUJSJI FSI KTHZX TS MT\ YT IJFQ \NYM ~ATZW '
F\FA YT XJY EXNIJ ATZW WIJFHYNTS YT PJJU YMJ LWTZU TS NYX UFYM .Y HTZQI RJFS HWJFYNSL F YIJFHMFGQJ RTRJSY YMFY J
HFQQNSL F GWJFP XT ATZ HFS LJY HISYJWJIl TZXY¥XG\W @2WJI NBZc YWIRRQII NS SRNSMJI LW

Z$'JLNS GA YMFSPNSL YMJ UFWYNHNUFSY KTW WFENXNSL FS NXXZJ YMFY YMJAcWJ HTSHJWSJI FGTZY \NYMTZY FLWJJIJNSL TW INXI
ZSYNQ QFYJW TW IJKIJW YT FSTYMJIJW HTS[IJWXFYNTS FQYTLIJYMJIJW ..8( HFQQX YMNX fFHHJUYNSL QJLNYNRN_NSL FSI YMJS |

Z$ . K YMJ LWTZU MFX FS fTZHMg STWR_ZXNSL F HTRRJSY YMFY RFA GJ NSFI[JWYJSYQ" TKKJSXN[J FX F YIJFHMFGQJ RTRJSY_QJY

Z$ . K ATZ FSI TW YMJ LWTZU IJHNIJ YT JSLFLJ FS NXXZJ WJRJRGJIJW YT PJJU J[JWATSJ \TWPNSIFWXYIJVYWMISN SIS WNWI S 8 FWMTTKSLM
I 4UJSNSL GJ XZWJ J[JWATSJ ZSIJWXYFSIX YMJ NXXZJ YMFYcX GJJS WFNXJI FSI [NJ\UTNSYX MF[J GJJS JJUWJIXXJI FESI ZSIJW>
I SFWWTINSL FXXJXX TWLFSN_J TW J[FQZFYJ YMJ INKKJWJSY [NJ\UTNSYX
I (QTXNSL GZNQI FLWJIJRJSYX FGTZY YMJ [NJ\UTNSYX

7JRNSI UJTUQJ YMFY YMJNA MF[J YMJ KWJJITR FSI FHYZFQQ”" FS TGQNLFYNTS YT JJUQTWJ INKKJWNSL [NJ\UTNSYX K-
FSAYMNSL 2TXY QNPJQ” ~ATZ \TScY HQTXJ TS YMJ HTSYJSY GZY ~TZ RFA" MF[J YT GZNQI F HTMJXN[J UWTHJXX YT HT

ACOMNX KWFRIVTWP \FX 1J[JQTUJI G~ .SYIJWFHYNTS &XXTHNFYJX IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN"
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3'91(#8-&+(%6!&$#I(1&%5#994(,3'2()"-*14(%3&2.(%-)' %31
BIN;2H#6&) (2KS(#.#%)&2"82;+"Y)+%+"S#. KM TR UJWXTSFQ JJUIJWNJISHJI TW QNRNYJI FSIHITYJIX

& &[TNI QTTPNSL KTW FS fFZNMYWMNYFYNRINMIMNHBS XUJFP KTW FQQ RIRGIWX TK F UFWYNHZQFW LWTZU &HPST\QJILJ
WFHNFQ LWTZUX &QQT\ UFWYNHNUFSYX YMJ KWJJITR YT XUJFP KWTR YMJNW T\S JJUJWNJSHJ \NYMTZY fWJUWJIXJS

a&N;2#6&023E$"83+%8$# #%NSHTZWFLJ UFWYNHNUFSYX YT GWNSL YMJ HTS[JWXFYNTS GFHP YT TYMJW UFWYX TK YMJIJNW \TW

& &[TNI fLWTZU YMNSPg G*
Z$5WIXXZWJI YIXYNSL JRIWLNSL HTSXJSXZX FHYN[JQ” NSITNYWNSHTHSTSWXWSNTSW INKKIJWJISY [NJ\UTNSYX NSY

Z$&XPNSL YMJ LWTZU fAMFY NKpg VZIXYNTSX J L f\MFY NK YMJWJ NX RTWJ YT YMJ XYTW~A YMFS ~TZc[J FWYNHZQFYJI$ g fAMFY
T\S JJUJWNJISHJ NX RFEPNSL NY INK*HZQY YT NRFLNSJ \MFY NYcX QNPJ KTW TYMIJWX NS YMNX XNYZFYNTS$g

Z$AKKIJWNSL IFYF TW FQYJWSFYN[J NIJFX YMFY ST TSJ NS YMJ WTTR NX WFENXNSL KTW YMJ LWTZU YT HTSXNIJW
Z$*SXZWNSL GIJKTWJ YMJ RIJJYNSL YMFY F \NIJ WFSLJ TK [TNHJX FSI [NJ\X \NQQ GJ NS YMJ WTTR

8TZWHJ .SYJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ 2F" GJ ZXJI FSI WJUWTIZHJI G® QTHFQ :SNYJI <FAX KTW STS HTRRIJWHNFQ ZXJ \NYM FYYWNGZYNTS 9MNX YTTQ \FX 1J[JQTU
T[IJW YMJ "JFWX FSI YMJ HTQQJFLZJX NS RFS” *JQIX KWTR \MTR \J MF[J QJFWSJI 9MJ TWNLNSFQ NIJF KTW YMNX UNJHJ LWJ\ TZY TK FS RTSYM QJFWSNSL UWTHJXX FGTZY KFHNQ
NSYIJWRJIINFWNJIX HTS[JSJI GA YMJ 1THFQ .SNYNFYN[JX 8ZUUTWY (TWUTWFYNTSAN'TXYTS TK*HJ FSI YMJ 2FXXFHMZXJYYX &XXTHNFYNTS TK (TRRZSNY” )J[JQTURJSY (TWUTWFYNTSX |
\FX NS+ZJSHJI STY TSQ" G” ..8(cX TSLTNSL NSYJWSFQ QJFWSNSL UWTHJXXJX FGTZY YMJ QT[J YMFY ITJX OZXYNHJ FSI XUNWNYZFQ QJFIJWXMNU GZY FQXT G~ TZW \TWP \NYM YMJ

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN®
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@) RULES OF THE ROAD FOR CHANGE AGENTS

>TZcWJ FS FLISY TK HMFSLJ NS ATZW :SNYJI <F~ FSI GJATSI 9MJIXJ fWZQJXg \NQQ MJQU ~TZ RFPJ YMJ RTXY TK TUUT
YMJ HTSYJ]Y

01(4%#6(#988">(9&% " #O96 (#2+(5&)*"#%&8' 961 ( =1(9-#+(@!""&7'2%4(5-"(4*$$'441

9FPJ HFWJ TK "TZWXJQK 8YFA NS YTZHM \NYM A"TZW UZWOKNS 1 YMNXT AXEEYKFI)NB3YFRFRIXYWMGEXNSL GTQI TW YFPNS
ATZW QFXY HFZXJ 'J HQJFW JMNJI FGTZY FMJILWNXPXTZTYZCNMSHWFRUWS I [BSIDNQV FS ZRGWJIQQF T[JW ATZW JJUJWNRJISYX
HE!$H($10;+6 *+0%3%+%5+#63

1(A%H"%(, 3" (%3'(464%'7(&41 D1(9&)3%(7#26(5&"41(
SIIWXYFSI \MIWJ UJTUQJ FWJ NSIN[NIZFQQ”™ FSI \MJIWJ ~IVERAS ONELLF 6 NX AXYNRSWQ VHHRNUWFHN M M NXLNSL RFSA» YMNSLX NS
RTXY FSI QJFXY FGQJ YT XZUUTWY ATZW \TWP 2JJY UJTUQZY FESY WD QWIKF SNZW YKNITTFSZXMN® I SMEFWIF TW TSI QJ[IJWFL
FWJ \NYM HFWJKZQ UQFSX YT XZUUTWY YMJIJNW OTZWSJNBK IQNRW 3SISIS F SUIFWYKHTYR KT ZW XAXYJR

11(2'8™(,-".(*138991 L1(."I(#2(-1%& 7 &4%&$(/&#41
IMNX NXScY FGTZY F[TNINSL MFWI YMNSLX .YcX FGTZY GZNQNSSYMWHRRIXY WEKSHMPA® FISLSBY. RFWRSPJJU A"TZW JAIX
YMJ \TWI MFWIJW YMFS NY FQWJFIA NX HFS XZUUTWY YMJ HMFSLJ <MNQJ ATZ RZXY FQXT UFA FYYJ

$)TScY GZNQI MNQQX FX ATZ LT 5WTHJJI NS \FAX YMFY WJIZHJ \%I'EWWJ%Yl!/I-II—chl:{SngXNM"J%J&h\‘?%"éﬁj FQQ TK ATZW FYYJSYNT

$<TWP NS YMJ RTXY UWTRNXNSL FWJIFX 1TTP KTW JFWQ" \NSX FINFNOHFEBYRTNMWFYI YMI [FQZJI TK YMJ

(#S(B(3+#6 <MNQJ "TZcWJ UQFSSNSL HFWJKZQQ”" FQXT GJ WJFIA YT HF
$'ZNQI HFUFHNY” )TScY LT NY FQTSJ 'ZNQI ~TZW YJFR \TWP '"J \NQQNSL YT YFU NSYT A"TZW MJFWY FSI NSYZNYNTS
QJR XTQ[NSL XPNQQX YT MJQU ATZ WJHTLSN_J YMJ RTRJS)
RTRJSYZR M
$'J GTQlI <MNQJ NYcX NRUTWYFSY YT GJ HFWJKZQ NYcX FOXT XTRJYNRJX NRUTWYFSY YT YFPJ NSNYNFYNI[J FSI

RFPJ IJHNXNTSX YMFY FI[FSHJ "TZW \TWP WFYMJW YMFS \FNY JSIQJXXQ" KTW FZYMTWN_FYNTS

$)TScY T[JW TWLFSN_J

<1(&22-8H%8&-2(" 7*&" A(H()--+(8+#>(82& % &HI&E8'>( (
#2+(#(5',(5"&'2+41

8YFWY GN GZNQINSL HFUFHNY” ANYM J[JS F XRFQQ LWTZU TK UJTUQJ \MT FWJ FQNLSJI FSI NS[JXY
JI >TZ ITScY SJJI FLWJJRJSY YT GJLNS "TZW \TWP

» 9MNX NX FS FIFUYFYNTS TK FS JJHJWUY KWTR -JWGJWY & 8MJUMFWI f7ZQJX TK 9MZRG KTW (MFSLJ &LJSYX g 4) 5SWFHYNYNTSJW )JHIJRGJIW \MNHM
FUUJFWJI G* UJWRNXXNTS NS (TQQFGTWFYN[J 8THNFQ (MFSLJ )JXNLSNSL KTW .RUFHY NS F 3JY\TWPJI <TWQI _.SYJWFHYNTS SXYNYZYJ KTW BTHNFQJ(MFSLJ ‘
7JUWNSYJI \NYM UJWRNXXNTS IN[NSL :SNYJI & ,ZNIJ KTW HTRNSL F 2TWJ *VZN
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TOOLS FOR A DEEPER DIVE

&ZIWJ 1TWIJ OMTZLMY TK 8JQK (FWJ FX FS f&S &HY TK 5TQNYNHFQ <FWKFWJg
9MNX FWYNHQJ JJUQTWJIX MT\ 1TWIJ GJQNJI[JI XIJQK HFWJI \FX F \FA KTW 'QFHP \TRJS NS UFWYNHZQFW YT WJHQFNR YMJ WNLMY YT
40%&18&+'$0).$2(%%")&*&+'6

CH0#(#8$82"9& -#6+&J2"&12%8#%-2-9&@3E"2;+3+%88&12%;+"9$8#2%9& 7#8*&$&MBO#$H(&>?-#8<&5+%9
OMNX LZNIJ \FX 1J[JQTUJI GA IN[NSL (NYNJIX fYT XZUUTWY KFHNQNYFYTWX FSI QJFIJWX YT FI[FSHJ HWTXX XJHYTW HTS[JWXFYNTSX

Z#%+&,+(JY1$"+&M+3#%6+"9&J2"&8*+&G;+"Y0233#88+6&N08#;#98
OMNX UTXY TKKIWX UWFHYNHFQ LZNIFSHJ YMFY HTSSJHYX XJQK HFWJ FSI HTRRZSNY”™ HFWJ

3TYJX

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN®



https://www.bitchmedia.org/article/audre-lorde-thought-self-care-act-political-warfare
https://www.livingcities.org/resources/343-facilitator-s-guide-for-continuous-improvement-conversations-with-a-racial-equity-lens
http://rabble.ca/news/2013/01/nine-self-care-reminders-over-committed-activist
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$
& XTHNFQQA HTSXYWZHYJI \FA TK LWTZUNSL UJTUQJ GFX&l X"XXPR I Kl TQ UW PSH NITYMGWXBU T BWABY X T H N F Q@ RIWHIINSXIY W
UMAXNHFQ INKKJWJSHJX \MNHM MFX ST LJSJYNH TW XHNJISY NTR NSSPAWXWEFM N FHJ SAMITZU\FRMMWIKYT[JW STS ITRNSFSY
FSI ZXJI GA <MNYJ UJTUQJ YT OZXYNKA YMJ XTHNFQ FSI| FST STTYRWHV TWUTW DXIXNK $H TR TWF HP X ¥SMJR TK TUUWJIXXNTS H
TYMJW UJTUQJ TK HTQTW 8JJ WFHNXR IJ*SNYNTS GJQT\JKT\E TRTWAJIM NV ANFGHXH M9 MIMII MMQIVLFEWKMA \FX NSNYNFQQ” H
H02+$30'$5+2(%o+$+%5+. .+ $&)B("HS&.+)*&*&+BS&) *&*"*&()'$0).$2"1*"#+$0). $&'$"+.$0'$0$Y TU FS| 'QFHP FSI .SINLJIJSTZX UJTUQJ FY YMJ GTYYTR \NYI
50'&'$4(#$.8'2#8%&)0*&()$0).$.(%&) 0*& (¥ XQTYYJI NS GJY\JJS 7FHNXR HFS GJ ZSIJWXYTTI FX \MFY M
HO2+$ #+G".8&2+$0).$,(-+#6

*VZNYN NX YMJ NSYJSYNTSFQ NSHQZXNTS TK J[JW"TSJ N% /-l—St"J\ISB‘E#+6&$&¥§NYA NX FHMNJ[JI \MJS

XAXYIRNH NSXYNYZYNTSFQ FSI MNXYTWNHFQ GFWWNIWX;GFXI TR Wit v 5 ESI0N k XILAFRQ FIWNAS ¥EYNTSX FeTzy ymy
FSI TYMJW NIJSYNYNJX FWJ INXRFSYQJI FSI ST QTSLIW 1I¥EWRNSI s X KHNHHT STRRANH udribE YNTBroTw NY RESNKIXYX F
0).$3+01*38("*2(%+'6 <MNYJX NY RFSNKJIXYX FX NSYJWSFQN_JI WFHNFQ XZUJWNTWNY

R@%S+"E+"92%$(&"$Q#93

MJ JJUWIXXNTS TK WFEHNXR. GJY\JJS NSIN[NIZFQX .Y THHZWX \M
& [FQZJ FSI UWFHYNHJ TK JSXZWNSL YMFY UJTUQJ KJJQ Y%‘)o*+§€]+‘]18+1§)}r4+'§*§5+§4¥ *+#0¥ J6NW NSUZY NX

[FQZJI GA YMJ \MTQJ LWTZU TWLFSN_FYNTS XTHNJY~ X~XYJR JYH UEW YN HZQFWQ”" WILFWINSL
+28'8()'$*30*$044+2*$*3+&#$1&/+'6 R@Y698#8-8#2%$(8B0#93
JNXHWNRNSFYTWA YWJFYRJSY ZSKFNW UTQNHNJX FSI UWFHYNHJ
\NYMNS TWLFSN_FYNTSX FSI NSXYNYZYNTSX FQQ GFXJI TS WFHJ
& \NQONSLSIXX FSI FGNQNYA YT TZYHTRJIX KTW UJTUQJ TK HTQTW FSI FI[FSYFLJX KTW <MNYJ UJT

YFPJ TS YMJ UT\UJW TK YMJ NSXYNYZYNTS \MJS YMJI» WINSKTWHJ
$(FQQ FYYJISYNTS YT UFYYJWSX TK NSJVZNYFGQJ TZYHTRJX
28,8"-08-"$(&"$0#93
$I9FPJ UJWXTSFQ FSI NSXYNYZYNTSFQ WIXUTSXNGNQNY” KTW YM& XZKWIRXN T K MNHM WEZR QR W UNKDNBRIXX NEXYNYZYNTSFQ UWFHY
RIRGIWX XYZIJSYX HTSXYNYZJSYX STWRX \TWP NS [FWNTZX TKYJS WINSKTWHNSL \FAX YT UJWUJYZ

N
S (WNYNHFQQ”M WIFXXJIXX UWFHYNHJIX IJRTSXYWFYJ WFHJ HTSX(la—i T)ﬁ)FéQTX'Q NSXYNYZYNTSX FSI FHWTXX XTHNJY Y NS[TQLIX Y
K XTHNJYFQ KFHYTWX NSHQZINSL YMJ MNXYTWA HZQYZWJ NIJT

$ :SIJWXYFSI YMJ XTHNFQ FSI MNXYTWNHFQ HTSYJ]Y TK J]HQZXN TSFOQNHWNWX HYWNHYI X Y YRFINNWH E Q@I FWMR[NQJLJ <MNYJ UJTUQJ FSI
4%-(#;6
(4% &N%B#Y!($04&"$04D3
JIXHWNGJIX MT\ WFHNXR XUJHN*HFQQ” YFWLJYX FSI UQFHJX '"QF|
MNIJWFWHM” <MNQJ WFHNXR FKKJHYX UJTUQJ TK HTQTW KWTR F
TS "QFHP UJTUQJ .YcX NRUTWYFSY YT ZSIJWXYFSI YMJXJ SZFSH.

JKKTWYX YT HTRGFY WFHNXR FSI GZNQI XTQNIFWNY” FRTSL INKK

&IFUYJI KWTR 7FHJ 9MJ 5T\JW TK FS .QQZXNTS B8FS +WFSHNXHT (FQNKTWSNF 3J\XWJJQ

4RN 2  <NSFSY - 7FHNFQ KTWRFYNTS NS YMJ :SNYJI 8YFYJX +WTR YMJ X YT YMJ X 3J\ >TWP FSI 1TSITS 7TZYQJLJ FX

VZTYJI NS 8J[JS 8YJUX YT *RGWFHJ 7FHJ *VZNY~ &SSNJ * (FXJ" +TZSIFYNTS

&IFUYJI KWTR 9MJ *VZNY”A FSI .SHQZXNTS (FRUFNLS

&IFUYJI KWTR <MFY NX *VZNY" 2NSIJISIXX (JSYJW KTW :WGFS *IZHFYNTS :SN[JWXNY" TK 8TZYMJWS (FQNKTWSNF MYYUX HZJ ZXH JIZ JVZNY~

JVZNY~ RNSIJISIXX

&IFUYJI KWTR RZQYNUQJ XTZWHJIX NSHQZINSL 7FHJ +TW\FWI ONW\FS .SXYNYZYJ KTW YMJ 8YZI~ TK 7FHJ FSI *YMSNHNY” 5JTUQJcX .SXYNYZYJ KTW

8ZW[N[FQ FSI 'JATSI IN[NSL :SNYJI y,ZNIJ KTW "JHTRNSL F 2TWJ *VZN
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7IJQFYN[J XTHNFQ XYFYZX GFXJI TS NSHTRJ \JFQYM WF HFHUTGFXJ IUMNONY NFTSY FLHN Z URFXNWSIKSSFYNTS FSI JJUQTNYF
+."20%&()6

7TFHJ GFEXJI FI[FSYFLJX WIKIJWISYNFQ YWIJFYRIJISY GFX

FSI U
*FHM NSIN[NIZFQ NX ZSNVZJ FSI LWTZUX TK NSIN[NIZFQX W3 ) HNYRAQYNUQI HNEIENNER X RKTWY TW FIFWISIXX
INKKJWJSHJ NSHQZINSL WFHJ JYMSNHNY” LJSIJW HQFXX XJ]JZFQ TWNJSYFYNTS FLJ UMAXNHFQ

FGNQNYNJIJX WJIQNLNTZX GIJQNJIJKX UTRONYNHFQ GJQNJIKXSFSPEHALSNYN[I XY*QJIX
& XYFSIFWIN_JI RISYFQ UNHYZWJ YMFY NX MJQTANSE YHMRR T §

WIUWIXISYX FS T[IWXNRUQN*JI TUNSNTS FYYNYZIJ TW ZS
7IKIWX YT YMJ JXYFGQNXMJII QFSLZFLJ WJIQNLNTS [FQZ$é).&W.%¥$ZﬁM+ﬁ%I XTHNFQ HZXYTRX TS \MNHM

XTHNJIJYA \FX GZNQY .Y MFX YMJ RTXY UT\JW FSI NX \NIIJXUWJFI FSI NS+ZJSYNFQ \NYMNS F XTHNFQ

JSYNYA XZHM FX FS TWLFSN_FYNTS NS \MNHM RZQY&NU Q XU4BZRVEZWHXK FWJI UWIXISY &S TWLFSN_FYNTS

ITRNSFSY HZQYZWJ NX MJF[NQ” NS+ZJSHJI G YMJ QJFIJWXMRWOQRF SHARRNSKFYNTESTKW XY FPBWJIQFYJI JQJRISYX HTSX
UWIKIJWJISHIX TK YMTXJ FY YMJ YTU TK YMJ MNIJWFWHMA"FS$ XEM\NVF N I DOMRMNYF Ql ORZXKYMNIN H.ZQNX W IWW GKZIXW XX XY JR FSI
XUJHN*HFQQ” YT YMJ &RJIJWNHFS HTSYJ]Y NS \MNHM TWLMN GNNABPQJINZQY E®Q INXIUAXI ITRWN BF SWIXTZWHIX XYWFYJ|
1J*SJI G» <MNYJ RJS FSI <MNYJ \TRJS NS UTXNYNTSFQ UT\JW

OMJ FYYNYZIIX TW XYIWITYAMUIX YMFY FKKJHY TZW ZSIJWX
&S FSFQAXNX TK YMJ HTSSJHYNTSX GJY\JJS XAXYJIJRX TK TUBWISXNNFZX IRFSFHWNXFRVBS IFRNQFRKHE XX YJI NS[TQZSYFWNQ
WFHNXR FSI XJINXR FSI MT\ NSIN[NIZFQX JJUIJWNJISHJ YMTNKIYNSYNWERFQYNBEYMWTQTRMIZHRNSLGI INYMIW UTXNYN[JI TW
XAXYIRX TK TUUWIXXNTS .YcX STY F YMITWA TK IN[JWXNY”A TW RZQYN INRIJSXNTSFQ NIJSYNY~"

9MJI JINXYJISHJ TK WFHNFQ UT\JW YMFY IJSTYJX F X*XYJR T
'"WNJK FSI HTRRTSUQFHJ [JWGFQ GJIJMF[NTWFQ TW JS[NWTNVSRJIEIWNI NGINDS KMNIYG UNTYRIW[NWYDTBEMIWX WILFWIQJX
YNTSFQ TW ZSNSYJSYNTSFQ YMFY HTRRZSNHFYJ MTXYN®RFYMWWT IKAWN YA WTFW NFIQ FFY NS YW E BN A QI EXOM IFWYETYM YMJ HT
FSI NSXZQYX YT\FWI '"QFHP .SINLJSTZX FSI TYMJW UJTUQITHKOQRTIKIWTQTW FSI <MNYJ UJTUQJ HFS UJWUJYZFYJ \MN"
YMJ T[IWFQQ INXIJSKWFSHMNXJRJSY TK '"QFHP .SINLJSTZX

FXUJHYX TK 8$THNJY"
IMI XAXYIJRNH KFNW YWIJFYRJSY TK UJTUQJ TK FQQ WFHJX WIXZQYNSL NS JVZNYFGQJ TUUTWYZSN

YNJIJX FSI TZYHTRJIX KTW J[JWATSJ &QQ UJTUQJ FWJ FGQU#¥RFHNMNI{EOYMINW KZQQ UTYISYNFQ NS

QNKJ WILFWIQJIXX TK WFHJ JYMSNHNY”A TW YMJ HTRRZ$MFW RISY\IWNNDVY N MX AT @ NMN &I VKZHINFIR BEX Y MIFY RFSNKJIXY N

4#0%+-(#:$20)$%(/+$"$4#(%$0$#+02*&/+$, (*"#+$*($0$% (#+$, (-+#4"18%,#(02*&/+$0).$+/+)F X STWRX FSI XYFSIFWIX \NYMTZY GIJNSL UWTFHYN[JQ”" SFF

H+1+)*0%&/+$0,,#(0236$ 9MJ HMFWFHYJWNXYNHX FWJ IFRFLNSL YT GTYM 'QFHP .SII
FSI <MNYJ UJTUQJ GJHFZXJ YMJA JQJ[FYJ YMJ [FQZJIX UWJI

(KK o B L K (o e+ o ST g o VIWNFQXWTR IYXT LITSIEWE <WNLMYRFEHNFQ LWTZU FGT[J FQQ TYMJWX 4WLFSN_FYNTSX YMFY

&IFUYJI KWTR \WNYNSLX TK ONRGJWQ (WJISXMF)\ UJTUQJ TK HTQTW TW \MJWJ F RFOTWNY" TK XYFKK FWJ 'Q

8TZWHJ 7FHJ +TW\FWI

f8J[JS 8YJUX YT *RGWFHJ 7FHJ *VZNYA g &SSNJ * (FXJA +TZSIFYNTS UFWJISYMJYNHFQ XYFYPRTRQAI M HFS FQXT IJRTSXYWFYJ HMFWFHYJWNXYNHX TK \MN
£8J[JS 8YJUX YT *RGWFHJ 7FHJ *VZNYA g &SSNJ * (FXJA +TZSIFYNTS UFWJSYMJYNHFQ XYFYJRJISYX FlIJI

f.RUQNHNY 'NFX 7J[NJ\ 7FHJ FSI *YMSNHNYA ;NJ\X KWTR .SXNIJ YMJ :SHTSXHNTZX 2NSI g ONW\FS .SXYNYZYJ KTW YMJ 8YZIA TK 7FHJ FSI *YMSNHNY~"

(TSTW +WNJIJWXITWK fOTT 2ZHM 8YNLRF 3TY *STZLM 5JWXZFXNTS g 9MJ &YQFSYNH : 3T[JRGJIW MYYUX \\\ YMJFYQESYNH HTR UTQNYNHX FW i ‘
HMN[J YMJ XHTZWLJ TK YMJ QJKY YTT RZHM XYNLRF STY JSTZLM UJWXZFXNTS VZTYJI NS f&\FPJ YT <TPJ ¥N{ lg sZNVYAINs ¥m3 ONYIWKTW "JHTRNSL F 2TWJ *VZN
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+TW J[JS RTWJ TS YMJ MNXYTWA" TK XAXYJRNH WFHNXR WFHNXY NIJFX FSYN 'QFHPSJXX NS YMJ :SNYJI 8YFYJX FSI °

N&J+7&#3E2"8$%8& "+$6#%)9&$K2-8&*27& 7*#8+&9-E"+3$0€&0-(8-"+& N&J+7&-9+J-(&8"$#%0#%)&"+92-"0+9
3$%0#I+9898&#%&2")$%o# . $8H2%$(&(#I+ 8JJ TS QNSJ WIXTZWHJIX FGT[J UQZX

S$_S*QYWEFEYNTS -T\ YMJ [FQZJX TK TUUWJIXXN[J XAXYJRX SUU#Y]&T*VENE+D IS+, ¥98-+B ENE MEUHS (RESHEH - "*

ARO, * =
$%04 7368828625 SKFRATOE (TTUIWFYNIJ B :#,+"9#B<&I22(4#BP&N&'-#6+&82&:#90-99#%) & (@ 6+%8#8<=&H27+"&$FORIFHNEQN Y F Y
$O*#8+&:23#%$%88&1-(8-"+&$%6&,23+8*#%)& #B&HHBY Y Il G» 5FWYSIWX KTWZNIJ KTW F IF* QTSL \TWPXMTU
(TQQFGTWFYN[J (MFSLJ GFXJI TS f<$®MINYJ 8ZUWJIRFH" ( %Yé\g,lg(z;z
HE<2-"&2T N
"N 9JRF 4PZS FSI 0JSSJYM /TSJIX IW<TWPX % .

OKHSOH96)872"49*2FE WIXTZWHJI KWTR ,TTLQJ YMFY NS
HZXYTRN_FGQJ XQNIJ IJHP FSI KEFHNQNYFYTWcX FLISIF K
“2()2&("$58&0"
N&I+782J82-"8.1%:2"#8+8K2249 )202&("$
©/$068)4%)81#59 F XIWNJIX TK XMTWY YWENSNSL [NIJTX KWTR +F
* " " 0, " LY *Ale ENELY) 0, " "
$'7+§‘t2§533?5$1P$TA&;$32§8;@&[#982 SB2IR[2TAG- &2+ YR3HVABE +) | SEA GRS %SHTSXHNTZX GNFX FSI HT[JWX YMJ NRUQNHFYNTSX TK Y
FSI RESFLIJWX NSYWTIZHYNTSX FSI *WXY NRUWJIXXNTSX
$8YFRUJI KWTR YMJ "JLNSSNSL & 1J*SNYN[J MN& TWA TK \@NFXXYUIWKTWRE SHII FXYWNGZYNTS GNFX HTRUJYJISHA Q
_GWER 0JSIN GZXNSJIXX HFEXJ KTW IN[JWXNYA FSI NSHQZXNTS FSI \MFY

$H"2c+08&@3E(#02FEM _FWNS 'FSFON FSI &SYMTS” ,WJJS\FQI 9MN
+784+<&2%(#%+&"+92-"0+ -
N&JI+784+<82%(#%6+&"+92-"0+9& FXXTHNFYNTS FPF ZSHTSXHNTZX GNFX TKKJIJWX XJUFWFY
SMBO#S(>?-#8<122(9T2")d12"+&12%0+EBIEGEMHS HQ ZIIX F [FWNIBYN TK WIFIXNIBIZFQ TWNISYFYNTS FSI TYMJW YTUNHX

[NIJT WIXTZWHJIX FSI HZWWNHZQF XTRJ KWJJ FSI XTRJ FY RTIJXY HTXY

B, ++#%)&0*#8+& +"#+98HJISJI TS 7TFINT F UFWY XIJWNJX YMFY KJFYZWJX XTRJ TK YMJ
FZYMTWX FGT[J FSI RFS® TYMJWX 3TYJIX

$:+026+6. fF \JIJPQ"N XJWNJIX TS 29; \MIWJ YMJ KIFWQJXX +WFSHMJXHF 7FRXJ"» YFHPQJX
WFHJ UTU HZQYZWJ FSI TYMJW ZSHTRKTWYFGQJ YMNS$LX NS KZSSA FSI YMTZLMY UWT[TPNSL
\FAX -FQK XPJYHM HTRJI® MFQK [QTL g

SMB0+&DEI(SIWIFINSLX FSI WIXTZWHIX KWTR (1&88 &HYNTS

$A%6+"988%6#%)&MB0+PEN"+&0+&,2&:#I&SFMBSYIWFHYN[J HTRUFSNTS$ YT YMJ YWF[JQNSL
XHNJSHJ RZXJZR TK YMJ XFRJ SFRJ \NYM STYJX TS MNXYTW~ XHNJSHJ FSI MZRFS
[FWNFYNTS FSI QN[JI JJUJWNJSHJX

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN®
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https://conference.ncnonprofits.org/wp-content/uploads/2015/07/DEI_AddressWhiteDominantCulture.pdf
https://www.epi.org/publication/the-color-of-law-a-forgotten-history-of-how-our-government-segregated-america
https://www.ibramxkendi.com/stamped-from-the-beginning
https://www.racialequitytools.org/fundamentals/core-concepts
http://www.sceneonradio.org/seeing-white
https://www.youtube.com/playlist?list=PLnvZ3PbKApGM-hHuQ9lNc5oSKsusjn0Z6
https://classism.org/resources/race-class-resources
http://www.understandingrace.org
https://www.world-trust.org/cracking-the-codes
https://msw.usc.edu/mswusc-blog/diversity-workshop-guide-to-discussing-identity-power-and-privilege
https://rework.withgoogle.com/guides/unbiasing-raise-awareness/steps/give-your-own-unbiasing-workshop
https://managingbias.fb.com
https://implicit.harvard.edu/implicit
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% RACE EQUITY CULTYRE ASSESSMENT

9-* 7&(* *6:.9> (>(1* &551.*) (:19:7* ':.1).3,
IMNX NSNYNFQ FXXJXXRJISY YTTQ NX GFXJI TS &\FPJ YT <TPJ YT <TWP 'ZNQINSL & 7FHJ *VZNYA (

O+&*$;+%\8&98%$"8%6& O+&*$;+&E($%0& [*#9&H#HI&HV&E (&O+&& [*#9&#9&7+((Y#%8+)"88+6
82&72"4&2%&8*#9& 82&#3E(+3+%8&8*#9&& & #%82&E"20+99d"2-8#%+&&&

0 1 2 3

9MJI TWLFSN_FYNTS HTRRZSNHFYJX UWTFHYN[JQA EGTZ V$$M#H B J NN Y3 L[FIQUA INXSFBWLFSN_FYNTSFQ WFHJ JVZN
NSNYNFYN[IJX GTYM NSYIJWSFQQ" FSI JIJYIJWSFQQ" NSIN[NIZFQX ZSIIJIWXYFSI YMIJNW WTQJ NS HWJFYNS|
$ $

AWLRSFYNTSFQ RJJYNSLX FWJ HTSIZHYJI NS F RFSSJIW VHPR ¥V Z6Y/FGTNVONY JW2ZNYMWIFIJlI FHWTXX FQQ JKKTWY)
FSI NSHQZXNTS FSI [FQZJX IN[JWXJ \FAX TK XUJFPNSL YWRBYRSBQ" IMZINYNSGEQJ TWLFSN_FYNTS

WJ+JHYNSL FSI RFPNSL IJHNXNTSX $
$
7EB INKKJWJISHJIX FWJ [NJ\JI FX FXXJYX YT YJFRX F¢
$$3J TWLFSN_FYNTS KTXYJWX F UTXNYN[J JS[NWTSRJSY \MUSWEG QNSUQUIRIIDI YMIHTQTW YT GWNSL YMENW KZQ
HFS WFNXJ WFHJ WJQFYJI HTSHJWSX FGTZY UTQNHNJX FONDIWTLWARNKISNNMTZY KZQ*QQ YMINW OTG WIXUTS)
JJUIJWNJISHNSL SJLFYN[J HTSXJVZJSHJX TW GJIJNSL QFGJQJI FX F YWTZGQJRFPJIJW
$
2FSFLIWX WJHJN[J XZUUTWY YT RFSFLJ RIJSYTW FHWTXX INKKJWJSHJX
$<MNHM TK YMJ FGT[J FHYNTSX XMTZQI GJ UWNTWNYN$JI YT RT]
128$(P&& & YT YMJ SJ]Y XYFLJ TK WFHJ JVZNY"$
$&WJI YMIWJI \FAX NS \MNHM HZQYZWJ GZNQINSL XYWFYJLNJX HT
#:#6+8828$(&K<&IP&E& &&,8%)+R&& TWLFSN_FYNTS$ -T\HTZQ!I YMEFY GJ ITSJ YT UWNTWNYN_J FS J¢€
HWJFYJ FIINYNTSFQ FHHTZSYFGNQNY"$
03(+P ~ <FPNSL :U I N &\FPJ A <TPJ | AT <TWP
$.S \MFY \FAX HTZQI HZWWJSY YFHYNHX GJ NRUWT[JI$
8TZWHJ *VZNYA NS YMJ (JSYJW 7JUWNSYJI \NYM UJWRNXXNTS IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZN®
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% USE EQUITY PRIMES, PROMPTS AND PROTOCOLS TO REDUCE BIAS

&X "TZ UWFHYNHJ WFHJ JVZNY” FSI NSHQZXNTS ~TZcQQ SJJI YT GZNQI NSIN[NIZFQ FSI TWLFSN_FYNTSFQ HFUFHNY"

f*VZNYNr UWMRU VYV XJIXYNTSX TW WIRNSIIWX YMFY NSIN[NIZFQX HFS ZXJ YT WJIZHJ GNFX NS YMJIJNW FHYNTSX FSI IJHNXNTSX
f*VZNYN UPWRIYXTQX NRFLIX FSI WIRNSIIJWX YMFY J[TPJ HTSXHNTZXSJXX YT HTZSYJWFHY NRUQNHNY GNFX 9MJ» FWJ Y"UNHFQQ"
f*VZNYN UWTYTHTQXZXSI JWERMY UWMXKRUY X FSI UWNRJX FS TSLTNSL GFXNX XT YMJN GJHTRJ QTSL YIWR NSXYNYZYNTSFQN_JI UWFH

>I@N,@Z'&,IMNI>'@>, ,N/H5>&HMG/HI,

$<MFY NX YMNX UJWXTS FXPNSL KTW \MFY IT YMJA XUJHN*HFQQ”" SJJI$ <MFY IT . PST\ FGTZY )
@%6#;#6-$8#2%
$.S \MFY \FAX FR . FXXZRNSL YMFY YMNX UJWXTS JRGTINJX XYJWJTYAUJX . PST\ FGTZY YMJINW

$L1IFWS FGTZY XUJHN*H \FAX NRUQNHNY GNFX XMT\X ZU NS ~"TZW *JQI FWJF TK \TWP

$-T\ HTZQI TSJ TK YMJ PJN RFESNKIXYFYNWEX JTKNKMA X BHNY BRFXTS$S <MNHM TSJIX RTXY SJJI

Z&,+(+08#;+&%$88+%8#289 YJISI YT XJJ XTRJ YMNSLX GZY STY TYMJWX 1JUJSINSL TS YMJ HTSYJ]Y J
STYNHJ TYMJW UWJLSFSY \TRJS

Z&#$)%29#9&KH#EXY MJ UWTUISXNY”N YT QFGJIQ UJTUQJ UQFHJIX FSI YMNSLX GFXJI TS TZW *WXY N
Z&H$88+"%&"+02)%#8#ZM J YISIISHA YT XTWY NSKTWRFYNTS GFXJI TS UWNTW JJUJWNJISHJ
Z&F$(-+8&$88"#K-8#2%MJ NSHQNSFYNTS YT NSKZXJ F UJWXTS TW YMNSL \ANYM HIWYFNS VZFQNYNJ.
XTRJIJTSJcX NRUTWYFSHJ GFXJI TS \MFY YMJ"» FWJ \JFWNSL
5+$"%#%)&$%06&"+3#%6+"9&$K2-8&#3E (H#O#B&K#$9
Z&(TS*WRFYNTSMINFXSIIJSHN YT ZSHTSXHNTZXQ" XJJP TZY J[NIJSHJ YT HTS*WR \MFY \J GJQI
Z&H"#3#%)&+IJ+0¥ MJ YISIISHA YT WIXUTSI YT XTRIYMNSL GFXJI TS JJUJHYFYNTSX HWJFYJI G~ F
Z&(TRRNYRJSY HTS*WWMRFYNSBISH” YT GIJHTRJ FYYFHMJI YT F UFWYNHZQFW UTNSY TK [NJ\ J

Z&,8+"+28<E+&8*"+$8Y MJ JJUIJWNJISHJ TK FSINJYN TW HTSHIJWS NS F XNYZFMNSSWMR FWIIJEFYINYX TS N
XYIJWITYAUJ FGTZY YMINW XTHNFQ LWTZU

Z&NY%O*2"#%)&KH#SY MJ YISIISH”A YT WJIQ”N YTT MJIF[NQ”A TS TSJ YWFNY TW UNJHJ TK NSKTWRFYNTS
UJTUQJ KWTR JOQNYJ XHMTTQX FWJ RTWJ VZFQN*JI

Z&"2-E&B*#%4 YMJI NS+ZJSHJ TK LWTZU FXXTHNFYNTSX FSI GIJQNJKX TS TZW YMTZLMYX FSI GJN

8TZWHJ O9MNX WIXTZWHJ \FX 1J[JQTUJI GA .SYIJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ GFXJI TS YMJ HTSHJUY TK JVZNYA UWNRJIX FSI UWTYTHTQX 1J[JQTUJI G~ 7FHJ
+TWAFWI )JGNFXNSL XYWFYJLNJIX FWJ IWF\S KWTR .RUQNHNY 'NFX 7J[NJ\ NXXZJX ONW\FS .SXYNYZYJ KTW YMJ 8YZIA TK 7FHI ESI *YMSNHNYA FS] 9MJ 8HNISHJ .
TK *VZFQNYA 5JWHJUYNTS .SXYNYZYJ 8FRJ UWNRJIX \JWJ 1J[JQTUJII G» .SYIWFHYNTS .SXYNYZYJ KTW aTHNFd-N/lé% Lz s NX I M N IITKTW "JHTRNSL F 2TWJ *VZNY
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% USE EQUITY PRIMES, PROMPTS AND PROTOCOLS TO REDUCE BIAS, CONT.

>I@N,@Z'&,IMNI>'@>, ,N/H5>&HMG/HI,

$9T \MTR IT . SJJI YT JJUQFNS R”A IJHNXNTS$ <MFYcX R® WFYNTSFQJ$
<MT HFS . FXP YT XJW[J FX F GNFX XUTYYJW UFWYSJW
N002-%8$K#(#8<&3+0*$%#939 < [ s
$-T\ HFS . WJHJIN[J KJJIGFHP LWFHNTZXQ" FSI STS IJKJSXN[JQ"$
<MFY RJFSNSL IT . RFPJ TK YMJ KJJIGFHP . WIHJINPISFHYMHIBS. UZY KIJJIGFHP NSY

$-TV NX YMNX UIJWXTScX UIWXUJHYN[J INKKIJWJISY YMFS RNSJ$ <MFY FHHTZSYX KTW YMJ INKK.
H+"9E+08#;+&8$44#%)& XMFWJI YMJ XFRJ JJUJWNJSHJ TW NIJSYNY”"$ <MFY FR . RNXXNSL NS YMNX XNYZFYNTS GJHFZ

$<MFY NK YMJ UJWXTScX UJWXUJHYN[J FSI JJUIWNJISHJ \JWJ YWZJ J[JS NK . HFScY NRFLNSJ N

$<MFY NSKTWRFYNTS FR . WJQANSL TS$ <MFY TYMJW NSKTWRRXMIBSFR . INXRNXXNSL TW \MFY
$<MFY FR . FXXZRNSL MJWJ$ <MFY TYMJW FXXZRUYNTSX HTZQI . RFPJ$

H(HKA"$8H: +&E"20+99486)8. $-TVINI . HTRJ YT YMNX HTSHQZXNTS$ <MFY TYMJW HTSHQZXNTSX HTZQI . HTRJ YT$

N8 HY04#%0) &K 2-8&8*#%04#%0)_ $&R . ZSKFNWQ" ZXNSL TQI NSKTWRFYNTS UWNTW JJUJWNJSHJ YT UWJ OZILJ YMNX XNYZEYNT®
$<MFY FR . KJJQNSL FSI MT\ NX YMFY FKKJHYNSL R*" YMNSPNSL$
$<MFY FWJ RA fLZY NSXYNSHYXg FSI \MFY NX XMFUNSL YMJRS$

8TZWHJ O9MNX WIXTZWHJ \FX 1J[JQTUJI GA .SYIJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ GFXJI TS YMJ HTSHJUY TK JVZNYA UWNRJIX FSI UWTYTHTQX 1J[JQTUJI G~ 7FHJ
+TWAFWI )JGNFXNSL XYWFYJLNJIX FWJ IWF\S KWTR .RUQNHNY 'NFX 7J[NJ\ NXXZJX ONW\FS .SXYNYZYJ KTW YMJ 8YZIA TK 7FHI ESI *YMSNHNYA FS] 9MJ 8HNISHJ .
TK *VZFQNYA 5JWHJUYNTS .SXYNYZYJ 8FRJ UWNRJIX \JWJ 1J[JQTUJII G» .SYIWFHYNTS .SXYNYZYJ KTW aTHNFd-NAé% Lz s NX I M N IITKTW "JHTRNSL F 2TWJ *VZNY
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% USE EQUITY PRIMES, PROMPTS AND PROTOCOLS TO REDUCE BIAS, CONT.

8&251* *6:.9> 57494(418 &3) 57&(9.(*8

$;NXZFQX FSI VZTYJIX YMFY 1JKUYXYIW IKIWPE JX [FRIZJI X

$(FWIANYM YMWJJ VZIXYNTSX YT FXP "TZWXJQK FGTZY IJHNXNTSX YFPJS KWTR FGTI[J
$8Y"QJ LZNIJXHMNEQ <JBO.$IMW FIUNWIXXN[IcX 8Y*QJ ,ZNIJ

$8\FL J L XHWJJIS XF[JWX RTZXJ UFIX RJIXXFLJ HZGJX

$,FYMIW FSFQ”_J FSI ZXJ IFYF

$.SHQZIJ XYFPIMTQIIJWX NS FSFQAXNX FSI IJHNXNTS RFPNSL UWTHJXXJX

$&UUQN XUJHN*H IJ GNFXNSL XYWFYJLNJX

$(WIFYJ XUFHJ KTW WJ+JHYNTS WJIZHJ ZWLJSH”A JRIWLJSH” IJHNXNTS RFPNSL KTW STS JRIWLJSH” XNYZFYNTSX

$7FHNFQ JVZNYN NRUFHY FXXJXXRJSYX

$'JSHM HFWIX OZILJX

$'ZILIJY LZNIJQNSJIX

S$)NXHNUQNSJI LZNIIJQNSIX JIZHFYTWX

S$*VZNYN FSI NSHQZXNTS HMJHPQNXY

$.SHQZXNTS RIYWNHX FSI XYFSIFWIX J L J[JWA MNWNSL UTTQ RZXY MF[J IN[JWXJ HFSINIFYJX

$&XP fMT\ HFS . \J FITWJIXX YMTXJ HTSYJ]YZFQ TW XYWZHYZWFQ KFHYTWX$g WFYMJIJW YMFS KTHZX TS f*]NSL YMJ NS
$.IJSYNKA XYWZHYZWFQ GFWWNJIJWX YT FHHJIJXX FSI TUUTWYZSNY®"®

$82&79 IN[IWXNY”™ JVZNYN FSI NSHQZXNTS LTFQX TS J[JWATSJcX \TWP UQFS FSI UJWKTWRFSHJ WJ[NJ\
$8YFSINSL RJJYNSL FLISIF NYJRX KTW ZUIFYJX TS IN[JWXNY" JVZONQIRFBET QENEQZBON BIIFHIYN[NYNJIX FSI LTFQX FSI U
$'NFX XUTYYIW UFWYSJIJWXMNUX GNFX GZIINJX M

8TZWHJ O9MNX WIXTZWHJ \FX 1J[JQTUJI GA .SYIJWFHYNTS .SXYNYZYJ KTW 8THNFQ (MFSLJ GFXJI TS YMJ HTSHJUY TK JVZNYA UWNRJIX FSI UWTYTHTQX 1J[JQTUJI G~ 7FHJ
+TWAFWI )JGNFXNSL XYWFYJLNJIX FWJ IWF\S KWTR .RUQNHNY 'NFX 7J[NJ\ NXXZJX ONW\FS .SXYNYZYJ KTW YMJ 8YZIA TK 7FHI ESI *YMSNHNYA FS] 9MJ 8HNISHJ .
TK *VZFQNYA 5JWHJUYNTS .SXYNYZYJ 8FRJ UWNRJIX \JWJ 1J[JQTUJII G~ .SYIWFHYNTS .SXYNYZYJ KTW 8THNFQL MIFS SiLzs S NX Ik M kN IITKTW "JHTRNSL F 2TWJ *VZNY
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https://s3.amazonaws.com/s3.sumofus.org/images/SUMOFUS_PROGRESSIVE-STYLEGUIDE.pdf
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% INDICATORS OF SUCCESSFULLY ENGAGED SENIOR LEADERSHIP

8JSNTW QJFIIJWX UQFM F XNLSN*HFSY WTQJ NS XZXYFNSNSL FS TWLFSN_FYNTScX KTHZX TS WFHJ JVZNY”™ FSI NSHQZ
NSINHFYTWX [ISMFVWI KWTRIPJ YT <TWP 'ZNQINSLg-GFHVZNYNNS ¥YDY LISYIW 9MNX WIXIFWHM ITHZRJISYX F IJ[JQTUR
TS WIUWIXISYFYNTS FSI IN[JWXNY”? YT fA\TPJg KTHZXJI TS NSHQZXNTS YT fATWPg KTHZXJI TS JVZNY"

>Z@GM&5>N:>M,[@H&5>F>M

H>M,GZN5&!>5@>C,&R&!>[NF@QGM, HG5@1@>,&R&HMG1>,,>,

S IJQNJI[IX IN[JWXJI WIUWIXISYFYNTS NX NRUTWYFSY GZY RFA
KJJQ ZSHTRKTWYFGQJ INXHZXXNS LgM¥kZI% YN UTs WTER QN YA KOV HWSFF X SLY F 8 YIS KYTTWIHRRYSMIW IFYF FGTZY WF|I

$7IXUTSIX YT XYFKK JSHTZWFLIJRJISY N7 WE@WHIS \NYMNS -7 IJUFWYRISWMI UTUZQFYNTSX YMJI" XJW[J
IN[JWXNY~A NS YMJ TWLFSN_FYNTS
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024+ ' \MJWJ WFHJ INXUFWNYNJX JINXY XZHM

ST7ILZQFWQMN INXHZXXIX NXXZIX YNIEYENAIKSMNWNSL FSI FI[FSHIRISY OMSHPANNIRISYX YMFY
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JOX YT NIJSYNK” INXUFWN

$8MT\X F \NQQNSLSJIXX YT WJI[NJ\ UJWXTSFQ FSI

TWLFSN_FYNTSFQ TUUWJIXXNTS FSIghMEX N 2%WVVRAYY TYMWTZLM QTSLNYZING
FSFQ"_J YMINW HTSYWNGZYNTS YT XwqW LHMAWF K WTWNXRFwJi NRUFHYNSL W

$.IIJSYN*IX TWLFSN_FYNTSFQ UT\IW | NIHRAESIVNPE XY Mt XIW[JI
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&SFQMA_JX INXFLLWJILFYJI UWTLWFR IFYF YT NIJSYNK”A MT\ RFS” UJTUQJ TK HTQTW UFWYNHNUFYJI NS J]JYJWSFQ Q.
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8JYX FSI HTRRZSNHFYJX LTFQX FWTZSI IN[JWXNY” JVZNY” FSI NSHQZXNTS FHWTXX FQQ UWTLWFRRNSL .SHTWUT
VZEWYJWQ” WI[NJI\X FY YMJ IJUFWYRJSY FSI TWLFSN_FYNTSFQ QJ[JQX
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&Y YMJ TSXJY TK YMJ TWLFSN_FYNTScX WFHJ JVZNYA \TWP XJSNTW QJFIIJWX \JWJ LN[JS XUJHN*H YFQPNSL UTNSY
WTQJ TK F XUTSXTW [X FS FQQ”$g FSI fMT\ HFS \J GJ FQQNJX NS YMNX \TWP$g
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&KYIJW F KTZW RTSYM UNQTY YMJ J]JJHZYN[J HTFHMNSL UWTLWFR KTW ;5X JJUFSIJI YT F "JFW QTSL NS[JXYRJSY ;
YJFR TWLFSN_FYNTSFQ QJFIJWXMNU
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INDICATORS OF SUCCESSFULLY ENGAGED MANAGEMENT

*SLFLNSL RFSFLJRJSY NX FS NRUTWYFSY QJ[JWFLJ UTNSY KTW FS* TWLFSN_FYNTSFQ HMFSLJ 9MJINW IF* YT:IFA FHY
NSL RFSFLIWX NS A"TZW WFHJ JVZNY” FSI NSHQZXNTS JKKTWY&X\EFRTSYXIN £JW JY MU KT\QR T\RISQ | NS LNHEY FHWZNYM RS KNNIT
IMINW WIXIFWHM ITHZRJSYX F IJ[JQTURJSYFQ UFYM\FA* KWTR fF\FPJg KTHZXJI TS WIJUWJIXJISYFYNTS FSI IN[JWXNYA"
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$-FX KFRNQNFWNYA \NYM YMJ TWLFSN Fﬁw%\c'ézl\m{w }@?X TZYQNSJI NS YMJT

N7$4+ $ETXXIXXIX FS JRIWLISY ZSIIWXYFSINSkTK YMI WFHJI K NSL YMJ SZRGJW TK
INXUFWNYNJX YMFY JINXY FRTSL YMJ UTUZQFYNTSX YMJA *044$%0+965+#
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KZQQ XJQ[JX YT \TWP FSI ZXJ YMINW
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TWLFSN_FYNTSFQ TUUWIXXNTS Fsi Mex v §¥rox vr TS WFHNFQ INXUFWNYNJX YMJ® XJJ GTY

FSFQA_J YMINW HTSYWNGZYNTS Y ESKAANEDIEWRAY FEYOMBPUHBOBHRS-3($.+%()* 40+~ TK YMI TWLFSN_FYNTS
UWT*HNJSHA NS MT\ YT FIIWJXX WFHNXR FSI WFHJ JVZNY~A
\NYM HTA\TWPJWX FSI NS YMINW UWTLWFRX
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INDICATORS OF SUCCESSFULLY ENGAGED MANAGEMENT, CONT.
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&INJI VZIXYNTSX FGTZY IN[JWXNY” YT UIWKTWRFSHJ WJ[NJ\X YT MTQI NSIN[NIZFQX RTWJ FHHTZSYFGQJ KTW UWTL
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ITHFQ QJFIJWXMNU YJFRX 1J[JQTUJI XNYJ XUJHN*H LTFQX YT FSX\JW YMJ VZIJXYNTS f\AMFY \NQQ RFPJ TZW YJFR K.
TK*HJ FSI HTSYNSZJX YT YWFHP WJXZQYX
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OWFENSJI RESFLIWX TS MT\ YT HTFHM RJSYTW FSI RFSFLJ FHWTXX INKKIJWJSHJX 9MJ"N FQXT INXFLLWJLFYJ IFYF T
UWTRTYNTSX GFEXJI TS RTSYMX TK IFYF FSI HQFWNK” RFSFLIJRJSY UWFHYNHJIX YT JSXZWJ YMJ*"cWJ RTWJ YWF

N%%#+&>T&1$9+<&C2-%6$8#2%
7I[NI\X IN[IJWXNY”™ IFYF HTQQJHYJI KWTR LWFSYJJX FHWTXX UWTLWFR ZSNYX YT WJFQNLS XYWFYJLNJX FSI LTFQX
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INDICATORS OF A SUCCESSFULLY ENGAGED COMMUNITY

&X "TZ GZNQI F RTWJ JVZNY” RNSIJI TWLFESN_FYNTS KTHZX TS MT\ "TEVD XY PREW INKINNXS\K YW Y*MEW YN RRZ S\INQ'F YENXT
XNIJW YMJ KTQQTANSL NSIBHPYTWIX<TWF\STKWTRPf 'ZNQINSL g-rGFHVZNYNNS (YMY LIS IW 9IMINW WIXIFWHM ITHZRJISY
fE\FPJg KTHZXJI TS WIJUWJIXJSYFYNTS FSI IN[JWXNY”* YT fA\TPJg KTHZXJI TS NSHQZXNTS YT fATWPg KTHZXJI TS JV!
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$;FQZJIJX YMJ UTUZQFYNTS XJW[JI FS$ GHINWPLIPMIYAKK YT [TQZSHIIW NS YMJ HTRRZSNYA
\TWYMA TK UFWYSIWXMNU FSI NS[IXBRIBWT[NINSL UFNI YNRJ TKK YT ITgX%XJx IFYF FSFQAXNX YT FXXJIXX YMJ WFH
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S DH+1(,'$,+H()01$#+10%&()'3&, 'S-&*3B(*3+#$ $;FQZIJX HTRRZSNY” RIRGIWX FX NSKTHWRRESHIYARTWR v
HTRRZSNY” RIRGJIWX YMJ TWLFSN_FYNTS
$0ST\X YMFY YMJ HTRRZSNY” FSI UTUZQFYNTS XJWI[JI
MF[J GJJS INXJSKWFSHMNXJI G X "KYIRNN WXKZIXFIMEWUP QTTUX YT JSHTZWFLJ FSI WIXUTSI
WIWJ RTXY QNPJIQM STY HWJIFYJI G" YW UIFRNARINY I IXREMY FGTZY WFS)NGNFREX WINIBWIXNNZY FFST FIOZXY UWTLWF
YMJ TWLFSN_FYNTS &)21"&() JIZHFYNTSFQ LTFQX YT PJJU UFHJ \NYM
024+ - SJIIX J RZSNYNJIX YMJIA XIW[J
$'JQNJI[IX NYcX YMI WTQJ TK YMJI TWLESNyFXNT SN NRMv X ssYEYNTs FYyoyME ¥ WM o3 [SY [
YMTXJ NSIJVZNYNJIX FSI NSOZXYNHIXgNYMIW TS YMJ GTFWI NYXJQK TW YMWTZLM F HTRRZSNYA
$7ILZQFWQ" XJIPX HTRRZSNY~ NSUzZYFHA XYWL WERWIFS)
XIJW[NHJIX YMJIA UWT[NIJ TW NSYJISI YT UWT[NIJ
$.S[IXYX *SFSHNFQ WJIXTZWHJIX YT XZUUTWY WFHJ JVZNYA NS
*3+&HS2(%%%")&H&+'
S$*JUIJHYX XYFKK YT \TWP \NYM YMJ HTRRZSNYA YT HT HWJFYJ
XTQZYNTSX YT UWTGQJIRX FX F PJ BEW SIXRHWN YIMWNF FSI UWTHIXXIX KTW LWFSY FAFWIX FS|
TWLFSN_ FYNTScX RNXXNTS UFWYSJW XJQJHYNTS ZXNSL F WFHJ JVZNY~ QJSX
024 $:SIJWXYFSIX YMFY WFHJ JVZNY~ \NS QT8 G ESEXMRINITHEYWTLWER FW X T ZM/INHEE O WT[JRISY ZXNSL GFXJIQNS
F XAXYJRNH QJ[JQ YMWTZLM HTSYNSEWER NPT RTEMRY MWIXTZWHIXYyWwSFILWERZXFHZYNTSX FWJI MF[NSL F UTX
YMJ HTRRZSNYA YMJIA XIW[J FITWJIXX ZSIJWQANSL XAXYJRNH NXXZJX YMFY NRUFHY YMJNW
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$.X XJJS FSI [FQZJI FX FS FQQ” GA YMJ HTRRZSNY" YMJ~

(#3583 $&QQNJIX \NYM YMJ HTRRZSNY”A TS WFHJ WJQFYJI NXXZJX J[JS
\MJS YMJA FWJIScY INWIHYQ” WIQFYJI YT YMJ TWLFSN_FYNTScX
%&"&()
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*SHTZWFLJIJX XYFKK YT [TQZSYJJW YMJIJNW YNRJ YT \TWP TS WFHJ JVZNY” LTFQX NS YMJ HTRRZSNYNJX YMJ" XIW[J
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JNXFLLWILFYJI RIRGIJW UWTLWFR LTFQX YT JSXZWJ YMFY NS[JXYRJSYX NS RIRGIWX TK HTQTW FWJ UWNTWNYN_J
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-JQI HTS[IWXFYNTSX \NYM XYFPIMTQIJWX YT NIJSYNK” YMJ HTRRZSNY"cX UIJWXUJHYN[J TS MT\ \JQQ >JFW :U \FX |
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(WIFYJI NIJSYNY”N GEXJI WIXTZWHJ LWTZUX YMFY RJJY YT INXHZXX JJUIJWNJSHJX FSI NIJSYNK”A TWLFSN_FYNTSFQ

N%%#+&>T&1$9+<&C2-%6$8#2%

)J*SJI YMI \TWP TK WFHJ JVZNY~A_FSI YMJ TWLFSN_FYNTScX SJJI YT NSYJWSFQQ”" ZSIJWXYFSI FSI JRGWFHJ NY_FX
GJY\JJS NSYIJWSFQ J]YIJWSFQ JVZNYA\TWP FSI YMJ KTZSIFYNTScX T[JWFQQ TZYHTRJX
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INXFLLWJILFYJI IFYF FGTZY YMJ TSGTFWINSL JJUIJWNJSHJ UJWKTWRFSHJ RFSFLJRJSY HTRUJSXFYN$S FSI WJYJS'
UTQNHNJIX FSI XYWFYJLNJX
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INDICATORS OF SUCCESSFULLY BUILDING THE LEARNING ENVIRONMENT

9T FI[FSHJ WFHJ JVZNY” FSI NSHQZXNTS NS A"TZW TWLFSN_FYNTS ATZ SJJI YT HWJFYJ FS JS[NWTSRJSY \MJWJ J[IJW
KENQZWJX HFS LIJSIWFYJ NSXNLMY O9MNX NX STY FQ\FAX JEXAM \TWP GZY WIXNXYFSHJ TSQ" RFPIJX NY MFWIJW FSI R~
NSINHFYTWX [ISMFVFI KWTRIPJ YT <TWP 'ZNQINSLg-GFHVZNYNNS ¥YNDY LISYIW 9IMINW WIXIFWHM ITHZRJIJSYX F 1J[JQTU
TS WIUWIXISYFYNTS FSI IN[JWXNY”? YT fA\TPJg KTHZXJI TS NSHQZXNTS YT fATWPg KTHZXJI TS JVZNY"
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$-FX TW NX IJ[JQTUNSL F XMFWJI QFSLEAQEZ FMTZRITWWRUMNHX NS J[FQZFYNTS
S+THZXIX TS NSHWIFXNSL XYFKK PSTNOISYNKES FBY NP§ZIX WIQFYJII YT WFHT QW FH K XRF HRISHWSXHNTZX IFYF TS UWT

N7$4+ NSIN[NIZFQ FSI NSYJWUJWXTSFQ QJIPIANYK WFHNXR J L JK*HFH"
8).8/8."01$580'+'85&)"+#2"1"#01$2(%%")&20°4030)8$ . FX TW NX GZNQINSL HWTXX HZQY ZHF\FH F W BZIKEJI W JSK N RNV IX \MT UFW
HTS+NHY XPNQQX FSI JRUFYMA NSHQZINSL JIZHFYNTS PG VAWFNRWSIPS S| FRTZSY TK HTS[JWXF

NIJSYNYNJIX YMFY JINXY NS TWLFSN_FYRNSFQYHHARPYWWN FSI WFHJ JVZNYA”

$*RUQTAX STS YWFINYNTSFQ \FAX YT LFY
S$*JUJHYX RIRGIJWX TK YMJ ITRNSFS @/ UWTLWFRX FSI YWFNSNSLX \MNHM RF~*
+ +8

FHPST\QJILJ FSI WJIZHJ YMJ JRTYNQT%EENE) T[ %K@B }({:‘$3($*($5+t|:wsNSLWFTUZUSVI\/YT'T:%?A?)(( \'(:,a'l:{(]]YJWSFQ WJI[NJ\X
ZUTS UJTUQJ TK HTQTW \NYMNS YMJ YWJE S WFYNT@8#%’1)‘1:%%U{ZFYGKWN$AUJTUQJ TK HTQTW Y

024+ #02+:#+10"+.$.82"&() QJFWSNSL TGOJHYN[IX FSI RIFXZWJIRJS
5310y Tk HTQTw zsiawxvrst Fsi BPER RN I ¢ T S RSO Iy RS e YN 135X T )

HTQQJFLZJXec QIFWSNSL OTZWSJAX FW 2( ,\W,Q,S}Q/NQL E% ZYNTsX HTS[JWXFYNTSX NS FIINYNTS YT UFWYN

WFHNFQ JVZNY"? HTSIZHYX WJ[NJ\X KWTR UFWYNHNUFSY.

NSXNLMYX FSI QIFWSNSLX \NYM YJFRX

$:XIX IFYF YT HMFSLJ HZQYZWJ FSI UWTH
XMT\X FANQQNSLSJIXX YT RFPJ QFWLJ X
GFXJI TS SJJIX WIKIJWJISHIJI G* XYFKK

N

$ SHWJIFXJX XYFKK PST\QJILJ FGTZY® JT:%S/ ? YNUQJ JSZV\‘:F'\EJS;\'V?ILELF

KEHNQNYFYJX INK*HZQY HTS[JWXFY &" P’\g &Rﬁ’ 5$|A i

S (WNYNHFQQA WI+JHYX TS UWTLWJIXXp§d NSYISYNTSFQQA \TWPX J]Y S ZNA ) IEYE KTW
YT XZXYFNS WFHJ JVZNY~ JRUQT“JJ RTYN[FYNTSX

$LIFWSX MT\ YT NRUFHY XYWZHYZW W §l i@ﬁfgg
Y FSI QIJFWSNS|
YMJ TWLFESN_FYNTS FSI NS YMJ HT Y"J S JILJ FHPX JRUQTAJJ QJ
WJXNXYFSHJ YT LWT\YM

02"4

$IFQPX KWJIJIQ”N FGTZY PJA» TWLFSN_FYNT
WFHJ JVZNY” FSI YMJNW OTZWSJ»
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% INDICATORS OF SUCCESSFULLY BUILDING THE LEARNING ENVIRONMENT, C(

5>NMZ@Z'&>ZF@MGZ/>ZI&5>F>M&@Z&HMN1I@1>

5+$6+"9*#E&J2"&>6-0$8#2%$(&>7?-#8<
D+/+1(,+.$0$2(#+$4").0%+)*01'$2"##&2"1"%$0).$&%0,1+%+)*+.$&*$4(#$011$*+0%'$*($5+**+#3") . +#*0).$#02+$0).$#02&'%

L+$"&AE
&X F UFWY TK YMJNW WJI[NJ\ JFHM XJSNTW QJFIJW LJYX KJJIGFHP TS MT\ JKKJHYN[J YMJ® FWJ FY RFESFLNSL IN

HTFHMNSL TS MT\ YT GJ F RTWJ NSHQZXN[J QJFIJW FSI TW QJFI NSHQZXN[J YJFRX &IINYNTSFQQ” \MNYJ XYFKK F
INFQTLZJ \NYMNS YJFRX FSI QJFWS MT\ YT JKKJHYN[JQ”A NSYWTIZHJ YTUNHX YMFY UJTUQJ TK HTQTW MF[J J]JUWJX

5+$6+"9*#E&JI2"&>6-0$8#2%$(&>?-#8<
IWFENSX QJFIJWXMNU TS MT\ YT GJIXY XZUUTWY FSI FI[THFYJ KTW UJTUQJ FHWTXX NIJSYNYNJX JL WFHJ LJSIJW

8TZWHJ f&\FPJ YT <TPJ YT <TWP 'ZNQINSL F 7FHJ *VZNY" (ZQYZWJ g *VZNY~ NS YMJ (JsYJw 'TxYTs 2Fxx -AWNENSExNSMN%Ewi&x,ZNI1J KTW "JHTRNSL F 2TWJ *VZNY
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% INDICATORS OF SUCCESSFULLY SHIFTING ORGANIZATIONAL CULTURE

AWLFSN_FYNTSFQ HZQYZWJ WJIJVZNWJIX JJUQNHNY FYYJSYNTEQ &XSNYTYTGIINQIF RMW IXRNQ@R X FBN SNQ HELYSIW X TR 22T Z
GWF[JQ" JJUQTWJ HMFQQJSLNSL NXXZJIJX UWTIZHYN[JQ" FQQT\ KTW IJHNXNTSX YMFY FWJ STY FQ\F*X MNJWFWHMNF
\MFY YMFY HZQYZWJ HTZQI QTTP FSI KJJQ QNP MR ESNKIBR.MISKFEQQTEANSV ANNBYNMBYYMI (JSYIW 9IMINW WIXIFWHM
UFYM\FA KWTR fF\FPJg KTHZXJI TS WIJUWJIXJSYFYNTS FSI IN[JWXNY” YT fA\TPJg KTHZXJI TS NSHQZXNTS YT fA\TWPg

GM'NZ@JjNI@GZN5&1A5IAM>&5>F>M

H>M,GZN5&!>5@>C,&R&!>[NF@QGM, HG5@1@>,&R&HMG1>,,>,

$.X FA\AFWJ YMFY F \MNYJ ITRNSFSY \TWPUQFHJ HZQYZW]J
JINXYX GZY JJUJHYX UJTUQJ YT FIMIJWJ YT ITRNSFSY
TWLFSN_FYNTSFQ STWRX NS TWIJW YT XZHHJJI

N7$4+ $8MFWIX YMJ TWLFSN_FYNTScX HTRENRRIMFYXKNTIX . NFSHWRWXNISL IN[JWXJ XYFK

$.X QIFWSNSL YT FIIWIXX HMFQQJISLINXIMISG FHW ZAYS N S WNHINXI TK SI\ JRUQIWIFEXIWIXXNSL WIYISYNTS NXXZJIX
H)I&H( Yo+ $O'BOSH+"1*$(4$")2()'2&(""$580'+'$0).$

RNHWTFLLWIXXNTSX YMFY HWJFYJ HTS+NHY FSI WJIJXJSYRJSY
FRTSL XYFKK

S (TSXNIJWX \FAX YT XMNKY TWLFSN_FYNTSFQ STWRX FSI
$.X HTRUJQQJI YT INXHZXX WFHNFQQY jiMF WMISHRN AXYRKS\NWIw YT XZUUTWY WFHNFQQA IN[JWXJ

YMINW XYFKK \MJS YMIN THHZW FSI IR X IFHIKI M M MIY WMy NIsHIX RFFERSRES D &I WR XXWMFYZENH UQFSX FSI R

024+ XYFKK YT UWTHIXX YMINW KJIJQNSLX FNWFT % Wy Uk ESINESED RNXXNTS KTW HWIFYNSL FS JVZNY”A HZQYZWJ FSI
WIXUTSXNGNQNY~ TS UJTUQJ TK HTQTW YT JJUQFNS TW IJKJSI YMJ TWLFSN_FYNTSFQ HMFSLJ SJJIJI YT
X340+ 1)+ S(HS 3+ EHS2(%606") & & $*JUJHYX UFWYNHNUFYNTS NS WFHJ JVZNYA \TWP FHWTXX FQQ

QJ[JQX TK YMJ TWLFSN_FYNTS

$(TRRZSNHFYJX UWTFHYN[JQ”" FWTZSI WFHJ JVZNY” [FQZJX
FSI NSNYNFYN[JX GTYM NSYJWSFGR*SEBLIXYIWWFQRIN NS TWLFSN_FYNTSFQ WFHJ JVZNY~A \TWP

0 '"#+ $* &."0L'$"). +#40).$*3+&HSH(1+$&)$
$+TXYIWX F UTXNYN[J JS[NWTSRJISY \l_e{' %&bi{ IVZNYFGQJ HZQYZW IS &XXIXXIX FHMNJI[JRISY TK XTHNFQ NSH
KJJQ YMJA HFS WFNXJ WFHJ WJQFYJI HTSHJWSX FGT1Z

JRUQTAJJI JSLFLJRJISY XZW[JI*X
UTQNHNJIX FSI UWTLWFRX \NYMTZY<RIMIWINIS HFMFTZSYFGNQNY”A FHWTXX FQQ JKKTWYX YT XZUUTWY

SIJLFYN[J HTSXJVZJISHIX TW WNXPNSESG XEXLY RNRE FQWIFHNFQQ” JVZNYFGQJ TWLFSN_FYNTS
fYWTZGQJIJRFPJIJWg

02"4

8TZWHJ f&\FPJ YT <TPJ YT <TWP 'ZNQINSL F 7FHJ *VZNY" (ZQYZWJ g *VZNY~ NS YMJ (JsYJw 'TxYTs 2Fxx -AWNENSExNSMN%Ewi&x,ZNI1J KTW "JHTRNSL F 2TWJ *VZNY
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% INDICATORS OF SUCCESSFULLY SHIFTING ORGANIZATIONAL CULTURE, CON

GM'NZ@JNI@GZN5&1AS5IAM>&5>F>M&@Z&HMN1I@1>

5+$6+"9*#E&J2"&>6-0$8#2%$(&>7?-#8<
*XYFGQNXMII F )*. YIFR YT XJY F [NXNTS FSI 1J*SJ UTXNYNTSX QFSLZFLJ FSI HZWWNHZQZR YT FHMNJ[J NY

L+$"&AE
(WJIFYJI F IJXNLS YIJFR HTRUWNXJI TK F HWTXX XJHYNTS TK XYFKK YMFY \FX WFHNFQQ”" FSI KZSHYNTSFQQ”" IN[JWXJ
&

5+$6+"9*HE&JI2"&>6-0$8#2%$(&>7?-#8<
(WJIFYJI NIJSYNY” GEXJI JRUQT"JJ WIXTZWHJI LWTZUX YMFEY NS[NYJI HWTXX KZSHYNTSFQ XYFKK YT INXHZXX YMJNW .

L+$"&AE
-JQI HTS[JWXFYNTSX \NYM XJSNTW QJFIJWXMNU YT HWIFYJ HQJFW [IJ*SNYNTSX KTW IN[JWXNY” FSI NSHQZXNTS UV

N%%#+&>T&1$9+<&C2-%6$8#2%P

)J*SJII YMI \TWP TK WFHJ JVZNY” FX \JQQ FX YMJ TWLFSN_FYNTSX SJJIJI YT NSYJWSFQQ” ZSIJWXYFSI FSI JRGWFI
Y\JJIJS YMINW JVZNYA \TWP FSI YMJ KTZSIFYNTScX T[JWFQQ TZYHTRJX

8TZWHJ f&\FPJ YT <TPJ YT <TWP 'ZNQINSL F 7FHJ *VZNY" (ZQYZWJ g *VZNY~ NS YMJ (JsYJw 'TxYTs 2Fxx -AWNENSExNSMN%Ewi&x,ZNI1J KTW "JHTRNSL F 2TWJ *VZNY
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% SHIFTING ORGANIZATIONAL STRUCTURE AND OPERATIONS

5JTUQJ \TWPNSL NS RNXXNTS XZUUTWY KZSHYNTSX XZHM FX FIRNSNXYWFYNTS *SFSHJ NSKTWRFYNTS YJHMSTQTL"
NSHQZXNTS LTFQX \NYMNS A"TZW TWLFSN_FYNTS 9MJNW WTQJ NX FQXT HWNYNHFQ GJHFZXJ JVZNYN HMFSLJ \TWP S.
WIXTZWHIX NS YMNX XJHYNTS YT JJUQTWJ \FAX YMFY YMJA HFS YFPJ NSNYNFYN[J FX \JQQ FX UWT[NIJ XZUUTWY YT

N6:;$5%0#%)&8*+&/#99#2%P&I22(9&J2"&>?-#8<=& :#;+"9#8<&$%6& @ %0 (-9#2%
&SSNJ * (FXJ™ +TZSIFYNTS
OIMNX HTRUWIMJISXN[J WIXTZWHJ NSHQZIJX F UWFHYNHFQ XJHYNTS HFQQJI f-FWI <NWNSL KTW 8THNFQQ”" 7JXUTSXNGQJ 4UJWFYNT

129%8"$08#%)&J2"&>?-#8<P&!+98&520%$(&'2;+"%3+%8&H"$08#0+9&8*$8&N6:$%0+&MSO#S(&>?-#8<&H#%&'2;+"%3+%8&12%8"$08#%) &$%6&H"20-"+3+%8
,TIJWSRJISY &QQNFSHJ TS 7FHJ FSI *VZNY~”*
<MNQJ YMNX WIXTZWHJ NX INWJIHYJI YT\FWI QTHFQ LT[JWSRJSYX NY MFX RZHM YT TKKJW FQQ Y*UJX TK TWLFSN_FYNTSX FSI HTR

:+0+%8+"#%)&O*#8+%+99&$%6&1"+$8#%) & @ %0 (-9#:+&$%6&>?-#8$K (+&12%J+"+%0+9IP&N&IHE &, *++8
O9MNX YNU XMJJY \FX HWJIFYJI G F\TWPNSL LWTZU TK XTHNFQ OZXYNHJ FHYN[NXYX YT MJQU HTSKJWJSHJ TWLFSN_JWX HWJFYJ R1

-#6+(#%+98J2"&H"2328#%) &MSO#S((<&>?-#8SK (+&H-"0*$9#%)
IMNX XMTWY WIJUTWY TKKIJWX F YMWJJ XYJU UQFS YT LWT\ ATZW [JSITW UTTQ FSI XZXYFNS [JSITW IN[JWXNY"

3TYJIX
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https://www.aecf.org/m/resourcedoc/aecf-AdvancingtheMissionRESPECT-2009.pdf
https://racialequityalliance.org/wp-content/uploads/2015/12/GARE-Contract_For_Equity.pdf
https://static1.squarespace.com/static/536ce727e4b0a03c478b38e4/t/566c6b8ed8af104b68f5b479/1449945998023/Decentering+Whiteness+Conference+Tip+Sheet.pdf
https://www.aecf.org/resources/guidelines-for-promoting-racially-equitable-purchasing/
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% INDICATORS OF SUCCESSFULLY GATHERING AND USING DATA

<TWPNSL TS WFHJ JVZNY” FSI NSHQZXNTS WJVZNWJX HFWJKZQ FYYJSYNTS YT IFYF YMFY HFS WJ[JFQ \MNHM UTUZQ
<F" FSI YMJ HTRRZSNY”* FSI MT\ ATZW JKKTWYX FWJ RFPNSL F INKKIJWJSHJ &X "TZ JJUQTWJ \FAX YT JSMFSHJ "TZW
HTSXNIJW YMJ KTQQT\NSL NSDNBHBYFWX/(AWEGE\G"KWER Y NS YMJ (JSYIW 9MINW WIXIFWHM ITHZRJISYX F IJ[JQTURJSY
XISYFYNTS FSI IN[JWXNY” YT fA\TPJg KTHZXJI TS NSHQZXNTS YT fA\TWPg KTHZXJI TS JVZNY”*

‘NIN&S>F>M

H>M,GZN5&!>5@>C,&R&!>[NF@QGM, HG5@1@>,&R&HMG1>,,>,

S$'IQNJI[IX YMFY XZHHJIXXKZQ IN[JWXNY” RIJIFSX NSHWJFXNSL
YMJ SZRGJIW TK WFHNFQQ" IN[JWX3BUTHURIXTBSXWNMKISZRGIJW TK JRUQTAJIX MNWJI FSI

W.J WEHJ JYMSNHNYA $IWFHPX NSYJW[IJSYNTSX KWTR -7 TW TY
N7$4+ $.X STY HTS[NSHJI YMFY RIFXZWNSL NSYIWEEQGEVE RzHW RIINEYJ HTS+NHYX FSI RNXZSIJWXYESIN

FX MNWNSL WIJYJSYNTS GFXJI TS WBF-HTH-IZ]WNKS'NSE—IN$’YJ:W:S(F(Q\MWTRTYNTS T%ﬁ-ﬂ@ﬁﬂi\lﬁJSY KTW
GZY ZSIJWXYFSIX YMJ [FQZJ TK IRYF+EBH@2AMX YT YMJI \TWP
TK YMJ TWLFSN_FYNTS NS LIJSIJWEQ

S$)NXFLLWJILFYJX IFYF GA IJRTLWFUMNHX
$8ZUUTWYX NRUQJRJISYFYNTS TK SJ\ WFHJ HTSXHNTZX JIWH UTQNH”™ FSI UWTLWFR RJIFXZWJI

VEAX YT RIFXZWJI NSNYNFYN[IX UMW b WREXy KSONE YWVTMHFSYX GA Y MSNWSQMIW X KMI QJI[JQ TK JRUQTAJJ JSLF
H2+"+ ZSIJWXYFSINSL XPNQQ FSI FYYWNGZVIXXKEEFKNIISYRWRRIWXNPYNSL NS FS NS

024+ $(TQQJIHYX WIQJI[FSY IFYF TS NSYJWSTFH WEHHEVEWK" Tk S (WJIFYJIX RIYWNHX FSI RIFXZWJIX \NYM N
IN[JWXNY" NSHQZXNTS NS MNWNSLgRSIEWANIXYOTE XFYNXKFHYNTS FSI WASRAGYNTS GA KZSHYNTS
$BKOSO$50'+18)+$(4$.010$8) &20*(#$*30*$&)A(#o%$*3+¢  1+/+18%0).$+0%

$=#02;'$0).$,"518'3+$HO2+$H+ #++)0*&()$*0*&+&2'$
TWLFSN_FYNTS TK \MJWJ NY HFS KTHZX JKKTWYX

FRTSL YMIJNW \TWPKTWHJ LWFSYJJX H°
[+).(#

$2IFXZWIX HZQYZWFQ WIXUTSXN[ISIXX -

$:XIX IFYF UWTFHYN[JQ” YT NSKTWR FSI HWJFYJ YMJNW FSI UWTLWFRX KTW JRUQT"JJIX XYFPJIM
XYWFYJLNJIX FSI SJ\ NSNYNFYN[JX 2(%%")&*&+
S$:SIJWXYFSIX YMFY NSYJWSFQ FSI J]YJWSFQ IFYF FSFQ"XNX $OWFHPX HTTWINSFYJI IN[JWXNY" FHYN[N
TWLFSN_FYNTSFQ INWJHYNTS
) NX NRUJWFYN[J YT GZNQINSL F WFHJ .]V H gvﬁ]igm(f JJS xywey R INARYRISES
02"4 NY JXYFGQNXMJIX NSYJWSFQ FSI J]Y $2IJFXZWJIX WFHJ JVZNYA IFYF GA ZXNSL C
FQQT\X JRUQTAJIX \MT JSYJW YMJN

WFHJ FSI VZFQNYFYN[J IFYF FSI MTQIX YMJ T\
JVZNY” QJSX YT NSYJWFHY FSI JSLFLJ 022(")051+$5($8% #(/+$&*$8%,02*
$:XJIJX IFYF FSI RIJFXZWJRJSY NS XYTWAYJQQNSL FWTZSI

$:XIX J[FQZFYNTS YTTQX KTW WFHJ JVZN
YMINW WFHJ JVZNY” OTZWSJ”X

FXXIXXRJISYX YT JJFRNSJ JVZNYM \TWP
JIYIWSFQ UFWYSJWXMNUX

8TZWHJ f&\FPJ YT <TPJ YT <TWP 'ZNQINSL F 7FHJ *VZNY" (ZQYZWJ g *VZNY~ NS YMJ (JsYJw 'TxYTs 2Fxx -AWNENSExNSMN%Ewi&x,ZNI1J KTW "JHTRNSL F 2TWJ *VZNY


https://static1.squarespace.com/static/56b910ccb6aa60c971d5f98a/t/5adf3de1352f530132863c37/1524579817415/ProInspire-Equity-in-Center-publication.pdf
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% INDICATORS OF SUCCESSFULLY GATHERING AND USING DATA, CONT.

:NIN&S>F>M&@Z&HMN1I@1>

5+$6+"9*#E&J2"&>6-0$8#2%$(&>?-#8<P

*XYFGQNXMII NSYIJWSFQ LTFQ YT WFHNFQQ” IN[JWXNK”A YMINW XYFKK YT RTWJ HQTXJQA RNWWTW YMJ IN[JWXNYA”
&

5+$6+"9*#E&J2"&>6-0$8#2%$(&>?-#8<&

&IRNSNXYJIJWX F IFA TSGTFWINSL XZWI[J" YT LFYMJW KJJIGFHP TS XYFKK JJUJWNJSHJ \TWPNSL NS FS NSHQZXN[J
FSSZFQQ”" YMFY NX INXFLLWJILFYJI G WFHJ FSI LJSIJW

N%%#+&>T&1$9+<&C2-%6$8#2%

7IJYENSJI F [JSITW KTW FS TK*HJ NRUWT[JRJSY UWTOJHY \MTXJ JHTSTRNH NSHQZXNTS XYWFYJL” NSHQZIJX MNWN
&

5+$6+"9*#E&JI2"&>6-0$8#2%$(&>?-#8<P

7I[NJI\JI HZWWJISY XYWFYJLNH LTFQX YMWTZLM F WFHJ JVZNY” QJSX YT NIJSYNK”A FWJFX \MJWJ YMJI® HTZQI HWJIFY
2JFXZWJIX \MIJYMJIW NIJSYNY” GFEXJIlI QIJFIJWXMNU I1J[JQTURJISY JKKTWYX UWTIZHJ RTWJ WFHNFQQ”" IN[JWXJ QJFIJW

8TZWHJ f&\FPJ YT <TPJ YT <TWP 'ZNQINSL F 7FHJ *VZNY" (ZQYZWJ g *VZNY~ NS YMJ (JsYJw 'TxYTs 2Fxx -AWNENSExNSMN%Ewi&x,ZNI1J KTW "JHTRNSL F 2TWJ *VZNY
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% TOOLS FOR A DEEPER DIVE

#93$968(#%6) &NY%SHY |($04&MS0#038#%8&:+320"$8#0& 02" 4AE($0+OPEN&I22(44#8
&479& (TTUJWFYNI[J

& UFLJ YTTQPNY KZQQ TK JFX” YT ZXJ FHYN[NYNJX FSI LZNIFSHJ TS \MJS JFHM FHYN[NY”* HTZQIl GJ ZXJI .Y RT[JX KWTR ZSIJWXY
YT FHYN[NYNJX KTHZXJI TS XMNKYNSL \TWPUQFHJ HZQYZWJ FSI UWFHYNHJX

_S*QYWFYNTS -T\ YMJ [FQZJX TK TUUWJIXXN[J XAXYJRX YJSI YT FWNXJ NS TWLFSN_FYNTSX FSI\MFY YT IT FGTZY NY
&479& (TTUJWFYNI[J

&S NSYWTIZHYTW”A FWYNHQJ YMFY XYFWYX G QNXYNSL MT\ [FWNTZX XAXYJRX TK TUUWJIXXNTS XMT\ ZU NS TWLFSN_FYNTSX KTQQ
FSI RFPNSL HMFSLJX NS "TZW TWLFSN_FYNTS

"-#6+(#%+98J2"&/2"+&>?-#BIK (+&H-"0*$9#%)
7TFHJ 2FYYJWX .SXYNYZYJ
O9MNX KTZW UFLJ 5)+ LZNIJ UZGQNXMJI NS FX UFWY TK YMJ 7FHJ 2FYYJWX 9TTQPNY TZYQNSJX F HQJFW YMWJJ XYJU XYWFYJL

[$%#J+98$8#2%9&2I&O*#8+&,-E"+3$0<&1-(8-"+
9JRF 4PZS 17\TWPX (TQQJHYNI[J

IMNX XMTWY FWYNHQJ QNXYX HTRRTS JJFRUQJX TK \MNYJ XZUWJRFH”" HZQYZWJ NS \TWPUQFHJX XZHM FX fXJSXJ TK ZWLJSH" g fV
KTQQT\VII G~ FSYNITYJX TW NIJFX FGTZY MT\ YT HTZSYJW YMJXJ GIMF[NTWX

M$0#$(&>?-#8<&@3E$08&NI9+993+%8
7TFHJ +TW\FWI

OMNX YTTQ UWTI[NIJX F XAXYJRFYNH \FA* YT FXXJXX HZWWJSY TWLFSN_FYNTSFQ UTQNHNJX FSI UWFHYNHJX FSI FSFQ"_J UTYJSYNFC

O*++(&2J&1*$%)+&G+"#+7
9MJ 8THNFQ 9WFSXKTWRFYNTS 5WTOJHY
IMNX KWFRI\TWP TKKIJWX NSXNLMYX NSYT YMJ UWTHJXX TK HMFSLNSL TWLFSN_FYNTSX G HMFSLNSL MJFWYX FSI RNSIX XAXYJRX

3TYJX

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZNY


http://aorta.coop/wp-content/uploads/2017/06/anti-black-bias-packet-print-1.pdf
http://aorta.coop/portfolio_page/infiltration-how-the-values-of-systems-of-oppression-tend-to-arise-in-co-ops/
https://www.aecf.org/resources/guidelines-for-promoting-racially-equitable-purchasing/
http://www.cwsworkshop.org/PARC_site_B/dr-culture.html
https://www.raceforward.org/practice/tools/racial-equity-impact-assessment-toolkit
http://stproject.org/toolkit_tool/wheel-of-change-executive-overview-2
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SAMPLE STAFF CORE COMPETENCIES

(WIJFYNSL F XMFEWJI XJY TK JJUJHYFYNTSX NX F ZXJKZQ XYJU YT\FWI HWJFYNSL F IN[JWXJ JVZNY” RNSIJI \TWPKTWH
TK 8THNFQ 5TQNH”A KTW NYX T\S XYFKK .Y IJXHWNGJX HTRUJYJSHNJX KTW FQQ XYFKK WTQJX .Y NX FS JJFRUQJ TK
XJY TK HTWJ HTRUJYJSHNJIX KTW FQQ XYFKK FSI YMIXUBFHNXHIWROH XH TNRYUMNM $SHNIXK MVIOFSNT FFYNTS >TZcQQ FQXT \FS
TURJSY WIXTZWHIX YT XZUUTWY XYFKK NS LFNSNSL YMJ HTRUJYJSHNJX

(885 89&++ (47* (425*9*3(.*8 +47 <470.3, 94 &(-.*;* 7&(.&1 *6:.9>

'G/IN@ZP&QZGO5>:">

-KY:23%#% 123E+8+%0<

$:SIJWXYFSINSL \MA WFHNFQ JVZNY~A NX F UFWY TK (885¢cX 9MJTW~ TK (MFSLJ 94( FSI YMJ WFYNTSFQJ KT
$:SIJWXYFSINSL (885cX FSFQAYNHFQ FSI FHYNTS KWFRJ\TWP KTW \TWPNSL YT FHMNJ[J WFHNFQ JVZNY~
$:SIJWXYFSINSL HTWJ HTSXYWZHYX XZHM FX XYWZHYZWFQ WFHNXR JVZNY~A OZXYNHJ <MNYJ UWN[NQJLJ
$:SIJWXYFSINSL MT\ WFHJ GFXJI UWN[NQJLJ FSI UT\JW MFX HTSYWNGZYJI YT fYMJ WFSLJ TK GFWWNJWX Y
C2-966$842%$(8Q%27(+6)+& MT\ YMJIA \IJWJ HWJIFYJl FWJ HZWWJISYQ”A WINSKTWHJI FSI RENSYFNSJI FSI HFS GJ WJRT[JI
$%68&12"+&,4#((9 $:SIJWXYFSINSL WJQJ[FSY FRJSIRIJSYX QF\X WJLZQFYNTSX FSI UTQNHNJX J L YM FRJSIRJSY +JIJWF
$*]FRNSNSL WJQJ[FSY fWJFQ YNRJg NXXZJX J L XYJWJITYAUJ YMWJIFY FSI YMJ RZWIJW TK &KWNHFS &RJV
$:SIJWXYFSINSL \MFY F WJIZHYNTS NS NSXYNYZYNTSFQ FSI XYWZHYZWFQ WFHNXR QTTP QNPJ N J TZYH
$:SIJWXYFSINSL YMJ XUJHN*H FWJFX TK WFHNFQ INXUFWNY" TK KTHZX KTW YMJ TWLFSN_FYNTS

$:SIJWXYFSINSL FSI UWFHYNHNSL YMJ TWLFSN_FYNTScX [FQZzZJX

$0ST\NSL GFXNH IFYF RJIYWNHX FGTZY YMJ XHTUJ J]YJSY TK FSI YMJ JHTSTRNH FSI MZRFS HTXYX TK WF
4(2"6

$:SIJWXYFSINSL MT\ WFHNFQ JVZNY~A NX F HTWJ TGOJHYN[J NS TSJcX FWJF TK \TWP

:$83% $:SIJWXYFSINSL \ANYMNS TSJcX FWJIJF TK \TWP MT\ WFHJ GFXJI UWN[NQJLJ FSI UT\JW MFX HTSYWNGZYJI YT
JRGJINIJI WFHNFQ NSJVZNYNJIJXg_MT\ YMJIN \JWJ HWIFYJlI FWJ HZWWJSYQ" WINSKTWHIJI FSI RENSYFNSJI |

$:SIJWXYFSINSL YMJ XUJHN*H FWJFX TK WFHNFQ INXUFWNY” TK KTHZX KTW YMJ WJXUJHYN[J \TWP YJFR
$:SIJWXYFSINSL \MFY WFHNFQ JVZNY~ \NQQ fQTTP QNPJg \NYM WJIXUJHY YT YMJ \TWP YJFRcX FWJFX TK K-

8TZWHJ (JSYJW KTW YMJ 8YZIA TK 8THNFQ 5TQNH? IN[NSL :SNYJI & ,ZNIJ KTW '"JHTRNSL F 2TWJ *VZNY
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% SAMPLE STAFF CORE COMPETENCIES, CONT.

'G/IN@ZP&,Q@55,

-KY:23%#% 123E+8+%0<

S (WNYNHFQQ" JJFRNSNSL XTHNFQ NXXZJX FSI RIXXFLJX KTW WFHNFQ GNFXJX FSI NSJVZNYNJX FSI YMJINW
$)JI[JQTUNSL XYWFYJLNJIX KTW \TWPNSL YT FHMNJ[J WFHNFQ JVZNYA YMWTZLM TSJcX \TWP

N%$(<8#0%( $)NXFLLWJILFYNSL IFYF GA WFHJ NS FQQ FSFQ/AXJX
$ . IJSYNKANSL FWJIFX NS \TWP \MJWJ F WFHNFQ JVZNYA FSFQAXNX HTZQI XMTZQIl GJ FUUQNJI YT FI[FSHJ Y]
<$.SHQZINSL NS \WNYYJS RFYJWNFQX WJQJ[FSY NXXZJX FGTZY GFWWNJWX YT TUUTWYZSNY” FSI JRGJII1JI \

$&UUQANSL F WFHNFQ JVZNY” QJSX NS UTQNHA NXXZJX

H"$08#0+&
$&UUQANSL F WFHNFQ JVZNY" QJSX NS UWFHYNHJ NXXZJX

S+FHNQNYFYNSL INXHZXXNTSX FGTZY WFHNFQ JVZNY” INK*HZQY NXXZJX NS[TQ[NSL WFHJ

CSO#(#8$8#2%
S$1IFWSNSL MT\ YT HWJFYJ F fXFKJ XUFHJg YMFY JSHTZWFLJX UJTUQJ YT TUJS ZU FSI KJJQ HTRKTWYFGQJ

$(TRRZSNHFYNSL JKKJHYN[JQ" \NYM HTQQJFLZJX FSI WJ*SNSLM@BYIJWUJIJWXTSFQ HTRRZSNHFYNTS XPNQQX
$(TRRZSNHFYNSL JKKJHYN[JQ" FGTZY NXXZJX WJQFYJI YT WFHNFQ JVZNY*

1233-%#0$8#2%
$)J[JQTUNSL STS [NTQJSY HTRRZSNHFYNTS XPNQQX JL JRUFYMA” FSI HTRUFXXNTS RT[JRJSY

$)J[JQTUNSL FHYN[J QNXYJSNSL XPNQQX

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZNY
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SAMPLE STAFF CORE COMPETENCIES, CONT.

'G/IN@ZP&NII@IA:>,

-KY:23%#% 123E+8+%0<

$&UUWIHNFYNSL YMJ SJJI YT UWFHYNHJ HZQYZWFQ MZRNQNYA NS TSJcX QNKJ FSI \TWP 9MFY NX HFWJK
GIMFI[NTWX YMFY FWJ JRGJIIJI NS TSJcX ZSIJWXYFSINSLX FSI LTFQX \MJS NSYJWFHYNSL \NYM NSIN[NIZF

$*]JFRNSNSL FSI WJ+JHYNSL TS TSJcX T\S WFHNFQ JYMSNH GNFXJX UWJOZINHJX YMFY RFA NRUFHY TSJcX
8JQK 7J+JHYNTS $&HPST\QJILNSL TSJcX WFHNFQ TW HZQYZWFQ fGQNSI XUTYXg FSI \TWPNSL YT FIIWJXX YMJR

$+JIJQNSL HTRKTWYFGQJ FSI HTRUJYJSY YT JJUWJXX WFHNFQ JVZNY” FSI WFHJ NSJVZNY” TUNSNTSX J[JS

$)I)NXFLWIINSL WILFWINSL WFHNFQ JVZNY”A NXXZJX FSI YMINW NSYJWXJHYNTSX \NYMTZY GJINSL IJKIJSXNI.

$IMNSPNSL YFQPNSL FGTZY NSIN[NIZFQ NXXZJIXNBSF®INIBZINYIQKXKEIMKI RNSIKZQ FGTZY W

3TYJX

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZNY
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HR POLICIES AUBIT CHECKLIST

IMNX HMIHPQNXY NX F XJQK FXXJIJXXRJSY YMFY \NQQ JSFGQJ "TZ YT QTTP FY ~TZW -7 UTQNHNJX FSI UWTHJIZWJX F¢
ANYMNS A"TZW TWLFSN_FYNTS 9T JSXZWJ ~TZ LJY FS FHHZWFYJ FXXJXXRJSY FSI MNLMQNLMY FWJFX YMFY SJJI NRUVW

S>1@GZ&S&&ESEEM>IMA@I/>ZI&RE&,>5>11@GZ&
L+9 ,23+8#3+9 Z2

&ITIWYNXJI NS UQJISYA TK YNRJ UWNTW YT YMJ NSYJIJW[NJ\ F%ESXJQJH%NTS UWEHJIXX

O O O
&I[IWYNXJ ZXNSL F \NIJ WFSLJ TK XTZWHJX S e e

,N[J IJYFNQX FGTZY YMJ SIJHIXXFW”" XPNQQX FSI VZFQN*HF%STSX V\/&%{ZNWJ,&P15

.SINHFYJ F XFQFW" WFSLJ I*%S CN>1 CNDIS
8YFYJ YMFY ~TZcWJ FS JVZFQ TUUTWYZSNYA JRUQTAIW QNE |*CN25 CNDB
8YFYJ YMFY +JINGQJ \TWPNSL FWWFSLJRJISYX FWJ F[FNQFG@; I*CN}F, CN)15

SWT[NIJ YMJ TUUTWYZSNY”? KTW FUUQNHFSYX YT NSKTWRF(%S" INXH%XX YM%TXY

8YFYJ YMJ QTHFYNTS TK YMJ UTXY I*CNDlS % CN>15
8YFYJ YMFY ~TZ \JQHTRJ FUUQNHFSYX \NYM INXFGNQNYNJXQMS I*%S 915

8YFYJ YMFY "TZ \JQHTRJ FUUQNHFSYX KWTR ZSIJWWJUWJX&;&YJI WI%NFQ Fgljs JYMSN

I XINTWINSL YMFY \TZQI STY INXHWNRNSZRYKI FLENSXY XUJH)] :H FLJ KW ,%5

N:F>MI@,@Z'&IGIN5S

8TZWHJ 7JLISFXNX )N[JWXNYA 9JFR 9MJ \JGXNYJ MFX F HTUAWNLMY STYNHJ 1FSLZFLJ MFX GJJS ZUIFYJI NS XJ[JWEQ NSXYFSHJIX <J FYYJRUYJI \N .
"2+ $H($H+023$*3+$0"3(# $*($(5*08) S, +%6&" & () $*($H+,#8&)*6 IN[NSL :SNYJI & ,ZNIJ KTW '"JHTRNSL F 2TWJ *VZNY
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% HR POLICIES AUDIT €HECKLIST, CONT.

L+9 ,23+8#3+9 Z2
N"+&<2-"&Cc2K&6+90"#E8#2%9P

(QJFW FSI HTRUWJIMJSXN[J NSHQZINSL FQQ RFOTW YFXPX é,\%sl WJX@SXNGI\%SNYNJX

ABSTHE+)$&)$0$0).0% $4(#%0*$*($+)051+$/01&.$2(%, 048/ () $*($5+$%0.+$ QMS gs Cles
(MIJHPJI FSI FLWJJI TS G~ YMJ WJQJ[FSY NSYJWSFQ UJTUQJQN15 .%5 Cles
*]YISXN[J JSTZLM YT HT[JW YMJ XPNQ@X FSI PST\QJILJ FUU@NHFSYXD O
\NQQ WJIVZNWJ \NYMTZY GWJIFPNSL FS* FSYN INXHWNRNSFY KNS QF\XNs N1

'"FXJI' TS HTRUJYJSHNJX SJJIJI YT IT YMJ OTG \NYMTZY ZXN?)%r5 HWJI&N%SYNFQ e X F UW

IG!&:>,1IM@HI@GZ,&IGIN5

8TZWHJ 7JLISFXNX )N[JWXNYA 9JFR 9MJ \JGXNYJ MFX F HTUAWNLMY STYNHJ 1FSLZFLJ MFX GJJS ZUIFYJI NS XJ[JWEQ NSXYFSHJX <J FYYJRUY
"2+ $H($H+023$*3+$0"3(# $*($(5*08) S, +%6&" & () $*($H+,#8&)*6 IN[NSL :SNYJI & ,ZNIJ
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HR POLICIES AUDIT €HECKLIST, CONT.

L+9 ,23+8#3+9 Z2
O*+%&6+9#)%#%)&<2-"&$PEE (#0$8#2%&J2"3&$%6&E"20+6-"+9=&62&<2-P

&XP KTW TSQ" JXXJIJSYNFQ UIWXTSFQ IJYFNQX SFRJ FIIWJ)Ig%5 FSI @QJUMT,%% SZRG.

9JQQ HFSINIFYJX YMJ UZWUTXJ TK YMJ JVZFQ TUUTWYZSNYI%%I)X RTS!@NPlYTWNS.* K TWR

.S[NYJ HESINIFYJX YT IJRTSXYWFYJ MT\ YMJNW JJUJWNJISHJ @SI XPN@QX RJJ@X YMJ
OTG XUJHN*HFYNTSX $*N15 I*N15 "*N15

&XXJIXX HFSINIFYJXc FUUQNHFYNTSX GFXJIFS YMINW JJUIWENNSHI F3ST\QJILQ)
FSI HTRUJYJSHNJX WFYMJW YMFS YMIJNW HMFWFHYJWNXYNHXSFS| GFHMPLWT 29|

&XP HFSINIFYJX NK YMJ? SJJI FS® FHHTRRTIFYNTSX KTW YM%SNSYJV\&Q\IJ\ O

*N1

,N[J F XUJHN*H IJFIQNSJ KTW FUUQNHFYNTS XZGRNXXNTS |*<r\25 % .%5
B6$HH#(/&.+$21+0#$&) *#"2*&()' $O5("*$3(-$*($2(%,1+*+$*3+$0,,1&20*&() % "gm .%5

,N[J HFSINIFYJX UQJSY” TK STYNHJ \MJS XHMJIZQNSL NSYJ\&\/ENJ\ IF@,\&( FSI %RJX

&HPST\QJILI WIHIJNUY TK FUUQNHFYNTSX NS \WNYNSL O O O

*N1 "9H*N1 "*N15

NHH5@INI@GZ,&IGIN5

8TZWHJ 7JLISFXNX )N[JWXNYA 9JFR 9MJ \JGXNYJ MFX F HTUAWNLMY STYNHJ 1FSLZFLJ MFX GJJS ZUIFYJI NS XJ[JWEQ NSXYFSHJIX <J FYYJRUYJI \N .
"2+ $H($H+023$*3+$0"3(# $*($(5*08) S, +%6&" & () $*($H+,#8&)*6 IN[NSL :SNYJI & ,ZNIJ KTW '"JHTRNSL F 2TWJ *VZNY
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% HR POLICIES AUDIT €HECKLIST, CONT.

L+9 ,23+8#3+9 z2
:2+98<2-"89*2" 8(#98#96) 90" ++96#%) &E"20+998.J2"&0$Y664#6$8+98H%60(-6+P

& UFSJQ YMFY MFEX F LTTI ZSIJWXYFSINSL BK YMJ FUUQNHFYNTS UWTHJIXX FS)
\FAX YT JSXZWJ YMFY NY NX TGOJHYN[J FSI ZSGNFXJI *N15 PN1 "N15

& XYWZHYZWJI XAXYJR KTW XHTWNSL FUUQNHFYNTSX GFXJI(MS J[NIJSHI UWIXJISYJI
&)$*3+%0,,1&20*&()$4(#%$ I*N15 N1 "*N15

7IJ[NJI\X FY YMJ JSI TK YMJ XHTWNSL UWTHAXK$VF13&HEZONWS ST(TSI RIRBGIW O
FLENSXY FS NSIN[NIZFQ HFSINIFYJ "N15 N1 “N15

JGMIES@,1@2'd,1M>>Z@Z'&IGINS

8TZWHJ 7JLISFXNX )N[JWXNY~ 9JFR 9MJ \JGXNYJ MFX F HTUAWNLMY STYNHJ 1FSLZFLJ MFX GJJS ZUIFYJI NS XJ[JWEQ NSXYFSHJX <J FYYJRUYJI \N
22+ $H($H+023$*3+$0™B(H'$*($(5*08) B, +#%&"&() S+ ($H+,#&)*6 IN[NSL :SNYJI & ,ZNIJ KTW '"JHTRNSL F 2TWJ *VZNY
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HR POLICIES AUDIT €HECKLIST, CONT.

L+9 ,23+8#3+9 Z2

:28<2-802%9H6+"88*+8I2((2TH%) & T*+%&HY6B+" H+THY) &SEE (#0$%689]
5 R ()] &k . . O O O
P6$F)$&)&*&01$*+1+,3()+$&)*+#/&+ !*Nl s s

2FPNSL FUUWTUWNFYJ FWWFSLJRJSYX KTW FUUQNHFSYX \N*%Dlgvl INXF%NQNYN@%
9MJ RN] TK UJTUQJ \MT XNY TS YMJ NSYJW[NJ\ UFSJQ NSHé%INSL E%IJRGJV@IK YMJ

*VZFQ HT[IJWFLJ TK YMJ XFRJ YTUNHX FSI NXXZJX \NYM JFH&%E’TK YM&%&ZUUQN&EQESYX

&XPNSL VZIXYNTSX FGTZY YMJ HFSINIFYJcX JFWSJI JJUJWNJISHJI YMEY WJIQFRYIX
YT YMJ WIJVZNWJIRJISYX TK YMJ OTG $N15 'N1s “N15

&[TNINSL VZIXYNTSX FGTZY GNWYMUQFHE SFYNTSFQNY~ WBHJ HTQTW LJS)IW
WIQNLNTS XJ] RFWNYFQ XYFYZX FLJ TW HMNQIHFWJ WJIXUTSXNGNGONWYNJX "N

3TY FXPNSL VZIXYNTSX TK F\TRFS YMFY ~TZ \TZQI STY FXPI%K F RES g\?l
@ZI>MF@>0@Z'&IGIN5S
8TZWHJ 7JILISFXNX JN[JWXNY~ 9JFR 9MJ \IJGXNYJ MFX F HTUAWNLMY STYNHJ 1FSLZFLJ MFX GJJS ZUIFYJI NS XJ[JWEQ NSXYFSHJIX <J FYYJRUYJI \NYMTZY
IN[NSL :SNYJI & ,ZNIJ KTW '"JHTRNSL F 2TWJ *VZNY

"2+ G ($H+023$*3+$0"B(#'SH(S(5*0&)$, +HHI68& & () $*($H+,#&)*6
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% HR POLICIES AUDIT €HECKLIST, CONT.

Sll@GZ&U
L+9 ,23+8#3+9 Z2

12+9&<2-"&2")$%0#. $8#2%&+%02-"$)+&8*+&E"2) "+99#2%&2J&+3E(2<++9&K<P

-F[INSL F \WNYYJS UTQNH” XYFYNSL F HTRRNYRJSY YT NSYJI%&SFQ Y\&%NSNSL*N SI1J[J

4KKJWNSL YIRUTWFWA UTXNYNTSX NS FSTYMJIJW UFWYW TK Y TWLF _FYNTS KTW H
YIJRUTWFWA TUUTWYZSNYNJX YT YFPJ TS FS FHYNSL WTQJ FYSRMNLMX QJI[IQ I K WIX
TW TUUTWYZSNYNJIX YT YFPJ TS FIINYNTSFQ WJIJXUTSXNGNQNYNJIX YT LFNS JJUJWNJSH.

-FINSL F YWFSXUFWJSY FSI HQJFW UWTLWJXXNTS XA"XYJR Y@EYCX \&&JQ" FI@LNYNXJI

,N[NSL HTSXYWZHYN[J KJJIGFHP YT NSYJWSFQ FUUQNHFSY)gNDBGTYM I%HHJX)%EZQ FSI

&XXNXYNSL ZSXZHHIXXKZQ NSYJWSFQ FUU@GNHFSYX NS NIJEYNKANSD PST\QJ)LJ FSI
XPNQQ LFUX FSI UWT[NINSL FUUWTUWNFYJ YWFNSNSL HTFHMNSL TWMNRJISYTWMNSL YT F

-F[NSL UTXNYN[J FHYNTS UQFSX KTW ZSIJWWJI®WJIXISYJI LWJZUX NEXISNTW) UTXNY
JL \TRJS FSI JYMSNH RNSTWNYNJX $N15 PN N5

HMG'M>, @GZ&NZ:&HMG/GI@GZ&IGINS

8TZWHJ 7JLIJSFXNX )N[JWXNY” 9JFR 9MJ \JGXNYJ MFX F HTUAWNLMY STYNHJ 1FSLZFLJ MFX GJJS ZUIFY]J

| N FYYJ \NY M
22+ $H($H+023$*3+$0" 3(# $*($(5*0&)$, +#Y%08& " & () $H($H+#8&)*6 1IN J KTW "JHTRNSL F 2TWJ *VZNY
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% HR POLICIES AUDIT €HECKLIST, CONT.

Sll@GZ&V

L+9 ,23+8#3+9 z2
:2+98<2-"82")$Y0#. $8H2% 8BS A+&HIHB2802%IHE+"$SH206&8*+&I2((2THY0)&(+)$(&"+7-#'+3+%689P

SFM JRUQTMNIIX NS FHHTWIFSHJI ANYM YMJ XFQFW”" XUJHN*JI NS YMJ% JRUQ%@RJSY F

*SXZWJ JVZFQ UFM KTW RJS FSI \TRJS ITNSL XANRNQFW \TWPQW \TWI%BSTK JV%Q [

*N15

)T STY RFPJ XFQFW" IJIZHYNTSX \NYMT®Y UWNTW \WNYYJS FODWJJRJISY O
JIHJUY \MJIJWJ WIVZNWJII TW FZYMTWN_JI G QF\ TW JRUQT" IIXc HTSMWFHY XNis

,N[J HQJFW LZNIFSHJ YT FQQ JRUQTAJJIX S YMINW XYFYZYTW" JSYNYQJIRJISYX
KTW RFYJWSNY” UFYJWSNY” FSI FITUYNTS UFA XNHP UF” Mis| XJ[JWIFSHJ UR®

,N[J FQQ JRUQTMNIJIX HQJIFW FSI YWFSXUFWJSY LZNIFSHJ TS UTQNHNJX O
KTW WJIJHJIN[NSL UF® WENXJX TW GTSZXJX *N15 N1 "N15
2JJY WIVZNWIRJISYX TK YMJ 2NSNRZR <FLJ &HY gls ,gN)l ,%25

HNL&INZ:@Z'&IGINS

8TZWHJ 7JLIJSFXNX )N[JWXNYA 9JFR 9MJ \JGXNYJ MFX F HTUAWNLMY STYNHJ 1FSLZFLJ MFX GJJS ZUIFYJI NS XJ[JWEFQ NSXYFSHJX <J FYYJRUY
"2+ G ($H+023$*3+$0"B(#'SH(S(5*0&)$, +HHI68& & () $*($H+,#&)*6

JIAN
IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZNY
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HR POLICIES AUDIT €HECKLIST, CONT.

>L@GZ&W&&E&S&&OGMQ@Z'&HMNLI@1>,&NZ:&HMG1>:AM>,
L+9 ,23+8#3+9 Z2

:28.<2-"8HUB+"VoB(&8" SHYHY) &E"20+6-"+9&+%602-"$) +&+3E (2<++9&B286+;+(2E&B*+#"&IAH#((9&K<P

& WTGZXY TSGTFWINSL UWTHJXX YMFY KZQQ" NSYJLWFYJX g%]\ JRU(&H}N’;JJX oy T YMJ

'XNSL YMJ TSGTFWINSL UWTHJXX YT WFENXJ F\FWJS$XX FGTZY) JRUQTNIIXc WIXUTSXN

*($+1&%8&)0*+$.&'2#&%&)0*& () $&) $*3+$-(#;,102+$ I*N15 N1 N1
-F[INSL F HTSXNXYJSY FUUWTFHM YT YWFNSNSL KTW FQQ JR%5QTAJ‘J>§N>1 91

JJSYNKANSL YWENSNSL SJJIX YMWTZLM F XYWZHYZWJI FUU:%!;:NXFQ&%SWTHJX%

2FPNSL YMJ FUUQNHFYNTS UWTHJXX KTW YWFNSNSL FHHJX%IGQJ YSBNFQQ JRUQT"IJ)

*SXZWNSL FQQ RFSFLIWX FWJ F\FWJ TK YMIN® WIXUTSXNGKNRNY” YOFQQT\QRUQT"J

YNRJ KTW YWFNSNSL FSI IJ[JQTURJSY TUUTWYZSNYNJX N1 "9H*N1 "N15
XNSL WIXTZWHJIX NS F YFWLJYJIlI FSI JKKJHYN[J \F~" lgN)l ..gBNl .g\as

IMN@Z@Z'&R&:>F>5GH/>ZI&IGIN5S

8TZWHJ 7JLISFXNX )N[JWXNY~ 9JFR 9MJ \JGXNYJ MFX F HTUAWNLMY STYNHJ 1FSLZFLJ MFX GJJS ZUIFYJI NS XJ[JWEQ NSXYFSHJX <J FYYJRUYJI \N
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NSXYNYZYNTSFQN_NSL WFHJ JVZNY” FSI NSHQZXNTS JKKTWYX
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[$%3$)#%)&A%02%90#2-9&!#$9IP&,8"$8+)#+9&82&/$%$) + &I #SI&R&!-#(6&/2"+&:#;+"9+=& (@ %0 (-9#; +&G") $%6#.$8#2%9
5FWFINLR
OMNX UFUJW TZYQNSJX YMJ NRUFHY TK GNFX TS FYYWFHYNSL MNWNSL [J[JQTUNSL FSI WJYFNSNSL IN[JWXJ JRUQT?JJX .Y FQXT T

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZNY


http://racetolead.org
https://joshbersin.com/2015/12/why-diversity-and-inclusion-will-be-a-top-priority-for-2016
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http://aorta.coop/wp-content/uploads/2017/10/Peer-Evaluations-Handout-2017.10.pdf
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CULTIVATING EQUITY-MINDED BOARD MEMBERS

*VZNYN RNSIJI GTEWI RIRGIWX FWJ
S$(TRRNYYJlI YT WFHJ IN[JWXNY” FSI NSHQZXNTS FX FS TSLTNSL UWNTWNY” STY F XMTWY YJWR NSNYNFYNI[J
$<NQQNSL YT QIJFWS FSI XMFWJ FGTZY MT\ WFHJ IN[JWXNY” FSI NSHQZXNTS RFYYJW YT YMJR FX NSIN[NIZFQX FX \{
$&GQJ YT HTRRZSNHFYJ NS \FAX YMFY WJ+JHY YMJ SJJIX TK ZSIJWWJUWJIXJISYJI XJLRJSYX TK YMJ HTRRZSNY*"
$<NQQNSL YT FIITWIXX YMJIXJI NXXZIX FX UFWY TK YMIJNW WTQJ FX F GTFWI RIRGJW NSHQZINSL
Z$+TWRFQ FXXJIJXXRJIJSYX TK YMJ GTFWI FSI TWLFSN_FYNTScX HZQYZWJ YT NIJSYNK”A XYWJSLYMX FSI GFWWNJWX Y
Z$&HYNTS UQFSSNSL YT FITWIXX INXHWNRNSFYTW”A TW STS NSHQZXN[J GIMF[NTWX FSI MJQU YMJ GTFWI GJHTRJ |
Z$7IJHWZNYRJISY JKKTWYX YMFY JSLFLJ ZSIJWWJUWJIXJISYJI IJRTLWFUMNHX
Z$'ZNQI TWLFSN_FYNTSFQ UTQNHNJIX YMFY FIITWJIXX WFHJ IN[JWXNY”" FSI NSHQZXNTS

S$(TSXNXYISY NS [TQZSYJIJWNSL FY J[JSYX YMFY GZNQI YMIJNW ZSIJWXYFSINSL TK HTRRZSNY”* UJWXUJHYNI[JX

&X ATZ 1JJUIS YMJ JVZNYAN RNSIJISIXX TK ATZW GTFWWRIRIGUWXI LWIWX FWJ XTRJ NSINHFY
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FSFQ"_J YMINW HTSYWNGZYNTS YT XYWZHYZWFQ WFHNXR
- 1Y JHZYN[J INWIHYTW (*4 FHHT?Z
,, S19F1 NsvawsEQ uwTHIxxax uwrHIHRRENEHZOR0, YT, GNQINSL F WFH%L;E%ME&@Y@ VAISYT (4 VowKTWRFSH
02"4 +18%8&)0%+$580'$0).$.&' OHO*+G*#+0*0o+)* Q ,NS J, SN_FYNTS FHHTZSYEE \\ﬁ CWSHEHR SN X TzwhHIx Fwy B
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UWTLWFRX_\NYM YMJ JJUWJIXX UZWUTXJ TK UWT[NINSL F ZSNVZJ UJWXUJHYN[J FSIXPNQQ XJYX
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TZYQNSJI WIHTRRIJISIFYNTSX KTW HMFSLJ
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BOARD COMPOSITION MATRIX

4S YMJ UFLJX YMEFY KTQQT\ ATZcQQ *SI Y\T YTTQX YT XZUUTWY ATZW JKKTWYX YT NIJSYNK” HZWWJSY FXXJYX FSI F

$OMI 'TFWI (TRUTXNYNTSA.SIN[NIZFQ 7J+JHYNTS <TWPXMJJY NX YT GJ HTRUQJYJI G» JFHM GTFWI RIJIRGIJW 5QJFXJ |
$IOMI 'TFWI (TRUTXNYNTSAWTZU 7J+JHYNTS <TWPXMJIJY NX IIJXNLSJII YT XZRRFWN_J NSIN[NIZFQ WJ+JHYNTSX FSI LZ
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. KWJIVZISYQN XYWIXX FGT RJJYNSL GFXNH
SJJIX ITS Y FQ\FAX FHMJN[J YMJR

. RFA MF[J XTRJ 1JGY GZY ITIX STY . RFA MF[J XTRJ 1JGY GZY ITIX STY . MF[J 1JGY FSI NY XTRI¥NRUX UWTMNGNY X
#(385&*$0+08&)%+)*$(4$50'&2$)++." H(3&58*$0*08)%+)*$(4$50'&2$)++.' RJ KWTR RJJYNSL R* GFXNH SJJIX
. T\S R* MTRJ TWSUWTUZW Y~ . T\S TW QJFXJ F HF . WJISY QTWIW JSI §WTUIWYNIX TW
47 . WJISY F MNLMJW JSIWTUJWYA MF[J ZSXYFGQJ MTZXNSL
. FR JRUQTAJI
. T\S TW QJFXJ F HF . IT STY MF[J F HFW FSI T F[J QNRNYJI
. MF[J FHHJIXX YT MJFQ HFWJ FHHIXX YT F HFW GZY . Y FQ\FAX FGQJ YT
. FR JRUQTAJI TW T STYRSJJI FKKTWI LFX
YT \TWP YT RJJY R” SJ . RNLMY MF[$ FHHJIXX
YT *SFSHNFQ XF[NSL . FR ZSJRUQTAJI TW ZSIJ RUQTAJI
. MF[J WJLZQFW FHHJXX YBIMJFQYM HF
. MF[J JJUJSIFGQJ NSHTRJ . VZFQNK” KTW LT[JWSRJISH¥ FXXNXYFSHJ
. MF[J FHHJXX YT *SFSHNBOQ XF[NSLX NSHQZINSL KTTI XYFRUX JFQYM HFWJ
. FR FGQJ YT Gz~ XTRJ SIWINYJIRX
. MF[J FS J]U'B8)XGHQ J . YMWNKY TYMJIWX . MF[J ST FHHJIXX YT XFENSLX
. HFS FQ\FAX Gz~ SJ\ NYJRX . HFS YFPJ F [FHFSNTS ASSZFQQ~ . MF[J ST TW [JW" QNRNYJI JWWJISIFGQJ NSHTRJ
TW J[IJWA KJI\ AJRWX \NYIMTZY

. HFS FKKTWI FS FSSSZFQMFHFYNTS
(#$*0; +$*&%+$(44

*SFSHNFQ GZWIJS

. WFWJQ” GZ~ SJ\ NYJBX GHFZXJ . FR
")051+$+($044(#.$*3+%

. HFSSTY FKKTWI F [FHFYNTSEIW MF[J YMJ FGNQNY"

YT YFEPJ YNRJ TKK \NYMTZYMSFSHNFQ GZWIJS

H>M,GZN5&C@ZNZ1@N5&>kH>M@>Z1>

NMEXNH SJJIX NSHQZIJ KTTI MTZXNZLU FSIFGWF SNCOHTRYFRNITIMY RIJFS "TZ FWJ FGQJIYT GZ» HTKKJJ TW
LT YT YMJ RT[NJX TW F HTSHIJWY GZ” SJ\ HQTYMJX GTTPX FSI XNRNQNFW NYJRX JFHM

8TZWHJ &QJINX / (ZSSNSLKTQP \W\TWYXFSIHZSSNSL HTR IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZNY



< > IHSU& (H)%"  I"HS%& (%M (S%+("-  HSY6&! ()% S Yo- [+$0%1"+20 I'HS%™S U“‘iﬁgg )

% TOOLS FOR A DEEPER DIVE

AB'S5/@C.@C)D<<2?7E(."@<)' @:)&#'-(.-/<).@)F"#:)4../[#<.(3
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IMNX FWYNHQJ XZRRFWN_JX F HTS[JWXFYNTS FRTSL LWFSYJJ TWLFSN_FYNTSX FGTZY HMFQQJSLJX FSI TUUTWYZSNYNJX NS GZNQI
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121 +WIN\NWYM
IMNX XMTWY FWYNHQJ QTTPX FY MT\ XYFPIMTQIJWX GJATSI YMJ GTFWI HFS XMFWJ PJ" LT[JWSFSHJ KZSHYNTSX QNPJ *IZHNFW”" W

9FPNSL &HYNTS TS '"TEWI JN[JWXNY”" +N[J 6ZIXYNTSX YT ,JY >TZ 8YFWYJI

'"TFWI 8TZWHJ

O9MNX Y\T UFLJ UWNRJW KTHZXJX TS NRUWT[NSL FSI XZUUTWYNSL GTFWIX .Y XYFWYX \NYM IFYF YMFY XMT\X QNYYQJ NRUWT[JRJS
TKKIWX *[J JQJRISYFQ VZIXYNTSX KTW ~TZ YT IJYIJWRNSJ ~TZW SJJIX FSI *SI YMJ GJXY HFSINIFYJX YT RJJY YMJR

.S FIINYNTS YT YMJ YTTQX NS YMNX YTTQPNY HTSXZQY F [FWNJYA TK :<< WIXTZWHJIX KTW GTFWI IJ[JQTURJSY \MNI

I 'TEWI RIRGJIJW TSGTFWINSL

' 'TEWI RIRGJIJW WIHWZNYRJSY

' 'TEWI RIRGJW OTG IJXHWNUYNTS

I '‘TEWI RIRGJW JSLFLJRJSY

I 'TEWI RJJYNSL RFSFLJRJSY

I '"TEWI RIJIJYNSLX A XYWFYJLNJX KTW UWNTWNYN_NSL YNRJ

I 'TEWI JSLFLJRJSY \NYM YMJ HTRRZSNY"

P JTEWI LT[JWSFSHJ WTQJX

' "TEWI HTRUTXNYNTS RFYWN]

I 3J\ '"TEWI RIRGIJW HWNYJWNF

' 'TEFWI TWNJSYFYNTS RJJYNSL GEXNH GTFWI WIXUTSXNGNQNYNJIX

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZNY
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&X F RZQYNHZQYZWFQ XTHNJY” YMJ :SNYJI 8YFYJX NX W<NJHGIJ LW CO8283AB2/ MrIXMK WeTVRI | K MIWRKTXIYWUO ZOGRINHMF 81 ZGNVZNY
RFPJ ZU YMNX HTZSYW” &X F 1JJUQN WFHNFQN_JI XTHNIXYWYFR NI XINXYWNHYZWEQMWWIFX NOKHRMTITOYX LT[JWSRJSY \T
FQQ XYTWNJIX FWJ JVZFQQ” FHPST\QJILJI FK*WRJI TW [KQZW" MTUWIAWA VRSN XAIT VNI MEZOWINSLI YMINW UWIXZRUY
YMWTZLM YIJSFHNTZX WIXNXYFSHJ FLENSXY F XYFYZX VZOWMBY RWWR NE NG N_UX GEZNQT KIYZME KEIRQPSKNX 8YTHP XYTWI
JX_YMINW YIJQQONSL YMZX INRNSNXMNSL YMIJNW YWZYMXUFXXJI TS YMWTZLM MNXYTWNHFQ FSI QNYJWFW”" ITHZRJSY
WNYZFQX RTSZRJSYX FSI RJINF WIJUWJXJSYFYNTSX 'JHFZ
I9IMJ 8YTWAYIQQNSL 5WTOJHY (ZWWNHZQZR FXPX XYZIIJSYXXTHNIBXKRMIWKNVMFNVNXANQRUXWWYNEY FSI RIFSNSLKZQ XYTHP
XYTWNIX TK FSI G IN[JWXJ LWTZUX FWJ HTSHJFQJI TW QMWTN[NFE IF\EXRYKZIQLBNE SFYX TRK XFISHFNIYN X YT ZSIIWXYFSI MT\
-3+)$-+$1&*+)$*($0). $1+0#)$4#(%$*3+%6$=3+$2"##8&2"1"%$01'($&)/&*+'$*". +)* $*($*+11$*3+&#$
T\S XYTWNJIX FSI NS ITNSL XT NIJSYNKA YMJ HMFQQJSLJX YMJIN KFHJ NS F WFHNFQN_JI XTHNJY”" FSI
FWYNHZQFYJ YMJINW [NXNTSX KTW F KZYZWJ YMFY TKKJW2%WNSHoQMBXKE T I NN FQ TEREX D EZIX X NHHE PY X YVFIQWN UNX[ BZXJIRT XY
+(,1+6$ UZGQNH [NJ\ 9MTZLM NS[NXNGQJ YT YMTXJ NS ITRNSFSY X
HNWHZQFYJI YTQI FSI WJIYTQI G UJTUQJ NS YMJ RFWLNSX
'JOQTY VJ J]JFRNSJ KTZW XYTW” YAUJIX FGTZY WFHJ FSI WFBSIKRXNSS Y MAU B WFYINSYSEXY JKS IXWWHPNITJ F UIJWXUJHYN[J YMF?
XYTWNIX HTSHJIFQJI XYTWNJIX WIXNXYFSHJ XYTWNJX FBFMIXBWIWRXVYMIXKNIXYMEBXNIRO WY MDZEBZWIWWNHVNISHIX HWN
ZQZR KTW F KZQQ WFSLJ TK FHYN[NYNJX (TSXNIJW GZNQGIRSWB YINYHN XBXI KTMWFWIDZYW I YFPKKZYTQINMOQXWIK FK*WRFYNT
YMJ INKKIJWJSY PNSIX TK XYTWNJX FX YMJN WIQFYJ YT "UJIWUTQW LFS Y MIYKFBJ TIKZ WWHTRIKZXMNYHNVBHZRXYFSHJIX &ZW
XTHNJIJYN FY QFWLJI (TSXNIJW MT\ ATZ HFS ZXJ YMJR YT FBREXQY XIYWW I IXQYIJT WNIKI"THANVYFQFQ WSINXKMWYYJIWJII PST\QJILJ T
KZSIWFNXNSL UWTLWFR IJXHWNUYNTSX FSI TYMJW UZGRYWHWINDXREZIS NMHFYNREXF9NTSR AYIMANFQNS Y MEW WTQJIX KWTF
KTQQT\ FWJ FS JJHIWUY KWTR YMJ HZWWNHZQZR INLSNYA FSI HTZWFLJ YMFY YMNX GJHTRJX UTXXNGQJ g

OMTZLM HTSHIFQJI XYTWNJIX FWJ TKYJS JHQNUXJI G XYTH

TWNJIX FSI TKKIJW F UJWXUJHYN[J YMFY HFS JJUTXJ FSI H

THE STORYTELLING PROJECT MODE ZWJ FSI UZWUTWYJI ZSN[IJWXFQNY”" <J HFS IJHTSXYWZI

YT HTSHIFQJI XYTWNJIX NIJSYNKANSL INKKIJWJSY UJWXUJH

F KZQQJIJW UNHYZWJ TK TZW XTHNJIY”™ FSI NYX NSXYNYZYNT:

ZSIJWXYFSI MT\ XYTHP XYTWNJX RENSYFNS YMJ NSXYNYZYI

XAXYJR YMFY MFWRX J[JWATSJ G UWJ[JSYNSL YMJ KZQQ W
WFHA HTRRNYYJI YT JVZFQNY*”

Vv

12%6#8#2%98812"&

82"<B+((#%)&1233-%6#8<

M+9#98$%0+&982"#®/J F YMNWI YAUJ TK XYTW” \J JJFRNSJ NS YMN
MNXYTWNHFQ FSI HTSYJRUTWFWA XYTWNJX YMFY YJQQ MT\
QJSLII YMJ XYTHP XYTWNJX YMFY XZUUTWY NY FSI KTZLM)
FWWFSLIJRJISYX 7JXNXYFSHJ XYTWNJX FWJ YMJ WIXJIW[J Tk
FS ZSOZXY XYFYZX VZT 9MJA NSHQZIJ fXMIJWTJXg FSI fMJW
MNXYTWA GTTPX TW NSHQZIJI FSI [NQN*JI GZY SJ[JWYMJQ

N

9MNX NX FS JJHIJWUY KWTR 1JJ &SSJ 'JQQ FSI 7TXJRFWNJ 7TGIJWYX 9MJ 8YTWAYJQQNSLKZWWNHZQZR 1JFWSNSL FGTZY 7FHJ FSI 7FHNXR YMWTZLM 8YTWAYJQQNSL
FSI &WYX 3J\ >TWP 'FWSFWI (TQQJLJ 7JUWBNSTW I YN @ R NBIWIRTWK 38N HN F&U J ZXQNTHJI  ¢(TSSIJHYNSL 3FWWFYN[J FSLYMJ &WYX ,
CI1.7,B51*€3,82/0 1JJ &SSJ 'JQQ 3> 7TZYQJILI 1H[I\TSL SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZNY
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XYTWNJIX HFS YJFHM ZX FGTZY FSYN WFHNXY UJWXUJHYNJIIX+ESELOWEHYNHIX YMFY MF[J JINXYJI

YMWTZLM MNXYTWA YT YMJ UWJIXJSY JJUFSINSL TZW [NXBY3ITEKYW FM oY I ¥XK 0 QYNHE @ 2% FSX K TWF MNXRFWHM FSI J

-(#,6% WJI[JFQ YMJ ZSIJWXNIJ TK WFHNXR 9MJA FQXT FSFQ”"_J HTS
WFHNXR QTTPX KWTR YMJ UJWXUJHYN[J TK HTRRZSNYNJX T

+NSFQQ" \J JJUQTWW2-%RRISTFFHAMURM FWJI SIJ\ XYTWNIX IJ@NBBWIFXY XKQW <MNYJIX FSI JJUQTWJ YMJ SILFYN[J HTSXJVZ]J

HTSXYWZHYJI YT HMFQQJSLJ YMJ XYTHP XYTWNJX GZNQNZSTE®I XRUNINVKA WIXNXYFSHJ XYTWNJIX FSI

TKKJIJW \FAX YT NSYJWWZUY YMJ XYFYZX VZT YT \TWP KTW HMFSLJ 9MJXJ XYTWNJX FWJ F HTSYNSZFQ

HWNYNVZJ FSI TUUTXNYNTS YT XYTHP XYTWNJX FSI JSFGQQBIN NI X XNGNRINY NrKX HKW MY NS QZW NHU MERF®A \J GILNS

HTRRZSNY? FSI JJUJWNJSYNFQ HTSYJ]Y TK WFHNFQ TUUWJXXNTS YMWT
HTQTW 9F"QTW 9MIXJI XYTWNIX YISI YT SFWWFYJ YM.

9MIXJI KTZW XYTW" YAUIJX FWJI NSYWNHFYJQ”" HTSSJIHYJI WBIYHKRPRFSMHEY SHVF QNIY Y WWNSPN RWSE QJ TW TSQ”A LQNRUXJI

JXXJISYNFQQ”M YAT XNIJX TK YMJ XFRJ HTNS WJ+JHYNSL TYavY M) KWR M WIRARQ N Y B 81 FIGA X XM WEZ@ YONKIX TK WFHNFQ NSJ\

KWTR INKKIJWJISY UJWXUJHYN[IX 7JIJXNXYFSHJ FSI HTZSYBEWPSYTEWNJIX FWJ FQXT QNSPJI YMWTZLM YMJINW

HFUFHNY” YT HMFQQJSLJ XYTHP XYTWNJX 7JXNXYFSHJ XYTWNJX FWJ F GFXJ KTW YMJ NRFLNSNSL TK

HTZSYJW XYTWNJIX FSI XJW[J YT JSIWLN_J YMINW HWJIF X IB@dFBLBYIW XYTWNIX YMIS GZNQI FSJI\ NS

(;;Eg*o)l'zis*g#gfg;'o;;2F+>_(+_;g;&HZQRNSFYJ YMIXYWZLLQIX GIRTW I N 4R SRV ALY T E T RVER) PENR inxr vmEy o 1Tsev
$<M”A ITScY \J MIFW YMJIRS$

TV FWJ YMJIXJ XYTWNIX QTXY QJKY TZY
[GO&N!GAI&>KH5GM@Z'&I[>&,IGML&ILH>, ® ° ° s

S$-TVIT\J WIHT[IJW YMJIXJ XYTWNJIXS$

8YZIJSYX JJUQTWJI YMJ XTHNJIYFQ LISIJFQTLA TK WFHNXRGSYMBYH T SAMIN O WINUIKYYULBSMWKYRIE TNY WHFHINXR YMFY YMJ XYT
YMJ \FAX NY MFX GJJS YWFSXRNYYJI YT YMJ UWJXJSY YMWTZLM YMJ XYTHP XYTWNJX YMFY PJJU NY NS
,102+6$

\@.=./0"?@351.'/5* 8YZIJSYX WIXIJFWHM YT *SI FSI1 JJUQTWJ WIXNXYFSHJ XYTW

$<MFY FWJ YMJ XYTHP XYTWNJIX FGTZY WFHJ FSI WFHNXR NS : éM)ZI—TNINF;{QI\T%‘M-’:TYXJQWK]k'NE§| \GM\M\{JTJZY%MJJZESMNXYTWA FSI NSYT
ZSIVZFQ XYFYZX VZT$ FX LZNIJX YMFY HFS MJQU XYZIJSYX QJFWS FGTZY \FAX YT

YMJI”A GIJLNS YT NRFLNSJ RTWJ OZXY FQYJWSFYN[JX YT LZNI
S-TVIT\J QIFWS YMJIXJ XYTWNIX$
$<MT GISJI*YX KWTR XYTHP XYTWNJX FSI \MT UF~"X$ \@.=./0*?@351.'/5*
$-T\ FWJ HTXYX FSI GJSJ*YX TGXHZWJIl YMWTZLM XYTHP XYTWN®MFY XYTWNIX JINXY MNXYTWNHFQ TW HTSYJRUTWFW" YMFY XJ
S<MFY WTQJ ITIX WIXNXYFSHJ UQFA NS HMFQQJSLNSL YMJ XYTHP

$<MFY HFS \J QJFWS FGTZY FSYN WFHNXY FHYNTS G~ QTTPNSL FY

9MNX NX FS JJHIJWUY KWTR 1JJ &SSJ 'JQQ FSI 7TXJRFWNJ 7TGIJWYX 9MJ 8YTWAYJQQNSLKZWWNHZQZR 1JFWSNSL FGTZY 7FHJ FSI 7FHNXR YMWTZLM 8YTWAYJQQNSL
FSI &WYX 3J\ >TWP 'FWSFWI (TQQJLJ 7JUWBNSTW I YN @ R NBIWIRTWK 38N HN F&U J ZXQNTHJI  ¢(TSSIJHYNSL 3FWWFYN[J FSLYMJ &WYX ,
CI1.7,B51*€3,82/0 1JJ &SSJ 'JQQ 3> 7TZYQJILI lN[h?SL SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZNY
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"ZNQINSL TS JINXYNSL WIXNXYFSHJ XYTWNJX XYZIJSYX LISIWFYJ SJ\ XYTWNJIX FGTZY YMJINW [NXNTS

KTW F RTWJ OZXY KZYZWJ FSI 1J[JQTU XYWFYJLNJX YT JSFHY FSYN WFHNXY FHYNTS KTW RTWJ NSHQZ
'&/+$'23((1'$0).$2(%%") &*&+6$

\@.=./0*?@351."/5*

$<MFY HFS \J IWF\ KWTR WJXNXYFSHJ XYTWNJX YT HWJFYJ SJ\ XYTWNJX FGTZY F MZRFS HTRRZSNY"
\MIWJ INKKJWJSHJX FWJ [FQZJI$

$<MFY PNSIX TK OZXYNHJ GFXJI HTRRZSNYNJXRIEA$"S) NRFLNSJ FSI \TWP Y

$<MFY PNSIX TK XYTWNJIX HFS WFENXJ TZW HTSXHNTZXSJXX FSI XZUUTWY TZW FGNQNY” YT XUJFP FSI FHY
FLENSXY NSXYFSHJX TK WFHNXRS$

<J GJONJ[J YMJ 8YTWAYIJQQNSL 5WTOJHY 2TIJQ FSI:YMJ XYTW”" YAUJIX \J NIJSYNKA TKKIW F UT\
+H#H4"1$4#0%+-(#,$*($").+#70).$#02+$0).$#02&'%6$=3+$2"##&2"1"%$50'+.$()$*3&'$%(.+1$

TKKIWX TSI \FA YT FITWIXX HTSHIWSX FGTZY WFHNXR FSI WFHJ WJIJQFYNTSX NS YMNX HTZSYW" KJQY
GM XYZIJSYX KWTR FQQ WFHNFQ JYMSNH LWTZUX 9JFHMJIJWX NSYJWJXYJI NS XZUUTWYNSL XYZIJSYX
NS IJ[JQTUNSL FSYN WFHNXY ZSIJWXYFSINSL FSI XYWFYJLNJX MF[J F HWNYNHFQ WTQJ YT UQF~" <J
JSHTZWFLJ YMJR YT YWA TZY YMNX HZWWNHZQZR NS YMIJNW HQFXXWTTRX

<J FQXT JSHTZWFLJ YIJIFHMJIJWX YT *SI F HTRRZSNY” TK XZUUTWY FRTSL HTQQJFLZJX NS YMJIJNW
XHMTTQX FSI HTRRZSNYNJX FX YMJM \TWP \0IMM KW ZHUISYKX TS YMIXJI NXXZJIX

TK QJFWSNSL FGTZY WFHNXR FSI \FAX YT INXRFSYQJ NY \NQQ FY YNRJX GJ UFNSKZQ FSI INK*HZQY
TKYJS OT*"KZQ FSI JRUTVIJWNSL FSI ZQYNRFYQRUSWWYIFNSYNBTWSI RTGNQN_NSL .Yc

YIFHMJIJWX FSI XYZIJSYX YT PST\ YMFY YMJ» FWJ UFWY TK F RZHM QFWLJW XYWZLLQJ FSI GWTFIJW
LWTZU TK UJTUQJ \MT XMFWJ NS YMNX HTQQJHYN[J JKKTWY

9MNX NX FS JJHIJWUY KWTR 1JJ &SSJ 'JQQ FSI 7TXJRFWNJ 7TGIJWYX 9MJ 8YTWAYJQQNSLKZWWNHZQZR 1JFWSNSL FGTZY 7FHJ FSI 7FHNXR YMWTZLM 8YTWAYJQQNSL
FSI &WYX 3J\ >TWP 'FWSFWI (TQQJLJ 7JUWBNSTW I YN @ R NBIWIRTWK 38N HN F&U J ZXQNTHJI  ¢(TSSIJHYNSL 3FWWFYN[J FSLYMJ &WYX ,
CI1.7,B51*€3,82/0 1JJ &SSJ 'JQQ 3> 7TZYQJILI 1H[I\TSL SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZNY
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1FSLZFLJIPNX BSLWNISNFS\WSSNSL YMIJTWA TKNKOMESOLE | LYXHES

HMFSLJ RNSIX "M FHPST\QJILXNSLU N YOS IF'GE N-QNYW WLIW DXIXYN[3IJTUQJI *WXY QFSLZFLJ FNRX YT RFPJ UIJWXTSMTTI YMJ JXX

HFRUFNLSX HFS GJHTRJ RTWJ UT\JWKZQ [JMNHQJX KTW XITIANNFICE H.N F[SNLIA X NTSHMIZK NIDSH WEB U O K] XTHNFQ NIISYNYNJIX

YNHJ .S KFHY ZSIJWXYFSINSL FSI FUUQANSL YMJ FZYMIBWNH RAFSTIRXIXTEYWFORNSYN{NHFGXKMBBIISHI YT UJTUQJ *W

HTRRZSNYNJX \J \TWP \NYM HFS GJ F WI[TQZYNTSFW”" FHYIJNSBJSHIIQKSXYWZHYNTS FSI RF*» STY FQNLS \NYM WJIHQFR
RFNSYFNS YMFY FYYZSNSL YT TZW XMFWJI MZRFSNY”" G” Y

“NXYTWNHFQQA NXXZJ GFXJI QFSLZFLJ LZNIJQNSJIX MF[IWEIRFNG ¥IMENQT|U GFM YINETLUNINSYRWRJIX XMTZQI GJ FS FNR
8TRJ NSKTWRFYNTS MFXXYWMNMNPZQAKY XUS KISYM )GZIHHISXWFQN _JI

NS LWFRRFW FSI| ZXFLJ XMHEESIBEZNIGX YIYIMNX NSKTWRFYNTSONXNKEW KW TR
HTRUWJIMJSXN[J FSI QFHPX YMJ [TNHJ TK YMJ LWTZUX GINBIWINIWZXKVILEWN MY XFBIFENRFGIQX FWJ ZXJI YT TUUW
YWFSXUFWJSY HTS[JWXFYNTSX FGTZY YMJ UT\JW TK \TW Iy N VHTENVHNIT B SG JUHV\R F X NESSL ENHIY[ JT MV NRIBKMWSKM FSHJ &Y YMJ XFRJ

INXHTSSJHYJI FSI INK*HZQY YT FHHJXX TUUTWYZSNYNIX YT XJQK NIJSYNK”A QTXJ STY OZXY \TWIX Y
TK YMIJNW HZQYZWJ FLJSH” FSI XUNWNY S5WTLWJIXXN[J \W
-5 -FSSF OMTRFX QJI 8ZR4K:X XYFKK NS YMJ HTRUNQRYWRFITKTANSHIANSIQFS LZAUI YMFY WI+JHYX UJTUQIXc HM

YMFY XUFWPX F HTS[JWXFYNTS FGTZY QFSLZFLJ FRTSL UMTIRM IO NEI Xk SN ¥ ME XM d M IRAWTK [Bo8iS F
-NWXHM FS NSIJUJSIJSY JINYTW f& SWTLWJIXXN[JcX 8Y~QJ ,ZNIJg \FX GTWS <J NS[NYJ IWN[JWX

TK UWTLWJIXXN[J HMFSLJ_HTRRZSNY” RIRGIWX LWFEXXWTTYXQIFIIWX FHYN[NXYX FSI UWTLWJX

XN[J KZSIJWX_YT XYZI* YMJ [NYFQ RT[JRJISY KWFRI\TWPX | WFTRRTFSYNNINSG ZfNH-I NSSREUAYIFSLZFLIX FHYN[J [TNHJ U
IFYJ \TWI HMTNHJ FSI UMWFXNSL KTW HZWWJSY YMJTWA Fjg HWFOLITINWIWKN VRN EB IYRMRESYRRS 4KYJS QFZIJI KTW
FHWTXX LWTZUX FSI NXXZJ FWJFX FHYN[J [TNHJ RFA FQXT GJ PJA YT SFRNSL UJWUJYWFYTWX

JWX XMTZQI ZXJ YMJ TUUTWYZSNY” YT XHFS KTW FHYN[J [T

f& SBWTLWIXXN[JcX 8Y"QJ ,ZNIJg NX JJUQNHNYQ”" RZQYN [&N&%Z)a_'WZ]'FYX‘]"IX\WJYFé\& \ﬁ—MJUIﬁ-TME\NglF@ﬂ'gL YMJ FHYTWX TK
RNYRJSYX \J HTRGFY INXHWNRNSFYTW”" QFSLZFLJ \&])'*é*ﬂ*kQOfShJ(%IZ"i*"ﬁdﬁ/6§TW‘J NSKTWRF

YNTS \MJS \JcWJ ZSXZWJ \MJS \WNYNSL XUJFPNSL TW ZXNSL NRFLJX \J QTTP KTW J]FR
UQJX YMFY WJ+JHY F GWTFI WFSLJ TK NIJSYNYNJX FSI UJWXUIHYNJIX

3FRJIJX ZXJI KTW FSI G» NSIN[NIZFQ UQFHJX UJWXTSX FSI T
<J ZSIJWXYFSI YMFY YMIJWJ RF” GJ SJLFYN[J GQTEGFKHP YT YWI\_.'[SWP FS'FHMEJY\IJSHJ FSI HOFWNYA &Y YMJ XFRJ Y
GJ YMI¥YWANWIWNISHI NY <J FKXWR YAHER 32 0 HxELSJ IégYMQZYJ FS NXXZJ TW_ XNRUQM HWIFYJ ATSKH2ZXNKBISMN

XFRJ YNRJ FWJ UWTRTYNSL YMTZLMYKZQSJIXX FS )$TUJS§QJ§<>§|E|§J|;ML|\§ \ ZFL0WEY HEWI XMTZO! GJ YFPIS YT F
NXScYi3edhs™.  FSI HTZQI GJ ZXJI KTW UJTUQJ HTQQJIHYRNLJQY HN'H:)ZJ)(‘?’}Q{:'IS\}V%FB(‘]ZHM EX fNY g fYMEY g FSI fYMNXg F
A J
18
P

y JJVMNWRMVW%EQF M GI:I'EQW \;\/NYNHFQ UTNSY NS

NX I"SFRNH HMFSLIJX \NYM TZW XYWZLLQJX FSI NX XMFQ PN s
GZNQINSL FHTQQJIJHYN[J QFSLZFLJ

HTSXYWZHYNTS TK XTHNFQ OZXYNHJ \JcWJ HTRUJQQJI YT
*30*$1&5+#0*+'$"'$0116$

&X \J HTSYNSZJ YT YMNSP FGTZY \FAX YT TWLFSN_J YMNX NSKTWRFYNTS YMFY FWJ FHHIXXNGQJ
ZXIW KWNJISIQA HQJIJFW FSI FQNLSJI ANYM UWTLWIXXN[IJXc GIJQNJIKX FSI XYWFYJLNJX \J PST\ YMFY
NS XTRJ NSXYFSHJX \J XYNQQ KFQQ XMTWY_XT \J FQXT NS[NYJ KJJIGFHP <JcWJ HTRRNYYJI YT
YMNX \TWP FSI YT WIJRFNSNSL NS INFQTLZJ 2FS” YMFSPX KTW ~TZW MJQU FSI XTQNIFWNY~*

IMNX NX FS JJHIWUY KWTR f& S5WTLWJIXXN[JcX 8Y*QJ ,ZNIJ g -FSSFM 9MTRFX 8ZR4K:X TWL FSI &SSF -NWXHM &HYN[NXY*INYTW HTR 5JWRNXXNTS YT WJUWNSY
LWFSYJI ZSIJW (WJFYN[J (TRRTSX QNHJSXJ 9MJ KZQQ LZNIJ NSHQZIJX LZNIFSHJ TS FLJ INXFGNQNY”* JHTSTR” JS[NWTSRJSY XHNJSHJ KTTI LJSIJW XJ] LJT

UTQNYNHX MJFQYM MTZXNSL XUFHJ NRRNLWEYNTS WJKZLIJX NSINLISINY™ FSHIXYW" UTQNHI NSHEWHIWEYNTS WFHLIXMSNHIYS FS| XIYZEQ FSJ ITR HINT HJ
MYYUX X FRF_TSF\X HTR X XZRTKZX TWL NRFLJX 8:24+:8D574,7*88.;* 89>1*,:.)* UIK RST SNV .ZI\TU KEW T HTFRNSE B2 ~vzny


http://www.theoryofchange.org/what-is-theory-of-change/
https://www.linguisticsociety.org/content/does-language-i-speak-influence-way-i-think
http://www.newcastle.edu.au/about-uon/governance-and-leadership/policy-library/%20document?RecordNumber=D09_1974P
https://www.advocate.com/politics/media/2012/11/26/ap-says-homophobia-mark-%20describing-antigay-bigotry
https://owl.purdue.edu/owl/purdue_owl.html
https://www.colorlines.com/articles/why-aps-choice-drop-i-word-crucial-victory
https://edwardseducationblog.files.wordpress.com/2013/08/the-chicago-manual-of-%20style-online-5-222_-gender-bias.pdf
https://www.washingtonpost.com/news/the-fix/wp/2015/07/30/the-story-behind-the-%20university-of-new-hampshires-bias-free-language-guide/?arc404=true
https://www.washingtonpost.com/news/the-fix/wp/2015/07/30/the-story-behind-the-%20university-of-new-hampshires-bias-free-language-guide/?arc404=true
https://truthout.org/articles/free-speech-gets-the-death-penalty/
http://news.bbc.co.uk/today/hi/today/newsid_8311000/8311069.stm
http://news.bbc.co.uk/today/hi/today/newsid_8311000/8311069.stm
https://en.wikipedia.org/wiki/Category:Pejorative_terms_for_people
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MN1>d>I[Z@1@IL S (TSXNIJW ATZW FZINJSHJ \MJS IJHNINSL YT HFUNYFQN_J 'QFHP <|
QTVIWHFXJI +TQQT\ YMJ QJFI TK ATZW HTSXYNYZJSHNJIX XJY F }

7EFHNXR NS TWIJW YT GJ INXRFSYQJI RZXY GJ ZUWTTYJIRYTNIIWHAFQ IRV AKWITFR YIMIsKT EFIEYN[J WFHNFQ JYMSNH TW |
YNTSX TK NSXYNYZYNTSX YMFY INHYFYJ YMJ UWFHYNHJIX FSFYHOWWNIX MSFMMIHMBNHE QW XT BRSNS TW MPIWYWFAX LWTZ|
FYYNYZIJX FSI GIJQNJKX YMFY \J WINSKTWHJ YMWTZLM WJIUDRYIYMFSINFRIWSYEW FNKNT SXZHN IQFBILUZORI RFA GJ INK*HZQ
NSYIJWSFQN _JI RIXXFLJX 7JHQFNRNSL UT\JW KWTR WFHNX¥X KSXYURXXXAPMI KWTZNQQRSLBIXXRYTTZ PST\ FQQ YMJ \FAX
HTRJ YT YMJ HTS[JWXFYNTS \NYM HZWNTXNYA TUJSSIXX *RGHE2NSPNBLEEIXKEY T LIY NY \WTSL

\NYMTZY QIYYNSL YMFY XYTU ZX KWTR HTSYNSZNSL YT YWWRNST Z& dWMXNVS ! RS INFUS 3 XEKWAW N TW X THINFQ VWX N N TET RIS Y

<MJS SJJIJI YMJ ZXJ TK fRNSTWNY” JYMSNH LWTZUg RF* GJ UWJ|
1FSLZFLJ YMFY XZLLIXYX F HFUFHNY”™ YT XYJU TZYXNIJ [JKAZSIWNRNQAX PITIMAHFWFE/M XZUK YWY \TWQI UTUZQFYNTS FSI

KTQPX \MT MF[J GJJS MZWY FSI QNRNYJI G» WFHNXR NX %%l:ll%?]()yi/l\p_[\’(‘ f\mgmv JéNFS%'kNKIJYWR'F\NYfIYII\FXYNE JJRNSTWNY"g YAUNH

RIFSNSLKZQ YT KTQPX NS IJ[JQTUNSL YMJINW NIJSYNYNJIXFh QAN ERkNY éJWJk'}'\QQﬂW:ﬁB‘b}MI\ﬁ ELXFESHIXYWA NX STY
UTXXNGQJ NS *LMYX YT JSI WFHNXR FSI \NQQ MJQU \NS  gNsSTWNY~Ag WIKIJWX YT UJTUQJI \MTXJ *WXY QFSLZFLJ NX STY *SL

$&[TNI LISIWFQN_FYNTSX GFXJI TS WFHJ TW JYMSNHNY”A NSHQZIN
#((*+.$&)$(, #+"&()6%
$9JQQ XYTWNJIX KWTR YMJ UJWXUJHYN[J TK YMJ HTRRZSNY” GIJNSL WIJUWJIXJISYJI WFYMJIJW YMFS YMWTZLM YMJ
QJSX TK YMJ ITRNSFSY UT\JW GWTPJIJWX (JSYJWNSL YMJ UIWXBIHSNTI IR REWINSTSEX 3T L WHFNFS HQ@F KRy YWNRFWNQA TS YMJIN

WIVZNWJ FS JIZHFYNTS NS HTRRTS ZSIJWQANSL FXXZRUYNTSX &HYN[JQ” XJIP TZY YMNX NSKTWRFYNTS

$:SIJWXYFSI \MFY WFHJ WFHNXR WFHNFQ NIJSYNY”A JYMSNHNY” JYMSNH TUUWJXXNTS FSI JYMSNH NIJSYNY” FWJ

$&RIWNHF -JFQNSL 7FHNFQ *VZNY” 7JXTZWHJ ,ZNIJ ,QTXXFWA"
S$&[TNI WIKIWJISHJIX YMFY IWF\ ZS1ZJ FYYJSYNTS YT JYMSNH GFHPLWTZSIX TW WFHNFQ NIJSYNYNJX <MJS

WJIKJIJWJISHIX FWJ [FQNI QJFWS YMJ RTXY FUUWTUWNFYJ XUJH®R*QTEIWRANSTIOTRLA LT'w X X ¥ MY 'Y IWR UWJIKIWWJI

G*" YMJ UJWXTS TW LWTZU HTSHIWSJI &QXT WJIRJRGIW YT RIFYNTF R ¥ M xWER I T & TRUHW Ty AMN Y P SUNTHARY (TrowFLY TK 7FHJ
0'$-+116$

$7EFHNFQ *VZNY" 9TTQX ,QTXXFWA?
$(FUNYFQN_J YMJ UWTUJW SFRJX TK FSHIXYWFQ SFYNTSFQ UQFHJ FSI WJQNLNTZX NIJSYNYNJX_KTW J]JFRUQJ

.SINLJSTZX 5JTUQJX &WFG +WJSHM(FSFINFS .SZNY /J\ 1FYNS(ZOXNMEE QUEiJUWTUWNFEYNTS

$(TRGNSNSL SFRIJX TK HTSYNSJSYX NX F HTRR®MS REMIDKYMWIISY NKANSL XTRJTSJ
&KWNHFS &RIJWNHFS &KWT(ZGFS *ZWFXNFS 9MJXJ XMTZQI GJ HFUNYFQN_JI 9MJIXJ FWJ FQXT XTRJYNRJIX
ZXJlI YT NSINHFYJ WFHJ MT\I[JW YMJIJWJ FWJ UWTGQJRX \NYM ZXNSL YMJIXJ IJXHWNUYTWX FX FSFQTLZJX
KTW WFHNFQ NIJSYNYNJX )IJXHWNGNSL F UIJWXTS \MT NX '"QFHP FSI QN[JX NS (FSFIF FX &KWNHFS &RJIJWNHFS
RF* HWJFYJ NSFHHZWFHNJX NK YMJ” ITScY XJQK NIJSYNK”M HZQYZWFQQ” FX &KWNHFS NK YMJM IT XJOQK NIJSYNK” FX
(FSFINFS TW NK YMJ*cWJ \MNYJ GTWS NS &KWNHF FSI WJHJSYQ” RT[JI YT (FSFIF

$9W~A XFANSL fF '"QFHP UJWXTSg TW fF UJWXTS TK HTQTWg NSXYJFI TK fFS & KWNHFS &RIJWNHFSg TW fF 'QFHP ¢

&Y YMJ XFRJ YNRJ XTRJ LWTZUX \NQQ UWJKJW YMJ KTWRJW YJWRNSTQTL”A FSI NY \NQQ XYNQQ GJ NRUTWYFSY YT
ZXJ QFSLZFLJ zXJI G YMJ UJTUQJ GIJNSL WJUWJIXJISYJI

$3TYJ fUIWXTS TK HTQTWg FSI f'QFHPg FWJ STY XASTSARTZX MT\J[JW &QXT fUJWXTS TK HTQTWg FSI
fNRRNLWFSYg FWJ STY XASTSARTZX

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZNY


http://www.racialequityresourceguide.org/about/glossary
http://globalsociology.pbworks.com/w/404/Glossary%20and%20Sources%20%28Race%20and%20Ethnicity%29
https://www.npr.org/sections/codeswitch/2014/12/06/368713550/four-lessons-from-the-medias-conflicted-coverage-of-race
https://www.racialequitytools.org/glossary#implicit-bias
https://iwriteaboutfeminism.tumblr.com/FAQculturalappropriation
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I>M/,&A,>:&IL&MN1@N5&IA, |@1>&N1I@F@, I, 9%*728 &:4.)*) &3) 6:*89.43*%) '> 7&(.&1 /:89.(* &(9.;
'NF X (FZHFXNFS
GNLTYWA 2(1(#518).
'QFHP &IHE+$
'"QFHP HZQYZWFQ FUUWTUWNFYNTS LMJYYT JXUJHNFQQ~A FX FS FI[ TV
2"1¥"H+$ LWFSIKFYMJWJI NS
JYMSNH RNSTWNY~ LAU LAUUJI
QNSLZNXYNH RNSTWNYA RNSTWNYA
RNHWTFLLWJXXNTS 06"1%&2"1*"#01
(., #+"&()8$&)*+#)01&9+.$(, #+"&()$ I#&+)*01
UJWXTS UJTUQJ TK HTQTW \NYM HTSXNIJWFYNTS (*:#028&01$
UTQNYJ \MNYJ XZUWJIRFHA" #02+'8$"5',+2&+'
H+G".82+8$.&'2#8%8&)0*&()$ #0.8201&9+.
WFHNFQ RNSTWNY~ YMZL
#028'%$ ATZ UJTUQJ YMTXJ UJTUQJ

[NXNGQJ RNSTWNYA”
\MNYJ XZUWJRFH” \MNYJ UWN[NQJLJ NX XYNQQ ZXJI

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZNY
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TOOLS FOR A DEEPER DIVE

N3+"#0$%&GEE2"8-%#8<P&N&1233-%#0$8#2%9&122(4#8
4UUTWYZSNY”® &LJSIF FSI YMJ 85.3 5WTOJHY
5FWY 4SJ KIJFYZWJX YMJ WIXZQYX TK RIXXFLNSL WIJXJFWHM FSI TKKIJWX UWFHYNHFQ LZNIFSHJ KTW YMJ HTSHJUYX FSI QFSLZFLJ

TK RIXXFLNSL YTTQX NSHQZINSL TU JI UNJHJX UWJXX WIJQJFXJX FSI YFQPNSL UTNSYX KTW INKKJWJSY HTSXYNYZJSHNJX ZXNSL F
UWTRNXNSL UWFHYNHJX FSI HFXJ XYTWNJX

1233-%#0$8#2%9&I122(4#8
TFHNFQ*VZNYAITTQX TWL
OIMNX WIJUTXNYTW”" KJFYZWIJIX F SZRGIW TK FWYNHQJX YTTQPNYX FSI TYMIJW WJIXTZWHJX

:2n9&$%6&:2%Nn89&2I&M+E2"8#%)&Z+7&I*"2-)*&S&MPO#P(&I-98#0+&5+%9&
&SSNJ * (FXJ™ +TZSIFYNTS
IMNX XMTWY FWYNHQJ TKKIWX WJUTWYNSL YNUX FSI WIJKIJWX YT F QTSLIJW WJUTWY G YMJ &XUJS .SXYNYZYJ FSI YMJ &SSNJ * (F

*VZNYN NS +ZSIWENXNSL 5WTLWFRX <MFYcX 4ZW 3TSUWT*Y )TNSL &GTZY .Y$
I9IMJ 8YTWAYIJQQNSL 3TSUWT*Y

IMNX GWNIK FWYNHQJ KTHZXJX RTXYQ" TS \TRJS FSI KZSIWFENXNSL GZY YMJ NSXNLMYX FWJ MNLMQ” YWFSXKJWWFGQJ YT FIIWJIX;

Z$:#)$8#%)&M$0+&$%6&1($99&:<%$3#09&#%&C-%6"$#9#%)
SWEXXWTTYX . SXYNYZYJ KTW +ZSIWFNXNSL 9OWFNSNSL

IMNX NX F XYTWA TK MT\ F LWFEXXWTTYX TWLFSN_FYNTS NS 1TX &SLJQJX IJINHFYJI NYXJQK YT YFQPNSL JJUQNHNYQ" FGTZY WFHJ

KZSIWEFNXNSL XYWFYJLA YMFY GJXY *Y NYX [FQZJX FSI| RNXXNNSH J7 JXSTTAMEFE NISSIXWFIYZASILSUJZG QN HRYNT\IX QYM FBIGHRFRX UWN[NQJL
YWFSXKTWRFYN[J QIJFIJWX \TWPNSL YT\FWIX YMJ JVZNYFGQJ INXYWNGZYNTS TK \JFQYM QFSI FSI UT\JW ¢

N&,20#$(&I-98#0+8&1233-%#0$8#2%&I22 (4#8P &F#9#2%=&F$(-+9=&$%6&F2#0+
9MJ 4UUTWYZSNY™ &LJISIF

OIMNX YTTQPNY UWT[NIJX F XYJU G XYJU UWTHJIXX KTW UWJUFWNSL "TZW RIJXXFLJX FSI \TWPNSL \NYM RJINF YT XZUUTWY ~TZW Jk

|1+ ((#9)&G-"8.G7%&, 82" #+OPE&M2(+&2I8Z$""$8#: + &HY&MSOHS(&[+$(#%)

<0 0JQQTLL +TZSIFYNTS

IMNX WIJUTWY fNX FS NRUTWYFSY WIXTZWHJ KTW QJFIJWX FSI UWFHYNYNTSJWX \TWPNSL YT T[JWHTRJ TZW SFYNTScX QJLFH”" TK \
YMJ HTSYJ]Y TK JKKTWYX G” IN[JWXJ HTRRZSNYNJX YT *SI JKKJHYN[J \FAX TK HTRRZSNHFYNSL FSI HWJFYNSL SJ\ FZYMJSWNH XYT

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZNY


https://www.racialequitytools.org/resourcefiles/opportunity.pdf
https://www.racialequitytools.org/act/communicating
https://www.thestorytellingnonprofit.com/blog/equity-in-fundraising-programs-whats-your-non-profit-doing-about-it/
https://www.grassrootsfundraising.org/2016/07/navigating-race-class-dynamics-in-fundraising/
https://resourcegeneration.org/interweb-books
https://www.opportunityagenda.org/explore/communications-toolkit
https://perception.org/wp-content/uploads/2014/11/Telling-Our-Own-Story.pdf
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% INTRODUCTORY QUESTIONS FOR PROGRAM DESIGN AND EVALUATION

IMNX YTTQPNY KTHZXJX TS NSYJWSFQ TWLFSN_FYNTSFQ NXXZJX 8YNQQ \J\FSY YT MNLMQNLMY XTRJ TK YMJ VZJX

HMG'MN/&NZ:&HG5@1L&:> @'Z

$-T\IT TW HFS \J JSLFLJ TZW HTSXYNYZJSYX UFWYNHNUFSYX NS ZSIJWXYFSINSL YMJ HMFQQJSLJX FSI IJXNLSNSL FSI NRUQJRJS®
$<MFY FWJ TZW LTFQX$ -T\ IT YMI® WI+JHY XMFWJI [FQZJX FSI FXUNWFYNTSX TK TZW HTRRZSNY"$

$<MFY IT YMJ IFYF YJQQ ZX FGTZY \MNHM LWTZUX NS TZW HTRRZSNY” FWJ HFWWANSL YMJ GZWIJS TK SJLFYN[J TZYHTRJX TW FW]J

$<MFY XAXYJIR I"SFRNHX HFZXJX TW IWN[JWX TK TZYHHRXX ZXOX TTK WB\K W RININTW THEHWS XK TAWWINSKTWHNSL YMJ HNWHZRXYFSH
UWTLWFRRNSL UTQNH” FI[THFHA TW TYMJW JKKTWYX$

$<MFY FWJ JKKJHYN[J \FAX YT JSLFLJ\NYM YMTXJ XAXYJRX I"SFRNHX$ <MJWJ FWJ YMJ QJ[JWFLJ UTNSYX KTW HMFSLJ KTW INKKJW
$-T\ HFS \J YWFSXQFYJ TZW ZSIJWXYFSINSL TK YMJ XAXYJRX I"SFRNHX FSI QJ[JWFLJ UTNSYX KTW HMFSLJ NSYT UWTLWFRRNSL TW
$-T\ITIX TW HFS TZW UWTLWFRRNSL FSI UTQNHA \TWP JJUQNHNYQ" NSYJWWZUY WFHNXR UWTIZHJ RTWJ JVZNYFGQJ TZYHTRJX F

$-T\IT TW HFS \J GZNQI TS HTRRZSNY”" XYWTBLMMXZ WSUWRXXW¥FRRNSSESESYMM QNH” FI[THFH"$

HMG'MN/&>FN5ANI@GZ&

$-T\ FWJ \J JSLFLNSL TZW HTSXYNYZJSYX UFWYNHNUFSYX NS IJ*SNSL XZHHJXX$ .S FXXJXXNSL YMJ NRUFHY TK TZW \TWP$

$)T TZW LTFQX NSHQZIJ JVZNYFGQJ WJIXZQYX JVZNYFGQJ UWTHJIXXJX FSI NRUWT[JI WIQFYNTSXMNUX FHWTXX INKKJWJSY LWTZUX
$-T\IT \J FXXIXX YMJ NRUFHY TK TZW \TWP$

$-T\IT\J IJSXZWJI YMFY \J FWJ FIIWIXXNSL NSWFZE YN XLFXFR DIV ETRIXE

$-TV FWJ \J ZXNSL J[FQZFYNTS WJIXZQYX YT QJFWS FSI NSKTWR KZYZWJ UQFSX FSI FHYNTSX$

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZNY
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% SYSTEMS ANALYSIS GUIDE

N&9<98+39&$%P(<9#9&2J&#Y0+?-#8#+98&#9&6+9#)%+6&82P&

$%6&02%8"#K-8#%)&JI$082"9

VT&[+(E&6#90+"%&$38%)&
8*+8&2ESH#2%698)+%+"$8+6&
7H0*898"$8+)#+9&$B6&
92(-8#2%980$%&(+;+"$) +&
6+9#"+6&0*$%) +9&$86&
3$4+88"$%69J2"3$8H# & &
9<98+3$8#0&#3E$089

I9MNX NX FS JIJHIWUY KWTR g7FHJ *VZNY”" FSI .SHQZXNTS &HYNTS ,ZNIJ *RGWFHNSL
AWLFSN_FYNTS g &SSNJ * (FXJM +TZSIFYNTS

"#$%&'()%!# *$+*,%-./+$0%1"+20 02"4K224

ST&@6+%8#]<&"22880$-9+9&

*VZNY” 8J[JS 8YJUX YT %I'{IF[SNHélfslls*l?\IVhrFH&] *\QZ’QIIYj‘

United
Way /

>TZ HFS ZXJ YMJ VZIJXYNTSX GJQT\ YT LZNIJ ~"TZ YMWTZLM
FITWIXX PJ” JQJIJRISYX TK XAXYJRNH WFHNFQN_FYNTS NSH(
JI NSXYNYZYNTSX FSI UTQNHNJX FSI WFHNFQ NIJTQTLNJX
TYMIW XAXYJIJRX TK UWN[NQJLJ TUUWIXXNTS FSI UT\JW _ X
NSIVZFQNY” _ NX FSTYMJW NRUTWYFSY KFHJY TK HTSIZHYI

STR*$8&$"+&8*+&"$0#P(&#%o+?-#8H#+9=&KS$""#+"9&2" &% +)$8#;+&2-8023+9&#%;2(; +6 &#Y6&8*
GJINSL J]JFRNSJI$ <MT NX GZWIJSJI RTXY FSI \MT GJSJ*YX

UT&O*$88#%98#8-8#2%9&$"+&#%;2(;+6]&0*$8&-%IS# " &E2(#0#+98$%6d2"&E"$08#0+9&$"+

VTR*$8&9204$(&02%6#8H2%6982" &6+8+"3#%$%89802% SIHRKE+8B2BB*CHILE2;+" 8% =&
*2-9#96)89+)"+)$8#2%=8+6-0$8#2% _]&

WERE$8&28*+"&023E2-%6#%)&6<%$3#09&$"+&#Y&2(;+6&
N9-0*&$9&H#Y023+8&2"&)+%06+"&#%0+?-#8#+9_]&

XT&O*$8&0-(8-"$(8262"39=&3<8*9&2" &E2E-($" &H#6+ SRBSSBHBBH&8*+&E"2K (+3]&
“T&[27&6H6&B*#%6)98&)+B&B HI&TS<&$V6& T*$8&$"+8ID-LERIE B RHRBES089]&
TRO*$8ES"+&8*+&4+<&0$-9+0&2"802%8"#K-849%)8I$082"9]&

OT&O*$88I2(-8H#2%982" &HY68+"+968#2%69&02- (6 8+ (#IHYo$8+EB*+&HYo+?-#8H+9]&
IT&O*$8&OBI&K +&(+$"%6+6&J"23&E " #2" 8+ 2" 89882892 (;+&8*+&E"2K (+382"&0*$%) + &8*+&

SeT&O*$8&98"$8+)#+98&02-(6&"+9-(8&#%&9<98+3#08&0*$%)+8&$%6&$6;$%0+&+?-#8$K (+&92(

RTWHIHTRNELFS2T WY svzny
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% A GUIDE TO DEVELOPING RACIALLY EQUITABLE SOLUTIONS

9MJ KTQQT\NSL VZIXYNTSX HFS MJQU JSXZWJ YMFY YFWLJYJI XYWFYJLNJX FSI NS[JXYRJSYX ~NJQI YMJ LWJFYJXY N
ST&O*$88"S0#S(EEHIES #BH+98628<2-8T$%B&B2&+(HIHY$B+=8"+6-0+&2"&E"++%8]&

<MFY LWTZUX RTXY FI[JWXJQA FKKJHYJI G~ YMJ HZWWJSY UWTGQJR IT ATZ \FSY YT GJSJ*Y$
VT&[2780$%&8*29+832988$6;+"9+(<&$II+08+6&K <&B*+&HO-+&K+&S0BH; +(<&HY;2(; +6EHY6&I2(;#%6) &#8]&

<MFY NX F XUJHN*H HMFSLJ NS UTQNH” YMFY HTZQI MJQU UWTIZHJ RTWJ JVZNYFGQJ TZYHTRJIXS$
XT&[27&TH#((&<2-"&E"2E29+6892(-8#2%&$66"+99&"22880$-9+9&$%668$6;$%0+89<98+3H#0&0*$%)+]&
"T&O*$880*$%)+8&628<2-&H6+$((<&T$V%88& %288 C-988 7*$88<2-&72-(6&9+88(+8&J2" &

<MFY UTXNYN[J UWNSHNUQJX TW XMFWJI [FQZJX FWJ WJ+JHYJI NS YMNX UWTUTXJI WIKTWRS$

)TIX YMJ UWTUTXFQ MF[J HQJFW LTFQX UQFSX FSI YNRJYFGQJX KTW NRUQJRJISYFYNTS \NYM XZK*HNJSY KZSINSL

iT&O*2&0$%&K+&$((#+9&$%6&9-EE2"8+"9&$%68&*27 &0$%&8*+<&K+&+%0)$)+6]&

M
9MNX NX FS JJHIWUY KWTR g7FHJ *VZNYA FSI .SHQZXNTS &HYNTS ,ZNIJ *RGWFHNSL *VZN& A 8J[JS 8YJUX YT &I[FSHI FSI *RGJI_7FHJ *VZNYA FSI .SHQZXNTS .
<NYMNS >TZW 4WLFSN_FYNTS g &SSNJ * (FXJ" +TZSIFYNTS IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZNY



o United
jé 5 02'4K224 Way‘@

% APPLYING TARGETED UNIVERSALISM

(TSXNIJW YMNX J]JFRUQJ FX F UWTHJIXX KTW
YFWLJIYJI ZSN[JWXFQNXR +NWXY XJY F ZSN[JWXTG
LTFQ_KTW J]FRUQJ UJWHJISY UWT*HNJSHA NS
JNLMYM LWFIJ RFYM 8JHTSI RIFXZWJ
3(-$*3+$(+#011$,(,"10*&()SA04#+' $H#+10*&/+$*($

YMJ ZSN[JWXFQ LTFQ .S YMNX JJFRUQJ \J RNLMY
INXHT[JW YMFY TSQ”A UJWHJISY TK JNLMYM LWFWIWY
FWJ UWT*HNJSY NS JNLMYM LWFIJ RFYM 9MNWI

Yo+0"#+$*3+$, +H#A(#%60)2+$(4$,(,"10*&()$
XJLRISYX WJIQFYN[J YT YMJ ZSN[JWXFQ LTFQ 8T@ @ @
FQYMTZLM  UJWHJISY TK FQQ JNLMYM LWFIJWX F
UWT*HNJSY \J RNLMY *SI YMFY TSQA UJWHJISY

TK 1IFYNSTX FWJ UWT*HNJSY +TZWYM ZSIJWXYFSI
B(-$H 24 'S0 S(*3+HSA02X (", (HS(HS

NRUJIJ LWTZU UWTLWJIXX YT\FWI YMJ ZSN[IMXFQ

LTFQ +TW TZW 1FYNST XYZIJSYX HQFXXWTTR
NSXYWZHYNTS RFYJWNFQX FSI QIXXTSX L1¥%[Lg ]

KTW *SLQNXM XUJFPJWX RFA NRUJIJ QJFWSNSL
NSHQZINSL RFYM UWT*HNJSH”A +NSFQQ” WRUD.RJSY
YEWLJIYJI XYWFYJLNJIX XT YMFY JFHM LWTLU [ES
FHMNJ[J YMJ ZSN[JWXFQ LTFQ GFXJI ZUTS YMJINW
SJJIX FSI HNWHZRXYFSHJX 9MNX RF” YER 5

KTWR TK *81 XUJHN*H RFYM YZYTWNSL KT W
1FYNST XYZIJSYX \MNQJ FSTYMJW LWTZU RFA

WJIVZNWJ F HTRUQJYJQA INKKJWJISY XYWFYJLA YT
FHMNJ[J YMJ XFRJ ZSN[JWXFQ LTFQ 9FWLJYJI
")\&/+01&'%$H#+G+2+$0$510); +*$")&/+#018$-3823$

RFA GJ NSINKKJWJISY YT YMJ WIFQNY”A YMFY INKKJIJWJISY
LWTZUX FWJ XNYZFYJI INKKIJWJISYQA WIQFYNI[J Y/ “¥iwid
&)*&*"*&()$0).$H#+ ("H2+'6$

+TW F IJYENQJI LZNIFSHJ TS MT\ YT FUUQ"

YEWLIYJlI ZSN[JWXFQNXR YT UTQNH”" FSI

UWTLWFRRNSEWXJJJII :SN[IWXFQNXR

5TONH” S58OHMSIHFI UT\JQQ 8YJUMJS @ @ ®
2JSJSINFS <JSI® &PJ -FFX .SXYNYZYJ KTW F

+FNW FSI .SHQZXN[J 8THNJY~ FY :( "JWPJQJI"

9MNX YTTQ NX FS JJHIWUY KWTR g9FWLJYJI :SN[JWXFQNXR 5TQNHA B5WFHYNHJf OTMS F UT\JQQ 8YJUMJS 2JSJSINF
8THNJIY” FY :( "JWPJQJA 5JWRNXXNTS YT WIJUWNSY UJSINSL IN[NSL :



https://belonging.berkeley.edu/targeteduniversalism#targetText=Targeted%20universalism%20means%20setting%20universal,processes%20to%20achieve%20those%20goals.&targetText=The%20strategies%20developed%20to%20achieve,to%20obtain%20the%20universal%20goal
https://belonging.berkeley.edu/targeteduniversalism#targetText=Targeted%20universalism%20means%20setting%20universal,processes%20to%20achieve%20those%20goals.&targetText=The%20strategies%20developed%20to%20achieve,to%20obtain%20the%20universal%20goal
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% RACIAL EQUITY IMPACT ASSESSMENT

& WFHNFQ JVZNY” NRUFHY FXXJXXRJSY NX F XAXYJRFYNH JJFRNSFYNTS TK MT\ F UWTUTXJI FHYNTS TW IJHNXNTS \N
FXXJIXXNSL YMJ FHYZFQ TW FSYNHNUFYJI JKKJHY TK UWTUTXJI UTQNHNJX NSXYNYZYNTSFQ UWFHYNHJX UWTLWFR>
YTTQ YT WJIZHJ JOQNRNSFYJ FSI UWJ[JSY WFHNFQ INXHWNRNSFYNTS FSI NSJVZNYNJX FSI UWJ[JSY NSXYNYZYNTSFQ

7TEFHNFQ JVZNY” NRUFHY FXXJIJXXRJISYX FWJ GJIXY HT3$HIEKWI I UWBWWN NGLYWTMIS FIHHWNKSNLT S IR APNBUTXWQ X 9MJIN HFS GJ ZXJI
XNRNQFW YT JS[INWTSRJSYFQ NRUFHY XYFYJRJSYX *XHFQ NRUFHY WJUTWYX FSI\TWPUQFHJ WNXP FXXJXXRJSYX

STEN"+&$((&"SO#S(ESY68+8*U#08&)"2-EIRB*$8ES " +8$II+08+68K<&B*+&E2(HO<=8E"$08H0+&2"&6+0#O# 2% & $B&E*+&8SK (+]&
UT&[27&7#((&8*+&E"2E29+6&E2(#0<=&E"$08#0+&2"&6+0#I#2%6&$II+088+$0%&)"2-E]&
VT&[2787H#((88*+&E"2E29+6&E2(HO<=&E"$08#0+82"86+0HIH2 Y &K +&E+"0+#+68K<8+$0*&)"2-E]&
WT&:2+0&8*+&E2(HO<=&E"$0SH0+&2"&6+0HIH206& 72" 9+%&2" &#) % 2" +&+DHOBHY) &BHOES #8#+9]&

XT&!$9+6&2%&8*+&$K2;+&"+9E2%9+9=& 7*$8&"+;#9#2%9&$"+8&%++6+6&#%&8*+&E2 (#0<=&E"$08#0+&2"&6+B# B 2% &% 6+"&6#90D9#2%] &

3TYJ <MNQJ YMJIXJ VZIXYNTSX FWJ KWFRJI KTW HTSXNIIJWFYNTS GJKTWJ NRUQJRJSYNSL F UWTLWFR TW UTQNH”™ Y
UWTHJIXX YT NIJSYNK”A FSI HTWWJHY KTW WFHNFQN_JI NRUFHYX YMFY \OJWJ ZSFSYNHNUFYJI

3TYJIX

I9MNX NX FS JJHIWUY KWTR g7FHJ *VZNY” FSI .SHQZXNTS &HYNTS ,ZNIJ *RGWFHNSL *VZNY” 8J[JS 8YJUX YT &I[FSHJ FSI *RGJI 7FHJ *VZNY”" FSI .SHQZXNTS <NYMNS >TZW

AWLFSN_FYNTS g &SSNJ * (FXJA +TZSIFYNTS ,
8JJ g7FHNFQ *VZNY~ .RUFHY &XXJXXRJISY 9TTQ f 7FHJ +TW\FWI IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZNY



< > IHSU& (H)%"  I"HS%& ()% (S%H("-  HSY&! ()% S, Y- [+$0%1"+20 O2"4K224 Un‘iﬁgg )

% TOOLS FOR A DEEPER DIVE

<MNQJ YMNX YTTQPNY NX KTHZXJI RENSQA TS IJ[JQTUNSL "TZW TWLFSN_FYNTSFQ HFUFHNYNJX \J TKKJW YMJXJ YTT
+/01"0*&()6

*6:.9> &3) .3*6:.9.*8 .3 4:7 (422:3.9.*8

N((Y @%&1#8#+9P &!-#(6#%)&$%6&>?-#8BK (+&>02%23<&C"23&8*+&"2-%6&AE

&QQ NS (NYNJX NX F LWTZU YMFY NX YWANSL YT XMNKY YMJ SFWWFYN[J TS WFHNFQ NSJVZFQNY” FSI GJQNJ[JX YMFY YMJ XZHHJIXX
JSYWJUWJISJIZWX FSI HWJIFYN[J UWTGQJR XTQ[IJWX \MT HFS UWTIZHJ \NIJXUWJIFI UWTXUJWNY" KTW LISJWFYNTSX g OMNX KWFRNSL
XMFWJIX HWTXX HZYYNSL UWFHYNHJX FSI FS JNLMY UTNSY UTQNH"A KWFRJ\TWP YT GZNQI JVZNYFGQJ YMWN[NSL HNYNJX G”* HJSYJ

N((Y @%&1#8#+9&I22(4#8

5TQNH”M1INSP

*ITUQTWJI YMNX XNYJ YT QIJFWS FGTZY fXYWFYJLNJX FSI UTQNH” YTTQX YT FI[FSHJ WFHNFQ NSHQZXNTS FSI JVZNYFGQJ LWT\YM *F|
FSI JJFRUQJX TK \MJWJ NY NX \TWPNSL g 5TQNH” FWJFX NSHQZIJ LTTI OTGX JHTSTRNH XJHZWNY"* MTRJLWT\S YFQJSY MJFQYM~"

&

See&/#((#2%&$%6&12-%8#%)PAN&H2"8"$#88&2I&>02%23#0& @ %9+0-"#8<&#%&N3+"#0$

5TQNHMLINSP

OMNX WIJUTWY 1J*SIX JHTSTRNH NSXJHZWNY” \MNHM FKKJHYX XTRJ RNQQNTS UJTUQJ NS YMJ : 8 .Y MNLMQNLMYX YMJ IWN[JW X
*SFSHNFQ XJHZWNY”™ FSI NSHWJFXNSL FHHJIXX YT TUUTWYZSNY”"

Z$8#2%$(&>?-#8<&N8($9
5TQNHM1INSP

O9MNX NX F HTRUWIMJISXNI[J IFYF WIXTZWHJ YT YWFHP RJFXZWJ FSI RFPJ YMJ HFXJ KTW NSHQZXN[J LWT\YM >TZ HFS JJUQTWJ YM:
LFUX \TWPKTWHJ UWJUFWIJISJXX FSI TYMJW JVZNY” NSINHFYTWX

>Z'N'@Z'&NZ:&@ZFG5F@Z'&1G/IAZ@IL&/>>M,
1233-%#8<8&>%)9$)+3+%8&'-#6+8&J2"& -98$#%IK (+&1233-%0#8#+9
5TQNHALNSP

1233-%#8<&$%6&.8$4+*2(6+"&>%)$)+3+%8&:2%+&M#)*8
(JSYJW KTW 5ZGQNH 5TQNH” SBWNTWNYNJX FSI :SNYJI <J )WJFR

1233-%#8<&>%)$)+3+%8&I22(4#8
1JFINSL .SXNIJ 4ZY (TQQJHYN[J .RUFHY +TWZR &XUJS .SXYNYZYJ OMNX YTTQPNY NSHQZIJX F XJY TK \TWPXMJJYX YT MJQU ~"TZ UQ

1233-%#8<&>%)$)+3+%8&/$88+"9& 727 & 2"+&8*$%E&>;+"
8YFSKTWI 8THNFQ .SST[FYNTS

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZNY


https://allincities.org/aic-building-an-equitable-economy-from-the-ground-up
https://allincities.org/toolkit
https://www.policylink.org/our-work/100-million-economically-insecure
https://nationalequityatlas.org
https://www.policylink.org/resources-tools/community-engagement-guide-for-sustainable-communities
https://aecf.webex.com/ec3300/eventcenter/recording/recordAction.do?siteurl=aecf&theAction=execute&recordID=15827337&internalRecordTicket=4832534b0000000484c74de53be590cdb445df414673d7acb092eac528fd2b8aa2bd9f6208caf314&accessType=viewRecording
https://www.collectiveimpactforum.org/sites/default/files/Community%20Engagement%20Toolkit.pdf
https://ssir.org/articles/entry/community_engagement_matters_now_more_than_ever
https://ssir.org/articles/entry/community_engagement_matters_now_more_than_ever
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TOOLS FOR A DEEPER DIVE, CONT.

1G55>1I@Z'&NZ:&A,@Z'&:NIN

$I9MI &SSNJI * (FXIN +TZSIFYNTS MFX MTXYJI XJ[IJWFQ \JGNSFWX KTHZXJI TS Z&EXNSL IFYF YT ZSIJWXYFSI NSJVZNYNJ.
f'r YMJ 3ZRIGOMWMBR).GHO#*SAI: XNSL YFEYEF KTW 7TTY (FZXJX &SFQMXNX

S XNSL )J)FFFHNFQ*VZNY? 9TTQX TWL IFYF YTTQPNY

,>5>11>:&HMG'MN/&NZ:&HG5@1L&NM>N,

$7FHJ KTW 7JXZQYX 'ZNQINSL F 5FYM YT 4UUTWYZSNYA KTW &QQ (MNQIWJS &SSNJ * (FXJA +TZSIFYNTS
f.S YMNX (4:3UTQNH”A WIJUTWY YMJ +TZSIFYNTS JJUQTWJIX YMJ NSYJWXJHYNTS TK PNIX WFHJ FSI TUUTWYZSNY" 9
HMNQIWJS FWJ UWTLWJIXXNSL TS PJ» RNQJXYTSJX FHWTXX WFHNFQ FSI JYMSNH LWTZUX FY YMJ SFYNTSFQ FSI XYF
JFHM XYFLJ TK QNKJ KWTR GNWYM YT FIZQYMTTI 9MJ NSINHFYTWX \JWJ HMTXJS GFXJI TS YMJ LTFQ YMFY FQQ HM
2(%%")&*&+$0).$%++*$.+/+1(,%+)*018$3+01*3$0).$+."20*&()01$%&1+*()+'6L

$*[NIJSHJ "FEXJI S5%WFHYNHJIX
9MJ &SSNJ * (FXJM +TZSIFYNTS MFX IJ[JQTUJI FSI HTRUNQJI F XJWNJX TK WJUTWYX FSI V\JGNSFWX YMFY TKKJW J[N
[J[JQTURJSY HMNQI \JQKFWJ FSI ROWXNAPFRVDIXZNSHQZII' ZNQINSL YMJ "IJXY *[NIJSHJ $H.3IT GW EMNTN MIPR KIF\W JOM N D4
&IZQYX KWTR 8"XYJRX YT (FWJJWX

$_SHWIFXNSL GWJIFPKEXY UFWYNHNUFY®BTS YT NRUWT[J XYZIJSY TZYHTRJX
I9MNX NX FS JJFRUQJ TK YFWLJYJI ZSN[IWXFQNXR NS UWFHYNHJ

$:RCGWIQQFEX )TScY 2FPJ NY 7FENS <M” 8YZIMNSL FSI <TWPNSP S¥WNLMYc{ISYTWL KTV \(T RIRIZSMN %R I WTNSTTHRSNKH )J[JQTURJ

$OIMNX WIUTWY IJGZSPX YMJ RAYM YMFY JIZHFYNTS FSI MFWI \TWP \NQQ QJFI YT JHTSTRNH XZHHJXX KTW "QFHP &R.
[IIXHWNGNSL UTQNHNJX YMFY \TZQI WJRT[J YMJXJ GFWWNJWX

S$OMI &XXJIY (FOZJ TK <MNYJISIXX :SIJWXYFSTWST[IWHININ HARTX <FSFIQYMI, FSXYNYZYJ TS &XXJIJYX FSI 8THNFQ 5TQNH”
fOMJ 7FHNFQ <JFQYM &ZINY92 NX F SJ\ KWFRJ\TWP YMFY J[FQZFYJX YMJ NRUFHY TK UZGQNH UTQNS$" TS YMJ \JFQY
9MJ FZINY MJIJQUX ZX YT ZSIIJWXYFSI MT\ KFW UTQNHNJX YMFY JVZFQN_J TZYHTRJX NS FWJFX XZHM FX MTZXNSL JlI

>FNSANI@GZ&NZ:&1GZI@ZAGA,&S>NMZ@Z'
IMJ *[FQZFYNTS XJHYNTS TK YMJ VJGXNYJ 7TFHNFQ*VZNY*9TTQX TWL NSHQZIJX RFS" ZXIKZQ SN JXADWHIINE XN S HIQZ4N-SILZ W

$OTTOX KTW 9MTZLMY :XNSL 7FHNFQ *VZNY” .RUFHW &SFQAXNX KTW *KKJHYN[J 5TQNHA"RFPNSL
&SSJ * (FXJN +TEZSIFYNTS
fFOMNX HFXJ XYZI®* YFPJX F QTTP FY FXXJXXRJISY YTTQX YMFY RIJFXZWJ YMJ NRUFHY TK UWTUTXJlI QJLNXQFYNTS TS
UTQNH” NS 8JFYYQJ FSI 2NSSJFUTQNX 9TTQX KTW 9MTZLMY NX YMJ YMNWI NSXYFQQRJSY NS YMJ 7FHJ KTW 7JXZQ
YTTQX YT XYFWY RIJFSNSLKZQ HTS[IJWXFYNTSX FWTZSI WFHJ NS YMJNW HTRRZSNYNJX FSI NRUQJRJSY IFYF NSKTW
TUUTWYZSNYA KTW HMNQIWJS TK HTQTW ¢

IN[NSL :SNYJI & ,ZNIJ KTW "JHTRNSL F 2TWJ *VZNY
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